Angie Williams-Jackson
Assignment 1 – BMSP7004D

Topic: Dealing with the Leadership Sustainability issue of COVID-19 and its implications for Business Continuity Planning with an emphasis on working from home.

Introduction 
In December 2019, the world was given a rude awakening when the COVID-19 pandemic started in Wuhan, China. Who would have thought that small nations in the Caribbean would have been affected by this virus? The reality is that this pandemic has disrupted lives and livelihoods of people across the globe. Given this catastrophic situation, leaders at the governmental and organisational levels have been and are still astutely following the developments of COVID-19 and its disruptions and implications for organisational and countries’ sustainability and development. This health crisis has metamorphosed into a severe economic challenge.

To contain the spread of the COVID-19 virus, the entire world quickly adapted to home confinement measures in Spring 2020. At the time, the only rational decision to stop the spread of the pandemic was to stop all social and economic activities for an indefinite period. This led to many countries imposing a complete global lockdown. 

As a result, the COVID-19 pandemic has fostered a new wave; making flexible work practices such as working from home (WFH) the new method of working for employees around the world. 

In St. Vincent and the Grenadines, organisations have experienced deaths and acute illnesses from employees who have been exposed to this virus, so leaders within the work environment and the governmental level were concerned about sustainability, protecting employees by allowing them to work from home, and business continuity with a major emphasis on working from home. 

For the purpose of this vlog, it is important to consider the following three subjects: business continuity planning, business continuity management, and sustainability.

Let us look at Business continuity planning and Work from home
Ge et al., (2022) posited that the COVID-19 pandemic has completely changed the old view of WFH arrangements.  The severity of the effects of the pandemic has forced organizations to implement policies that make work from home arrangements the ideal or even the only feasible option in most cases. An analysis of the prevailing circumstances dictates that the capacity of work from home has been a critical factor in an organization’s response to the pandemic. In other words, business continuity policies enable an organization’s employees to quickly switch to WFH arrangements which not only effectively reduce the spread of the disease but also contributes to the effective continuity of the company's operations.

 Given the unprecedented disruptions caused by the COVID-19 there was change in the operations of many organizations. This major disruption clearly demonstrates the need for proven business continuity strategies that contribute to the organisation’s resilience in light of short- or long-term operation disruptions, regardless of the causes.

Prior to the COVID-19 pandemic, most organizations were equipped to successfully handle several situations/scenarios. However, the COVID-19 pandemic, being the first of its kind, has posed a severe issue to the effective functioning and operation of organizations thus prompting organizations to adapt their business continuity planning strategies. Consequently, the adaptation of these business continuity planning strategies includes changes to the overall work environment in efforts to further strengthen operational resilience, sustainability, and the wellbeing of employees.

 So, what are some Benefits of working from home?
Working from home has significant benefits at both the individual and organizational levels, such as “more work autonomy, increased job satisfaction, improved productivity, better work-life balance, improved agility, and in some contexts, financial advantages.” (Ge et al., 2022)   Weber Handwerker et al. (2020) also highlighted that a switch to telework can have a great effect on organizational productivity during the pandemic. 

On the contrary, the adoption of Work from home still involves many obstacles “related to teamwork and collaboration, infrastructure and technology, blurred work-life balance, security, and costs.” (Ge et al., 2022).  

Now: The Future of Work…Post COVID-19
Joseph, J. (2022) indicated that “previous digital technologies that were formerly considered “nice to have” became the cornerstone for business operations going forward. Alternatively, arrangements were quickly implemented and backed by technologies such as virtual meetings, conferences, education and training sessions via Zoom and Microsoft Teams, and the extensive use of email communication, among others.

Given such expert advice, it is imperative that business continuity strategies focus on innovative ways to ensure “business as usual” while being aware of risks such as failures in the technological infrastructure for remote connection that allow employees to work from home. 

In conclusion, the social and economic implications of the COVID-19 pandemic have been far reaching and devastating in this globally connected world. Prior to the pandemic, work from home conditions were mainly used in cases of emergencies, in unique employee situations and some industries.  Many organizations are now looking at a total overhaul of their working conditions in efforts of switching to working from home, even after the brunt of the pandemic.

As a result of the pandemic's global impact, there is an exceptional opportunity to learn more about the benefits of business continuity management in connection with disaster recovery and learn how an organisation's BCM-programmes can be readjusted to ensure a more effective recovery from future crises. 

https://youtu.be/Af_XQ0nrFb8
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