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[bookmark: _Hlk29503792]Models of Policing: Review and discuss the effectiveness of Problem Oriented Policing
A formal police force was initially established by Robert Peel in 1829. This was a result of a clear requirement in order to adapt to a fast-developing society previously served by members of the public and without any clear absolute guidance. The newly established force involved the implementation of a set of principles that the police observed and followed, called, ‘Peel’s Nine Principles of Policing’. However, these principles did not come without their complications and were easily open for interpretation. This contributed to a number of miscarriages of justice and therefore highlighted the necessity for further development within the force. Consequently, a number of policing models were developed and implemented thereafter, in order to cope with an ever-changing society along with the ever-changing needs and demands of a given community. The policing model that I am going to discuss and review in this assignment is Problem Orientated Policing (POP).
Problem Orientated Policing was coined by professor Herman Goldstein in 1979 and depicts a policing approach to “tackling crime that involves the identification of a specific problem, through analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response”. (College of Policing, 2017). Goldstein argued that the standard policing model was too reactive and incident driven and necessitated a shift towards a “more proactive approach to identifying and targeting problems that contribute to crime, disorder and other community issues” (College of Policing, 2008). He recognised that the police force focused predominantly on the process rather than the outcome which resulted in higher crime rates and a dissatisfied public.
The implementation of POP is most popularly applied via the SARA model which refers to scanning, analysis, response and assessment. It involves a four-step process that promotes the notion that when a specific problem has been identified via a review of similar or related crimes  and a comprehension of its underlying causes is established, then a successful, relevant response can be implemented with the belief that the solution will be effective. This is then followed by an assessment of the effectiveness of the response with the necessary modifications made, as and when required. When the crimes have been established, they are prioritised and dealt with accordingly. The community is given a voice in identifying any issues and this has led to improved results. In order to identify the causes of a crime being committed a period of gathering information and intelligence is required along with researching any relevant data linked to the problem. It has been proven that the more enhanced an analysis is, the more bespoke and intricate and thus leading to improved relevance, the response will be. The ability to consult previous successes and responses in order to establish what has worked and also what has not in other geographical areas only serves as an additional positive aspect to this method. Finally, in order to assess the success of a response, an assessment is carried out that refers to the objectives noted in the response plan. The result is measured against these objectives and action is taken to modify the response if the desired outcome is not achieved. However, if the desired outcome is achieved, it becomes necessary to continuously monitor its effectiveness and adapt accordingly as and when required. Failure to do this, can have detrimental effects on the community and any work previously achieved can become useless, proving that the assessment phase is the most crucial and therefore paramount to solving criminal acts. Often, the omission of the assessment phase is due to the requirement of tackling fast emerging problems before a concrete assessment and evaluation has taken place with regards to former issues. With a rapidly changing society and living in a digital era, it is inevitable that the needs and demands of the community will change and therefore the force serving it will also need to change and adapt its responses to meet these demands.
 Initially the model was supported and perceived as successful. However, following its implementation into a multitude of cities and nations, its reputation came into dispute in which its strength and effectiveness of reducing crime was questioned. SARA was perceived by many as too simplistic and lacked the complexity required for more sophisticated crimes. Therefore, despite its suitability for the everyday officer, it clearly needed further development in order to cope with larger crime problems. As a result, an additional sub-model was introduced, known as PROCTOR – an acronym that stands for problem, cause, tactic or treatment, output and result. This differed to SARA as it promoted continuous analysis throughout, something that SARA lacked despite its successful start to problem solving. However, PROCTOR failed to convince most agencies and was rebuked as a primary form of problem solving, favouring the SARA method instead. SARA was still deemed as being overly simplistic and thus arose the development of the 5Is in an attempt to complement the already formulated SARA method. This focused on intelligence, intervention, implementation, involvement and impact. The three methods mentioned above all contribute to the Problem Orientated Policing model from which the relevant model or aspects of can be selected in the deliverance of a crime solving service.
The Problem Orientated Policing model therefore has proven to be successful with the SARA method taking precedence over others, when used correctly and efficiently. It is recognised to work to its best effect when targeting specific crimes, rather than as a holistic approach. An example of the effectiveness of this model can be highlighted by the Tackling Alcohol Related Street Crime in Cardiff (TASC Project). This project involved a multi-agency partnership that included South Wales Police, The Emergency Unit, University Hospital of Wales, Cardiff Licensees’ Forum, Safer Cardiff and Cardiff County Council and thus enabling the sharing of intelligence and the gathering of information regarding issues and offences related to alcohol in the city. Consequently, this information contributed to the response plan and thus enabled the implementation of specific, relevant interventions. These interventions included all associated parties and therefore simultaneously tightened the multi-agency partnership. Due to the intelligence that was initially gathered, ‘hot spots’ were targeted along with the publicising of issues related to alcohol-related violence. Improved dialogue between the police and managers of licensed premises created cohesion within the community and a sense of ‘We are in this together’ which is a strong message in itself. A safer drinking environment in Cardiff was further achieved via professional training for all door staff. This improved public confidence and ensured that people on the front line were properly equipped with the tools and expertise to deal with any given situation brought to their attention. Furthermore, due to this professional training, any door person failing to abide by the regulations were liable to a fixed penalty that could result in revocation of their licence. The next stage of the SARA method was implemented via data analysis. This data was collated from the City’s Accident and Emergency Department amongst other areas and monitored for the entirety of the project by a data analyst and the evaluators of the project. The information that they were able to gather was compared pre and post operation and this was used to “identify changes in violence and disorder at a highly localized level following targeted interventions”(College of Policing, 2008). The evidence confirmed that there was a definite improvement in alcohol related street crime despite an increase in licensed premises with a four per cent reduction in assaults related to alcohol thus proving the effectiveness and positive attributes of Problem Orientated Policing. Furthermore, violent incidents increased in other areas of South Wales where POP was not applied.
In addition to this, POP was implemented by Transport for London (TfL, the strategic transport authority for London) along with its policing partners in response to criminal activity on the city’s transport network (Burton, S, and McGregor, M., 2018). Regular monitoring and data extraction via systems within the Metropolitan police, of crime and disorder enabled increased intelligence and the gathering of relevant information. When an issue was highlighted involving crime on the bus network which was consequently linked to an increase in youth crime, the police service strived to create an effective problem-solving environment in order to enhance their approach, emphasising the need to consistently monitor and adapt accordingly. This dedication resulted in halving the criminal activity on the network, despite an increased usage by passengers, further proving the efficiency and effectiveness of Problem Oriented Policing. However, irrespective of its success, TfL recognises the requirement to continuously assess its effectiveness and has noted a number of improvements needed in the development of their response. The organisation has also consulted other approaches, such as PROCTOR and the 5Is in an attempt to complement the SARA model but chose to revert back to the SARA methodology whilst at the same time incorporating additional aspects to further develop their problem-solving approach. This continuous assessment and development is paramount to this model’s success and contributes immensely to its effectiveness.
As discussed and implemented by the College of Policing (College of Policing, 2013.), a ‘What works briefing’ constitutes a review that is held by the Police in which a problem solving approach is assessed for its merit and success, involving evaluations against strict inclusion criteria. These evaluations are then used to make a comparison against crime solving in areas with similar problems that have not been subjected to a problem-oriented approach and therefore have not been in receipt of the same interventions. The review identified POP, in particular the SARA method as having an extremely positive impact on solving crime and had higher success rates than the areas that did not use this methodology.
Another significant element in ensuring that Problem Oriented Policing is successful is total commitment to its approach along with its concept. This includes the delegation of key staff to the project and avoidance of removing staff to work on non-problem -solving operations. This prevents the dilution of intelligence and promotes a cohesive environment in which a team can thrive. Senior personnel are responsible for ensuring that the relevant environment is created, one that promotes problem solving. This involves a number of aspects, all of which contribute to a successful operation. They involve “encouraging creativity, working in partnership, ensuring effective assessment takes place, providing sufficient proper training at the right levels, giving officers time and support to problem solve properly and providing suitable resources for collecting, compiling, analysing and disseminating data” (College of Policing, 2013.).
It is inevitable that at times a certain model will not work and therefore fail to deliver a solution to a crime. However, due to SARA and its clear four-step process any issues or discrepancies within the approach can be quickly identified in the assessment phase and altered accordingly to meet the required demands. This, in turn enables the implementation of alternative approaches. POP therefore should be perceived as an available approach amongst others to tackle crime and not simply as a sole solution to community problems. It should be opted for as and when noted to be the relevant response to criminal activity.
To conclude, it is clear that Problem Oriented Policing is an effective and valuable tool to tackling crime across the world and has proven its effectiveness time and time again. However, it is necessary to highlight the notion that the accurate delivery of all phases of the SARA methodology is paramount to its success. When a phase is omitted or carried out inefficiently, problems occur which result in a negative result. These shortfalls should be identified in the assessment phase, and therefore result in a requirement to amend and adjust accordingly. It has also been recognised that POP works to best effect with the provision of detailed analysis. Intensive intelligence and specific detail all contribute extensively to its success and when measured against an approach lacking in these areas it is evident that the success of an operation is increased when the former is in place.
[bookmark: _Hlk29500937] Its success also relies upon collaborative working and the sharing of information between multi agencies. This enhances cohesion between relevant and appropriate agencies whilst at the same time benefitting from the sharing of expertise and best practices. Moreover, when a particular group is being targeted it is paramount that said group along with the public are made aware of the interventions and any police approaches if it is appropriate to do so. This could in effect act as a deterrent and assist as a tactic to combatting crime. Raising awareness within the community and gaining public confidence is just as important as responding to the crime itself. The building of positive relationships within the community promotes an open and honest culture and members of the community are more likely to respond in a positive manner and assist in the gathering of information if they feel that their opinions are valued and being listened to. Problem Oriented Policing endeavours to combat crime in a systematic manner and when these systems are put in place accurately and modified accordingly it becomes an extremely powerful and successful model to refer to and implement but can also be complemented by other approaches. The willingness to commit completely is also necessary along with the provision of an appropriate environment. 
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