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[bookmark: _Toc179030741]Introduction
There is an essential need for entrepreneurship in the hospitality industry that includes sectors: hotel, restaurant, travel and tourism. Leaders in this sector are expected to foster development, increase satisfaction levels and invent strategies for business in a rather unforgiving industry. That way, they impart their knowledge as well as innovation in the market, thus contributing to the development of the industry. Tenacious drive, desire, determination, and passion characteristics or motivation may also be critical factors in entrepreneurial performance. They enable the establishment of appropriate strategies for overcoming the difficulties that the economic conditions of the hospitality sector pose, including flexibility, changing customers’ preferences, and global events, including the COVID-19 pandemic. It is lamentable that by displaying these traits, successful entrepreneurs are courageous enough to assume risks, innovative in coming up with new ideas and are always ready and willing to bounce back from the operational vagaries while embracing the vision goals. The focus of this essay is an analysis of four crucial facets of entrepreneurship, including risk-taking, innovativeness, resourcefulness and passion when analysing within the hospitality industry. In undertaking the contrast of the different successful business people, the essay will demonstrate how these traits factor into business decision-making and, thus, build for success. 
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Innovation is valued in the hospitality industry, as it means encouraging newcomers to propose innovative solutions and solutions to a constantly evolving environment. Dispositions and goals that remain fixed distinguish the type of individual suitable for this line of business and who is not appropriate for these ventures. The four most important are and include risk-taking, creativity, perseverance and enthusiasm. These are all essential traits for navigating entrepreneurship and these qualities make them stand out from the rest of the crowd in the industry (Olivari, 2016).
Trait 1: Risk-Taking
It is defined as the ability and willingness to make choices that have unspecified outcomes; that is, choices that can have high gain as well as high cost. In the host and taking industry, risk-taking is usually defined by decisions such as market diversification, service provision diversification, and major investment during downturns. Those entrepreneurs who are more likely to take risks are regularly ready to disrupt the status quo with high probability potentialities leading to competitive advantages (Li and Ahlstrom, 2020). Of course, many more bold examples can be given, one of the most vivid of which is Richard Branson, who decided to move Virgin to the sphere of hospitality and created Virgin Hotels. The decision to enter a fully grown market with giants from various countries as rivals was very risky. However, Branson’s brand aimed at providing a new angle, looking at the business and focusing on the needs and wants of customers, which enabled him to create space in the market (Messenger, 2018). However, some people can control risks, and as such, they take calculated risks while doing business. For instance, while Howard Schultz embraced risks while expanding Starbucks globally, he did it gradually and gradually, waiting for the company to hit the world ready to expand. This comparison demonstrates that although both have the element of risk, the level of tolerance towards the risk may be different and, in turn, will yield diverse approaches and results (Read et al., 2016). 
Trait 2: Innovation
Creativity and new ideas mean the development and deployment of something new, which makes the business different from others. As seen in the case of various hotels and restaurants, the focus is to come up with new techniques necessary to deliver services that meet the increasingly developing customer requirements. I found that innovators create new experiences or bring new technologies by reconsidering the way an industry functions (Carsrud et al., 2017). By achieving a state of mind that was focused on innovation, for example, Bill Kimpton, who started Kimpton Hotels, enjoyed success, along with all the other benefits that the innovative way of thinking brought to him. Uniquely, his idea of a boutique hotel, a luxury that provides customers with home-away-from-home feelings, was revolutionary. Kimpton revolutionised the way of thinking and behaving of hotel companies; they erased the model that was established at the time and offered a ‘’one size fits all’’ model to bring in the new concept of the boutique hotel, which is based on the value of being different (Scott, 2021).  Keeping in comparison, Conrad Hilton, the founder of Hilton Hotels, decided otherwise as it was in Hilton’s case when commitment to consistency and communism for similar if not equal, hotel experiences worldwide were its strong strength and reserve to create a global brand NHS went for overkill (Lamo, 2019). Though not as directed at innovation, Hilton’s stress on quality and consistency responded to another customer requirement. The comparison of these two businessmen explains the difference in strategies to reach the objectives in the sphere of hospitality – the strategic differentiation as well as the narrow focus on consistency (Salmony and Kanbach, 2022).
Trait 3: Resilience
Resilience is the ability to bounce back after failure and to remain on a course as soon as things turn south. It is pertinent that in managing the external environment, particularly volatility, where disturbances such as an economic crunch, a disease outbreak, or shifts in tourism patterns directly affect the hospitality industry, resilience is an imperative attribute. Every business person comes across these challenges; one has to fail before realising success (Korber and McNaughton, 2018). Gordon Ramsay is one of the most persistent figures in the hospitality business. Recognised as one of the world-famous chefs and restaurateurs, Ramsay suffered many failures in the business sphere, such as restaurant closings and financial troubles. However, he can adapt to these failures, modify his learning and proceed to expand his commerce empire – this constitutes great resilience. It is evidenced by Ramsay’s career that sustaining success and flexibility matters a great deal more than a breakthrough (Markowska, 2018). Resilience can also be complemented by the examples of entrepreneurial activities in connection with the existence of risks that can come unexpectedly at any time. For example, we saw many businesses today in the hospitality industry change differently due to the emergence of COVID-19; some have had to adopt droves of take-away models while others adopt measures that would ensure their business continues to run safely (Andersson et al., 2019). 
Trait 4: Passion
It is a strong emotion that makes new venture owners dedicate work and energy to their ideas and get through all the obstacles. In the field of hospitality service delivery, where customer satisfaction and the use of service are critical success factors, passion is evidenced by a drive to achieve a higher level of performance in the delivery of services and goods, as well as dedication to improving the quality-of-service delivery (Lee and Herrmann, 2021). For instance, Alice Waters of Chez Panisse can be evidenced to be passionate in her entrepreneurial quests. I believe that her fight for sustainability and organic food practices changed the restaurant business and began the farm-to-table trend (Elfring and Hulsink, 2019). Waters can even convey a deep interest in serving real, local food and in understanding the environmental implications of food and cooking. It is simply amazing to me to think about her passion that not only affected her own business but also left an impact on the culinary society.
However, Ray Kroc, the man who bought McDonald’s and turned it into a multinational, was passionate in a different manner. His enthusiasm was to make it systematic, productive, and large-scale. McKrocs vision to make McDonald’s the most uniformly efficient fast-food restaurant on the planet led to the invention of one of the greatest business success stories of all time (Cauciello, 2022). This means that passion can be evidenced in several different ways, as demonstrated by Waters, who was passionate about food and sustainability, and Kroc, who was passionate instead about operation and growth (Gutterman, 2020).
[bookmark: _Toc179030743]Comparison and Contrast of Traits and Motivations
Although the discussed dispositions have numerous interactions, risk-taking, innovativeness, persistence, and passion are all linked to one another and are all valuable for success in the field of hospitality management in different ways. However, as it will be seen, these traits usually go hand in hand, and how they are realised in different persons typifies the approaches to entrepreneurship. Risk-taking and innovation are something often found together because risk-takers are often more willing to try something new. For instance, risk-taking as a personality can be related to Richard Branson being an innovator. Virgin Hotels was a bold concept insofar as it was a potentially costly venture, although Branson justified the business decision as an attempt to revolutionise people’s approach to hotels. This shows how these two traits reinforce each other: It is, therefore, equally important to have the willingness to take risks, without which most ideas may remain just as ideas (Williams, Rodríguez Sánchez, and Škokić, 2021). Likewise, the relationship between resilience and passion has been observed in previous research. Individuals with the endowment who are very much devoted to their ideas will ensure that they stick to the idea in the face of all odds. For instance, Gordon Ramsay, one man’s name, speaks more than a mouthful, and this man is very tenacious, but this tenacity is motivated by his love for food and for making it good. The passion then drives him to work hard to get back on his feet when faced with multiple business adversities to showcase the role of passion in pushing people to keep on going (Fisher, Merlot, and Johnson, 2018).
One can also observe that most of the successful players in the hospitality industry were individuals who took risks but persevered equally. A couple of famous people that illustrate this are Richard Branson and Gordon Ramsay. Branson’s different types of businesses include hospitality, and many tend to be high-risk, but his strengths are found in his coping mechanisms when the businesses fail. In the same manner, Ramsay’s tenacity in enduring financial struggles and restaurant failures, creating a TV show on top of it, etc, also shows how he never shuns challenges. As I’ve mentioned earlier, they are in different lines of business, and they cover different areas of focus, but they are close in one aspect: they are willing and able to take risks, and in case of failure, their risk capability allows them to bounce back easily (Yitshaki, Ronit, and Fredric Kropp). Innovation also appears to be strategic for many hospitality entrepreneurs, albeit in various forms. Bill Kimpton’s innovation in a boutique hotel enterprise is an example that demonstrates how an entrepreneur can transform industry rituals, as is Alice Waters’ innovation of the restaurant scene through her acceptance of farm-to-table dining enterprise. Kimpton and Waters could open something new that will set a new standard for customers in their industries (Oo et al., 2019).
But even so, it can be stated that the manifestation of these traits may greatly differ from each other. While Branson is raw and risky across many fields, Howard Schultz of Starbucks’ risk-taking was systematic, where he expanded slowly but ensured that it was profitable before going big. This shows that within the same industry, the number of risks that entrepreneurs are ready to take could be vastly different (Kerr, Kerr, and Xu, 2018). Innovation also has different types of measures that can be opposed. For Bill Kimpton, the perception of a contemporary boutique hotel was based neither on tradition, conformity or codification of hospitality. On the other hand, Conrad Hilton ensured that he depended on solidity and dependability to create a global hotel company with a standard service delivery system. This time shows that though innovation makes the wheel of success for some people, others are just a touch perfect on polishing models and increasing standardisation.



[bookmark: _Toc179030744]Conclusion
It is indispensable to note that, while managing risks being innovative, constant and motivated, the hospitality industry calls for configurations that are usually tightly interwoven, bearing entrepreneurial potentialities. But how they manifest can be quite different because each will bring in their idea and style of how things should work. Whereas one set of business people may emphasise creating new value and taking big risks, another may emphasise hard work, passion and effort and creating dependable, repeatable business models. In conclusion, all these differences result in depicting the various strategies for success in the field of entrepreneurship.
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