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1. [bookmark: _Toc102139114][bookmark: _Toc102139512]Introduction
    BMW, MINI, and Rolls-Royce are three unique brands of BMW, a German vehicle and motorcycle manufacturer. It was founded by Karl Rapp in the late 1916 and having headquarter in Munich, Germany. In 2017, BMW sold 280 cars worldwide, making €95 billion in revenue. This paper aims to look at BMW's business environment and assess how it affects the company's strategy. The automobile industry's competitiveness and attractiveness will be assessed using Porter's Five Forces Framework. Furthermore, using the Value Chain and VRIO, helps in evaluating the internal environment of BMW. Whereas, the PESTEL framework determines the macro-environmental aspects.  (Michael Taylor, 2021).
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Figure: BMW 7 Series to Reach Level 3 Autonomy Next Year
Source: (Michael Taylor, 2021).

In this report, I will highlight BMW's internal and external challenges and strategies that help in improving the trading across the globe. Political instability and a global slowdown recession were partly due to international global war. The BMW Group is currently dealing with difficulties such as growing production costs to fulfill regulatory standards, currency rate implications, and rising raw material costs. Further, I will put light on the Micro-forces of the BMW refers to the forces and conditions present and impacting the business circumstances internally. External forces are all exogenous forces that have great potential to affect the organization's performance, profitability, and functionality. No doubt BMW, Sustainability program has great importance in making a long-term beneficial contribution to the company's financial success. However, BMW measures success not solely in terms of financial metrics but also in terms of the company's solid integration into society. Taking social and environmental responsibility as a prominent component of the BMW brand will be discussed in detail in this paper (Weiss, 2021).

2. [bookmark: _Toc102139115][bookmark: _Toc102139513]Automotive Industry
The pandemic has limited the car industry's expansion. According to the most recent projections, global car sales will drop by 31% in 2020. In late 2020, the global automotive market was 76 million units, and by 2030, it is expected to reach 124 million units. The industry is expected to grow 3.8 % CAGR from 2021 to 2030. The worldwide automotive manufacturing market will be worth approximately 2.8 trillion dollars in 2021. The market is anticipated to be worth 2.9 trillion dollars in 2022. Growing population, rising purchasing power, rigorous government regulations managing car emissions, and rising global living standards are all factors driving up demand for transport vehicles. BMW focuses on elite class clients because the company thinks these individuals will discover the masterpieces cheaply and admire it. As the worldwide leader, BMW has positioned itself as a symbol of excellence, technological innovation, high quality, and luxury. By 2021, the BMW Group will have sold over 2.8 million automobiles and around 300,000 motorcycles around the globe.  (Beier, 2022).

Worldwide BMW Group's Sales in 2021

	Countries
	BMW Share Of Sales

	China
	34%

	United States
	15.78%

	Germany
	11.55%

	UK
	7.66%


According to BMW, deliveries to customers reduced by 8.5% to little more than 2.3 million vehicles as a result of worldwide lockdowns. Despite the overall reduction, BMW's upper premium segment had "exceptionally significant" growth, with deliveries up 12.5 percent year over year (Bmwgroup.com., 2021).
3. [bookmark: _Toc102139116][bookmark: _Toc102139514]SWOT Analysis of BMW
In the BMW's organizational context, SWOT analysis reveals many strengths, weaknesses, threats, and opportunities. Because it is a German corporation, it has been able to establish a reputable brand image among its competitors (Markets, 2021). 
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[bookmark: _Toc102139117][bookmark: _Toc102139462][bookmark: _Toc102139515]Figure: SWOT ANALYSIS OF BMW COMPANY
Source: (SHAMSUL, 2021)
Strength 
According to the 2020 figures, the company's global sales is estimated to be 99.1 billion euros (Uhunamure, 2021). The most essential strengths of this business unit are similarly successful alliances in China and excellent strategies for dealing with future issues. BMW is the considered as world's second most expensive vehicle brand, according to Forbes, with a market capitalization of US$ 30 billion. In terms of income and volume of cars sold, China is BMW's most productive and biggest marketplace, with over 465,000 cars and motorcycles auctioned and €15,877 billion in cash in 2015 (BMW, 2021). 
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Figure: BMW Global Revenue
(Source: BMW Group, 2021)
Weakness
Gr.Dinaruet al. (2020) claim that the corporation is not without flaws (Gr.dinaru, 2021). The fundamental flaws are poor brand diversification, a lack of product distinctiveness, and rising debt.BMW had €77 billion in accountabilities due in the next twelve months and €85.9 billion in liabilities unpaid in the next 12 months or beyond (Finance.yahoo.com, 2021) 
Threats
Furthermore, several business opportunities could be significant to the company. Customers are typically attracted to automated driving by continuously rising prices and rising demand (Markets, 2021).
Opportunities
In the case of BMW, a variety of concerns can be recognized, including increased government regulations and a slowdown in the US automobile industry, which would limit future corporate growth (France-Presse, 2021).


	
Strengths
· World's most valuable automobile brand 
· Comprehensive revenue source
· Profitable Chinese partnership
· Future challenges and trends strategies

	
Weaknesses
· Brand portfolio is poor
· Product differentiation is low.
· Debt level is increasing with time.

	Opportunities
· High fuel price with the passage of time.
· Autonomous vehicles demand is increasing slowly and gradually.
· Euro exchange rate is weakening due to Brexit.
· New models timing and frequency releases frequently.
	Threats
· Market Rivalry becoming more intense.
· Government restrictions are becoming more stringent, which may limit company opportunities.
· The United States' car market is slowing down.




Figure: SWOT Analysis
Source: (Markets, 2021)
4. [bookmark: _Toc102139118][bookmark: _Toc102139516]Pestle Analysis           
External Analysis of the company is done by one of the tools known as PESTLE Analysis, which deeply recognizes the organization's external environment. It is essential to consider that the external environment of any business is dynamic and not easily controllable by an organization. The Pestle Analysis tool supports the company in taking some corrective and preventive measures in facing the external challenges of the business. Still, it does not entirely and firmly secure the enterprise from external environmental hazards. PESTLE aids in the identification of political, environmental, social, economic, legal, and technological variables that may have a good or negative impact on any business. SWOT analysis is critical for identifying internal strengths, weaknesses, threats, and opportunities (Jacinto, 2021).
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Figure: PESTLE Analysis
Source: (Flor, 2021)
Political Factors
BMW may face a business danger as a result of political uncertainty. Several political factors, such as electoral fraud, new legislation, and policies, significantly impact BMW's company. Political instability and impacts of the First World War. Furthermore, political instability affects the organization in more than two directions: reducing clients' buying preferences and changing their purchasing behavior. Further, the Brexit agreement calls for Britain to leave the European Union, which has led in greater costs, fewer sales volume, and increased price controls. BMW's growth and profitability have been dropping year in and year out as a consequences of brexit . If more countries quit the European Union, it would be devastating for the firm.
Economic Factors
Worldwide financial changes are causing significant issues for the company, harming profitability, values, and overall performance. Tariffs frequently have an impact on the rising costs of car parts. Thus, Economic factors can represent a danger to BMW businesses (Flor, 2021).



Social Factors
For BMW organizations, cultural diversity is identified as impacting issue. BMW needs thorough research and development to understand various cultures and purchasing preferences.
Technological Factors
Germany is considered as the world leader in technology, manufacturing, and entrepreneurship. Business growth is frequently influenced by technological advancement, manufacturing, and entrepreneurship in Germany. As a reputable company, BMW would benefit from the installation of technologies and leisure activities in vehicles, such as Bluetooth and Wi-Fi.
Legal Factors
Certain legal factors could jeopardize the BMW group's corporate operations. The company follows many licensing rules regarding technology use and other possibilities (Legal Environment, 2021).
Environmental Factors
Numerous pollution issues, such as carbon emissions and motor fuel consumption, may impose business limits on the corporation. It could necessitate the addition of various laws, such as a carbon emission law (Group, 2021).
Benefits of PESTLE Analysis
Several external elements, such as political, economic, social, technological, legal, and environmental concerns, have been identified as potential threats and possibilities for the organization based on the PESTLE study. Germany's political instability has been cited as a factor influencing company growth and development. Following World War One, the Democratic country was divided into two dimensions, resulting in political turmoil and a business imbalance. Following Germany's reunification, significant economic swings have been noted, which may influence BMW's business environment. In the setting of Germany, several cultural stereotypes can be identified. Aligning these shifting cultural elements and variances could hamper business expansion. As a worldwide leading player, there is a significant emergence of innovations. By coordinating this technical advancement, the BMW Corporation will be able to improve its market success through various technology implementations significantly. Increasing environmental rules for carbon emissions and other aspects of the Environmental Protection Act may make it difficult for the organization to run its operations smoothly. In the competitive business environment of Germany, legal qualities such as many copyrights, workplace legislation, and others might be challenging and restrictive for doing business (Ghosh, 2021).
5. [bookmark: _Toc102139119][bookmark: _Toc102139517]Porter Five Forces Model of BMW
The BMW Five Forces analysis examines competitors, customers, suppliers, financial strength, and prospective initiatives to assess the company's present market position (Bobek, 2021). Let's get this BMW Porter Five Forces Analysis started:
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Figure: Porter Five Forces Model of BMW
Source:  (Bobek, 2021)
The threat of New Entrants
BMW is a well-known upscale automobile manufacturer all over the world. The potential of new entrants is relatively low in the automobile industry since both entrance and exit barriers are high. A substantial amount of capital expenditure is required for research and development, followed by the assets and skills of highly skilled personnel.

The Threat of Substitutes
The large number of people from the elite class who purchase in this category are doing so in order to maintain their status in society and class. They want to improve the quality of their lives and ensure that they are happy. Coaches, motorcycles, mass transit, and other forms of transport are consequently secondary options. On the other side, expensive motorcycles, supercars, and motorbikes might be utilized to replace BMW expensive cars. People are shifting to electric vehicles as their awareness of climate change rises, but it will take time for this sector to gain momentum.
Customers Bargaining Power
Buyers are becoming more aware of their choices and more enlightened about them. They rely on government limits, and they prefer to do their research before purchasing. The product isn't the only thing that attracts customers; the complete client experience and after-sales service are equally crucial. Even though there are only a few competitors, every competitor matters because the product's value is so high. Keeping customers satisfied and maintaining the brand's reputation through improving each consumer point of contact is crucial for a firm like BMW.
Bargaining Power of Suppliers
Along with its brand awareness, BMW should maintain a high degree of quality in all raw materials; therefore, they carefully select their suppliers. As a result of their clout, they influence suppliers and procedures. Suppliers must abide by the firm's terms and conditions and its code of conduct to preserve their relationship with the company. BMW works with over 13000 suppliers worldwide, many of them are automakers, and as a result, BMW tries to interact with them and develop proper procedures.
Power of Suppliers
[bookmark: _Toc102139120][bookmark: _Toc102139518]Major BMW competitors, including Audi, Mercedes, Skoda, Tesla, and others, are seeking market dominance and potential buyers from other automakers. Because of the intense rivalry, every firm spends in research and development and strives to improve their client experience. All of these characteristics imply that the automobile industry is very competitive. Some automotive companies are jointly working to provide unique innovative models of cars in the market having considerably low price.
Value Chain Analysis
The BMW value chain is a method for systematically organizing tasks. At each point of the value chain, there is a potential to favorably impact the firm's rivalry strategy by completing some action or process uniquely to the competition, hence offering some uniqueness or advantage (Liu, 2021).
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       Figure: BMW 3 Series
Source:  (Liu, 2021)

The two basic categories of value activities are primary and support activities. Inbound logistics, operations, and outbound logistics, marketing, and services are the five generic types of direct actions involved in competing in every sector. Firm infrastructure, human resources, technological innovation, and acquisition are examples of supported activities.
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Figure: BMW Value Chain Analysis
Source: (John Dudovskiy, 2016)
Integrated Information Systems
BMW makes use of a number of various networks. Because to the paper's reduced availability, only a few of the most valuable data systems to BMW have been identified. The information systems featured include (a) e-business systems, (b) Software Service Provider (c) Extensible Mark - up Language, and (d) ERP System.BMW spends a considerable amount on R&D of its new technology, and approximately 7 million pounds is the expenditure of the business alone on research and development criteria for the advancement of updated technology.
6. [bookmark: _Toc102139121][bookmark: _Toc102139519]Competitive Advantage
BMW's competitive advantage is highly dependent on quality management and R&D growth in continuous growth of the company. The company is renowned because of its exceptional quality, outstanding and unique features, and customer service remarkability. BMW has made a customer service philosophy based on growth drivers an important assumption for expanding its market. It has several competitive advantages that have helped organizations to expand and prosper. Its luxury car sector is the most successful, with a substantial market share. All new BMWs come with a four-year or 80,000 kilometer warranty, putting them ahead of the competition. Above all, BMW's incredible fleet of unique sports models—some of which are so rare that consumers would never get their hands on them otherwise! It also has many established agreements that assist it in lowering costs and rates for consumers. BMW's global reach is critical to its success; with operations in over 120 countries, it can readily move simple ingredients from one area to another at a reduced cost (Madić, 2021).
7. [bookmark: _Toc102139122][bookmark: _Toc102139520]Conclusion and Recommendation
Thus, BMW has the capability of attracting a global audience through brand advertising, regardless of age, gender, ethnic heritage, or geography. Furthermore, while functioning in several nations, BMW has partnered with many trademark advertising firms to obtain their expertise. Thus, management can make a series of suggestions to assist the BMW organization in marketing its products and services. It is essential to note that a company's management role is vital and works hard to address a customer's opinion regarding its effectiveness and desirability. A client's commercial performance is defined as the evolution of the methods the customer decides against the purchase of any goods.
· Growth of a New Market
Emerging market expansion is the first and most crucial monetization strategy. BMW should seek developing markets to extend its business to a greater extent to maximize profit.
· Developing a Cost Structure Based on Cost Competitiveness
When operating in emerging countries, it is normal for individuals to have limited financial resources to purchase products from reputable brands. This cost leadership technique should increase market profitability by growing sales.
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