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Introduction
The food industry is a highly competitive and constantly evolving sector. In recent years, the demand for street food has grown significantly in the UK, creating a new market for entrepreneurs to explore (Bell and Martin, 2022). Foodisima is an app-based Italian street food enterprise. The study evaluated the UK market using a PEST analysis, emphasised the relevance of business plans, and identified BA Business Management Entrepreneurship skills and knowledge that might be used to this business idea. The study also did a personal SWOT analysis to identify strengths, weaknesses, opportunities, and threats connected to entrepreneurship knowledge and abilities and created a PDP to enhance them.Part- 1
1.1 Evaluation of the Business Idea
Due to rising street food demand, Foodisima, an Italian street food business, could succeed in the UK. Italian food's rising popularity offers a chance to tap into a vast market (Chernev and Hamilton, 2021). As a global metropolis, the UK offers a great platform for beginning a new Italian street food business..
Food would be ordered through the Foodisima app. The app lets customers order, pay, and receive their food. The software will also let clients add or delete ingredients. This feature would set Foodisima apart from its competitors and entice clients.
Pizzas, pastas, and paninis—easy-to-make Italian street food—could be on the menu. Any street food business needs to serve clients fast and efficiently. To meet UK demand for plant-based cuisine, the business might provide vegetarian and vegan options (Christensen, et al., 2021).The Foodisima app could also offer customers loyalty points and discounts, which could be redeemed for future purchases. This would incentivise customers to order from the app regularly and help build a loyal customer base.
Foodisima might market on Instagram and Facebook. Influencers and food bloggers could potentially promote the company. Foodisima might also give free samples at festivals and events to attract clients..
1.2 Explanation for choosing this idea
Several factors may have led an entrepreneur to start an Italian street food business named Foodisima in the UK. Some of these factors may include the following:
1  Love for Italian cuisine: The entrepreneur may have noticed the rising popularity of Italian street food in the UK. They may have created Foodisima to share their love of Italian food.
2 Identifying a gap in the market: The entrepreneur may have recognised a gap in the market for high-quality, customisable Italian street food that is easy to order and deliver. By identifying this gap, they may have seen an opportunity to fill it with their business idea (Dees, 2022).
3  Business opportunity: The entrepreneur may have seen the UK street food market's profit potential. The entrepreneur may have identified an opportunity to capitalise on the rising popularity of app-based ordering and delivery services and the rising demand for Italian food.
4 Unique selling point: In the crowded street food market, the entrepreneur may have recognised the necessity for a USP. Foodisima might differentiate itself from competition by delivering a customizable menu via an app.
1.3 PEST analysis
PEST analysis is a tool used to assess the macro-environmental factors that could impact a business. Here is a PEST analysis for the UK market for the Foodisima business:
1 Political factors: The UK government controls food companies to protect public health. Foodisima must follow health and safety, food labelling, and import/export legislation. The government's Brexit and trade policies may affect ingredient availability and pricing (Hynes, 2022).
2 Economic factors: The COVID-19 epidemic has hurt demand in various UK sectors. Since more individuals eat at home, the meal delivery sector has grown. This could help Foodisima. Ingredient and labour costs may also affect profitability.
3 Sociocultural factors: The UK population has varying food choices and needs. Foodisima must have vegan and vegetarian options. Foodisima may market its brand and products on UK social media, which is important (Ismail, et al., 2021).
4 Technological factors: Many People use devices and apps to order food. Foodisima's app might use this trend to attract more customers. To stay competitive, the firm must keep up with technology.
Foodisima can succeed in the UK despite some challenges. The business might capitalise on UK app-based meal delivery demand by complying with rules, offering a variety of products, and using technology.
1.4 Justification to complete a business plan
An entrepreneur should progress further to complete a business plan for several reasons:
1 Strategic planning: A business plan allows the entrepreneur to outline the business's overall strategy. This includes defining the business's mission, goals, and objectives and identifying the target market, competition, and potential challenges. By developing a comprehensive business plan, the entrepreneur can make informed decisions about the direction and growth of the business (Kaur, et al., 2021).
2 2 Resource allocation: A business plan helps entrepreneurs determine the resources needed to start and run a business. Identifying starting expenditures, ongoing expenses, and revenue streams. The entrepreneur can get investors, lenders, or other funds by knowing the business's financial needs.
3 3 Risk management: Business plans help entrepreneurs recognise risks and problems. Financial, legal, and operational hazards are possible. The entrepreneur can mitigate these issues and assure the business's long-term success by anticipating them (Kiatkawsin and Han, 2021).
4 4 Communication: Entrepreneurs use company plans to express their vision and strategy with investors, partners, and workers. A well-written business plan can help entrepreneurs communicate their ideas and secure money, collaborations, or talent.
5 Accountability: Business plans help entrepreneurs set realistic goals and milestones. Tracking progress against these criteria lets the entrepreneur take responsibility for the business's performance and change as needed (Morris, et al., 2022).
6 Completing a business plan is critical for any entrepreneur looking to start or grow a business. A well-crafted business plan helps to articulate the vision, strategy, and financial requirements of the business while also providing a framework for risk management, communication, and accountability.
Part- 2
2.1 Entrepreneurial skills and knowledge
An entrepreneur who has completed the course can gain several skills and knowledge that can be applied to their start-up business, including:
1 Business planning and strategy: The course would have provided the entrepreneur with skills to identify business opportunities, conduct market research and create a comprehensive business plan. This knowledge will help the entrepreneur to plan and develop a clear strategy for their start-up business, including market entry, target market, pricing strategy, and business operations (Zhao, et al., 2021).
2 Financial management: The course addressed fundamental accounting and financial management, including cash flow forecasting, budgeting, and managing finances. Startups must understand cash flow management to survive and flourish.
3 Marketing and sales: The course taught the entrepreneur market analysis, consumer segmentation, and marketing strategies. This understanding will help founders determine their target market, value proposition, and marketing platforms.
4 Leadership and team management: The course would have taught the entrepreneur about leadership styles, team dynamics, and communication strategies. This knowledge will help entrepreneurs build and manage their teams, delegate tasks, and create a positive work environment that motivates employees to perform at their best.
5 Innovation and creativity: The course would have helped the entrepreneur uncover fresh company ideas, unique products and services, and creative problem-solving. This information will enable the entrepreneur establish a distinctive value offer, differentiate from competitors, and innovate to meet changing industry trends and client needs.
6 A BA Business Management Entrepreneurship graduate can apply their newfound skills and knowledge to their startup. These abilities and understanding will help entrepreneurs develop a business plan, handle finances, advertise their business, grow and manage a team, and innovate to stay competitive.
3. Conclusion
In conclusion, the Foodisima business idea has great potential in the UK market. The PEST analysis showed that the UK market is conducive to app-based food delivery services, especially with the growing demand for street food. Completing a comprehensive business plan is essential to secure funding, identify potential risks, and create a roadmap for the future of the business. The entrepreneurship knowledge and skills gained from a BA Business Management Entrepreneurship course can be applied to the Foodisima business.
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Appendix 1 SWOT analysis
	SWOT Analysis

	Strength
	Weakness

	· In-depth business planning, financial management, marketing, sales, and team management knowledge.
· Ability to identify new business opportunities, develop creative solutions to problems, and innovate in response to changing market trends.
· Strong analytical and critical thinking skills to assess business situations, identify strengths and weaknesses, and make informed decisions.
· Effective communication and interpersonal skills to build relationships with stakeholders, negotiate contracts, and manage conflicts.
· Ability to adapt to change, learn quickly, and work under pressure in a fast-paced environment.
	· Limited experience in applying the knowledge and skills gained from the course in a practical business setting.
· May lack specific technical or industry-related knowledge that is necessary for success in certain sectors.
· May tend to over-analyse situations, leading to a slow decision-making process.
· May struggle with time management and prioritisation, leading to a lack of focus and direction.


	Opportunities
	Threats

	· Apply the knowledge and skills gained from the course to start a new business or improve an existing one.
· Network with industry professionals, mentors, and fellow entrepreneurs to gain insights and support.
· Participate in business incubator programs, accelerators, or other entrepreneurship events to gain hands-on experience and exposure.
· Collaborate with other businesses, startups, or non-profits to expand knowledge and skillset.
	· Competition from established businesses and new entrants in the market.
· Rapidly changing market trends and consumer preferences that may require constant adaptation.
· Economic uncertainties and political instability may impact the business environment.
· Technological advancements may require continuous learning and investment in new tools and software.



Appendix 2 Skill audit
	Skill Area
	Description of specific skill
	Evidence of skill
	How am I doing?

	Business Planning
	Ability to develop comprehensive business plans, including market analysis, financial projections, and operational strategies
	Created a business plan for a hypothetical start-up, including market research and financial projections
	Competent

	Financial Management
	Ability to manage financial resources effectively, including budgeting, forecasting, and tracking expenses
	Completed coursework on accounting, finance, and financial analysis
	Competent

	Marketing
	Ability to develop and implement marketing strategies, including market research, brand management, and customer segmentation
	Completed coursework on marketing principles and case studies
	Competent

	Sales
	Ability to sell products or services effectively, including identifying customer needs, overcoming objections, and closing deals
	Participated in sales role-plays and exercises during coursework
	Competent

	Team Management
	Ability to manage a team effectively, including delegating tasks, setting goals, and providing feedback
	Participated in team-based projects and coursework, including group presentations and assignments
	Competent

	Innovation
	Ability to identify new opportunities, create innovative solutions, and adapt to changing market trends
	Participated in ideation exercises, case studies, and business plan competitions
	Competent

	Communication
	Ability to communicate effectively with stakeholders, including listening, speaking, writing, and presenting
	Participated in class discussions, group projects, and presentations
	Competent

	Problem-Solving
	Ability to analyse complex problems, identify root causes, and develop creative solutions
	Participated in case studies, problem-solving exercises, and business plan competitions
	Competent



Appendix 3 PDP Pan
	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Improve Financial Management Skills
	Very Important
	Attend a financial management workshop, read financial management books, and consult with a financial advisor
	Financial management books, financial advisor, and financial management workshop
	April 1, 2023
	September 30, 2023
	Increased ability to create and manage budgets, forecasts, and financial reports

	Develop a Strong Network
	Very Important
	Attend entrepreneurship events, join entrepreneurship groups, and network with industry professionals
	Entrepreneurship events, entrepreneurship groups, and industry professionals
	April 1, 2023
	March 31, 2024
	Increased number of professional contacts, partnerships, and opportunities for collaboration

	Improve Presentation Skills
	Important
	Attend a public speaking course, practice delivering presentations, and seek feedback from peers and mentors
	Public speaking course, peer and mentor feedback, and presentation practice materials
	May 1, 2023
	October 31, 2023
	Increased ability to deliver clear, engaging, and persuasive presentations

	Enhance Marketing Skills
	Important
	Attend a marketing course, read marketing books, and consult with a marketing expert
	Marketing course, marketing books, and marketing expert
	June 1, 2023
	November 30, 2023
	Increased ability to develop and implement effective marketing strategies, including market research, customer segmentation, and brand management

	Develop Leadership Skills
	Somewhat Important
	Attend a leadership training, study leadership books, and practise delegating and developing team goals.
	Leadership course, leadership books, and team members
	July 1, 2023
	December 31, 2023
	Increased ability to motivate and manage team members, set clear goals, and provide feedback






