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[bookmark: _Toc168497389]Introduction 
[bookmark: _Toc168497390]Research Background 
This research will deal with the significance of how Brexit has affected the supply chain disruptor in the United Kingdom's "automotive industry". Any changes in the traffic, as well as “regulations, will immediately impact the supply chain” and therefore make souring of the assembly parts as well as the distribution of the finished vehicles costly and force the organisations to thereby rethink the medium to the long term strategies (informi.co.uk, 2024). One of the major “consequences of Brexit is the end of the free movement of all goods between the EU and the UK which has thereby come into effect on 1 January 2021” (informi.co.uk, 2024).
[bookmark: _Toc168497391]Research Aim
“This research aims to understand the effects of Brexit on the "supply chain management" of the UK "automotive industry"”.
[bookmark: _Toc168497392]Research Objectives 
· “To understand the concept of Brexit and its role in supply chain management”
· “To address the impact of Brexit in managing supply chain management in the UK automotive sector”
· “To elucidate the challenges posed by Brexit that hinder the progress of supply chain management of the UK automotive sector” 
· “To highlight strategies that can help mitigate the effects of Brexit on the supply chain management of the UK automotive sector”
[bookmark: _Toc168497393]Research Questions
· “What is the role of Brexit in supply chain management?”
· “What is the impact of Brexit on managing supply chain management in the UK automotive sector?”
· “What are the challenges faced by Brexit that have affected the supply chain management in the UK "automotive industry"?”
· “What are the strategies that can help mitigate the effects of Brexit on the supply chain management of the UK automotive sector?”
[bookmark: _Toc168497394]Research Rationale
This research will involve determining the “impact of Brexit on supply chain management in the UK automotive industry". The issue deals with the delays as well as the red tape following the 2021 Trade and Cooperation Agreement (TCA). Besides that, the majority of the businesses are struggling to find new suppliers in order to reestablish the supply. The supply chain implications for the business operating in the UK sectors are more compared to the other countries. Thus food, drink, agriculture, clothing, automotive and financial services are linked with this so this could be serious as well as damaging in more complex supply chains. Additionally, this issue is a major one as any disruptions or delays can lead to serious implications in the costs, sales, profitability, and cash flows along with that warnings could be provided so that it could take years for the “supply chains to stabilise”.
[bookmark: _Toc168497395]Research Significance 
The research will revolve around determining as well as analysing the impact of “Brexit on "supply chain management" in the UK “automotive industry”. Thus the importance of conducting this research will provide the overall overview that often states the challenges posed by Brexit that have hindered the “supply Chain disruptions in the UK automotive industry". Along with this, the research is significant as it will highlight the strategies that can help in order to overcome the effects of Brexit on the "supply chain management" of the UK "automotive industry".
[bookmark: _Toc168497396]Literature Review 
[bookmark: _Toc168497397]Brexit and its role in supply chain management
As opined by Jucyte et al. (2021), Brexit has impacted the economies which can be reflected within the supply chains thus the competitive advantage can be damaged due to the varied disturbances in the operational performance. Thus the disruptions in the supply chain network have essentially affected the performance of the organisation. Additionally, economic as well as political changes in the UK  that were caused by Brexit have made people concerned mainly about future decisions in order to maintain resilience as well as supply chain performance. However, Basu (2023), has mentioned that “high inflation as well as the cost of living crisis have created several problems in the supply chain” thus the economic and the business environment have become demanding mainly due to the supply chain pressures that have been caused by Brexit. Besides these issues can affect the “performance of the global supply chains” that are thereby related but all these factors matter if the business becomes global. However, it was also displayed that the restrictions imposed on the UK by some of the EU regulations have shown positive results of Brexit thus it has gained the ability to trade with more non-EU markets. Thus UK has been put in place with the new agreements while bonding with many non-EU countries.
[bookmark: _Toc168497398]“Impact of Brexit on managing supply chain management in the UK automotive sector”
Serohi, (2020) have conveyed that the “overall development from the supply chain” to the “extended supply chain” has been put in effect by the varied enterprises for a certain period of time. “Supply chain management has achieved significant growth” worldwide as well as covers all the stages of the project’s lifestyle starting from the composition, creation, and rotation as well as the end of the project lifestyle. The supply chain system of the UK is mature as well as complete while targeting policies that have been formed in the areas of the “supply chain”, flexibility as well as innovation.In addition to that the “supply chain” implications for most of the small businesses in the UK gas affected the movement of the goods from the European countries. Also, the shortage of workers has contributed to supply chain disruptions thus the logistic problem was not ever helped by the COVID-19 pandemic.
[bookmark: _Toc168497399]Challenges posed by Brexit that hinder the progress of "supply chain management"of the UK automotive sector 
As Escaith et al. (2020), have conveyed the “UK automotive sector” has used the social network method in order to analyse the “supply chain linkages between the UK”, and the EU as well as other trading partners that have been impacted as the result of Brexit. The automotive sector of the UK is thereby composed of the global active organisations and thus has to reconfigure the supply chain arrangements that would thereby alter the decisions in the long run. “The effect of Brexit on the implications for global trade” as well as the UK  has thereby disrupted the trade. UK has been integrated into the EU’s single market.
[bookmark: _Toc168497400]“Strategies that can help mitigate the effects of Brexit on the supply chain management of the UK automotive sector”
Alicke and Strigel (2020), have mentioned that Brexit has been displayed as the less fundamental risk that can be compared to the proposed trade. “Effective supply chain risk management” (SCRM)  is the greatest concern in order to remain resilient in the post-Brexit world. The most common strategy that can be employed to mitigate the effects includes upper diversification as well as transforming the business operations closer to the headquarters.
[bookmark: _Toc168497401]Theoretical underpinnings
[bookmark: _Toc168497402]Resilience theory 
As opined by Adobor (2020), supply chain resilience is the tool that is used for managing supply chain risks as well as disruptions. In addition to that the Resilience theory helps us to survive, recover as well as thrive in the face of the wake of misfortune but that’s not all. Thus the companies in the UK "automotive industry" can mitigate the risks of border delays as well as disruptions by diversifying the base of the suppliers along with that establishing multiple transportation routes and maintaining the buffer stocks of the critical components. SCRES  has evolved over time as well as the space that could be useful.
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Figure 1: “Theory of the differing pathways to resiliency”.
(Source: Ang et al., 2019).
[bookmark: _Toc168497403]Methodology 
[bookmark: _Toc168497404]Research Philosophy
As opined by Mbanaso et al. (2023), “the researcher must remain grounded in clearly stating the research philosophy within the early research process”. In addition to that the Research philosophy deals with the association with the assumption, nature and knowledge of the study. Also, the research philosophy is the belief regarding the ways through which the data can be collected, analysed as well as used. Besides there are four research philosophies, that include “Pragmatism, positivism, Realism as well as Interpretivism”. In this research, Interpretivism will be chosen. In addition to that Interpretivism has been chosen as it provides a reliable method in order to analyse the data that is quite complicated to measure in quantitative ways.
[bookmark: _Toc168497405]Research approach
Research approaches are the plans as well as the procedures for conducting the research. The research approach is also known as the blueprints and the set of procedures that provide assumptions and details while collecting the data as well as analysing the data. As opined by Mulisa,(2022) it is significant to provide innovative methods in order to research the varied features of the applications. There are three types of “Research approaches” that include “Deductive, Inductive and Abductive”. In this research, the Deductive method will be taken. Thus deductive research is the type of research that often includes hypotheses, and generalisation in order to observe through the test while collecting the data.
[bookmark: _Toc168497406]Research design
Research design is the overall strategy that is used for answering the research questions. The research design outlines the theories as well as models that outline the projects. As opined by Rezigalla (2020), the research design is often defined as the way of collecting the data, analysing as well as interpreting it in order to provide the answers. There are five types of research design which include “Descriptive, Experimental, Correlational, Diagnostic and Explanatory”. So in this research Descriptive design has been chosen. This theory is preferable as it often helps the researcher to provide various insights on how to conduct the research.
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Figure 2: “Classification of observational study design”.
(Source: Rezigalla, 2020).
[bookmark: _Toc168497407]Data collection method
The primary collection of the data includes surveys, interviews, focus groups, and experiments and the secondary methods include observations, thematic analysis, case study analysis and others. As opined by Taherdoost (2022), research can be categorised depending on the type of data sought. In this study, a secondary data collection method will be applied in order to gain additional insight of the industry and sector data.  The secondary data analysis helps to analyse the patterns and process the data simultaneously. 
[bookmark: _Toc168497408]Data analysis
Thematic analysis is the analysis of the data that often involves the reading of the data from varied sets. As opined by Braun and Clarke (2023), it is a widely used tool in order to analyse the data both in psychology as well as beyond. Four themes will be made and then resources will be selected for further analysis to determine whether they are reliable as well as relevant for the research. Thus through the utilisation of this method, the resources can be accumulated easily while analysing them.
[bookmark: _Toc168497409]Sampling
Inclusion criteria will be applied which will help in including journals and articles having relevant information along with proper author and publication details within the last five years. However, articles published before the past five years will be discarded and journals having improper author and publication details and are less relevant to the topic will be excluded. A total number of 12 articles will be selected for further analysis and discussion alongside other evidence like annual reports, industry insights and other information for a better understanding of the context and determination of results from the conducted research. Furthermore, to maintain ethical standards of research, no information will be disregarded or used to culminate any sort of personal bias or opinion and proper references will be provided for the evidence researched.
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