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Introduction
Workplaces exhibit a myriad of challenges ranging from striving to relate with colleagues, operating within a tight budget, meeting organizational targets within stipulated timelines, discrimination, ethical issues, and communicating effectively. While organizations advocate for effective communication, both managers and staff may be compounded by impediments to open and coherent means of conveying information. The problem could harm productivity, morale, and interdepartmental working relationships. Based on this perspective, the report explores how the organization I experienced could adopt problem-solving tools and techniques to evaluate a possible solution to the communication problem in the workplace.   
Scope and Impact of Complex Problem
The problem centers in workplace settings in which companies struggle to establish working communication strategies. The organization hires people of different cultures that speak their language, which may hinder staff ability to convey the intended message. Contemporary times have seen the organization hiring a diverse workforce in which some people are more fluent in one language than their co-workers (Boone & Kurtz, 2009). Some managers assume it is the responsibility of employees to adapt to the diverse workplace seamlessly. Instead, the company should make an effort to break down cultural and language barriers. I have encountered a similar experience, having come from a different culture and language background. My limited understanding of the English language impeded the desired interaction with the management and co-workers.
A language barrier exists in the homogenous workforce in which the communication skills of different staff would impede a useful conversation. The sender could be less specific, which may send an ambiguous message to the receiver. In my case, English as a foreign language is my significant concern, having worked with native English speakers in my workplace. I found some phrases confusing, whereby I required some clarifications. I feel like the workplace failed to create an environment that accommodates non-native English speakers as they did not account for inconsistent fluency in listening, speaking, and writing in English. 
Cultural barrier defines why, at times, I struggle to interact constructively with my superiors and co-workers. The host nation did not practice workplace culture in which people use direct language. Various aspects, such as gestures, body language, and symbols, pose difficulties in reading my intention when interacting with my colleagues that use different non-verbal communication. 
As the research of Ramlan et al. (2018) points out, the communication barrier that involves cultural and language hindrances impacts the productivity of the affected staff. Besides, the study asserts that failure to comprehend variations in culture could result in a broken relationship and adversely impact organizational performance.  Regarding the language barrier, the affected staff struggle to express emotions, share feelings, and convey complex messages and knowledge. The barrier manifests through the expatriates and way of speaking. The affected workplace experiences additional problems when aspects of cultural and language barriers combine. Lack of effective communication is detrimental to organizational strategic goals as workers do not interact constructively. Similarly, I realize my limitation in the comprehension of the English language and time taken to understand the culture of the diverse workforce impede my productivity. 
Information Analysis
Various scholars that work in the field of communication perceive that proper communication is a pivotal element to maintain the performance of the contemporary business. Managers pay attention to these aspects as they can use it to influence employee satisfaction and workplace productivity (Neely Jr. & Mosley, 2018). Language difference impedes the objective of verbal communication as people rely on it to shape meanings and relationships. Non-native English speakers tend to have distinct experiences compared to their native English counterparts. For instance, the difference in accents could lead to miscommunication in the workplace as native speakers could struggle to recognize the phonetic segment or distinguish a broad word and large groups of words. A misunderstanding could emanate from the English language having different denotations and connotations. Accordingly, non-native English speakers in the workplace could misuse those words (Evans & Suklun, 2017). Some non-native speaking individuals tend to become defensive or quiet, which could disrupt their interaction with a team of co-workers.
Workers also lack cross-cultural competency that could help interact seamlessly within the workplace. It is difficult for every worker to understand how the culture of diverse workers impacts their values, norms, and meanings. Culture explains why people are comfortable speaking their native language more than foreign languages. The analysis indicates that the organization needs to establish various techniques to overcome the language and cultural barrier to realize the best of productivity of non-native English speakers. The management must address the issues as it occurs than waiting for the problem to escalate.
Alternatives
Effective problem-solving techniques require a problem solver to develop a can-do attitude. The individuals also need to refrain from being controlled by the experience trap. It is also imperative for the organization to emphasize a win-win solution to non-native and native speakers. The idea is to perceive the bigger picture of improving the productivity of every worker through the creation of effective communication between departments. These guidelines offer the problem solver the rationale of considering multiple alternatives that reflect divergent thinking. The approach of thinking embarks on generating creative ideas by exploring as many solutions as possible. It also applies to contemporary workplaces in which employers value skills over knowledge. Divergent thinking helps to augment language proficiency and performance as it leads to positive mood swings (Hasan, 2016). Accordingly, I have generated multiple alternatives that can help the organization overcome the communication barriers that center on language and cultural barriers. 
Use of Plain Language
The management should encourage native speakers to use less technical terms when interacting with their non-native co-workers. The option tends to discourage the use of fancy words to make some staff feel highly intelligent or competent. The use of esoteric vocabularies creates a potential opportunity for miscommunication and makes those that do not understand it to feel inferior. The workplace culture could thus consider encouraging the workforce to speak simply and elaborate issues that appear sophisticated to non-native workers. 
Establishing a reliable Translation Service
The option could work if the organization has a diverse workforce whose English is a foreign language to them. The management could consider hiring a qualified translator or technology that could translate vital documents of the company to bring everyone to a common understanding. However, the option attracts potential shortcomings if the translators fail to acknowledge the existence of different dialects and different usage of words in different cultures. 

Classes for Employees
The option involves organizing a crash course during job training and pursuing ongoing learning classes as days go ahead. Non-native speakers could use the opportunity to understand the language commonly used in the organization and comprehend the firm's mission and vision. Employees from various departments should be able to understand the standard language to execute their tasks seamlessly. Staff can use the opportunity to acquire the needed fluency when interacting with diverse co-workers and clients. 
Embracing Respectful Attitude
Workers that experience language and cultural barriers can encounter a frustrating working environment. As such, the organization needs to encourage everyone to remain patient and hopeful. When some teams struggle to communicate in fluent English are not subjected to a confrontation with their superiors. Highly ranked workers or managers should learn to talk slower and clearly instead of talking in a commanding tone. The rest of the workforce should not treat the native speakers as less intelligent. They should not be perceived as a team incapable of grasping the concepts of what managers or supervisors attempt to convey. 

Decision-making Technique
The process of identifying the most viable solution could be evaluated using a decision tree that effectively explores various courses of action (Barsky & Barsky, 2017).



Mitigating Language and Cultural Barriers in Workplace
Using plain language
Hiring translation service
Classes for Employees
Culture of Respect
Application
· Fosters working environment
· Does not incur monetary cost
· Barely incorporates cultural variations
Application
· Applicable to ESL
· Prone to constraint of different dialects
Application
Considers culture aspects
Language acquisition fosters workplace communication skills
Motivates other that are not fluent
Create conducive working atmosphere
Effectiveness
Moderate
Effectiveness
Low
Effectiveness
High
Effectiveness
Moderate


 	The evaluation shows that the four proposed alternatives can offer organization ideas on how to overcome language and cultural barriers. However, each option has its extent to which they could offer a solution. For instance, using plain language could be moderately effective in improving the working environment where people understand each other through conversations. The option also does not attract monetary cost as it involves providing instructions. Hiring translators can offer a low level of effectiveness in enabling English as a second language to communicate in English. However, the translators could fail to consider how different dialects apply some words, which could render some conversations difficult to the receiver. Based on the analysis, it emerges that arranging classes for staff is the most appropriate solution among the four. First, the option caters for cultural variations, which implies that it instills cross-cultural knowledge among the diverse workforce. It is also useful as it could potentially influence the productivity of the workplace by promoting communication skills. Culture of respect is moderately useful as it would enhance a sense of motivation to those that struggle to speak English fluently. As such, the proposal could help create a conducive workplace in which diverse people could interact without fear of being discriminated. 
Implementation Plan
	Dimension
	Objectives
	Activities
	Timeline

	Enrolling staff to multicultural classes
	· Promote understanding of various cultures represented in the  workplace
· Attain healthy social skills  in a multicultural workplace
· Recognize culture-specific perspectives embedded in language behavior
· Attain flexibility and openness of mind when negotiating cultural differences
· Acquire  working knowledge and history of the host country

	· Brainstorming  ideas and stories
· Allow interaction of diverse learners to understand various norms and  values
· Learn from tutor and students how different cultures use their langue, opinions, and meanings
	2-3 months

	Language learning for a non-native speaker
	· Attain the linguistic skills necessary for communication in a diverse workplace
· Enhance the ability to decode  messages conveyed in English for  job-related purposes
· Develop insight into the nature of language
· Foster organized coherent discourse in oral and written modes

	· Engage in role-playing related to workplace terminologies
· Incorporate native language for  translation purpose
· Encourage staff to take part in small group discussions

	4 months


The classes will mainly involve the scope of the problem in which staff will have the opportunity to understand and apply cross-cultural communication. HR would encourage every staff to allocate some evening classes to attend diverse cultural learning classes to foster their ability to understand language use of various cultures. The classes could take three months to cover key learning outcomes. Secondly, those struggling with the English language could consider taking the four months course to attain the necessary fluency they would need to interact with their native co-workers. The idea entails learning the basic rules of English langue and use English to enhance their productivity when working as a team.
Communication to Stakeholders
The stakeholders include HR, department supervisors, and employees. The HR will be informed of the plan through face to face conversation whereby the problem solver will set an appointment with the manager for approval purposes. Once the HR approves the plan, the department supervisors will be notified through newsletters sent to their respective emails. They will need to arrange with employees willing to take part in classes. Besides, they will communicate the plan and detailed objectives of the classes though staff meetings and emails. Feedback will be provided on the need basis regarding the schedule. External stakeholders will include tutors and administrations of the selected learning institutions. 
Monitoring and Review Techniques
Plan-Do-Study-Act (PDSA) will be used to ensure the plan is implemented as desired. The technique will include external and internal stakeholders that will help offer feedback on the progress of the classes. The learning institutions will offer progress by observing how the learners show commitment to classes and their ability to apply what they learn in practical cases. Factors such as continuous assessment tests can also be used to monitor their progress. Stage 1: Plan will include assembling the teams, setting timelines, and communicating the objectives of the classes. Second step: Draft an aim and device the aim, which is, fostering cultural and language proficiency among a diverse workforce. The aims also entail relying on the proficiency to increase the productivity of each staff. Third step: Describing the current context and process involves brainstorming various aspects such as how, what, and who is involved in the plan. The step also entails what could be done well if some disregard the role of classes. 
Stage 2 involves implementing the actions by collecting data ad documenting unforeseen impediments. Stage 3 would focus on evaluating the worth of the investment and assessing whether the plan is in line with the established aims. Stage 4 will determine the success or failure of the plan. It would include standardizing the plan and use it regularly or review it if the team believed it was a failure. 
Conclusion
The need to communicate fluently with a diverse workforce is crucial for individuals and organizational productivity. As such, the report suggests that language and cultural barriers could impede the firm from focusing on its mission and visions whereby workforce barely interact due to language limitations. The plan entails sending the employees to classes to learn the essential aspect of cross-cultural communication and acquiring proficient English language. The proposed solution is deemed as appropriate, among others, as it would foster communication skills needed to drive the strategic goals of the organization. PDSA will be a valuable tool that will monitor the progress of the plan and point out areas that will need improvement. 
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Appendix
	STRAIGHT
· Experience in customer service 
· Good communication and understanding 
· Organized and responsible 
· Speaking perfectly Bulgarian and Greek 
	WEAKNESSES
· Speak not good enough  English language 
· Express my  thoughts correctly in English language 
· Write correctly without spelling in English language 

	OPPORTUNITIES 
· Thought university I can improve my writing and speaking in English 
· Trough more communication with different people and cultures I can improve my understanding and gain more experience 
· Make new friends 
	THREATS
· People with better Knowledge in English language than me 
· People with more skills and experience than me 


	My big goals 

	Goals with priority 
	Deadline to achieve them 
	Possible obstacles 
	How can I improve my chances 

	Possible support 
	Plan B 


	Getting my Certificate on  skills in workplace   


Getting a university degree 
	Learn better English language  
Pass my examinations  
Apply for 2nd year at a university 
	2020 





2021 

	A lot of Stress 
Not enough knowledge  


Body and mind overload 
	Attend different courses  and spent more time for  study  
Work on my skills 
	Additional courses  
My teachers in university  

Academic advisor 
	Apply for another university degree 

	Open my own Travel agency 


Buy my own house 
	Attend managing   courses  


Start saving money 
	2025 




2030 

	Lose my job  
Another pandemic disaster  

Work/life balance 

	Better job Better salary Start saving money from now 
Find funding 


	Bank advisor Bank loans 



Estate agency 

	Give myself 2 more years  


Give myself 5 more years 
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Evaluation of Alternative Solution

Work closely with customer service, marketing and quality control to identify
real problems and fix them.

Get customer service people together to talk of success and how fo deal
with the problem.

Make honest and open communications with employees. Informally and
formally review performance, goals, objectives and feelings.

Invest in customer service training
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Various factors for
customer safisfaction

- Promises that the company never fulfiled

+ Poor customer service

+ Hidden information and cost
+ Rude staff

- Low quality of products
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Nature and Impact of the Problem
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The Problem

The customer is angered by the continuous challenges he is facing
while seeking services at our company. The client seeks to understand
the cause of the poor services he has received over time.

The manager has to listen and try fo sort the situation.
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BESTLE

Political: The goverment has made decisions that have hurt retailers. One of the sigi g
influences of the goverment was the Brexit uncertainty. Supplies from other parts of Europe
were unsure what would play out after vote on Brexit is passed.

Economic: Retailers lost suppliers, have paid hefty taxes and have frequently faced legal
charges which have all set them back significantly.

Social: Social media platform are changing the interactions, shopping experiences and
demands. Consumers shop online. Rtailers market and sell via online platforms.

Technological: The intfroduction of new technologies is changing the retail landscape.
Companies that have a proper technology infrastructure are winning new clients
andexpanding their market share instead of those who are sfill operating in the brick and
mortar.

Legal: This business is facing lawsuits from various employees over the termination of their
confract and the same goes for suppliers who are yet fo receive their payments for goods
supplied.

Environmental: Every human business activity relies on the natural resources to produce
energy and natural resources. Environmental factors impact business further as resources
become scarcer and more expensive.
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Conclusion

Organizations that take the fime fo understand emotions, frust and
control of the costumer can discover opportunities to create
improved, exellent customer services. Poor customer service including
such things as indifferent attitudes, lazy or sloppy service are extremly
ing fo an organisation's reputation and can lead fo a loss of
lity and trust.

However it is always known that employees come first before
customers if the employees are excited the customer will share in the
joy by having a beautiful shopping experience.
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Plan of Implementation

Identify key areas where customers have the most complaints.

Set goals for customer service, employees need to understand what the target is
,so they can help the organization.

Focus the selection and evaluation process to identify personalities that do not fit
the required profil. Get the wrong people out immediatly, it is also sends a clear
message to everyone.

Reduce Customer wait time

Capture and share examples of great service
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INTRODUCTION

The report will yield a discussion about the impact of job dissatisfaction
and an evaluation of possible solution to the complex challenge

I am acting as the management consultant wile a classmate plays the
role of a dissatisfied customer.

The qualities and challenges of increasing job dissatisfaction will
be presented in this presentation.

The manager will reason with the client while conducting a cause
and affect analysis and a PESTLE analysis that seeks to evaluate
the complex problem.




