2. What advice would you give to an international company planning to open its first branch in your home country?
For a company entering India, my key advice would be to adapt to local culture, consumer needs, and regulations (Cliffsnotes.com, 2025). A great example is McDonald’s India , which removed beef and pork from its menu and created local dishes like the McAloo Tikki to respect religious preferences and local tastes. This localization strategy helped them connect with Indian consumers and build trust. Wikipedia Contributors (2020)

3. Identify one success story of an organization that has invested internationally. What were the key reasons for their success?
A great example of international business success is Starbucks in India. Instead of going it alone, Starbucks partnered with Tata Group—a well-established Indian company. This joint venture gave Starbucks access to local knowledge, supply chains, and helped them navigate India’s diverse market. (Starbucks, 2024)
They didn’t just copy-paste their U.S. model. Starbucks customized their menu to include Indian flavours like Masala Chai and Paneer Tikka sandwiches, which made the brand feel more relatable to local customers. They also offered smaller cup sizes at affordable prices, which matched local preferences. Thanks to this smart mix of localization and partnership, Starbucks now has nearly 500 stores across India and continues to grow steadily.
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