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[bookmark: _Toc151569842]1 Overview of placement 
The “hotel management” course includes different subsections, and the job placement is housekeeping. The department under the hotel organization is a department of operation in the hotel or operational branch; this department maintains the cleanliness, general areas where the public stays, surroundings, and back areas. This housekeeping job mainly focuses on providing cleanness and a better look at the hotel. The main objective is to improve the job quality so that a placement can be done in a better place, which would help provide a higher salary. The experience would help in getting better placement as experience helps in better understanding and managing the work   
[bookmark: _Toc151569843]Action Plan regarding issues of vocational, academic, and self-development also highlight opportunities that are lost 





























	Strategy
	Action Plan
	Target 
	Time 

	Strategy to improve self-development  
	The plan would include staying updated in training, working in the organization to improve the experience, communicating, and enhancing managing skills to boost housekeeping skills. If not developed self-improvement, this includes loss of jobs and living in a state of fear, which would affect the sustainability in any organization. It would cause a problem of denial, and the performance would become weak due to a lack of self-motivation, which also leads to the absence of goals (Ateşoğlu, and Erkal, 2020).
	This would help enhance my confidence and help me get placement and join a better organization. This would help in providing a higher salary. 
	The time that would be required 5 to 8 months 

	Strategy to enhance locality
	The plan would include enhancing communication, which would help provide the advantage of better knowledge; this would be done by being persistent, and this would require understanding things and making decisions that are informed. This development would help in the progression, and it also helps in making the person more confident. Not developing this might affect the opportunity to improve its position, increase its knowledge, and not make a uniform decision, which would act in developing skills and reduce awareness. 
	The target would be enhancing the performance, which would help build reputation, and this would help increase the value, which would provide a better position and higher income. This also gives higher profitability, and also provides recognition.  
	The time required would be around 7 to 12 months.  

	
	
	
	

	Strategy to enhance academic development 
	This includes enhancing its theoretical knowledge, which would help develop skills regarding the works related to housekeeping, which would help improve professional success; this development must focus on gaining the knowledge required in housekeeping; this would include managing time, enhancing the skill of critical thinking, and developing technical skills. The absence of education would affect the opportunity for jobs as not recognized organization would take them, leading to fewer jobs, which might not be sustainable (García-Ávila et al. 2023). This lack also affects skills, as lower education means lower knowledge and more difficulty in completing the work.  
	This development helps to provide better job opportunities, which would enhance income and provide growth in the future.  
	The time that would be required to achieve this goal would be around 1 to 2 years. 
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[bookmark: _Toc151569844]2 Self-reflection progress and feedback on the work undertaken
[bookmark: _Toc151569845]A. During my experience in housekeeping management, I have seen a lot of issues that emerge as a bad reflection on hotels.
I have faced some issues that are described below while doing the housekeeping management in hotels. 
1. Hair in the bath: 
Insufficient cleanliness in a room is a sign of bad consumer attitudes and behavioral approaches (Choy et al., 2021). During my practice, I have seen so many hairs covered with buckets and the floor if I try to take shortcuts by sweeping up because there is not enough time to check all the time and do plenty of cleaning service. 
2. Rubbish present under the bed
In my previous experience, I saw that some of the guests looked down at the bed. It is so important to check the place. I have seen so much rubbish shattered under the bed, such as dinner plates, coffee cups, shoes, etc.
3. Fingerprints on mirrors and windows
Fingerprints on the windows show that there was somebody who lived in the same room earlier (Setiawan et al. 2021). It seemed most of the customers have a tendency to attach their makeup kits to the mirror. It seems that the customers are very much unhygienic. 
[bookmark: _Toc151569846]B. The solutions that can handle the housekeeping issues.
The first step is to listen to the customers' demands with concern. Then, the next step is to isolate the guests properly so that other customers do not overhear. the third step is to stay calm. The fourth step is to be aware of the guest’s demands and self esteem. The fifth step is to offer the full attention to the guests (Nimri et al., 2020). The sixth step is to maintain the hotel, preventing slips, falls, and outside dust from the floor. 
Regarding the fact of promoting ten most essential housekeeping management, there are two vital points such as 
1) Comfort: it is the duty of every housekeeper in the housekeeping department to offer comfort with a welcoming atmosphere to all the guests as it contributes to satisfactory service towards the guests.
2) Hygiene and cleanliness: it is recommended that a high-standard cleanliness approach should be provided by the housekeepers in the overall area of the hotel. 

[bookmark: _Toc151569847]C. The two theories that can solve the problems of housekeeping management

Behavior theory: Behavior theory is used to assess human behavior by examining the consequences and antecedents attached to the individual environment, and behavior theory also relies on the best practices of the learner who is associated with the Department of Housekeeping Management (Sorani and Ahmadvand, 2019).
[image: ]
Figure 1: the behavior theory with its effective factors
(Source: Nimri et al. 2020.)
 In this context, the behavior theory depends on all the behaviors and interactions linked to the environment. This may improve the issues in the housekeeping management sector.


Leadership theory: the leadership theory emphasizes the behaviors that people can easily adopt to enhance their leadership ability (Northouse, 2021).[image: ]
Figure 2: the leadership theory with its factors
(Source: Choy et al. 2021)
 In this context of constructing a leadership approach in managing the house with plenty and cleanliness, it can understand the importance of every group with a process and role and how they meet the goals to complete the duty more efficiently. 







[bookmark: _Toc151569848]3.  Develop Skills in the following 
[bookmark: _Toc151569849]“Self-management and development”
This can develop by embracing the strengths, focusing on adopting and facing challenges, and formulating strategies to mitigate them (Do Vu, 2019). This is also enhanced by creating a a better relationship with others, setting goals for reaching the desired results, being patient at work, and managing the time and pressure of work. It would help develop “self-management” skills, self-analyzing, reinforcement, behavior monitoring, and setting goals are also critical elements in development.
[bookmark: _Toc151569850]“Task management” 
Starts with smaller tasks and focuses on one task at a time, creating efficient schedules. Setting realistic deadlines, communication also helps, and time communication is vital, as collaborating on the work when required (Christl, 2023). Concentrate on urgent work and tasks, when alerted, take breaks that micro between work and task, and manage meetings, which would help enhance the skill and productivity in work.
[bookmark: _Toc151569851]Taking the initiative in the workplace issue
This initiative would include being proactive, helping evaluate the challenges, looking for opportunities for enhancement and improvement, and providing a voice in the planning of ideas. Being decisive also helps in solving the issue in the workplace. Improving police and procedures to mitigate issues, estimate the questions and ready the answer in the workplace, and be scheduled for meetings.  
[bookmark: _Toc151569852]Communication  
Communication is vital in housekeeping in the work of a manager as it can be developed by listening and being specific up to the point. Understand the listener, and have a positive body language and a presentable and active voice (Dong, et al. 2020). Take directives for the work that would help communicate profoundly in the future. Address the tone correctly 
[bookmark: _Toc151569853]Knowledge Application
Knowledge can be developed by taking courses on development, accessing online resources, attending the occasion of professionalism, learning new technical development or technology, reading case studies, and also learn from various people (Kant et al. 2022). 
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