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[bookmark: _Toc24047368]1. Introduction 

The importance of community engagement has a huge impact for the building of the organisation.  The main purpose of the report is to identify the demand of the customers and to understand their needs and other necessary requirements of the customers. PESTLE and SWOT analysis tool is used in this report to determine the strengths and weaknesses of the company. The importance of community engagement has a huge impact on the growth of the organisation. The employees of the company are the major prerogative in improving the performance of the organisation. The reason behind choosing Regency food is because it is a small company the scope of revenue collection falls short. Regency Food has made a wide spread response in the UK Company which is providing adequate supply to its wide range of customers with a variety of food items. Community engagement aids to the expansion of the business and creating a mass awareness to increase the amount of revenue collection (Agesti and Mukminin, 2018). Expected outcome of community engagement will be that it will improve community engagement and proper role can be set by the company for their employees.

[bookmark: _Toc24047369]2. Discussion 
[bookmark: _Toc24047370]2.1 Overview of Organisation 

Regency food has been providing an effective service for over 20 years. The company is committed to a large number of clients from the time of its inception in the year 1995, the company has been providing quality and reliable service to the clients. Regency Food restaurant also has made package food items available to the customers. Different kinds of products like hot drinks, dried foods, frozen foods, mexican and Caribbean dishes, tomato products, Indian dishes, crisps and snacks, confectionaries are provided by the company (RegencyFoods, 2019). Regency food is one of the most popular and eminent restaurants in the UK in terms of quality food and its supply. People from all over the world gather there in search of quality food. Annual Revenue ranges to $14.3M with the total number of employees 46. Currently, only 1 active director is available in the Regency Food in context with the latest  statement submitted on 24th June 2019. Various types of food available for the various types of people to satisfy their appetite not only restaurants it also supplies quality food items to various hotels, catering outlets, health clubs, public houses and so on. Headquarter of this company is situated in North London with the availability of effective delivery services keeping an affording price for the customers. 

[image: ]
Figure 1: Assets of regency foods
(Source: RegencyFoods, 2019)

[bookmark: _Toc24047371]2.2 Pestle Analysis or the Macro environmental analysis 
	Factors  
	Impact 

	Political 
	Political conditions of UK are potentially stable to successfully create job opportunities for business. Affecting the political conditions of the organisation for the growth of organisation. The legislative procedures and EU Regulation regulation Act fulfils all the requirements to continue a food restaurant. The codes related to the consumer rights regarding employment and taxes are successfully controlled by the company. the recent Debacle  faced by Brexit has caused a miserable condition to a large number of people (RegencyFoods, 2019). Due to the less number of corruption mode hence it would not hamper the growth of the company. 


	Economic 
	The economic condition of UK is quite favourable. Due to the active economic condition rate of unemployment is considerably low. inflation rate in UK has  decreased to 2.7% in the year 2018 from 3.58 % in 2017 (RegencyFoods, 2019).The growth rate and population rate has gradually increased in compared to the previous year which has effectively give rise to the smooth and steady growth of the company.

	Social 
	 Basis Values, Purchasing behaviour, power distance affects the social     factors of the company. With an overall 0.6% growth rate in 2018 leads to 
Increase in the number of customers thereby activates the demand of their company.


	Technological 
	UK is among the best technologically advanced country. Technological advancement enhances the development in the infrastructure of the company. Due to fast broadband facilities and online home delivery services enables the easy accessibility to the customers. Use of various improved technology for food processing like, Precision agriculture. Internet of Things, Food waste tracking, Hackathons, 3D printing etc for the making of quality food products available in the UK market (Ischak, 2019).

	Legal 
	[bookmark: _GoBack]The Fair Trading Act of 1973, The Employment Law of 1996 and other legislatures successfully followed by UK.The customer Protection Law ensures that the company is acting fairly to all its fellow customers. Competition Law enables a fair competition necessary to conduct a successful business

	Environmental 
	Regency Food undergoes the environment Act 1995 and the measurement of the carbon emission rate to balance the ecosystem with the reduction of the environmental pollution. The company follows all the essential factors efficiently.


Table 1: PESTLE analysis
[bookmark: _Toc24047372]2.3 SWOT Analysis 

	Strength 
· Regency Food supplies wholesale quality food materials to the customers.
· According to the latest survey of the year 2018, March Company has produced total Assets of £217.09k.
· Price of the food products is low so that the common people can afford.
	
Weakness
·  Lack of innovation in technology slackens the growth of the company.  
· It highlights the areas where the business strategy needs to be checked
· Less number of staff as the restaurant is small in size.
· Regency Food is very much dependent on the personal food services.

	Opportunity
· With the increase in the growth rate in the UK market also affects in the increase of job opportunities.
· Improve quality and range of products with the help of advanced technological facilities of the UK  
	Threat 
· Acute crisis of fair trading in market can cause alarming effect.
· Issue of health related awareness 
· UK has a high rate of competition in the market can create a threat to sustain the growth of business in the market in raw materials.
· Lack of suppliers in the market


Table 2: SWOT analysis

Regency Food restaurant is a popular and famous restaurant of UK for providing quality food materials to the people (Khoiri and Haryanto, 2018).It provides wholesale quality products to the customers. Price of the food quality is considerably low so that the common people can afford. With the improved use of technology, the company can increase its growth and structure. As a result, it enables in the increase of company's profitability and can attract more and more customers in the restaurant. In order to increase the growth of the business, company has to recruit more staff to look after the needs of the customers. Since UK is a 1st world country, the rate of competition is high so to remain the competition company has to apply new marketing to retain the customer power (Ischak, 2019).
[bookmark: _Toc24047373]2.4 Importance of Training and development of the employees 

In order to make a successful business, proper training and must be given to the employees so that customers don’t feel the need to complain and a perfect business strategies has to be adopted.  Regency food provides online delivery services to the customers and sends the food to their doorstep (Zehir et al., 2015). Through proper training and guidance employees can meet the needs of the customers. Regency Food has adopted many methods for the food processing like packaging, distribution of various food items, skills related to quality management, preservation, labelling of the food products and so on. Regency Food has recruited skilled employees who can handle the latest innovations with the help of using advanced technologies. Since the UK is technically advanced country with fast broadband services and online food delivery services enhances the number of customers which increases the income of the restaurant (Sulaiman et al., 2018). 
[bookmark: _Toc24047374]2.5 Role of the employees within the organisation and their support to achieve organisational goals 
In every successful organisation, employees play a major role for the growth and progress of the Business. Every organisation is governed by a set of morals, principal and a certain set of policies which all the employees need to follow. The company's set of beliefs, its practices and ideology forms the basic structure and thereby enables the employees to follow a particular direcion. In successful business and organisation, employees are the true assets (Punjaisri and Wilson, 2017). They are toiling round the clock to achieve the set targets and to bring desired profit to the company by delivering their effort. Motivated employee will always promote healthy environment and culture in the workplace. UK Company has effectively trained their employees as per their needs so as Regency Food; its employees are well equipped with the latest technologies and innovations available in the market (Sudjud and Hadun, 2018). 

[bookmark: _Toc24047375]2.6 Selection of a role and importance of this role 

Logistics manager or a distribution manager has a huge responsibility in the company including the goods distribution, monitoring of storage. Their focus lies in managing entire cycle of order and sending it to the respective destination and to ensure that the stock in properly maintained. Regency Foods has an effective distribution manager that aids the company growth and structure on the stipulated time following a proper consistency enabling a proper shipment in the allocated cost (Diana et al., 2018). In the company, proper distribution and logistics increases the value of businesses as well as improve availability of products to the customers and proper knowledge and skills of the logistics manger is required to maintain supply chain management. 

[bookmark: _Toc24047376]2.7 Skills and knowledge required for this role and training 
 
Logistics manager of every company has to be well equipped in order to run all the successful operations of the company. Additionally, logistics manager also ensures that the right products are to be delivered on the correct time and in the right location. They are also responsible in the monitoring of the goods flow; they are also involved in the warehousing. The main function of the logistics manager is to remain calm under any kind of situation (Ramadhan, 2018). They need to be efficient enough to solve any kind of intricate problems relating to the products. Logistics Manager should have that urge to make improvements as required for the company. Also they have to be honest and faithful towards their organisation. They have to be efficient in the process of project management and also able to withstand pressure and stress from the organisation especially during the peak seasons. Training is also required for the logistics manger to determine the activities that are required to be performed for providing proper services and maintain real time distribution through the supply chain management. 

[bookmark: _Toc24047377]Conclusions and recommendation  
Conclusion 

Regency Food has made a wide spread response in the UK Company which is providing adequate supply to its wide range of customers with a variety of food items. With reference to the Pestle analysis, we have come across the weakness to the company which follows the less number of staff in the Regency Food Restaurant. The restaurant is also very much dependent on the personal services which many slacken the further growth of the company. Lack of Improved technology can be harmful for the growth of any company.

Recommendations 

The UK based Restaurant Regency Food s hugely accepted owing to its improved food quality and tastes. But the company has to increase the numbers the staff of the restaurant for the benefit and the wellbeing of the employees. Advanced use of technology will increase the growth and prosperity of the company’s growth and success in the upcoming future. Home delivery services and various scopes of discounts, offers attract the customers which in turn boosts in the various
Marketing strategies adopted by the company.
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Figure: Training and development plan
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