As well as taking a responsible stance in relation to the environment, Jaspreet and Caroline are keen to be good employers. They ask you to give them some advice on how legislation and organisational practices affect employment relations and you decide to write a guidance document.
 
AC3.1 / AC 3.2
According to Sanfilippo (2022), creating a harmonious work-life balance is critical to improving not only employees’ physical, emotional and mental well-being as well as their careers. Sanfilippo (2022) defines work-life balance as the state of equilibrium when an individual equally prioritises work and personal demands
An explanation of the importance of achieving work-life balance with the employment relationship with an overview of the regulations relevant to work-life balance (2023) CIPD Forum. 
With the above in mind it is critical that Clean Quarter Ltd enables employees to maintain an effective work life balance. Noon and Blyton (2007) define the term work-life balance as the ability of individuals to successfully pursue their work and non work lives, without undue pressures from one undermining the satisfactory experience of the other. 
Whilst it is important to maintain an effective work life balance it is also important to note that the world of work is changing and with flexible working becoming more of the norm, the traditional 9-5 working hours are becoming less traditional. Clean Quarter Ltd needs to operate efficiently and effectively to remain competitive in the labour market and should consider what the operational impact is having on its employees e.g. workload levels, working hours and the potential for employees to experience burnout, external pressures and stress from their family life and the impact on their work.
To be a consistent good employer who supports a positive work-life balance Clean Quarter Ltd should consider how it can support its employees on environmental, behavioural, and legal obligations/regulations whilst reviewing and developing its management style and behaviour. 
When developing working relationships it is important to maintain a fair and open communication with employees and ensure you are consistent with all employees and not showing preferential treatment to any employee, all employees should be appreciated fairly and spoken to / documented using the same language / tone. 
Health and Safety both mental and physical need to be considered when communicating and liaising with employees by their co-workers and management/leadership team. It is important to ensure that everyone has the right to feel safe, valued and understood without fear of retribution or disciplinary. 
At times management/leadership may need to speak to employees in a formal setting and must ensure that this is done so in a correct manner with all being treated correctly as an individual, whilst taking into account any specific considerations that the employee may require. 
The legal obligations for Clean Quarter Ltd are formed from family-friendly employment that covers Maternity, Paternity, Adoption, Shared Parental leave, flexible working requests, right to request leave for dependents and Bereavement leave and their statutory payment entitlement for each sector. 

AC3.3
It is important to note that Clean Quarter Ltd must remain compliant with legislation and ensure that its practices and behaviour does not discriminate. “One in Four UK employers would not hire someone with a disability” (Burt, 2020). Everyone in the organisation has a responsibility to treat everyone lawfully and with respect. I would encourage active bystander training to all employees so they are aware of what to look for and how to react to any discriminative practices/behaviours that they may experience within their working day. Clean Quarter should promote a positive attitude to eliminating and discrimination through its ethos, behaviour, values, beliefs on both an internal and external basis. I would recommend that Clean Quarter Ltd establishes a work group and goal to attain quality awards to become a disability friendly employer. This will not only be a great achievement but will also ensure that they remain compliant to the Equality Act 2010. This act ensure nine characteristics are protected: - Age, Disability, Gender, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religious values and beliefs, Sex and Sexual Orientation. Under the Act there a four types of unlawful behaviour: - direct discrimination, indirect discrimination, harassment and victimisation. 
AC3.4
As a culture / ethos of being a good employer Clean Quarter Ltd incorporates diversity and inclusion as part of its working practices and behaviours. We have a proactive positive culture that recognises and celebrates differences in the workplace, having a diverse workforce enables us to make the right decisions for all by including our workforce in the decision-making process. We value every employee at Clean Quarter Ltd and strive to enable all our employees to reach their full potential regardless of their personal circumstances. We embrace ways of working and are an open and transparent business that wants to share and actively discuss our ethos and inspire our customers and local community. 
AC3.5
At Clean Quarter Ltd we also have a duty of care for all of our staff and must ensure our policies and procedure are adhere to in order to keep us all safe. At times there may be a situation where we have no other choice but to end employment and dismiss staff. Whilst this is a last resort for us we must ensure that our actions remain legal and keep our working family safe. A dismissal will be of a fair rationale and the staff member will remain to be treated with respect and in a lawful manner. 
Section 98 of the Employment Rights Act of 1996 gives an oversight of what a fair dismissal reasons, Capabilities of the employee, Qualifications of the employee, Conduct of the employee, Redundancy of the employee, legal restrictions / Statutory ban relating to the employee. 
Unfair dismissal of an employee is automatically classed as unfair if the employee has been dismissed for being pregnant or on maternity leave, has requested a leave due to family reasons on the basis for adoption, paternity or for parental leave. If the employee is a trade union member or representative. If the employee has requested their legal right to be paid the national minimum wage, if the employee has been selected for Jury duty, if the employee is subject to or is engaged with Whistleblowing and if the employee is taking action due to health and safety concerns that have not been addressed by Clean Quarter Ltd. At all times the question of fairness should be asked when reviewing dismissal. Is it due to a fair reason and has the employee been treated fairly? 
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