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Introduction 

Gibb’s reflective cycle is a model of reflection that encourages individuals to reflect on their experiences and insights and use this to inform future action (Edinburgh, 2020). In this instance, I will be using it to reflect on my experience and insight gained from working with teammates in a team with poor leadership that had a negative impact on the team. Miller (2019) points out that reflection ought to be part of a learner’s habit as it supports a growth and open mindset as well as help a student improve themselves from learning from their mistakes. This reflection we point out areas where I ought to improve on to ensure that the next time, I am working in a team we are able to be successful. 
Description 

I was part of a team of several members, each with their own strengths and weaknesses. We were expected to complete present a PowerPoint presentation within a limited timeframe. In my part, I was assigned to research and prepare on the Different skills and tasks of Manager on British Airways. I was able to employ my research skills and delivered the work to the best of my abilities. However, due to the lack of leadership, the project was not completed to the best of our abilities. There were members who did not gave full attention on their specific tasks hence requiring that the other members chip in to ensure that we are able to attain the objectives of the assignment. Communication of the team members was also an issue which compromised the quality of work handed in for presentation.
Feelings 

I felt discouraged and frustrated throughout the experience, as the lack of direction from the leader caused us to waste time and energy on tasks that were not necessary. It also caused us to become disorganized and unfocused, leading to poor performance. I did feel that the poor leadership had a huge impact on the team’s performance. Without clear direction and guidance, the team was unable to work together effectively, leading to a decrease in morale and a decrease in overall performance. According to Attfield (2018) such feelings lead to a lack of purpose on the team which I can say caused the lack of commitment. 
Evaluation

I evaluated the experience by looking at the different factors that contributed to the team’s poor performance. Firstly, the poor leadership caused a lot of tension and confusion within the team, which led to a lack of communication and collaboration which was also illuminated in the work of LaMarco (2019). Secondly, the lack of direction from the leader meant that there was no clear goal or plan for the team, which caused further confusion and frustration. As I came to realise, leadership has got a direct impact on how the team performs and this is because it is the duty of the leader to offer a blueprint of what is required and ensure all members are working towards a similar goal, by everyone carrying out their assigned task effectively (Illinois, 2020). Despite all of these challenges the team was able to sprint into action, the work was carried out to completion albeit in a rush. I do commend the team for how they conducted themselves at the end as this was the only way we able to save our grades. 
Analysis 

It became apparent that the lack of strong leadership was the main cause of our poor performance. The leader was not able to provide us with clear direction and failed to delegate tasks efficiently. Furthermore, he did not take the initiative to solve any of the issues the team was facing. From this experience, I learned that the most important factor in any team is strong leadership. Without a strong leader, the team will struggle to perform to its full potential and will become disorganised and unfocused as Eades (2016) explicates. But also, from a member’s view we all failed as we knew what was required of us but still none of us was confident enough to raise the matter. 
Conclusion 

This experience has shown me that strong leadership is essential for a team to succeed. A leader who is able to provide clear direction, delegate tasks properly and take initiative to solve any issues can help a team reach its full potential. Leadership is also dependent on the team members’ especially democratic leadership which was the most suitable in this case (Kramer, 2020). Had we all been committed to this work, then probably we would not have seen an issue with the leadership as we would have put in combined efforts to ensure we are able to attain the goal of the team's work.
Action plan 

In the future, I will strive to become an effective leader if offered the chance by providing clear direction, delegating tasks efficiently and taking initiative to solve any issues that arise. I will also be more conscious of the impact of poor leadership on a team’s ability to succeed and be sure to take steps to ensure that the team is performing to the best of its abilities.  I will ensure to point out weak points in my team to help the leader spearhead the team better for a successful performance. I plan to work on my confidence as had I been confident, I would have been able to point out the shortcomings of the group and led the team towards the right direction, without the overreliance on a single person. 
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