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Emergent Leadership Styles and Skills 


Introduction
Leadership is simple outline as a performance by leading a collective group of people or organisation, or as well as having the capability to accomplish it according to Cottrell, S. (2015).
According to the quotation of P. Ducker (2013) stated that the leader who perform effectively seems to never refer as I, it is not because they have equipped themselves not to say I, but they have the mindset which is not I, it is “we” in which they always think as a team. A Leaders know their job is to make the team to fulfil their purpose and aim. They undertake their responsibility and do not avoid a decision or problem, rather they say “we” received the credit, this enable to establish trust and allowed people to perform their task effectively.
Having personal experience of a leader who has aspire, enthuse, motivate and driven to bring the best out of their team. Also being aware that most people may have or come across of a leaders or managers who may implement strict management control and planning or showing lack of communication and those who shows hand off approach method. 
This assignment would evaluate the importance of leadership in personal ability by analyse the keen responsibility of the leadership role as well as the establishment of leadership styles. Also identify the most importance and effective way of leadership responses to the global context of challenges and seeing has an opportunity to present for extension to the global market. The purpose for reflecting on leadership is to determine on how they are designated, to get knowledge of what they do and disclose why are they achievable for working well to produce result and discover whether it is fundamental to apply.  












1. The Introduction to Leadership theories, models and styles
The four leadership theories action which are mainly focused and practical in leadership. Evaluate the model of John Adair indication for the need of a leader in three different dimensions. There three links of circles meeting together indicate what a leader must be willing to reflect or think before deciding in all areas. Any lack of consideration in any deciding matter can have consequence to affect the outcome of other people by Achua, F.C. and Lussier, R.N. (2010).
[image: Image result for john adair adair three circles model]
Task Needs
· Describing the importance of the task
· Implement a strategic plan
· Establishing the objectives
· Responsible of time management  
· Enable to delegate task and information
· Managing performance and efficiency of the task
· Analysing critically performance to every project
· If it is essential to regulate the plan  

Team Maintaining 
· Providing guideline of discipline
· Building inspiration team environment
· Encourage to set goals for self-development and achievement 
· Building effective communication tools with the team
· Providing essential training and coaching within the team
·  Faithfully to treat everyone fairly by being honesty and uphold integrity
· Being respectful and humble to others
· Planning and upholding standard of productivity
· Setting quality example for other teams to distinguish 

Individual Needs
· The quality to address personal issues
· Giving productive feedback
· Rewarding and gratitude to individual 
· Identify people talent and skills
· Reviewing team performance
· Identify opportunity for developing individual

Model
[bookmark: _Hlk17534061]The management expert K. Blanchard recognise for his series of One Minute Manager and P. Hersey for establishing a model as situational leadership. This model allow management to identify needs of issues when dealing with problem at the workplace and it enable to implement the appropriate leadership style. Most organisation apply it to their systematic because it permits two basic try-outs models, which can be simple to understand, and it improve to work effectively at the workplace for individual. The model is not known only for relating to people in leadership or managerial position, but it applies to people who are leader in their home and at work stated by Hersey, G., Hersey, P. and Blanchard, K. (1986)

[bookmark: _Hlk17458283]The Style of the Leadership
Directing Style: Leaders being express has a role and assignment is a task for a follower in which they be monitored intently. Leadership is place has a decision making of a leader and to be publicise, enable to create immense communication channel as a one-way system, by leading as a leader to embrace a well directive duty to give order what needs to be done and without having any problem to the relationship has been develop. According by DuBrin, A.J. (2013).  
Coaching Style: Measuring leadership style in coaching is very intense description and high supporting in leadership to define their role and work, but it is pathway for follower to used has platform to channel their ideas and proposals. Making decision continue to be leader responsibility and prerogative which create different various rote of communication process.
Supportive Style: In leadership is an address as low on directive but it is immense on supporting leaders on their daily work of decision when they need to delegate work and direct order of action to the follower to achieve in a particular time. 
Delegation Style: Leaders indicate is can be a low on directing as well as low on supportive scale, for leader are always making decision and solving problem, while follower would be control by leader to operate in process. The follower can take some action to decides when and how to be involved leader in their decision making too. 



The Theory of Kurt Lewin Three Styles 
The most effectual theories identify by K. Lewin (1993) who describe the three format of a leadership styles, are the autocratic, negotiator and the laissez faire. According to the research there were a group of people to use the leadership styles of K. Lewin to identify the type of leadership would be influence to established the process of the behaviour of children in the school to observe different attitude in each leadership styles is influencing to the children behaviour  and evaluate which leadership style would be suitable or the children would be easily adapted stated by Gill, Roger. (2011). 
Autocratic – Authoritarian Leadership Style
The authoritative leadership styles are leaders describe as autocratic who has clear vision and expectant of what need to assign to be complete, how should it be accomplish and when it is expected to be achieve result. It is ensuring there are distinguish clarification between their leader and follower. They are the leader who are precise of independent decision establishment without asking for contribution of is follower or team. It has discovered that autocratic leadership style allows less contribution to share in decision making.  The theory of K. Lewis discloses that being authoritative leader can be very difficult to adapt to the democratic styles than fashion design style. People recall this style as being mistreating, control, dominant and dictating. This leadership style is suitable for an estate where there would less contribution for people to share their view in decision making and when the leader is more advance in well informant and knowledgeable than other members of the team.  
[bookmark: _Hlk17484639][bookmark: _GoBack]Participative Leadership (Democratic/Negotiator)
Participative leadership is known as democratic leader, which is mostly effective leadership style to function. They are pupil leaders who give guide to people to go and allow them to contribute their ideas and activities. Participate leaders also inspired people to work together but they still manged to make the final decision and encourage people to be motivate be creative.   

Leading with Responsibility of the Leadership Role
The right to lead, it is a sound like all right with great responsibility to carried. Genuinely the recommendation or the obligation is the example of using personal power in ethical ways. According to Giltinane, C.L. (2013) stated that it is difficult to visualise an effective leadership without appearing the other one having great conviction. Using the general election in May 2010 about the party leaders David Cameron and Nick Clegg when they came in agreement to joint their parties together by forming a coalition government, it prove that both parties were willing to share responsibility to help the national interest not political ambition by having firm believing of great conviction to share together what they would form as an effective leaders to lead the country. Even though both parties suffer dispute opposition by some of their followers especially one particular party. 
According to political analyser stated that reading from both leader’s recommendation leadership prove that the conservative was using conviction approach to gain opportunity to present their leadership views and convince people to accepted their ideas whereby the Liberal Democrats was point out the importance of their value in their performance and promoting trust of individual own performance, all parties identify each other action according their conviction. According to Hargie, O., Dickson, D., and Nelson, S. (2003) stated that using the frame word of confident as a leader make you look more like being honest, as it is stated that they say what they believe rather than what people want to hear. Leadership is about taking responsibility for what you practise not only about what you preach. It is about the trust of their integrity because they are responsible to the duty of every information they present, and they are to oblige answer and explain their promising duty whether it is fulfilled or not that is the responsibility of a leader.
Rogers. E. a consultant of American leadership identifies the importance of a leader having principle, it is quoted “ To bear up the vision regardless of the adversity, challenges, hindrance and delay, leaders must have personal confident in their mission and be convince that it can be achievable and develop a new strategy to enable the vision success. 
She also points out about the prominent Aung San Suu Kyi who is example of exceptional leader with conviction of is democracy movement and as a Nobel Peace Prize Winner. She is leader who stood firm in belief of democracy and freedom in the misted of great hardship and being under many years of house rest by autocratic military leadership. 
Working in organisation is important to believe in the vision or aim of the organisation. The relationship between the leader and team member are ethical virtues. Having a role of leader is involve taking responsibility therefore it is important for leader ensure to share and engage people to accepts the proposal of the plan and allow people to support the vision, aim and the strategies which are implemented. Also, leadership responsibility is to accept their own personal accountability for the success and failure. So, responsibility without conviction is unappealing and confident without accountability is helpless stated by DuBrin, A.J. (2013).

Key Responsible leadership
When performance well is excellent to every leader. The role and responsibility of a leader is very important like having pieces of business engine part. Having effective leadership develop efficient team leaders and enable to improve developing an excellent company culture and increase performance in the organisation by O’Donnell, O. and Boyle. R. (2008) 
Would be looking at the effective key role of leadership in schools, for example the responsibility in the roles are:
· Contributing in student participating function or package
· Providing leadership to guide the whole body of the student
· Using your skills to serve freely to the community
· Working with the media team to report news which would be favourable to the students
Leaders can describe of person with work experience or without working experience, but it would beneficial to the people if what they are looking out for in a leader is potential stated by McKimm, J. and Kay, P. (2009) depending on the working environment they had been elected to work. But the main duties would be included:
· Providing effective 
· Communicate effectively
· Working with time manner 
· Team player


Leadership Style in Tesco Organisation Responsibility
Evaluating the leadership style as Tesco organisation shows that the management are using a democratic style of indication has participant leadership which enable the employees to voice out their opinion during decision issues. The Tesco organisational leadership are keen by motivating their employees for these reasons, when the organisation persist for providing excellent customer services and importance to appointing leadership roles to develop individual ability so that in each department everyone can be trained to take responsibility of the organisation producers and apply as tool for strategy decision making by channel it to use as an effective communication technique during team meeting also as a design for employees follow up system to ensure they are continuedly providing excellent customer service and on the right course for the productivity performance of the organisation. The leadership style operating at Tesco organisation can also be limited to some managerial role due to the structure of the organisation for example store manager must make decision which would be the instruction to follow every day to operate in the store stated by Wolf, W. and Huczynski, A. (1989). The responsibility falls back on duty managers because of that management ensure that team leaders are fully on training and coaching, ensure these supports are always up to date and activates. 
The leadership style in every department being carry out daily and weeks are always in inspection to use for finding out any issues raising to ensure it is resolve in good timely manner to ensure the performance of the organisation continue to make progress on delivering excellent service in the store standard and providing great customer services stated by Tesco.org.  
As the leadership style of Tesco organisation is democratic, indicate that they function in way of central authoritative which allows information to be passed from the top leadership management to the low employees which create a sense of effective communication to operate overall department to allow employee to contribute effectual ideas for the productivity of the organisation by Fath, S., Proundfoot, D. and Kay, A. (2017). The Tesco leadership inspired their employees and take them very highly esteem as an important asset to the company.  They also encourage their employee by giving reward and providing essential benefit such as actives package which they would be able to save as money voucher to secure for the future investment to look after their wellbeing. The employees also enjoyed benefit likes holidays paid, employee discount card and excellent pension scheme.    
Tesco leadership style is important for the organisation that they keep improving their management system and keen to provide great customer management by operating to hear the feedback and the opinion from their customer to improve the service in the organisation. Tesco leadership style is known as customer oriented in which they are always keen to satisfy their customers and producing what their customer always requesting. Fahey, L. and Narayanan, V. K. (1986)    

[bookmark: _Hlk17458500]Emotional intelligence leadership
The concept of emotional intelligence is an importance element to distinguish people in any type of position in organisation. It is essential important especially those who are in leadership position. Emotional intelligence in a leader can have great effect on how they manage the team and what they need to do to influence individual to ensure that there is interaction on how to be relating to each other in their work relationship at their workplace stated by Bush, T. 1943. (2003).
Leader applying emotional intelligence is the fundamental aspect is the same as to be successful. For example, which leader is bound to be successful to take the organisation ahead or to stay at the top by identify two leaders, firstly a leader who undermine is team by always shouting especially when they are under stress or the leader who is always stay claim and take control of is emotional even when the situation is very stressful. Leader who are control of their emotional intelligent implement safe environment condition where employee may feel confident and comfortable to take risk task and freely to voice is ideas and suggestion 
Malone, A. S. (2009) stated that in this kind of working environment, it creates an atmosphere where employee is easy to form effective working relationship collectively to achieve the objective of the organisation and channel the whole concept to embrace into the organisation culture. Furthermore, leader with emotional intelligent know when to differentiate personally things which would not affect the emotion of other people and know how to handle any situation which would not interfere with is reputation or characters. The common issues which stop the productivity in the workplace is when a leader who mostly having personal issues with their teammate.
Self -awareness is when a leader is always conscious of how they are feeling and know they their reaction can affect the people around them. A leader with self-awareness can hold a poster of self-reflection of is weakness and strength, regardless of self-influence in position still would be able to control mindset of humility.  It is important for a leader to continue to have self-regulation, motivation, social skills and empathy.

2. Analyse the Whitbread Annual Report
Having effectual leaders can be very influential for other people to follow the interest of their sharing vision for the organisational. Leadership happen when people are being control of what they must do as belief and profitable for the organisation and themselves. As a leader is not about taking advantage of people to promote personal echo but it is important for management to have creativity strategy for everyone need to follower as a guide references to be used in the future or distribute for important information what can the used to motivates people to achieve more profitable outcome. Leader are known for providing effect set clear goal and guidance direction, while team are known for planning to how they can achieve that goals by Răducan, R., and Răducan, R. (2014).     
By analysing the Whitbread Annual Report 2017/18 stated by Alison Brittain (CEO) stated that to continue being successful in the UK largest hospitality company is because of understanding the importance of environmental development in the essence of the focus of what they do and emphasize the integral to the business strategy and their great length of success profit-making. The plan of the Whitbread method is to be more focus on delivering activities of procedure which are connected the to their substantial issues of business, they continues to make progress on being watchful of the external factor and how to manage the changing of their consumer and stay ahead of the new trends which can impact the business.
Evaluating the company value, it is very clear that the leadership with Whitbread organisation is operate like a partnership where other leaders can add their contribution to the works and the business. It was stated in their report that they give opportunity for their employees to voice out any concern or issues which they may be experience or issues which are not acceptable in the set of their code of conduct. This shows that the chairman and the chief executive does not take decision alone and set objective by themselves. The leadership is complying with their team as well as being influence to the employees. The organisation is always improving to stay in global trends to expand their business in Germany and other country. 
Also the business Code of Conduct allowed them to be focus on their vision and values in which they stated that building a brand that customer would love to establish a firm relationship as customer heartbeat and to invent new trend for the future as well as creating a positive culture where the employee would trust, honour, and watchful to support each other and being proud for working in the organisation by creating effective framework to enable them to accomplish their task. 
Analysing Whitbread business in the United Kingdom known as Costa and international has been one of Whitbread successful focus property strategic. The focus on the business strategy is building model to grow internationally and having strong platform to support the building capability for a long-term growth. Also well using material to enhance competition advantage through company network at attractive rate. This transaction is also development potential opportunity for other business such as Premier Inn in connection to operating with F&B outlets in commendation to Premier Inn proposition and other seven standalone restaurant which has been sold.  which continue improving the sale and investing in the business.
Another example of a good leadership in Whitbread organisation is being transparent in business report. They are very keen to be transparent to their shareholder and ensure the organisation is operating in faith of rewarding policy and show that awards and expense pay to executives’ employees are being fair and sensible.
This demonstrate the responsibility of leadership in which they stated that all leader is responsible for the planning of the financial report and being satisfactory to present a faithful and fair opinion to use as internal controller for management report for a preparation of financial statement which would not include as wasted material or due to error and fraud. The management team are responsible for assess the department for such as concern and issues to be address in accountability operation.  
Whitbread report stated that through internal control there is a risk management which are monitor by audit committee observation and they use the information effectively to control the framework of risk management system and in addition, to complete annual review policy.

Leadership Styles in the Whitbread Organisation
In this assignment would be evaluating the path-goal model which is being used to controlling the objective of the employees in the Whitbread and show how to achieve them by using which type of leadership styles. It is centre on how the leaders are influencing their employee to gain understanding of their goals and the way need to follow to achieve that goals according to McKimm, J. and Kay, P. (2009)
Supportive Leadership Styles
The Whitbread leadership is providing high construction. The leadership styles of the organisation would not be  suitable when the followers are following authority leadership, but Whitbread leadership is not autocratic, they follow democratic leadership styles and transformational leadership styles which they allow their followers to have external focus control to be able to function appropriately. Whitbread organisation using the supportive leadership to operate in the work environment such as hotels, restaurants and coffees shops to manage the business objective, service and the product they provide for their customers. 
The supportive leadership styles also reflect on the importance of their environmental impact by supplying natural equipment to be used in their business to contributes toward GHG emission vision. They stated in their motto to be committed to prevent pollution and encourage good environmental practice. A supportive leadership style is valid when the environmental task are easy to process, it breakdown the formula of authoritative system as weak and it allowed the task to be accomplish through the organisation strategic plan which involve corporation the responsibility of their programme called Force of Good to monitor their water, energy usage  and reduce the waste resources.  

Participative Leadership Style
Having participative leader in the organisation means the employees are being inform of decision making. This leadership style allow employee to participate in employee matter that create high ability to have internal effective control by Achua, F.C. and Lussier, R.N. (2010).  In Whitbread organisation using the kind of style has how them stress out the importance of having good relation and communication channel with their employees in which it is informed as most vital tool for the organisation operate to continue improving their business service to success. The participating leadership had created platform in every department has a business focus to keep maintaining employee relationship and paid attention to employee individual needs. Also, this had enabled the organisation to create their own participating leadership styles by establish employee opinion survey (Your Say) which is together insight of information about employees’ reviews. In addition of having a scheme which is called the Share save plan for all their employees are highly encouraged to make use of their 20 percent discount or when the chance of offer and discount price are available. 

Importance of understand own strengths and limitation
The importance of understanding my strengths and limitation is to identify the early stage of my personal development which need to be trained or improve enable to have self-fulfilment and achieve my personal goals and success. By gaining insight of these strength and limitation would enable me to assess these skills and knowledge for vital understanding for future achievement and development by Jackson, S., Joshi, A., Erhardt, N. (2003).
Firstly, it would help me to value myself confident by emphasizing why I should have self-value and motivation in life prospective. It is also giving insight of quality and unique to express the strength of your talent or excellent knowledge which can be advantage to use at work or help to assist your team members to complete tasks.
For an example having leadership style of visionary and without having a vision of understanding of how to explain the content of your vision can lead the team members into misunderstanding and confusion which can affect the role of your leadership ability for the visionary leader. 
It is also help me to assess my company strength and weakness which would help me to understand how the organisation is performing and to identify how to contribute to make it improve better. This would allow to recognise the opportunity which can help me to attain new job position is suitable for new prospective of job ladder to high position. Looking at the understanding of strength and limitation can also help me to identify my weakness and threats in my organisation which can highlighted the skills in which I must work or trained to get more understanding, where need to focus for change in my organisational plan strategy enable to more competitive than other business and bring growth into business production and profit by Eggert, A. M. (2013).

SWOT Analysis
Strength
· To discover the opportunity in my workplace. 
· To recognise the excellent quality of skills which give me more advantage than my co-workers.
· Identifying the unique or talent to be more proactive. 
· What is the quality of skills which can be distinguish by my team member? 
Weakness
· Identify the skills need to improve and development.
· To avoid unpleasant situation which can be prevented.
· Team member can easily identify the weaknesses.
· What is the trace for influence to lose consideration? 
Opportunities 
· Discovering a good chance or prospective to raise as career progress.
· Being aware of the opportunity interest for progression.
· Identify the opportunity of changes of new technology, economy and business strategy.
Threats
· What is the hindrance that can stop me for progressing? 
· Who are my competitors and how they are succeeding? 
· If lacking any skills which can give advantage to other people in the team.
· Losing job opportunity progress. 
· Not able to identity the strength and weakness ability. 

[bookmark: _Hlk17458748]Techniques to Identify Characteristic of Strength and Limitation
Manager – A leader who are to direct faithfully in the aspect of urgency and focus to achieve result. A manager always strives to complete task and most time they are quick to make decision to get into competition advantage. The autocratic styles of these managers can bring changes and new importance ideas and they are not afraid to face any challenge because of that managers are usually getting work complete by Hersey, G., Hersey, P. and Blanchard, K. (1986).
Limitation: Manager would be described as a hard and big-headed. They are sometimes identified as impatience and they always request to get things done as quickly as possible which can also lead to thoughtless or wrong decision. Sometime managers do not expect their team member to work at the same pace.
Influencer – These are the leaders would be hopeful, encourager and be advocate in support of people of their team. They are most times eager around their teammate to influence them for success. These leaders can be indicated for helping and inspiring people in a natural skill for moving their team forward to achieve. 
Limitation: Indication of influencer may be described as a talkative or having trouble to concentrated. It seems they can easily be distracted by other people. Influencer are encouraged to be careful not to get confused building a working relationship by fearing to make a good judgement. 
Supporter – They are the leader who stand firm and continually to keep calm in the mist of challenge and try to give support to glue their team together. They are very relaxed and hardly for them to lose their tempers, and they can be related as being loyal to people around them and projected of being patient and trustworthy and problem solver.
Limitation:  The supporter leadership styles can be address for influencing in good intension but it can also lead into a difficult situation for inability to decide and to into self-satisfaction because most time they would not like confrontation, try to avoid situation which is certain to happen and cannot be prevented or ignore. Being supporter in their leadership role can be assess as risk opposition who can bring procrastinate until an opportunity is lost by Fath, S., Proundfoot, D. and Kay, A. (2017). 

Conclusion 
As can be reflected from above definition, most of leadership role assume involve as process into leadership pattern, whereby for instant someone would use intentional influence to lead people, give a guideline structure and create activities as well as forming relationship in a group or an organisation. Most ideas also of a leadership is refer by various reason or being identify one or two people in a crown of people according to their observation personality and attribute by other members and who would be choose as a followers or assistant according to Mampane, S.T. (2017). Leadership is a sound which look good things for itself, but it is also big problem to address such as having well- intention to develop sometime but at this moment let focus on running business. Leadership itself is attracting little reality attention to it. This is because leadership is mostly defined in heroic terms meaning the half-god who is too inspired with a vision for a way forward, but it is unavailable for the rest of people to reviews. This vision is referring as super salesmanship and then create transmitted recipient which is known as a follower who would have excellent ideas to implemented, this method is called the cartoon version leadership according to Malone, A. S. (2009). The understanding of a leader is informed as someone who is supreme and who had a vision of a commander, coaching and visionary. In additional too has a vast knowledge of organizational culture. Some leadership can be authoritative or may be democratic, but the important aspect is how they resolves issues with integrity, motivation and trustworthy. 

Reference 
Books:
Cottrell, S. (2015) Skills for Success: The Personal Development and Employment (3rd Edition). UK: Palgrave MacMillan.
O’Donnell, O. and Boyle. R. (2008) Understanding and Managing Organisational Culture. Dubin: Institute of Public Administration.
Fahey, L. and Narayanan, V. K. (1986) Macroenvironmental Analysis for Strategic Management: Minnesota. West Publishing Company.
[bookmark: _Hlk17538130]Malone, A. S. (2009) Mind Skill at Work. Gloucestershire: Management Books 2000 Ltd.
[bookmark: _Hlk523476439][bookmark: _Hlk523919153]
Eggert, A. M. (2013) Brilliant Personal Development. Harlow: Pearson Education Limited.

[bookmark: _Hlk17536202]Achua, F.C. and Lussier, R.N. (2010) Effective Leadership: South-Western Cengage Learning (4th Edition). Canada: LEAP Publishing Services. 

DuBrin, A.J. (2013) Principles of Leadership: South-Western Cengage Learning (7th Edition). Canada: LEAP Publishing Services. 

[bookmark: _Hlk17534470]Gill, Roger. (2011) The Nature and Importance of Leadership. London: SAGE Publication Ltd. 20012.  

McKimm, J. and Kay, P. (2009) Leadership and Management in Integrated Services. Exeter: Learning Matters. Print. Creating Integrated Services.

[bookmark: _Hlk17534153]Hersey, G., Hersey, P. and Blanchard, K. (1986) Organizational Change through Effective Leadership. 2nd ed. Englewood Cliffs; London: Prentice-Hall, 1986. Print.
Bush, T. 1943. (2003) Theories of Educational Leadership and Management. 3rd ed. London: SAGE, 2003. Print.

Journal:

[bookmark: _Hlk535342930]Hargie, O., Dickson, D., and Nelson, S. (2003) Journal of Business and Technical Communication: JBTC, Thousand Oaks, 17(3), pp.285.
[bookmark: _Hlk16501923]Giltinane, C.L. (2013). Leadership Styles and Theories: Nursing Standard; London, 27(41), pp.35 - 39
Cooper, C., Drucker, P. (2013) The wellbeing agenda. Strategic Direction. 2013, 29 (10) pp.21-22
[bookmark: _Hlk17537822][bookmark: _Hlk8046573]Fath, S., Proundfoot, D. and Kay, A. (2017). Effective to a Fault: Organisational Structure Predicts Attitudes toward Minority Organisational. Journal of Experimental Social Psychology, 73, pp.290-297 
[bookmark: _Hlk8115712]Jackson, S., Joshi, A., Erhardt, N. (2003). Recent Research on Team and Organizational Diversity. SWOT Analysis and Implication’s: Journal of Management, 29(6), pp.801-830 
[bookmark: _Hlk8115961]Wolf, W. and Huczynski, A. (1989). Encyclopaedia of Organisational Changes Methods. Industrial and Labour Relations Review, 42(2), p.308 

Răducan, R., and Răducan, R. (2014) "Leadership and Management." Procedia - Social and Behavioural Sciences 149.C (2014): 808-12.
Mampane, S.T. (2017) "Training Middle Managers of South African Public Schools in Leadership and Management Skills." BCES Conference Books 15 (2017): 143-50.

Website:
www.tesco.org 

2

image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.jpeg
Achieving
the task

The Three Circles diagram is a trademark of John Adair, and is used with his permission.




