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	SUMMARY OF RESEARCH OBJECTIVES: 

Aim
Drawing on both previous and recent findings, this research seeks to systematically explore employee experiences of effective knowledge sharing within fully virtual teams versus more remote friendly settings

Objectives
1. An exploratory review of the literature and what it says about knowledge sharing in a fully virtual versus a remote friendly company.
2. Conduct interviews with AoEC employees to gain deeper insights into their perspectives and experiences on knowledge sharing within a virtual company.
3. Evaluate primary research and define themes using thematic analysis and literature.
4. Propose recommendations informed by gaps in literature and primary research





	THEORETICAL CONTEXT:

Five years ago, the global pandemic pushed companies to operate virtually, whereas AoEC—an Executive Coaching provider established in 1999—was established as a fully virtual company. It has never had a physical office space and instead relies on advances in technology to enable its team of 35 (at the time of this report) to collaborate daily.  Orega (2025) reports that modern technology lets us communicate effectively through video conferences and platforms like Zoom and Slack, matching the quality of face-to-face conversations. 

The rationale for this research is to assess whether the day-to-day operations of the AoEC are effective and to evaluate if existing processes support team collaboration and knowledge sharing.  

Peoplebox (2019) mention a concept of “remote first versus remote friendly/hybrid” and believe that not everyone thrives in remote-first companies.  It is important to evaluate current employees who have transitioned to AoEC from traditional office environments and compare them with those who have worked exclusively in virtual settings, as well as with individuals located across diverse continents, time zones, and work schedules.

As organisations transition back to remote-friendly/hybrid models rather than exclusively remote arrangements post Pandemic, it presents an opportunity to investigate the effectiveness of knowledge sharing within virtual work environments.  Such research may be evaluated in relation to the existing literature on practices within more adaptable, remote-friendly, or hybrid work environments. 

For clarity, the terms remote-friendly/hybrid will be used throughout this report in comparison with AoEC’s fully virtual model.   Remote-friendly/hybrid being defined as a setting which allows employees to remotely work for a portion of the time, but the company tools and processes revolve around a physical office (Workplaceless, 2022)

Background Literature Review

Virtual Working

Forbes (2022) had reported that 16% of businesses were fully remote and that the scepticism of the past toward remote work has melted away.   AoEC has never known a physical office space, meaning its employees must collaborate via technology daily.  Zoom (2025) states that team collaboration remains essential to organisational success, and advancements in technology have greatly enhanced our ability to remain connected regardless of geographic location. Whether teams utilise video conferencing, shared digital workspaces, or instant messaging platforms, technology now serves as a vital cornerstone for effective workplace collaboration.  

The research will aim to explore how working in a fully virtual company impacts knowledge sharing, especially for AoEC hires with backgrounds in remote or traditional face-to-face work.

Collaboration in Virtual Working

Effective and strong collaboration is essential in a virtual working environment.   Boughzala and De Vreede (2015) note that collaboration strongly affects organisational performance and, with globalisation and increasing complexity, organisations increasingly rely on distributed, cross-cultural, and virtual teamwork.  Zoom (2025) notes that addressing collaboration challenges is associated with selecting appropriate technology and promoting open communication.

This research will aim to examine the collaboration methods within AoEC to determine their effectiveness for the team and to identify any potential challenges related to knowledge sharing.

Knowledge Sharing

Knowledge in the context of this research is defined as more than just information sharing.  The literature finds that the term knowledge is still undecided with the words information and knowledge being used interchangeably making it harder to emphasise a distinction.  Riege (2005) notes that knowledge sharing both addresses demand and improves absorption for recipients, while Nonaka (1994) distinguishes information as "a flow of messages" and defines knowledge as information backed by belief.

The primary research identified a variety of literature related to virtual workplace collaboration but found limited exploration of the concept of knowledge sharing. Within a virtual organisation, it is important to distinguish between the sharing of knowledge and the sharing of information. AoEC operates without a physical office space, whereas some remote-friendly organisations make important decisions in person at their offices. This difference may impact essential knowledge sharing, as remote employees can miss critical information or opportunities to contribute unless robust systems are established to keep them informed (Peoplebox, 2020).  Distributing large amounts of information through multiple communication channels, such as email and Zoom Chat, can potentially distract colleagues and disrupt their workflow.  Collaboration dominates the modern workday, with a 2016 Harvard Business Review report noting a 50% increase in time spent on meetings, calls, and emails over two decades. With tools like Slack and Microsoft Teams, employees now reportedly spend up to 80% of their day communicating and collaborating, leaving just 20% for focused work (Panopto, 2020).  

The research will aim to examine how AoEC, as a virtual company with global operations, may encounter challenges in knowledge sharing due to time zone differences and cultural variations. Work would be classed as asynchronous, with communication occurring at different times due to varied schedules, rather than synchronous which would happen if they operated in traditional offices where interactions happen in real time.

Gaps in the Literature

AoEC has been running for over 25 years as a virtual company, so it is evident that processes aren’t completely misaligned, however, there is always room for improvement.  According to the Zoom (2025) collaboration statistics report, 64% of workers say poor collaboration causes at least three hours of lost productivity weekly, highlighting ongoing opportunities for improvement.

Lack of literature seemed apparent for completely virtual companies and knowledge sharing and seemed more focused on those that had been forced to change ways of working since the Global Pandemic.  Since the establishment of AoEC in 1999, systems and working methods have advanced considerably, and at that time, remote working was still a relatively novel concept.  According to Frontiersin (2025), research on adaptive performance remains limited, and there is a notable gap in the literature regarding how working styles have evolved in digital environments. 

This analysis aims to compare the virtual operations of AoEC with those of companies that maintain physical offices. The UK Government's 2024 Digital Development Strategy 2024-2030 anticipated digital becoming the norm by 2030, positioning AoEC as a leader. It is therefore uncertain whether its digital processes currently support effective team collaboration and knowledge sharing, or if there is room for improvement.
 


	SUMMARY OF RESEARCH –SURVEY METHOD: (summary of qualitative or quantitative methods and summary of survey techniques to be used )
 
A qualitative, interpretivist approach was chosen to examine differences between remote friendly and remote only environments, focusing on the impact of team collaboration on knowledge sharing. According to Neuman (2012), qualitative methods are suitable for investigating real-life situations with a small group to understand their viewpoints.  The justification for utilising qualitative data instead of quantitative data is effectively articulated by McCleod (2024), who notes that qualitative research focuses on words, meanings, and personal experiences, whereas quantitative research centres on numerical data and statistical analysis.  The research will use several key semi-structured questions considering remote only and remote friendly/hybrid settings, enabling the interviewer and participant to explore settings, collaboration methods and knowledge sharing success in greater depth (Gill, 2008).  Semi-structured interviews were selected over structured interviews, as the latter typically produce standardised quantitative data rather than qualitative insights (Anderson et al., 2025).

 

	SUMMARY OF SAMPLING FRAMEWORK: (details of target sample ie who are you intending to research, where will they be located and when will this research take place?)
 
Once the questions have been piloted, they will be presented to a panel of 8 participants to facilitate response refinement and gather more detailed insights (Anderson et al., 2020).  The sample request will be aimed at those who have been with AoEC for a few years and will likely have the relevant experience and knowledge of working in a virtual setting.  It also represents the number of departments within AoEC therefore providing one participant per department.  Furthermore, to ensure that readers can engage with the experiences described in the study, gain insights into how these experiences are shaped, and enhance their understanding of the underlying issues, it is essential to present the accounts of those interviewed with sufficient detail and depth (Seidman, 2006)

On conclusion of the interviews, NVivo will be used to thematically analyse the responses and compare them with the literature.

Interview-based research enables direct observation of participant behaviour. While participants' accounts are valuable (Anderson et al., 2020), combining them with observation and reflection enhances insight. Interviews require careful attention to ethical and legal considerations: researchers must obtain informed consent, ensure anonymity during data collection and reporting, and guarantee that data is not shared without authorisation (Saunders, Lewis, and Thornhill, 2019).  

The interview responses will be kept confidential and will only be accessed by the researcher for the purpose of this report.  Participants will remain anonymous and should they wish to withdraw, they must do so as early as possible to avoid affecting the research results.  

As a practitioner-researcher, I must maintain objectivity and remain detached throughout this report. (Anderson et al, 2020). 

Other limitations include transcribing the interviews and the length of time it may take before the analysis can commence.    

Resources required will be limited.  However, as the project must be undertaken in addition to normal workloads, it is essential to plan time and give the project the attention it requires
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