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Leadership is key in all four adverts. Each company asks for individuals who can inspire and motivate teams, manage performance, and create a positive working culture. The adverts describe leaders as role models who set standards, train staff, and help to increase business performance. 
In relation to this, teamwork is another common key skill mentioned in the adverts. Managers should integrate within the team, make staff feel welcomed and motivate them through words of encouragement and good leadership. 
Strong organisational skills is another common skill seen amongst these adverts. Managers are expected to be able to multitask and handle staffing, scheduling, and maintaining standards across busy shifts and peak times. Attention to detail and the ability to plan ahead is important to ensure the restaurant runs smoothly and efficiently, particularly during peak service times.
In addition to this, communication is another key skill mentioned across all the adverts. Candidates must communicate clearly with staff, customers, and senior management. Effective communication is especially needed when giving feedback, training team members, and preventing misunderstandings or conflicts in the workplace. 
Customer service is the central skill amongst all of the adverts. Every employer emphasizes the value of providing outstanding dining experiences, handling complaints in a professional manner, and giving customers a positive experience. 
All four adverts mention some form of financial responsibility. For example, managing budgets, controlling costs, or understanding KPIs (Key Performance Indicators). Applicants should be aware of how to keep the restaurant successful by making good financial decisions and still providing great service. 
These characteristics explain why all of the job adverts expect some type of previous experience of working in the hospitality industry in a more hierarchical role, because that can show the candidate is capable of meeting their standards and is aware of what is expected of them.

Task 2- SWOT analysis and evidence of readiness 
One of my key strengths is people skills, I usually get on with people very well and am able to build a positive relationship with people easily through my kindness and friendly personality. El-sabaa, (2001) argues that people skills are even more important than technical skills in management because the business running smoothly is dependent upon the staff, if staff don’t cooperate, the business will not be able to function (El-sabba, 2001). Therefore, this acts as my strength because it means I can engage and build good relationships with staff and colleges, which will motivate them to work harder and help reduce conflict in the workplace.
Another strength I have is good organisational skills, this is proven by my ability to work and study at the same time whilst still maintaining a good work life balance. This comes from making to do lists, prioritising tasks and practicing self-care. This is a good strength to have as it allows good time management, better decision making, and reduces stress and mistakes, helping the business work more efficiently.
I also have good communication skills which I have improved upon from working as a restaurant manager for 10 plus years, where I have had to communicate with a large number of people like suppliers, customers, colleagues. Markovic and Salamzadeh, (2018) argue no organisation can succeed without effective communication skills because poor communication can cause ‘mismanagement and bad business results’. My communication skills act as a strength by allowing me to build positive relationships with teammates and customers through active listening and clear explanations.
An additional strength I have is good business knowledge which I have gained from studying a Cert HE in Business Skills for the Workplace at university and having my own business. These opportunities have taught me important skills such as budgeting, planning, customer service, and problem-solving. This is a good strength because it helps me make informed decisions, solve problems effectively, and understand how organisations operate. It also increases my confidence, employability, and ability to contribute successfully in professional settings.
Although I have several strengths, there are areas I need to develop further. One of my weaknesses is confidence especially during public speaking. Presenting in front of larger groups can make me nervous, and this is a skill I would like to improve to become more confident in professional settings. I am working on this by doing presentations in class in front of other students. I also tend to be overly self-critical, which can hold me back from taking risks or stepping out of my comfort zone.
There are many opportunities available that can support my personal and professional development. Continuing my education and completing further training will allow me to strengthen skills such as technology use, confidence, and leadership. Additionally, networking events and career fairs can help me build valuable connections within the industry. 
Despite the opportunities available, there are also external threats that may affect my progress. One of these is the high level of competition in the job market, with many applicants holding advanced qualifications or more experience. Furthermore, with everything becoming more technology based, I might struggle as I am middle aged and haven’t had a lot of experience with technology, but I can continue to work on this, as at the beginning of my university course, I wasn’t great at using a laptop but now am able to use it quite well. Economic uncertainty or a lack of job openings may also create challenges, as I had to close my previous business due to difficulties during and after COVID 19. 

Task 3 – employment goals and personal development plan  
My short-term employment goals are based on the weaknesses that I mentioned earlier, such as my lack of confidence during public speaking and my tendency to be overly self-critical. One short term goal is to secure a role within a business environment that will allow me to improve my communication and confidence on a daily basis. Jobs such as administrative assistant, customer service advisor, or business assistant would give me regular opportunities to speak with colleagues, customers and supervisors, which will gradually help me feel more comfortable expressing myself and further improve my already existing skills such as people skills and team working skills. Another short-term goal is to develop my public speaking skills through training and workshops. For example, I plan to complete short courses in communication and presentation skills, as well as continue practising through class presentations and group discussions. These goals are important because gaining confidence in communication is essential for progressing in any business-related career. Improving my confidence will also reduce the impact of my self-critical nature, as I will start trusting my abilities more and feel less anxious about making mistakes. Achieving these short term goals will then help me to achieve my long term goals.
My long-term goal is to open my own successful restaurant. This is important to me because I previously had my own restaurant and unfortunately it had to close down during COVID because of supply chain changes and lack of customers because of the lockdown. This was quite disheartening for me as I had this restaurant for 10 years plus and ran it well with a supportive, loyal customer base. Due to this, I would like to open a new restaurant but before I do I would like to further improve my business skills so that I can better prepare for unexpected circumstances in the future. To do this, after completing my current course at university I would like it apply for a BA in business. 
Personal development plan 
1. Improve Public Speaking and Confidence
· Actions: Continue practising through class presentations, volunteering to speak in group tasks, rehearsing presentations at home, and completing an online course in communication or public speaking. I will also observe effective speakers, like my lecturers, to learn techniques such as body language and tone.
· Timeline: Ongoing- expected within 6 months, I only require a few more practices as I have already done multiple public speaking during presentations throughout my course.
· Resources Needed: Presentation opportunities, online learning platforms, feedback from tutors and peers, and time to practise.
· Measurement: Progress will be measured through increased confidence during presentations, reduced nervousness, and positive feedback from others.
2. Complete certificate in business skills and then get a BA in business
· Actions: Complete remaining assignments for the certificate, apply to the BA business course 
· Timeline: 3 years to complete BA 
· Resources needed: University support, Student finance, lectures and seminars, supportive teachers, guidance from university 
· Measurement: Progress will be measured through receiving a pass after completing my certificate, keeping track of assignment and exam grades making sure that I revise plenty beforehand, graduating with a BA honours 

3. Gain Practical Work Experience
· Actions: Apply for roles in restaurants, cafés, or business-related positions to develop skills in customer service, team management, and operations. This hands-on experience will prepare me for running my own business in the future.
· Timeline: Aim to secure a position within 6–12 months.
· Resources Needed: CV, job search platforms such as indeed or cv library, application support ie from university or careers advisors, and interview preparation.
· Measurement: Success will be measured by getting relevant experience and tracking improvements in confidence, communication, and problem-solving in the workplace.
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Restaurant General Manager (London Based)
PastaEvangalss % | London
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Who you are:

* Youare able to speak the language of motivation fluently,inspiring and engaging people at
alllevels

* Youare well-presented and highly personable, and feel comfortable hosting, engaging with
&chatting with customers on a near-constant basis

* You have previous experience in nurturing and developing diverse teams

* You have experience i turning raw talent into seasoned pros who love what they do

« You are focused on revenue generation. You understand profit margins and know how to
optimise them to keep our business thriving

* You possess a strong commercial acumen, adept at comprehending P&L dynamics. You have
experience utiising data-driven insights to inform strategic decisions that ensure the
business remains on a steady course

« You'renostranger to human resources. From recruitment to disciplinary processes, you
handie it all with empathy and finesse

What weare looking for inan ideal candidate:

« Yourlove for Italian cuisine s contagious. Share your passion with the team and our guests.

« Youare always hungry to learn and grow, both personally and as a leader. You thrive on new
challenges and opportunities.

* Youareanatural talent-spotter. You willidentify potential within the team and nurture i,
driving career development and success.

« You believe in recognizing and celebrating achievements and having fun whilst doing it

* Youare experienced inthe hospitality industry, with a proven track record of excellence. You
know what it takes to deliver top-tier experiences.

« Numbers are your friends. You have experience analysing data to inform decisions and meet
the key performance indicators with precision.

* Youlead from the front, empowering and motivating others to excel. Set high standards and
watch the team rise to the occasion.

... IFyoudream in pasta shapes, you're in the right place.
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Restaurant General Manager
Piza Hut Delivery - Tower 232 | Crewe CW26DA | £29,000- £32,500a year
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tolead future management training and development and deputising for the Area Manager,
getting involved with other areas of the business in and above store level

Expecta role that'l stretch you every day but with lots of potential to progress further. When
you're not taking calls, sorting out rotas or mativating the team, you'l take the lead on promotions
designed to boost turnover. You'll have complete financial responsibility for your operation. And
provided you maintain brand values, you'l have the freedom and autonomy to run the unit your
way.

Required Experience

You'llhave shown you can supervise others and deliver resuilts in branded fast-paced
environment, preferably with a passion for training & development. Perhaps you're i the food
services industry already. Maybe you're n retail. Whatever applies, you'll have the operational
experience and leadership credentials to take on this exciting challenge.

SkillsKnowledge Required

+ Previous experience of managing  diverse workforce
« Experience of managing branded operations (at Assistant Manager level or equivalent)
+ Commercial Awareness

+ Understanding of PAL

+ Demonstrate strong Sales Focus

« Coachingateam

+ Basic HR/ER knowledge (disciplinary/grievance process)

« Strong Communication skils, at al levels

« Presentation Skills

« Astrong track record of developing people and managing training

= Multi-unit management experiencewould be advantageous




image1.png
Restaurant General Manager
KFCUK &3 | SandownPO36 | £35,000 - £40,000 a year

You must create an Indeed account before continuing to the company website to apply

Apply on company site (4 a (2]

* Lead like you meaniit. You'll take full ownership of the restaurant — drive
performance, hit goals, and set the vibe.

* Build ateam worth following. Train, coach, and motivate your people so they
don’t just meet the standard — they raise it.

* Smash the targets. Own your KPIs and push the team to deliver every shift,
every day.

* Keep it tight. Stay on top of the admin — rosters, stock, reporting — so
everything runs smooth behind the scenes.

* Make the guest experience unforgettable. Turn first-timers into regulars by
creating moments that hit different.

What we'd love from you:

* You lead from the front. You've managed teams before and know how to bring

the best out of people.

* You get people. You build strong teams, handle tough conversations, and create
a culture where everyone feels seen.

* You run a tight ship. You know how to keep operations efficient, clean, and
compliant — even when it's chaos.
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Assistant Restaurant Manager
Bazaar Restaurant & ‘ Middlesbrough TS15UB ‘ £40,000 ayear

Apply now 0o (<)
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Qualifications

¢ Proven experience in a supervisory role within a restaurant setting

¢ Excellent leadership skills with the ability to motivate and manage a
diverse team effectively.

¢ Exceptional organisational skills with attention to detail in all aspects of
food production and service.

¢ Well versed on POS system, able to adapt and deal with all aspects of a POS
system,computer literate.

¢ Ability to work under pressure in a fast-paced environment while
maintaining high-quality service standards.

¢ A passion for helping others and enhancing their dining experience
through exceptional service.

Job Type: Full-time




