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[bookmark: _Toc59021596]Introduction
Problem-solving is one of the important tasks in everyone’s work no matter a person is a manager or at entry-level (Furlan et al., 2019). According to Galeazzo and Furlan (2019), a manager is responsible to solve the problems of clients and team members. On the contrary, individual contributors solve problems for themselves or their co-workers. Therefore, employees require to understand the different processes of problem-solving and the development of problem-solving skills. To attain success and make advancement in managerial skills, a person must need to gain advanced skills in problem-solving. 
X Internet cafe is an Internet cafe shop located in East London and established in 2017. Three employees are working in this cafe and they provide internet café related services.
I am the owner of X Internet Cafe and currently facing financial problems due to a lower profit margin compared to last year. If the problems are not reduced by the proper solution, X Internet cafe might shut down soon. This assignment will cover up workplace problems, analysis of the information, evaluation of different problem-solution tools, and implementation of the solution.
[bookmark: _Toc59021597]Complex problem
Problem is the situation that makes it difficult to achieve something (Gray, 2001). In general, a problem is considered as the task, situation, or a person facing difficulties to deal or control a certain situation. In another word, a problem is a question proposed for the solution by making the proper examination.
Roadhouse Internet Cafe located in Birmingham facing a similar problem and the management team is trying hard to increase the profit margin. The main issue of Roadhouse Internet Cafe is high competition in the market. There are different types of competitors in the market and they are offering various internet care related services to the customer at a low price which is difficult for Roadhouse Caffe to manage due to the high cost of business operation.
[bookmark: _Toc59021598]Impacts of the problem 
Due to the lower profit margin, several problems are facing X Internet Cafe. It is becoming difficult for them to maintain regular cost margin and business efficiency. Profit margins are calculated by dividing the net income by net sales. Expenses are considered as inventory, labour, depreciation, finance charges, and taxes. All the expenses for X Internet cafe are becoming higher than the overall profit margin and sales are also reducing compared to the previous years. It is becoming difficult to provide salaries of employees, purchase new materials, provide the rent of the shop and all the other expenses. Hence, it is becoming difficult to continue the business with a much lower profit margin. 
[bookmark: _Toc59021599]Problem analysis
[bookmark: _Toc59021600]SWOT Analysis
SWOT analysis is an internal analysis option of a company that consists of four elements: strengths, weakness, opportunities, and threats (Hausberg and Korreck, 2018). Below is the SWOT analysis of X Internet cafe:
	Strengths: X Internet cafe is popular in the market and they have skilled employees who work hard to maintain a smooth position in the market.
	Weakness: Mismanagement is the major reason that making difficulties for X Internet cafe which is occurring lower sales.


	Opportunities: X Internet cafe has a good reputation in the market which is their biggest opportunity. Skilled employees and making proper satisfaction program through attractive salaries will boost up the performance.
	Threats: It is really important to maintain the current management system and sales margin. Otherwise, it can occur shut down of business soon.









[bookmark: _Toc59021601]PESTEL 
PESTEL analysis considers the outside environment of the business that consists of political, economic, social, technological, environmental, and legal conditions (Heavey et al., 2009). Below is the PESTEL analysis of X Internet cafe:
	Political: Political situation is all about the rules and regulations of the country (Keats, 2018). Currently, BREXIT is the major concern of the UK and every company requires to obtain the rule. X Internet cafe facing problem due to different political situation.
	Economical: Economic condition of the UK is currently unstable and X Internet cafe faces problems due to Covid-19.


	Social: Social norms and values are important to maintain dynamic business (Tucker et al., 2002). X Internet café has its organizational norms that are similar to social norms. 
	Technological: Technological advancement helps to run the business smoothly. X Internet café has the most advanced technological system to attract customers. 

	Environment: Monitoring the environment of the country and doing something good is important and X Internet café always does something for making a green environment. 

	Legal: Legal restrictions on business activities are given by the government that everyone has to follow (Laureiro-Martinez and Brusoni, 2018). X Internet café maintains all the regulations and follows equal opportunity at business. 









[bookmark: _Toc59021602]Fishbone Diagram
This diagram is also considered as a cause and effect diagram and conducts to show the cause of the problem. Fishbone Diagram helps to find out the root cause of the problem, below is the Fishbone analysis of X Internet cafe:


Mismanagement 
Sales Margin reduced


Customers are not coming 	
Improper evaluation


Employees are dissatisfied 
Performance are not monitored 


Schedule are not properly managed
Management hierarchy are not followed

Increase Profit Margin 

High price than competitors	  

High expenses on different activities	

Improper customer service
Miscommunication of the cost management


Improper training to employees 
Employee conflicts 


Lower customer satisfaction
High expenses 



Figure: Fishbone Diagram (Source: Authors Own)

[bookmark: _Toc59021603]Alternative solutions
Below are the three most important alternative solutions for X Internet cafe:
[bookmark: _Hlk58953396]Solution 1: X Internet café should need to make proper management of the expenses. Current expenses are higher than in previous years. Following the effective cost management system will help to increase the profit margin.
Solution 2: Employees of X Internet café need to provide proper training to handle customers. Currently, customers are not satisfied and they are moving to another internet café which is impacting on the business process.
Solution 3: Proper structure needs to be provided by the management to increase current sales. Due to miscommunication between employees, sales margin is becoming down.
[bookmark: _Toc59021604]Evaluation of Alternative Solutions
PMI is the combination of Plus, Minus, and Interesting that helps to make the best decision, brainstorm, and think critically for analyzing or making solutions from different dimensions. Below is the PMI analysis of X Internet café:
	Plus 
	Minus 
	Interesting 

	· Proper communication and satisfaction will be there among employees which will make a friendly environment (+8)
· Management on the sales margin will help to increase profit (+7)
· Training and an increase in salary margin will encourage employees. (+5)
· A better working environment will have happened. (+5) 
· No conflicts will be rise. (+4)
· Proper cost management will be made (+3) 
	· More training and salary are more cost. (-6)
· Monitoring will increase. (-5)
· Difficult to provide the proper task. (-4)
· It is difficult to maintain the cost and sales margin. (-3)
	· Maintain the cost can become a role model for another company. (+7)

	+27
	-18
	+7



PMI analysis is the evaluation of alternatives solutions and found plus weights than minus. Therefore, an alternative solution is the best for X Internet café that we found from the PMI analysis. The first solution will help to make proper management of the expenses and it will increase the profit margin. The second solution will help to increase employee performance through proper training and development programs. The third solution will help to maintain proper structure and communication among all the employees. However, the first and second alternative is the best option for X Internet café. Due to high expenses and reduction of sales margin making difficulties for X Internet café which can be solved by the first and third option.








[bookmark: _Toc59021605]Implementing the Solution
A SMART plan is the best option to implement the solutions; it consists of specific, measurable, achievable, relevant, and time-framed (Marksberry et al., 2011). Below the SMART implementation for X Internet café:
	SMART steps
	Action required

	What is the goal?
	There needs to maintain proper cost management of all the expenses; proper evaluation and monitoring of each cost need to be done. Different types of training need to be provided to employees to boost up their performances.  

	What are the steps?
	Planning needs to be done based on the overall situation which will help to do all the activities step by step. Evaluation of all the expenses and lacking should need to find out.

	How to know whether the goals are accomplished or not?
	There needs to be evaluated cost and it will help to measure the accomplishment of goals. Training and facilities for the employees will help to organize different tasks. 

	Who is taking the responsibility?
	The manager is responsible to evaluate the performance and cost margin that will be incorporate with all the activities.  

	What is the time frame? 
	The result of these activities can be acquired within 4 months and within this timeframe, the management team can make a further decision.


Based on the PMI analysis and implementation plan of SMART, alternative suggestions are the best for X Internet café. The management team of X Internet café has to implement the plan step by step to accomplish their tasks accordingly. 


[bookmark: _Toc59021606]Communication Plan to Stakeholder
Communication technique helps to provide proper information to the stakeholders and make the best plan (Miller, 2008). Below is the communication plan to the stakeholders: 
	
STAKEHOLDER
	POWER
	KEY INTERST & ISSUES
	COMMUNICATION
VEHICLE
	FREQUENCY
	COMMENTS

	Equipment manager
	Chief of executives
	He will distribute the equipment and manage all the things smoothly.   
	Meeting, Phone call, and Email.
	Weekly 
	Proper execution of all the equipment and distribute them accordingly. 

	Account Manager 
	Head of the Account
	Have the responsibility to manage all the accounting activities for the business. 
	The meeting and Phone Call.
	Daily
	Have to manage all the cost related activities and maintain a smooth business. 


[bookmark: _Toc59021607]Monitoring and reviewing techniques
Monitoring and reviewing techniques are important to successfully evaluate all the activities, below is the monitoring and evaluation technique:
Observation: This is the best way to monitor all the performance and make the best decision (Nutt, 2011). Having a look at all the tasks and having proper knowledge of the task is the main responsibility of the manager. The manager has to evaluate all the tasks and plan what should need to be done next.
Compare performance and output: Comparison of the performance and having a look at the output helps to find out what should need to be done (Repenning and Sterman, 2002). The manager has to maintain a standard and based on the standard, activities will be followed.
Taking and surveying: Surveying and collecting data from the employees helps to analyze the performance level (Subramoniam et al., 2009).
Benchmarking: This tool helps to monitor the performance of each unit.
Therefore, taking proper monitoring of the implemented plan will help to accomplish the tasks accordingly for X Internet café.
[bookmark: _Toc59021608]Conclusion
X Internet café has a good reputation for doing business than other competitors. However, current problems are making them difficult to do business. To resolve the problem, it is best to maintain the workforce and cost management. Different solutions that are described needs to be taken seriously by the management team to enhance the profit margin. Therefore, all the issues will be resolved and the profit margin will automatically boost up.
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