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[bookmark: _Toc112100339]1.1 Introduction 
Leadership is simply the way a person gives guidance to earn an entity with a view to ensuring sustainability and growth. It has become the most common activity behind the strategies for success. Around the world, there have been many examples of entities that have failed due to a lack of proper leadership whereas many of the giants which are still standing high today have managed to do so by the dint of commendable leadership. A person may create an entity, but what direction it will receive largely depends on the mode of leadership. In many cases, entities have failed to sustain despite having a comparatively large scale of capital in terms of both – cash and other intangible assets. This discussion will provide light on amazon.com, a technological giant covering the aspect of its leadership and its impact on the organisation’s success. 
[bookmark: _Toc112100340]1.2 Amazon at a glance 
Founded on July 5, 1994, amazon.com has become one of the successful technology companies initiated by Jeff Bezos (Bezos and Gillespie, 2016). With the commencement in the industry, Amazon has created a different hype in the field of e-commerce (Vargas Leon and Kuehn, 2014). Beginning with selling music and videos in the 1990s, the organisation is now serving the customers with the largest product lines (Baugh, Ben-David and Park, 2014). Unlike many, this organisation started focusing on artificial intelligence and has created a new dimension in this regard. The organisation does not only depend on its logistics but also does a lot with its service. During devastating pandemics like COVID-19, this organisation has created exemplary initiatives to support its customers and staff simultaneously (Lee and Hoffman, 2020). Starting from contactless delivery to abiding by the existing laws of every single region, this organisation has made its employees and stakeholders proud throughout such frustrating and dangerous times. By the dint of Admirable leadership and appropriate strategies, this entity has scored as one of the five biggest companies in America (Sherman, 2001).


[bookmark: _Toc112100341]1.3 The theories and models of leadership and management 
The theories and models of leadership are basically the Proven rules of thumb that have been used and have received immense success on average. Although many people, nowadays, believe in real-time leadership and management, however, to make things easier and more trustworthy, people still trust expert opinions. These opinions have been derived from days of empirical analyses, innovations, trial and error, and many other difficult factors. In the case of leadership and management, the following theories are popular: 
Management by objectives
One of the oldest and most practised theories of leadership is management by objectives. It was initiated by Peter Drucker in 1954 (Odiorne, 2005). Drucker mentioned this concept in his book titled “The Practice of Management” (Drucker, 2015). This theory provides a leader with some phases of leadership starting with defining goals or objectives and ending with delivering those to intended performers. The best part of the theory is that it covers a 360-degree aspect of leadership in enough scientific way. Drucker developed a five-step model for this (Drucker, 2015).
Change formula
This leadership style is followed by most contemporary leaders as it provides almost all the components to reduce the resistance to change in an organisation. Almost every young leader is now focusing on embracing changes cannot always be expected to be a positive side from the employees’ mentality. To make sure that they are also used to general Changes and accept those for the betterment, this theory comes with a formula as follows:
“Dissatisfaction x Vision x First Steps > Resistance to Change.”
(Richard Evans Farson, 2004)
It was developed by Beckhard and Harris (Richard Evans Farson, 2004). The rationale behind their innovation was to facilitate the leaders with quick and easy solutions to pop up with any sort of changes.


Leadership pipeline 
This theory is of great importance because it allows a leader to follow a systematic framework to manage stakeholders. Not only stakeholders, rather, but the steps of this theory also cover the dissatisfaction or unexpected behaviours coming from any party’s point of view to what’s the organisation (Ram Charan, Drotter and Noel, 2011). 
[bookmark: _Toc112100342]1.4.1 An application of these theories and models to Jeff Bezos 
When Jeff Bezos thought about Amazon, the idea seemed invisible to many. Back in the 90s, very few people could think about such a platform that would provide almost everything a person would need under a common umbrella. Jeff Bezos did not only think about that but also, showed an example of immense patience and enthusiasm to make the plan work. But this success did not come through singular effort. As an initiator, a business has to be an effective leader that would make most of its tasks easier. For this, he needed to focus on people management. In this regard, the application of the “management by objectives” theory played a big role. Starting from the point of initiating Amazon, one thing that catches everyone’s attention is the systematic approach of Jeff Bezos towards any activity regarding Amazon. This leader has always been transferring to his team which has led the organisation to become an exemplary one. That everyone has the right to know and they need to know the goals of the organisation has always been recognised by Jeff. Despite that you are being very old and obsolete, it still seems to be practiced in contemporary leaders as well. These amazing leaders not only defined the objectives of this organisation well but also delivered this to the teammates in a way that each and every part of the world becomes easy for them to understand.
The application of the “Change Formula” is seen in Jeff Bezos’s Leadership. One of the core ways of his to motivate his employees is to introduce them to changes that reduce their manual labour and offer them better output. By doing so, Jeff Bezos not only motivates his employees, but also makes sure that all the positive changes become part of his organisation. 
A crucial thing in managing any entity is to manage the relevant parties. The reflection of the Leadership Pipeline thus solves his problems by providing a systematic framework for managing the stakeholders. The reflection of this is seen in the satisfactory comments of almost everyone related to Amazon. 
[bookmark: _Toc112100343]1.4.2 A Critical evaluation of the impact of leadership on the organisation
Although the success of Amazon has been attributed to many variables, however, a common answer to many experts has been the way and more leadership by the founder. By studying the philosophies of Jeff Bezos because it has become clear that he never gets stuck to any one sort of leadership, be it a contemporary one or an obsolete one. Throughout his leadership tenure, the reflection of proven theories has been observed and a perfect blend of contemporary styles with the conventional ones have this organisation an exemplary one. The following aspects have been reflected by the leadership of Jeff Bezos and are considered crucial for any sort of leadership:
· Proper assessment of existing problems
· Finding solutions that are durable rather than cheap and easily accessible
· Considering the entire team is an asset and utilising their intellect as power
· Continuously communicating with the team, starting from top to bottom
· Encouraging the bottom-up concept of communication
· Considering other entities as examples of improvement rather than rivalries and competitors
· Encouraging people to embrace changes and having the fullest benefits of every change
· Empowering the team to take weight food decisions and correct them and support them in their time of need
[bookmark: _Toc112100344]1.5 Contemporary leadership and management development issues
All the basic managerial and leadership styles are quite similar in nature, however, due to the emergence of different types of businesses and modes of transactions, these have become more complicated. Earlier, the leader squad analogise situations with conventional incidents. But nowadays, things have become quite complicated that it is hard to relate to any other past incidents. Even, if possible, to relate, the solution has Different impacts on different parties. What actually contemporary leaders face in managing people differ according to the genre of business and the size of the entity. Considering the technological giant- Amazon, some common issues can be drawn which are presented below:

The first and foremost issue that minimises the effectiveness of great leadership is the lack of communication. This is not only the case for Giants, but also for the case of small businesses as well as for sole proprietorship. How well and smooth communication will largely depend on the relationship among the parties. The frequency of communication has also great importance in this matter. Young leaders try to keep him updated about all the happenings around, however, lack of reach and extended lead time can worsen the situation.  
A very common problem in the battle of development in case of manager and leadership issues it’s the degree of involvement with the team. Although it has a lot to do with the communication and delivery of information, however, it is often dependent on the willingness of the parties to interact. This may happen into it, the first one is the interrelation of the employees and the second phase is their collaboration with the owners. Maintaining these in a parallel way is quite difficult in the sense that the diversity and mowed both are vulnerable. The more information is delivered timely to the teammates, the more they feel involved in a team. This not only fosters that teamwork but also increases the potentiality of the existing employees. But the problem arises when the delivery time or lead time is prolonged.
Another issue that creates a hindrance to the development in managerial and leadership context is that way of motivation. Motivation works differently in different contexts. A common way of motivation is considered to be money, however, in many cases, employed prefer a flexible work environment over any other thing. Considering this aspect in mind, leaders are trying to build such an environment but since the workforce is most diverse, this is hard to implement.
[bookmark: _Toc112100345]1.6.1 A reflection of own experience of leadership 
All leadership is mostly talked about when it comes to the topics of success and it is, however, leadership is a thing that is learned from the beginning of life. Student life is the best time to practice leadership as it allows them to engage or in different models and activities. The courage and expertise a leader should possess start accumulating in a person from the very beginning of schooling.
As a student, I tried to take Leeds in classes where communication with teachers is necessary. Apart from that, I take the lead in different clubs such as debating club, cultural club, language club, tennis club, and so on. This helps me to know the degree of caution and balance of quality.
[bookmark: _Toc112100346]1.6.2 Areas for own development
For me, being a leader is a time-consuming and effort-consuming matter. But once mastered, it can be a life-changing thing. The areas of my development and sales of improvements are as follows: 
· Defining goals that include both long-term and short-term goals and also the vision for any specific task.
· Communicating with people is still a matter for me to line. I need to know the nature and mode of communication and the appropriate way of communicating with specific people.
· Timely delivery of information to the right people is another field of development for me. I still need to learn when and to whom to deliver the information so that confidentiality is maintained and the purpose is served.

[bookmark: _Toc112100347]Conclusion 
Leadership is a quality that is needed in almost every phase of life. From personal to professional, all the aspects matter to leadership skills. Hence, following great leaders can be a good way to analogise situations and learn to solve problems in the future.


[bookmark: _Toc112100348]Appendix 
Personal Leadership Development Plan 
	Purpose(s) and Objective(s)
	Tools
	Timeframe

	




Improving communication 
	Learning through real-life associations, gathering knowledge on Effective communication, and practicing these in daily life. Additionally, watching famous interviews regarding communication and solving cases that need communication skills 
	




September 2022 to November 2022

	

Developing team-work Capabilities
	Being engaged in diverse sorts of teams, getting out of the comfort zone, creating simulations and solving those for real, and taking feedback from others into account.
	

October 2022 to December 2022

	

Enhancing listening skill
	Practicing patience in every sphere of life, concentrating while other people are talking, practicing this during classes and lectures, and attending seminars on different matters. 
	

January 2023 to April 2023 
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