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Event theme 

Hotel Industry newest technologies and innovations for sustainability practices


Key topics on the event:
Waste management newest technologies

Ecofriendly practice during operation 

Energy saver “green” building

Education and training for sustainable green thinking business 

Profit maximalise during green operation

(Techtarget, 2023)
(Imagine5, n.d.)

Corporate event about newest technologies and information’s how to operate modern sustainable practices within hotel industry 
Event Planning (ProjectManager, 2023)
Create the plan 
(OBJECTIVES, GOALS, BUDGET, DESIGN, PLAN “B”)
Running the event
(COORDINATION)
Evaluate 
(POWER AND PERFORMANCE)
Market Informations
Targeted all the Hotel owners and managers around the word (energy, water, waste, global impact, positive public relation, cost savings)

Demand is huge from the consumers side also industry requirement to practice sustainable operations

Suppliers are able to provide AI and technology based personalised services
 
 Competition is huge but also the market
(Hospitality Net, 2023)
(Uk Hospitality, 2024)
(Hospitality Tech, 2024)
Location

 London, at ExCel building
Sold tickets: 1.000
Date: 31. August 2024

Importance of location – Attendance
Capacity of location – Number of attendees 
Cost of location – Main part of budget
Style of location – Sustainability

Benefits: on-site parking, variety of transport links,  care for people and planet, renewable energy

(Good Look Events, 2023)
(ExCel London Sustainability, 2024)
Promotion 
Website 
Industry related journals 
Sponsors
Direct e-mail marketing
(Wix, 2023) 
About the venue 

Catering: drink and food by hired external catering company 
Staffing: hired from agency as special training is not required, hosts, cleaners and security
Parking: provided by ExCell (3700 cars)
Seating provided by the ExCell 
Transport is not provided by venue all attendance will arrange for their self
(ChefTec, 2024)
(ExCel London Organiser, 2024)
Gantt Chart
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Event assisted action plan
(Gantt, 2024)
(Team Gantt, 2024)

Speakers



Interesting new perspectives
Informative and experienced
Engage audience


Tima Bansal, Executive Director, Network for Business Sustainability, Canada 
Tom Lyon, Dow Professor of Sustainable Science, Technology and Commerce, University of Michigan, United States
Bob Willard, Speaker and Author at Sustainability Advantage, Canada
(NBS, n.d.)
(I Always Believe In Futures, n.d.)
Finance
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Main revenue from tickets sale (1,000 tickets sold), sponsorships and merchandising (sale reward)
Finance based on similar events
Force Majeure for unexpected situations
(Event Stop, n.d.)

Sponsors and Partners and Exhibitors

They have opportunity to introduce different technology-based businesses and influence their practices and goods to sell and use in the name of sustainable business.


Promotion
Brand introduction
Newest game changer products 
Increased sale 
Be in the first line and find the best people to contact 
Make your brand name familiar on market 

(Europe Money2020, 2022)
(Social Tables, 2024)
Evaluation
After event measuring the success 
Shows how and where to improve next 
Critical measures for sponsor also
Impression on people 
Easy to identify what people are interested the more 
Smart goals
Pre-event – Mid-event – Post-event 
Online / offline surveys
Feedbacks
(Hubilo, 2022)
(Eventacademy, 2024)
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Income and Expenditure Statement of the Event

INCOME (®)
Ticket Sale 50000
Sponsorship 35000
Catrering 20000
Merchandising 5000
TOTAL INCOME 110000
EXPENDITURE

Location rental 8000
Staff /Catering staff 4000
Administration 1000
Clea 2000
Authors 10000
Marketing 5000
Force Majeure 10000
TOTAL EXPENDITURE 40000

Profit/ Loss 90000




