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[bookmark: _Toc45302812]1.0 Introduction 
Strategic tourism planning is a series of guiding principles which is helpful in serving the foundation of plans, programs and strategies which are followed by the tourism stakeholders. The involvement of the tourism sector enhances the condition of the country by promoting economic growth and employment in the country. A strategic tourism planning process is initiated by the tourism sector for sustainable development in tourism. In this study the strategic tourism planning of the UAE will be discussed. Its practical implemented strategic tourism framework will be explained in detail.  Moreover, the advantage and disadvantage of having the strategic tourism planning model will also be emphasized. Then critical reflection on the current it implemented strategy of UAE will be compared with us strategies of other diverse countries.
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2.0 Review of implemented Strategic Tourism Planning Model(s) 
2.1 Strategic frameworks
The contribution of the tourism and travel sector in UAE has a direct impact on the overall GDP. The direct contribution of the tourism sector in the growth of UAE’s GDP is noted to be 68.5 billion which is equal to the 5.2 % of the overall GDP of the country. This shows that there is high scope for development in the strategic tourism planning model of UAE and it is estimated to reach 116.1 billion by 2027 which will be equal to 5.4 % of the overall GDP in the country (information, 2020). To start the strategic tourism planning model of travel industries of UAE is seen to be using a hybrid Model for tourism planning. In this planning establishment of the government civil society and the market, collaborator enhance together towards the democratic participation and causes decentralization interaction process (Anthonisz and Mason, 2019). Hybrid planning model in tourism was developed in the 21st century and it was criticized as well. This approach requires the involvement of civil society and private partnership to be a significant role provider for enhancing the tourism sector (third sector).In the main regulatory body for the tourism sector is the government body known as the department of tourism and Commerce marketing on which the entire services are dependent (Heyes and Nadkarni, 2020).
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Figure 1: Growth in different sectors due to tourism
(Source: information, 2020)

 
2.2 Initiation to destination development and management
The tourism and destination management of UAE is renowned and it was noted that in 2016 around 8% increase in the number of Travellers who stayed in the hotel was examined. In the Emirate of Dubai it was saying that 14.9 million visitors were noted overnight which was estimated to be 5% more than the previous year (information, 2020). The Emirates of Ras al Khaimah estimate to target 3 million visitors by 2025 and make additional rooms up to 25000. The present visitor as per the gulf News is seen to be 1 million. As an effect of initiating the facilities of the tourism sector and Hotel development UAE has launched several initiatives to boost the travelling sector (information, 2020). The initiatives include the department of culture and tourism in Abu Dhabi for sustainable development of tourism. It includes the facility of preparing annual sustainability reports and launching green tourism in the hotel initiatives (Tcaabudhabi, 2020). Environmental related conferences and exhibitions are held as a part of the cultural and tourism development of tourism initiatives (Abbas and Dutt, 2017). The total spending on the tourism sector is initiated by the UAE is shown in the graph below:
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Figure 2: Forecast of spending
(Source: Tcaabudhabi, 2020)
In Dubai, strategic tourism 2020 was initiated which was launched in 2013 with initiation for strategic roadmap as the key objective to attract 20 million visitors by the end of 2020. The strategy initiative for development was focused on making Dubai the first choice for international travellers. Key objective of the Dubai tourism strategy 2020 includes maintaining the market share of the existing sources, increasing the market share with the high growth potential and increasing the number of repeat visitors. Sharjah tourism vision 2021 was also initiated by the tourism sector of UAE to attract 10 million tourists and celebrate 50th year of founding UAE tourism sector (Tcaabudhabi, 2020). The main vision of the authority in Sharja tourism vision 2020 was to promote the city as an idol tourist destination for families with high packages. Provide an approach to improve the customer's experience (Paris et al., 2016).
[bookmark: _Toc45302814]3.0 Effectiveness of implemented Strategic Tourism Planning Model 
3.1 Benefits of implemented Strategic Tourism Planning Model
The strategic tourism planning model of a country helps in promoting the economic and financial growth of the country. It helps in recruiting and providing employment in the country to initiate economic growth and development. In the case of UAE the hybrid strategic model used by the country includes support from government organisation and civil society and private organisers (Al-Saad and Ababneh, 2017). The government takes initiative in supporting the tourism sector to initiate growth and development in hotels and travel destinations to make it attracted among the travellers. In support of this the private organisations also take the initiative to build parks and Architectures for the travellers. Expo 2020 in Dubai has gained a large amount of attention among the tourists. It is a long term prospect of the tourism destination and it has boosted the pre-expo supply of the facilities provided to the tourists (Tcaabudhabi, 2020). The public and private stakeholder’s collaboratively work the word constant mining of the new resources in the market to attract travellers. Therefore the effectiveness and benefit of using a hybrid strategic model relies on the fact that the Government and private organisations are helping towards the department of tourism. 
The department of tourism and Commerce Marketing (DTCM) sets a sector strategic direction to analyse the licence and performance of the tourism sector of Dubai. It operates and controls the classification of hotels and tourist destinations in the country (Martens and Reiser, 2019). Hence the country gets the benefit of the strategic model as it boosts the economic growth and development towards sustainable Tourism. Using the strategic tourism planning model such as the hybrid planning model also shares an impact on controlling the carbon content of the country (Khan et al., 2017). It is noted that DTCM has emphasized sustainability in tourism as an effect of a strategic model to roll out their carbon calculator software which will be used in the hotels of Dubai for analysing the hotel emission. It adds a benchmark against the competitors of other tourism sectors which they might need to improve (Zaidan and Kovacs, 2017). 
3.2 Dis benefits of implemented Strategic Tourism Planning Model
Apart from the positive effect there are some negative impacts of the strategic tourism planning model adopted by the UAE. The involvement of government bodies, private and civil societies have played  an influential role in initiating development in tourism and destination facilities of the country. On the other hand, the negative aspects are related to the increase in the Lumina can thermal population due to the construction of architectural buildings. Increase in the population of the tourist and Urban Development. Construction of Palm Island in Dubai has created an adverse effect on marine life which has caused erosion in the coastal area of Dubai. So the strategic development planning of building a beautiful and artificial marine aquarium created a negative impact on the environmental effect. It has also increased the level of water consumption. The involvement of private sectors required the construction of high facilities and luxurious buildings such as  Burj Khalifa but on the other hand, the pay of the local workers is comparatively low. In addition, it has disturbed the commercialization of culture. In the UAE there are around 200 nationalities living together which itself is a huge number but the problem associated with it is that due to tourism it has disturbed the cultural and  National tendency of the people living there. 
[bookmark: _Toc45302815]4.0 Critical reflection on current implemented Strategic Tourism Planning Model(s) by comparing against a number of diverse global examples and models 
Dubai ranks among the top 3 cities in the world which receives the highest number of tourists in comparison to the other cities according to the population size. The strategic tourism model used by UAE is hybrid strategic planning where the involvement of government bodies, private investors and civil bodies is included. But the strategic model adopted by UAE is criticized because it violates the cultural and national performance of the country. As the country has a diverse number of nationalities living together but due to tourism the population has increased and disturbed the cultural aspect of local people. In the hybrid strategic planning involvement of private investors is included   Along with the government bodies, which has invested in making renowned projects such as Dubai Aquarium and Palm Island for which may aquatic life was disturbed deteriorating the environmental condition of the area. A huge amount of water was wasted which is against the sustainability process in strategic tourism facilities. 
Comparing the tourism strategies of Paris, France it is seen that the tourism sector in this country applies a diversified strategic model. In this, the cultural aspect is focused along with other facilities for the travellers. As the name of the model suggests, the tourism strategy focuses on a diversified aspect to attract customers.On the other hand, the tourism of UAE is ignorant towards maintaining the cultural aspect of the people. Alternatively in France or Paris, the prominent thing is maintaining the population in the destinations, taking steps to avoid traffic in the surrounding area of destinations. In the case of tourism in Egypt, it applies the contemporary model of tourism where the focus of the country is on the marketing strategies and developmental process of the monuments and structure (egypt.travel, 2020). The concept of tourism in Egypt is different from the strategic concept of the UAE.
[bookmark: _Toc45302816]5.0 Conceptual framework for the future development and improvement of tourism in UAE, based on the review of best practice comparative global strategic tourism examples 
Comparing the best practices of strategic tourism by taking an example of France and Egypt It is seen that France implies diversifying tourism planning in the tourism development sector and focuses on maintaining the population of the area to avoid cultural misbalance. On the other hand, it applies to the contemporary way of tourism where marketing is focused and cultural ethnicity is maintained simultaneously. By the comparison, the tourism strategy adopted by UAE has a scope of improvement for future development. Although it comes under the top 3 position to attract a diverse number of tourists and has a plan of initiating the development for growth in the tourism sector, it needs several changes in Planning and implementation. 
The first change in the hybrid planning model is that it needs to focus on the cultural influence of the people. Most of the people in UAE are Muslims and due to the tourism sector, the lifestyle has disturbed the culture aspect of Islam culture. This indicates that people may face problems in maintaining cultural development and would go against the strategy adopted by the country. Apart from this maintaining environmental stability is also required as many marine life and water is wasted for maintaining the strategic planning development. The tourist in the country is not only attracted because of the unique tourism services and product such as shopping and entertainment conferences but also so they get attracted to the political stability and infrastructure of the country. Therefore the tourism planning model of UAE considered this factor and as the government-private and civil what is included so all must work together for maintaining political stability towards economic growth and Tourism Development. The designed conceptual framework for UAE to improve tourism sustainability is shown below
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[bookmark: _Toc45302817]6.0 Reinforce and share the ‘practical’ Strategic Tourism Planning Model(s) back to relevant and current theory 
The theory of destination marketing and promotion is included in the strategic tourism planning model and in the case of UAE practice is a hybrid planning model in which government bodies take responsibility of the tourism sector operating in the country along with the help of private investors and civil communities. This shows that against the contemporary way of tourism or diversifying tourism the country follows hybrid planning which is considered a unanimous decision of all the three sectors. In the diversified tourism emphasis is made on all the fields such as the development of the tourism site, travel economic development, sustainable development and environmental benefit in every aspect. But it is seen in case of hybrid planning in UAE the environmental sustainability is not considered an as high amount of water is wasted and many aquatic life has to suffer because of the construction of beautiful sites for tourism attraction. Therefore, the more streets in theory which contribute towards Sustainable Tourism along with branding and marketing facility is competency theory which can be shifted by the tourism sector of UAE towards sustainable Tourism. It is also noted that due to the practice current strategic tourism plan the cultural aspect of the people is also disturbing. The pattern of entertainment violates the rule of Islamic culture living in the country so adopting competency theory would be helpful for the country to maintain the cultural aspect as well as the tourism development is also considered in this.  
By comparing the theories of France and Egypt in tourism development facility It is seen that apart from the initiation in development of destinations the country emphasizes on maintaining cultural balance. This is because of the fact that political stability improvements such as growth and development of the country. Focusing on the Welfare of the local people benefits the entire country directly and helps in competitive advantage. Therefore the UAE can adopt the competency theory to increase the cultural and economic development of the country.
[bookmark: _Toc45302818]7.0 Conclusion 
From the above discussion it is seen that UAE follows a hybrid tourism planning model which involves the interaction of government bodies, private organisations and civil communities. The strategic planning model helps the country to become renowned in the tourism sector but it has created an adverse effect on the cultural balance of the country. Compared with the tourism planning of France and Egypt it is seen that both countries maintain their political balance as well. It is identified that practical strategic tourism planning of using hybrid tourism can be shifted towards competency theory for Sustainable Tourism practice.
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