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[bookmark: _heading=h.1fob9te]Introduction 
All organisations, irrespective of their industry, have to work within a definite business environment. The business environment of organisations like Tesla determines their methods of conducting business, as well as their business processes. According to Shaageva et al., (2017), the business environment of organisations is divided into two categories, the external business environment, which is common to all businesses present in the Automotive sector and the internal business environment which is exclusive to one particular organisation and its functioning. With the ongoing Covid 19 pandemic, the business environment of several industries, including the Automotive industry has been highly impacted. The following assessment discusses factors relating to the global business environment of organisations present in the Automotive industry. 
Known to be one of the biggest clean energy companies in America, Tesla has served several different individuals and organisations around the world. Founded in 2003, the organisation is known for its unique creation and manufacture of electric cars, solar panels, battery energy storage, solar roof tiles and related products and services. Being that the organisation has to serve many individuals and other institutions around the world, the business environment of Tesla is impacted by its global business environment. 
[bookmark: _heading=h.3znysh7]Analyse the major forces shaping the global environment
The global business environment of an  organisation like Tesla plays a major role in influencing the business processes of organisations. Tsakok (2018) states that the global business environment is responsible for directing the business processes of all organisations, irrespective of their domain of service. The global environment that organisations  like Tesla function within is made up of certain factors and forces. These forces help to shape the global environment and ultimately the business processes of organisations as well. The following elucidates the forces that shape the global environment of the Automotive sector. 
Technology- The advancements that are made in technology, have several different benefits that it offers to different individuals and organisations. Technology is helping shape the global environment of the organisation (Frangi and Zhang, 2021). For instance, the Automotive sector carries out several of its activities one-on-one or in a tangible manner. However, many organisations, including Tesla  in the automotive renewable energy sector have been forced to use technology in their business processes. For instance, several manufacturers, such as Tesla are using technology to sell their products and services online. 
The evolution of money- money has become one of the most important inventions of mankind. With the help of money, a system is created in society. Traditionally, there are only a few forms of money, including notes and gold bars. However, with changes being made in society and the business sector of the world, traditional money is being replaced with currencies of Bitcoin and virtual currency. This is shaping the global business environment of the Automotive industry as they are required to adopt changing forms of money to retain their relevance in the market. 
Growing population- over the years, the hike in population rates have been viewed in developed as well as developing countries. With an increase in population rates, the supply and demand for products and services have also fluctuated over the years. Keeping this in mind, all organisations around the world have to work by following the changing population rates to keep up with the global environment. Similar to other organisations, Tesla also keeps in check the changing and growing population, to create a clean energy supply to sustain not only the growing population but to sustain the environment as well. 

[bookmark: _heading=h.2et92p0]The use of Porter's five forces to analyse the business environment of the Automotive industry 
The Automotive manufacturing industry is considered to be one of the most booming business industries in the world. For all organisations that are present in the Automotive industry, they are required to analyse the business environment. Danemo,  (2018), states that by analysing the business environment, organisations can gain a competitive advantage analysing the external business environment. For Automobile manufacturers to analyse their business environment, they may rely on the use of Porter's five forces to conduct an analysis. The five forces model helps enumerate the levels of competition for organisations functioning in the same industry. The following is the five force analysis for the Automotive industry. 
	Factors
	High/Moderate/Low
	Impact on organisations

	The threat of new entrants
	High
	Over the past few years, the Automotive industry has seen the introduction of several different SMEs and MNCs (Bonny, 2017). This makes the threat of new entrants in this industry extremely high as several SMEs are automotiave-based organisations.

	Threat of substitutes
	Low 
	In the Automobile industry, almost all organisations are in competition with one another. However, while the features and product specifications may be similar, the products cannot be substituted. Tesla is one of the leading automotive companies that produces several electrical cars. The quality and overall products of Tesla cannot be substituted. 

	Bargaining power of customers
	Moderate
	For organisations that are functioning in the Automobile and energy industry, the success of the organisation is determined by the sales and profits it is making to their customers (Nagle and Müller, 2017). For this purpose, the products and services that are being offered by the organisation have to be priced strategically where the prices are acceptable to the customers associated with the organisation. The reason why the bargaining power of the customers is moderate is that organisations like Tesla tend to have loyal customers who are their main target audiences.

	Bargaining power of suppliers
	Low
	Similar to the bargaining power of the customers, the organisations of the Automobile sector have to deal with the bargaining power of suppliers as well as help in the procurement processes. Since automotive organisations have a wide option of suppliers to choose from, the bargaining power of suppliers is reduced. However, for unified results, automotive tend to maintain a good relationship with their suppliers and form a good business relationship with them

	Rivalry amongst existing firms
	Moderate
	The existing competition in the Automobile sector is extremely high. The brands that are present in the sector compete with one another as they try to gain a competitive advantage against their rivals. This force is high because existing brands are trying to maintain themselves as well as attract new customers.


Table: Porter’s five forces of the Automotive industry.
(Source: Created by Author)
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Political: 
· The strength of the pound has become weaker due to the United Kingdom's decision to leave the European Union. It has created an environment of uncertainty for the business organisations like Tesla (Thompson and McLarney, 2017). It also had an effect on the profit margin on Tesla in the United Kingdom.
· The lockdowns and the various restrictions imposed by the government due to the pandemic have had an effect on the organisations Tesla and in the Automotive industry as well (Thompson and McLarney, 2017).
Economical:
· The rate of exchange is still volatile and has an impact on the certain negotiations that take place with the various suppliers of the organisation such as Tesla in the United Kingdom.
· Due to the Brexit deal an air of uncertainty has been continuing in the business market of the United Kingdom and the investors (Thompson and McLarney, 2017).
· The pandemic and the following lockdowns and the restrictions have led to a poor performance of the business organisations Tesla of the Automotive sector in the business market in the United Kingdom (Nandonde, 2019).
Social:
· The diversity in the preference of the individuals and the culture of the country has an impact on the organisation Tesla.
· More investments are required in the research of the markets for the determination of certain techniques to get an inclusive approach to the market (Nandonde, 2019).
· Scarcity of individuals in certain regions within the UK can be seen who are willing to work in the business organisation Tesla of the United Kingdom, for a minimum wage.
Technological:
· Technological developments have made it easier for the business organisations like Tesla to carry out the tasks that are labour intensive and mundane in nature, with ease (Nandonde, 2019).
· The usage of technologies like artificial intelligence has helped organisations like Tesla to create a more productive environment to conduct business. It has even helped the business to bring about improvements in the sectors dealing in customer service.
· The pandemic and lockdowns have led to an increase in the online sales of the business organisations. The majority of the organisations have created a website for themselves through which they can interact with their consumer base and collaborate with them. (Adamyk, 2019).
Legal: 
· There is a considerable increase in the rate of wage and the national minimum wage every year. This impacts the business organisation Tesla as they have to spend more for hiring labor which affects their rate of profit.  
· It has been very important and extremely essential to comply with the Modern Slavery Act, especially for the business organisation in the Automotive sector of the business market in the United Kingdom (Adamyk, 2019).
Environmental: 
· There has been a rise in the number of customers who are environmentally conscious and prefer to interact with business organisations that are environmentally sustainable. Therefore it has become an important factor for the business organisation Tesla to implement sustainability in the procedures of their business (Adamyk, 2019).
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All organisations that are present in the Automobile sector depend greatly on the sales and profits that they attain from their customers. For an organisation like Tesla  to attain those profits they are required to make certain business strategies. According to Rugman and Verbeke, (2017), the business strategies of organisations that are present in the Automotive sector are impacted by certain factors. Those factors have been enumerated below. 
The market structure
The market structure has a great influence on the business strategies of organisations. The market structure differs from one region to another. For this purpose, all Automotive organisations need to analyse the market structure before establishing themselves in those markets. For instance, the market structure provides organisations with information regarding the costs for the establishment, along with the potential profits that they may achieve. The market structure also determines the process of segmentation, targeting and positioning for organisations as well. 
The macro and micro economy 
As discussed earlier, the economy of different regions plays a crucial role in the marketing and business strategies of Automotive enterprises. According to Prieger and Heil,  (2016), the economy determines the expansions as well as limitations of organisations. The economy for Automotive organisations present in the US can be divided into two categories. The first category is macroeconomics. The macroeconomy discusses the overall global economy. On the other hand, the micro economy is subject only to the organisation in their local economy or the headquartered economy. One of the biggest macroeconomic factors that impact business strategies, is the change in exchange rates. In places where the exchange rate of the pound is valued higher, Automobile manufacturers from the US will reap the benefits. However, wherever the pound is lesser they may face losses in their business sales. The microeconomic factor that impacts the Automobile organisations like Tesla,  is the investors and the stakeholder of the organisations. The organisation requires monetary support from its investors to carry out its business processes. 
Long term and short term changes
The changes in the business environment can be either long term, i,e, permanent changes or they may be short term changes, i.e. temporary changes. The changes that are present in the global business environment are at times mostly temporary (Dekimpe and Hanssens, 2018). For instance, the ongoing Covid 19 pandemic has impacted the global economy greatly. This is a temporary or a short term change. However, there are certain effects of this change that will not only take many years to mitigate but may also be permanent, such as unemployment rates. On the other hand, the long term change that is impacting automobile manufacturers in Europe, especially in the UK is Brexit. Brexit is a permanent and long term change that the economy has to adjust to as it is a finalised decision. By assessing the long term as well as the short term changes, automobile manufacturers can create business strategies and objectives on a long term and short term scale as well. 




[bookmark: _heading=h.4d34og8]Conclusion 
The business environment that is present for all organisations has a crucial role to play in the success of organisations in those industries. For all organisations in the Automobile industry, functioning in accordance with the business environment of the industry is essential to the success of those organisations. The following assessment has analysed the business environment of the Automobile sector. The automobile industry has a big presence all over the world. For this purpose, the business environment of the automobile industry has been analysed on an international scale as well. Further, to assess the business environment properly, Porter’s five force model and a PESTLE analysis have also been conducted.  
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