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Introduction
The project for the self-employment and skills development a successful business is one of the sources of skills development required for an entrepreneur (Howell, 2000). This reflection provides my learning and skills development in my group work in a coffee shop project named Hard-Hit Coffee Shop. The CTAPO method of self-reflection has been used in writing this reflection.
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Like other groups, we are assigned the task of project formulation and we have chosen the Coffee shop as our chosen business. Our group consists of five members and all our group members has contributed to the project management. This course has helped us to understand the requirement of the skills and knowledge required for the self-employment and forming a successful business. We group members are friends and that is why the group formation was easier. The skills required for the project management and the development of the skills are given in following sections.
[bookmark: _Toc511061592]Personal skills and knowledge relevant to the project
The project of a Hard-Hid Coffee is like other business projects where the analysis of the finance, production, human resource, management, sales and marketing, customer service etc. all required to be considered a before making the final plan (Howell, 2000). As an active member of the Hard-Hid Coffee, I have found the following skills important for the project development. 
The most important skill required in project development is leading capability of the members as the leadership is the main quality which allows people to take the right decision and work for the goal achievement (Howell, 2000). As I have been chosen as the team leader, I must ensure the leadership of the group. The second important skill required is communication skills. The communication skill helps the leader to inform the goals of the company to the employees. All the members of the team require the communication skill to be successful in making a business plan. The knowledge of finance is very necessary because of the requirement of the feasibility study of the project (Dowson, 2015). The financing source and financial viability of the project are required to be analyzed because the focus of the self-employment is to arrange a job for oneself. The knowledge of the management of the human resource is also necessary for making the project successful because the planning needs to be executed by the employees of the organization. The other skills required for the project completion are presentation skills, technical skills etc. to successfully accomplish the task.
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Throughout the whole process of the group work, I have developed lots of skills that will help in my future professional life or in self-employment. The following is the development of the skills and knowledge that have been achieved completely from this group work.
The project of a business planning has been an opportunity for developing the skills necessary for working in an organization or to open an organization for me (The Employable, 2018). The first development has occurred in the communication skills development. Communication skills refer to the skills of expressing the right information at the right time for making the goals clearer to the related people. As I was the team leader in the group, I found it tough for me to manage all the people in the group at the same time though all the members are acquainted with me. The main communication problem was to ensure the information is passed to them and goals are clear to them. At first, I was very straightforward in dividing the portion of the task so everyone, the dissatisfaction arises when people think they are deprived. My first learning in the communication skill is the importance of the feedback in every step of our task. For an example, I have given the task of finance to one of our group member he has finished that within due time, but the task was not satisfactory and that time I realized that the feedback in the regular interval would not create this problem in the last moment.
The leadership in the group is too crucial to be successful (Howell, 2000). As I was the group leader, I found that skill in the leadership could change the leadership dynamics a lot. The first meeting after forming the group, we have requested all the five members to bring two projects to the meeting. After reaching the meeting, I was selected as the team leader and all the responsibility of communicating and task dividing has fallen upon me. Everyone has come with their business idea and want to their idea to be selected. The completion of two of the projects become tough as one were Care Pickle and the other is Coffee shop. I found it tough to manage the situation and the group members were divided in their opinion into two groups. Then I started negotiation with two parties and told them about the common benefit of the group is only one of the projects. After that, they become convinced to take the Coffee shop as the project.
Another issue is the motivation of the group members are very crucial for getting things done within time (Howell, 2000). All the members were serious enough to accomplish the task within time, but I found that the skill of motivating people is necessary for many people who are going to hold the position of the employer or employee. The motivation to the supporter of the Care Pickle as the project has made them satisfied with the Coffee shop project for the common wellbeing of the group. Motivating people requires the learning of the motivational theories and during the time of my group work, I must attain the skills of motivating people. One of the greatest ways of motivating people is praising and not saying negative to the people rather telling that positively. In the whole process of the group work, I have learned the motivational theories like X theory, Y theory, Maslow’s hierarchy; Equity theory etc. that has enabled me to use those skills in motivating the group members.
Communication skill is one part of making the process easier the other part is the presentation skills (Work.chron.com, 2018). People with good presentation skill can make an impact on employees with more efficiency. The presentation skill is required for both the academic success as well as to create a successful business plan. Good presentation skills will also help the group to find funding for the plan. My presentation skill has improved a lot due to working with the team who has provided constant feedback that is required for polishing the skills.
Technical skill is necessary for analyzing the market and assess the feasibility of the project (Work.chron.com, 2018). As I was selected as leader, I must ensure the basic knowledge of finance, HRM, and production management, and marketing. These skills have helped me to work hard for the group and helping the other members to accomplish the task in the desired manner. The main skills are excel, word, and PowerPoint using for making the project plan and other software and communication technology use the operations management (Work.chron.com, 2018). Thus, we have been able to ensure the successful business planning in the group within the stipulated time.
Other than the above-mentioned skills the self-discipline, creativity, business knowledge etc. are also very crucial for a group member. The SWOT analysis of the Coffee shop has given me the idea of the internal environment of the organization where the PESTLE analysis has given me the opportunity to analyze the external environment (The Employable, 2018). I have attained those skills and knowledge in the planning process of the business. I think it will be a great opportunity for me to use these skills in the future professional and personal life.
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The group business plan formation was one of the greatest ways to learn things for my preparation of future personal and professional life. The learning of each skill and knowledge will help me in my personal career by easing the process of the task in the organization.
Firstly, the communication and presentation skills will help me to get a job easily because most of the organization that hires people focuses on the communication and presentation skills in the candidate. I have learned the process of feedback in the communication process that will help me to get the desired job and help to open a business for self-employment. In the business world, the most important skill is communication and presentation. In the professional life, the use of the communication skills is also very prominent for the success in the goal achievement and getting the desired position within shortest possible time.
Secondly, the leadership skill is the most necessary for holding any position as an employee or as a self-employed (The Employable, 2018). The leadership skill cannot be achieved by the sheer reading of the books and I have found the opportunity to apply the leadership skills in the group that has helped me to understand the reality of the leadership in an organization. The successful management of an organization dependent on the successful leadership and I think I will be able to lead the organization or the employees in future. The leadership skill will also help me to promote to my desired position in any organization.
Thirdly, the technical skills help people to remain competitive in the professional life (The Employable, 2018). The learning of the technical skills will be beneficial for me as well as I will be able to use all the skills in my professional life which will help me to be successful in my job life or in my own business. Finally, the motivational skills are necessary for maintaining the liaison with all the parties and getting works done. In addition, it will help me to attain the goals in my professional life or in my own organization. Motivational skills will be used to get things done by the employees in any organization that eventually help me to accomplish the goals of the organization. 
[bookmark: _GoBack]Considering all the above-mentioned learning the skills and knowledge, I will be being benefited with the skills. As the professional life requires the learning and development of the skills to sustain in the position, the learning of the skills and knowledge will help me to shine in my professional life. Other than above-mentioned benefits, these skills will also help me in my personal life as well by making things easier to manage. 
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Considering the learning of the business plan, it can clearly be said that everyone in the group has been benefited by it. The assessment of the skills gaps has been clear to all the group members and we have found the way to overcome those skills gaps. The skills achieved in the group work are communication, presentation, leadership, creativity, self-discipline etc. that will help me in my personal and professional development.
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