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Introduction
This report will look at a study on how work from home has impacted employee productivity since the COVID-19 pandemic. Some of the key objectives of the research are to uncover if remote working has increased or decreased productivity, what the impact will be on the organizational culture, employee job satisfaction, and similar to the last one, the impact on employee’s stress level. This represents what will be uncovered over the course of the report. 

The Covid pandemic affected many areas of our lives over several years changing the way we operate in many different ways. One of these changes that affected the way business operated was the remote work policies that allowed flexible options for employees to work while not being in the office (O’Hare, 2024). This is relevant in the young workforce as Generation Z provided better input on how they think it impacted the well-being and work-life balance of remote employees (Robak, 2023). From the study from Robak, there is some bias because of the scope of the study is looking at a younger section of the workforce and not taking into account other age groups and perspectives. The research that will be conducted is going to take a quantitative approach. The research is intended to examine the thoughts of employees on remote working through survey questions. The survey questions will ask questions that will get participants to open up about their experiences, the questions will also be set up in a way to be coded numerically for analysis purposes, and questions will be valid for the purposes of the study to answer the research question and be reliable for the study (Saunders et al., 2016). This will allow for revealing responses from participants and relevant questions to draw conclusions.

The aim and objectives of the research are to uncover how remote working or working from home has impacted employees' work productivity, job satisfaction, organizational culture, and stress levels. Analysing the work policies on employee productivity will uncover what is affecting the organization and employees. This study should also give a better indication of what types of employees, and positions work best. Results from the study will be able to help businesses work more effectively and efficiently with the resources they have. 

The primary questions that will be asked includes but are not limited too:
· What have been your experiences with remote working/working from home, positive, negative, or in the middle?
· How have these feelings affected your work productivity
· Rate your level of stress since working remotely out of five.
· Has this increased or decreased from before? Yes/No?
· Has the business culture changed with the implementation of work from home? Yes/No?
· How has it changed? Have work relationships been affected?
· Has working remotely increased stress from work or outside of work?
· Did this answer change from before COVID? Yes/No?


Methodological Approach
The questions will take place on an online survey allowing for more participants to take part in the survey. This will allow for ease of data collection when respondents have completed the survey. The research objectives will be fulfilled by following a similar approach as Luke and Maidment in their study on staff performance after the COVID-19 pandemic (Luke & Maidment, 2023). It is important to have specific questions related to the research question because other factors from COVID may have affected the results of the participants. Asking multiple specific questions will give the researcher a better chance to understand what participants have experienced. The researcher will use a questionnaire in the form of an online survey to allow participants to have an anonymous and easy experience answering some questions. The statistics that are collected from the research are important to decode what is going on in the research and to uncover the research question. To go alongside this the individual who is designing the research needs to have an understanding of statistical concepts to avoid mistakes relating to statistical misconceptions (Bezzina & Saunders, 2014). This will allow for a better interpretation when the raw data needs to be interrupted and eventually draw conclusions from the data.

One advantage that comes with having online survey questions is the easy access that participants have to complete the survey from where like (the confront of their home). This can also allow for an increased number of participants to take part in the research with an overall lower cost than hard copy surveys (Porter, 2004). The cost reduction can be important while conducting research in the long run. The advantages of online surveys can also be time saving and design flexibility for the researcher, there can also be real time access to live feedback statistics to help the researcher know when participants completed the survey. The choice of what survey technique is being used is dependent on the type of data being perused which then affects the pros and the cons of the research method (Hart, 1987). Considering some of the advantages that come with surveys there are also some negatives that go alongside it, like some participants may have issues using the web (online resources), site security, and participants taking multiple attempts at the survey (Porter, 2004). The negative experience will depend on the user as some of the previous issues may online affect some participants when they are doing the survey. Some other negatives that can also be experienced are unanswered questions, lack of context with questions, and response bias. With any research method, there will be advantages and disadvantages, it is important to understand what they are so the researcher(s) can play to their advantages.

The process for carrying out research begins with identifying the research questions and what I am looking to solve. This is followed by an online survey questionnaire that is set up in such a way as to get participants to elaborate on their experiences in a quantitative manner. The data from the questionnaire will be collected online and then put into Excel for data analysis. This is where data points will be compared to find relationships amongst the data and theories from the data set will begin to be uncovered. Once conclusions can be pulled from the data set a report can be written on the research question and the impact that the reported findings have on the original question (Fisher & Bloomfield, 2019). In a similar light, the process for ethically secured research can support the research process because backed-up ethics is the beginning of a good research plan. For this research question the data will be anonymous as participants will not give any personal information and the beginning of the survey will mention the fact that the data will be anonymous and then deleted after the research has been presented. Data will be backed up onto OneDrive to protect data during the research process.

Planned Data Analysis and Presentation
The start of the data analysis portion is when the raw data is transferred over to Excel for an easier experience when looking for patterns. The raw data is organized in Excel so related questions can be compared and contrasted to support the research questions. During this process patterns and themes will emerge to create supporting points towards or against the research question which will allow the main points to be supported via online survey results or not supported. The findings from the data will be compared in different forms of tables and charts on two different platforms. The data will be presented in Excel and SPSS allowing for different presentation methods which will create a clear image for the reader when looking over the data findings. There will be tables, pivot charts, bar charts, line graphs, Chi-Square tests, and data comparisons prepared to present in a report. The diagrams represented have been constructed by giving the raw data numerical value to compare it and eventually create relevant data sets for presentation (Revyatskyy & Barchuk, 2019). The represented data will be followed by a short description that will support and provide detail on what is inside the diagram in case it is not clear already.

The data results will help support the research question and objectives because the questions will be built in a way that the main questions will be supported by the findings or rejected because of the responses from participants (Asher, 2024). The findings will have multiple different forms of diagrams allowing for the main findings to be illustrated in multiple different ways to prove the validity or not. The findings from the raw data will be represented in a deductive manner with the intention to test whether the research question is true or not. The questionnaire will allow for bias by getting a wide range of people in many different categories allowing for consistent answers while reducing the bias (Stenson & Kepler, 2019). The effort for randomized control from the questionnaire will help the study reduce bias during the research. To add to this the data findings will be objective allowing for a clear representation of the data. The reliability of the study can be tested by repeating it several times under the same conditions to ensure the findings are reliable (Saunders et al., 2016). This will essentially create a bulletproof research base in the sense of reliability. Moreover, the aim of the research study will provide the big picture for the research question and the findings will relate because they will finalize the research aims.

Research Planning and Ethics
The resources needed for this project consist of office space, a small research team, and computer access with Microsoft Word, Excel, safari, and SPSS. The project will also need approximately $20,00 of funding to support the team over the duration of the research and a manager who is able to coordinate amongst the team (Vernon Research Group, 2021). The budget has been based on similar sizes with room for adjustment if needed. Through the data collection period, participants are reminded that the data will be protected, and their responses will be kept anonymous. During the research data will be backed up onto the OneDrive for security and protection. When the findings have been presented all data that was collected will be deleted for privacy.

Timetable
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The table above represents a Gantt chart for the total duration of the research project. The Gantt chart will help the team stay focused to create results from their research in a timely manner (Ong, 2016). The project will begin the first week of May 2024 and plans to end in July 2024. This timeline reflects what the researcher will be doing throughout the course of the project and indicates key areas of the project. Areas that have overlapping activities are essential to keep on time to make sure the project is able to be delivered in a timely manner. All activities are important but when multiple are not done in the same week it can cause the overall timeline to be delayed. The main role of the team’s manager is to ensure deadlines are made and there is no delay throughout the duration of the timeline above.
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