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                                                     Reflective Report
In this Reflective Report I will write about my learning journey and the challenges that I had to face in order to achieve my goals, through the Professional Career Development lectures.
The report will include what did I learned from the lectures and how I applied these learnings to my personal professional career development.

From the very beginning, I was able to learn about essential techniques that helped me understand particularly the skills and knowledge needed for working effectively, improving performances and enhancing job prospects. Based on what I have learned, has allowed me to put in practise by completing weekly tasks set out by my lecturer.
Undoubtedly some will ask why is learning important. In my opinion and I am convinced, that from an employers’ perspective, in the recruitment and selection process for a specific job, the academic knowledge and personal skills are crucial. Therefore, this is the reason why I chose this course.
During the lessons, I was able to identify my strengths and my weaknesses by learning about S.W.O.T. analysis. Not only but also how to develop strategies to success by transforming the threats into opportunities using the S.M.A.R.T. Goal strategy.
Originated by Albert S Humphrey in the 1960s, S.W.O.T stands for Strengths, Weaknesses, Opportunities and Threats.
 SWOT analysis is a study and a detailed planning technique applied by a person or an organisation, used to help identify internal strengths and weaknesses, as well as external opportunities and threats.
All the personal goals and objectives must be S.M.A.R.T. That means being Specific, Measurable, Achievable, Realistic and Time bound.  

In my weekly tasks, the first activity was to create a list of my own strengths and weaknesses in fifteen minutes. 
I found this self-assessment very challenging because you must have the most critical skill in order to complete this and the said skill is self-awareness. I found this to be my first barrier in starting the task because self-analysing was something new for me to do. In addition to this, there was also the time pressure. Without a doubt this activity made me identify my first weaknesses without realising I have started the task. 
The clock was ticking, and I was halfway through the limited time given, and on my paper was nothing written yet. Eventually I pulled myself out and as I recognised my first two weaknesses, which were not being able to perform under pressure and self-asses, made me realise that these are crucial skills you must have in my place of work as a Support Worker.
Despite starting with the left foot, I fulfilled the task just in time.
However, managing to finish the task in time, does not mean was perfect done. As I was waiting my turn to share my work, and listening to the other students, made me acknowledge that my English Academic level, was not as good as I thought it was. The task was to make a list but then we had to elaborate it and here is where I struggled. 
Going further I will present my personal development plan, using the SWOT Analysis model published by MarketLine in the 2019’s edition for Synergy Company, a plan that will later help me achieve my SMART Goal.
(https://web.a.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=2&sid=d2560118-4156-4a21-a8db-33b2fbb67b6a%40sessionmgr4007 ) 
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Strengths 
Non-judgemental
A non-judgmental person is “someone or something that does not express an opinion. When a person does not judge the behaviour of others and is open-minded about different people and ideas, this is an example of someone who would be described as non-judgmental.” (https://www.yourdictionary.com/nonjudgmental ). 
As a young person, I was very judgemental. I was judging everything and everybody. My mind was a judging machine. Consequently, and as it was expected to happen, this has put me in many difficult situations or made me lose opportunities at the time because these judgements were influencing my behaviour. Growing older, I was starting to understand life and situations better by discovering the self-awareness along with the effect and results towards other people’s life. I have reached this awareness by changing my way of thinking, practising mindful meditations and making direct contact with my experiences and understanding them. 

Resilient 
“The resilience is the ability to cope both physically and psychologically with a crisis, protecting yourself and recovering from the negative effect of the situation”.
For most, life throws at us major challenges.  And I am no exception. Growing older, I have faced many personal and professional failures and even rejections. I had to learn how to take care of my mind and body by developing resilience to the mishaps. And here I can give a fantastic example, that inspired me, Randy Pausch, an American professor at Carnegie Mellon University in Pittsburgh, Pennsylvania, who was diagnosed with Pancreatic Cancer at an very young age, 47. I am not a person who reads many books, so another tool to develop and improve my knowledge is surfing the YouTube channel for an instance.  This is how I came across the video of “The Last Lecture-Achieving Your Childhood Dreams”. I was intrigued by the title, so I went ahead and watched the video. The strength and the way he embraced the misfortune made me understand that once I accept my situation and let go of the outcome, it will allow me to adapt and even thrive in the face of sorrow.
       It's not about how to achieve your dreams, it's about how to lead your life ... If you lead your life the right way, the karma will take care of itself, the dreams will come to you. 
                   -- Randy Pausch, The Last Lecture –

Approachable
 “Capable of being approached; accessible. (of a person) easy to meet, know, talk with, etc”. ( https://www.dictionary.com/browse/approachability )
I consider I am an approachable person because I am very easy to talk with, I am a good listener, open minded and very considerate. From my point of view, being approachable is an essential professional quality that helps ascending the ladder into leadership positions and for the employees is an expected skill from their managers. Demonstrating approachability, is by staying open (there is always room to learn something new), being mindful and using positive non-verbal communication (body language), being a good listener, being supportive and most important, respect everyone.
[bookmark: _Hlk42621879]Imbibing these qualities along with my natural instincts into my workplace, proved and improved the quality of my performance. 

WEAKNESSES
Language Barrier to Communication
“Language is needed for any kind of communication, even people with speech impairments communicate with sign language and brail. Communication becomes difficult in situations where people do not understand each other’s language. The inability to communicate using a language is known as language barrier to communication”. 
As a foreigner in this country, the language barrier was number one challenge for me from the very beginning of my arrival. Back home in Romania, in school we learn basic English, unless you want to become an English teacher, then you must study an upper level reaching academic levels.  Back then, becoming an English teacher, was not in my plans nor was coming to UK. Therefore, my English learning remained at a basic level. 
[bookmark: _Hlk42656522]This barrier it was transforming in a threat at a fast speed and led me into losing many job opportunities. For this reason, I had to take the right actions for improving my English language - I have visited Cardiff and Vale College and I was able to find the right course. After undertaking an assessment, to determine the level I needed to study, I enrolled for ESOL course. This one-year course study was offered by the college and sponsored by the Welsh Government for foreigners. This course helped me improve my speaking, listening, reading and writing in English as well as widening my vocabulary. 
[bookmark: _Hlk42630197]With all these being said and done, I am still finding difficult to communicate and express in English and this continue to be number one weakness, threat and obstacle for my future.
Low self-esteem 
 “Low self-esteem is characterized by a lack of confidence and feeling badly about oneself. People with low self-esteem often feel unlovable, awkward, or incompetent. According to researchers Morris Rosenberg and Timothy J. Owens, who wrote Low Self-Esteem People: A Collective Portrait, people with low self-esteem tend to be hypersensitive. They have a fragile sense of self that can easily be wounded by others.”( https://www.psychalive.org/low-self-esteem/ ).
In my personal case, the language barrier challenge led me to grow smaller in self-confidence. Not being able to communicate effectively and express my feelings or thoughts in English makes me feel I am displaying incompetency. Not mastering the English language, many times sent me into one corner in silence. This is a frustrating feeling, because I am a perfectionist person and I know my academic limits, but the persons who see the difficulty I face might label me as an ignorant person. I am saying this because not only once, but many times I have been told I know nothing, as a result of not being able to explain my feelings or my thoughts. 
The self-esteem is of course the meaning of my own opinion about myself. I am not saying that I dislike myself or I am not valuing my achievements, but occasionally I do lack confidence and I feel unsatisfied with my results.
[bookmark: _Hlk42642568] Having this in mind, I am confident that overcoming low self-esteem, I must acknowledge what I need to change and set myself for the win.
OPPORTUNITIES
Professional career development
“Career development involves the management of a person’s growth and progress in their career (Gyansah and Guantai, 2018). It is a lifetime process that encompasses the growth and change process of childhood, the formal career education at school, into the maturational processes that continue throughout a person’s working adulthood and into retirement (Tuzunkan and Altintas, 2018)”.
[bookmark: _Hlk42646312]Hearing about this course from a friend, I took my time to do a research and upon my findings, I immediately seen this University course as an opportunity to continue my education and learn the necessary skills to meet current and future employability demands. 
Moving up the company ladder
“The corporate ladder refers to the hierarchical set-up of most businesses. An individual can climb this metaphorical ladder and further their career. Working toward advancing in your career is often referred to as climbing up the corporate ladder”.
I work as a Support Worker and my title is Scheme Support Officer. My company is an organisation that offers homes, care and support for vulnerable people. Within my company, there are plenty of opportunities to climb the ladder. In the Project where I am based, not long time ago, a Team Leader job opportunity came up and I considered myself for the role. Of course, for the named job, understandably, one must have the right education, skills and training. And this was not my case, hence, again why I chose this course. For this reason, I have dropped the idea of becoming a team leader and currently, the role is not available anymore. Even so, within my company, there is always opportunities to progress and I strongly believe that after completing my University course, I will be a better candidate for a future progress. 
Connection with influencing people
Having an influencing person in your life, is an advantage that not many people hold. In my case, my role model is my Manager. Through her emotional intelligence, she is influencing me in core areas.  Through her actions, she is helping me face my fears and trust myself, by finding, reflecting and taking positive actions. She teaches me every day how to treat problems as a learning process. In other words, she encourages me to keep studying and develop my skills.  
THREATS
Competitivity 
Even though in my company will always be the opportunity to progress, in equal measure, the competitivity threat will be too. There always could be somebody with a better understanding, skills, experience or academic evidence. The competition can be unfinishable or unbeatable. Admittedly and no doubt, this subsequently consequently leads me to fear for failure. First and foremost, this is the result for lack of language skills. The inability to communicate, using the language, ultimately puts a stop to my progress in my life and in my work, losing opportunities.

Continuing with my Reflective Report, in the next lines I will present and talk about my goal applying the SMART strategy. 
As I mentioned earlier on, the language barrier is number one challenge for me. This barrier puts a stop to my progress. To be Specific, my goal is to master the English language. 
Ever since I arrived in UK, I knew I had to better my English. And for that reason, I never stopped searching for different techniques and tolls to help me enhance the knowledge. I know I accomplished a certain percentage of knowledge, and this can be reflected in the changing demands in the field of employment. I have started my journey in UK as a waitress and nine years after I have reached a level that I never expected to reach.  Mastering the English language, it will open a wider window and will help me in the future in many ways both on professional and personal life. This answers the question if my goal is Measurable and believe it is because I progressed. 
Through my work, and by doing different jobs, working in different places, meeting different people with different background, benefited my development. This enabled me to reach a good level of speaking, listening, reading and writing in English as well as widening my vocabulary. This is covering the question if the set goal is Achievable. 
I strongly believe that I have a Realistic chance to achieve my goal through perseverance, because I am determined to progress and ready to take everything that is out there and use to better my life.
Now that my goal is established, and ready to go ahead, in order to make sure that I do not fail, I must set up a Time limit too. I remember one of my college teachers asking me in one of the lectures, where do I see myself in ten years from now on. This question was twenty years ago, I was young and I did not know what to answer because I was not having any plans apart from enjoying life. Today I have dreams, desires, aspirations and expectation and nothing can be done without a structured plan. Giving myself a reasonable time limit to reach my goal, it can only be encouraging, but setting an unreasonable time limit will only discourage me. With that in mind, I am giving myself one year to reach the desired level of Academic language improvement. 
Ending my report I must mention how would I know I fulfilled my goal. And I would know that by testing my understandings through work, setting different challenges and analysing the results.
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