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[bookmark: _Toc120055969]Introduction 
SME being one of the highlighted topics on the current assignment is going to be the central focus in this research paper, starting with the factual description of what exactly is a Small and Mid-size Enterprise (SME). Basically, Small and Mid-size Enterprises are corporations that intend follow through a balance; For instance, their revenues, their production procedures, manufactured goods and even the number of the hired employees are all kept under a check. (SMEs) or Small and Mid-size Enterprises have their own radar under which they operate. The procedure and construction of SMEs varies from country to country, in short, every country has their own concept of SME and their ideologies is sure to have a stark contrast in regard to the building of guidelines across different industrial sectors. Now indulging in the main topic of assessing and analysing the future established corporation  Herbak which is categorised under the section of Small and Mid-size Enterprise is processed to be a new found build up, that intends to focus on not only making profit and servicing the consumer base but is also objected to be a Social Enterprise whose sole motive will be to mind the environmental challenges and make the best out of the raw natural products initiated and procedured through an absolute organic method. The motive is clearly to generate fresh out food commodities and goods that will focus on mainly the advancement and health beneficiaries of the individual as well keeping in mind the condition of the resources. In short as reflected a Social Enterprise whose main objective is to uplift the community by socially looking after its natural phenomenon and making sure that the resources are not damaged while using the end results as a mean to run the business. The primary goal is to reach out to the clients but while following through a socio-friendly notion. (Kim, et al., 2008)
[bookmark: _Toc120055970]A Brief Follow up of SME
Herbak being a Small and Mid-size Enterprise (SME) is particularly oriented around specifically the country UK, and that's what the notion of SME is all about; the said enterprise articulates under a particular country and are nominated as independent firms, whose asset and number of employees differs from nation to nation. The objective and prime goal of SME is to keep it under control and be limited instead of exaggerating and franchising under different area groups and arenas. From research it can be seen that there are a lot of positive influence and factors under the notion of SME; For instance, this individual Enterprise section plays a huge crucial role in uplifting the economy of the said country by Employing and mainly advancing in the section of Technology. Since SME tends to keep towards limit, thus the said organised group focuses and reflects on introducing and analysing new technological methods; For example, producing new products or services that is going to stand out. In case of Herbak it is the natural food products that concerns itself with the heath condition of the individuals. The initiation of SME also creates a competitive edge in the arena of market and industrial sector by challenging the Large Enterprises with all together contradictory prices, products, designs and efficiency. So, in brief, though SME aims to be small in nature it has in itself an individual role in elevating the economic structure of a country, in a very obvious way; By out numbering the large corporations, employing a vast group of people and giving better job opportunities, and last but not the least focusing on the image of innovation and technology - giving it a new face and making it as distinctive as possible in order to benefit the client base. (Naradda Gamage, S.K., et al., 2018)
It's technically a start-up plan or method for an establishment in order to make a certain place in the individualised industrial sector. In case of Herbak, it is the natural food supermarket and store. (Wang, et al., 2020)
[bookmark: _Toc120055971]Appraisal and Strategic direction of the organization 
Herbak for its future development and establishment has chosen the path towards social upliftment via introducing food products that are not only organic but relatively healthy. In the present day it is not unusual for an establishment to come up with products that though are easy to cook and less time consuming has contradictory negative effects such as more than required fat, carbs and no valued Protein, whereas Herbak in its case implemented and made the necessitated effort to reach out for food supplements that are well harvested and as refreshing as it can be without adding any extra artificial mix ups, which from contemporary reports has proved to be the major issue behind the arena of health problems. (Anggadwita, et al., 2014)
Mission: - Herbak has well stated and made its mission clear in organising and reflecting on the environmental resources making it the underlining, that the resources should absolutely be appreciated and never be destroyed in the aim for providing and profiting the society. Of course, profit and advancements must well be obviously considered but the prime motive here would be to find resolute solutions in accordance to the environmental problems that initially rises while setting up a future venture. The concept of profit is no doubt important to Herbak but, the yet so established venture believes in accumulating the interest and instead of sharing it amongst shareholders or initiating an altogether different franchise, the future venture intends to use the said section in achieving and bettering it's social mission by reinvesting on producing food sections that will be 100% original and pure veg.  (Wry, et al., 2017)
Strategies that Herbak proposes to follow through 
The commitment to Organic Products: - Many well-known market and establishment seem to present the concept of organic products in a very misleading way, till to the date it is believed that organic is something that only the elitist and expensive social class are expected to use, this happens for the sole reason that those implemented products are way more costly and out of a budget friendly list, Herbak intends to correct the situation by first missioning on reducing the expenses of the targeted products secondly by fully supporting the concept and notion of greater biodiversity and highlighting on an well and healthy outcome for everybody out there. (Defourny, et al., 2017)
Encouraging the Right Business: - Herbak here intends and has the motivation to support all the Social Enterprises, SMEs & Cooperatives and in result influence them on acting not only independently but also helping them to truly operate in a sustainable manner. To initially make them understand the concept and benefit of sustainable progression. The idea Herbak here advocates are to endorse and promote the concept of Progressive Business models as much as possible. (de Souza, et al., 2020)
A Shift towards the Local Market: - Herbak believes that it is important to shift and develop an arena of local market not just for the sake of tourist attractions but so that the business of organically produced food can initially expand and as well give easy access to the customers out there who tends to go for 100% natural products (Yunus, M., et al., 2017).
[bookmark: _Toc120055972]External Environment
PESTLE Analysis
PESTLE analysis is a combination of six factors that, collectively, helps a company to understand various aspects of the market like the state of the market, and the risks, and gives time to prepare for the situation. The six factors are discussed in detail below: -
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Fig: PESTLE Analysis (Source: Peteva, 2021) 
The first factor is the Political factor. It is present in the whole world. Many governments in the world have strict rules for the companies in the food industry including the cleanliness of the kitchen to the requirements for the workers in the company. It is one of the industries in which the level of government regulation is very high (Frederick, et al. 2021). There are justifications for this because it is such an industry, manhandling of which can cause harm to common people directly.
The next factor is the Economic factor. A change that came in recent years is the increasing income of people and the increase, in turn, allows them to spend more money. This has changed the concept of eating. People nowadays, like to eat outside more rather than cook at home. It is a positive thing for the companies. But as people are earning more money, the same applies to labourers (Capobianco, et al. 2021). They are also earning more due to various reasons like government wage rules.
Social factor comes next, and there are many social factors that affect the industry. Health consciousness is one of them, as it is increasing in people. The health of a person is very much related to the food that is eaten, and the changing food habit of people is a worry for food joints. Although, for Herbak, it is not so worrying, because it only works with organic food. But the fast-food sellers have to change their strategy in order to cope. Another concern is the diet restrictions on people. This is also not so bad for the industry, but it has to understand the needs of people and change according to them, it is the only way for surviving.
The fourth factor is Technological. In this sector, automation is the current talking point. There are various types of automation, and some examples are currently used in some restaurants (Semos, et al. 2021). There are digital checkout systems in some restaurants, and there is the use of robots in experimental mode in some places.
Legal factor is next in line, and one of the main points here is the safety standards used in the industry. There are stringent rules for this in almost all countries. Though it does not happen frequently, but if the rules are breached, and a complaint is lodged, then it will have legal consequences. So, businesses should be more careful to abide by the rules to avoid the consequences.
The last on the list is the Environmental factor, and the greatest issue at present time is the impact of meat. There are some problems with meat and with the process of farming it (Devina, et al. 2021). And because of these problems, some people are shifting towards vegetarian options, and others tend to have a plant-based diet. At present, it is not a problem, but it can be in long term.
Porter’s Five Forces
It is a model by which a firm can analyse the level of competition in the market, and the state of other companies with respect to them so that they can use the outcomes in their favour to progress. The details of the five forces are given below: -
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Fig: Porter’s Five Forces (Source: Setiawan, et al. 2021)
Competition among companies is relentless in this sector, and there are many scopes for going ahead of others in this industry. The best way for going ahead is the reduction in the price. Though there are other methods of doing so, but it is the most popular because it is the easiest (Kumar, et al. 2021). Other methods include creating innovative products, making good relationships with partners, and so on.
The bargaining power of the customers is the most powerful here. The companies are well aware that the customers are the one who decides the price here. Incidents happened when restaurants sold their products at a price they would never want to. Customers want good quality food at a reasonable price, otherwise, the company will incur losses.
The bargaining power of the suppliers is just the opposite of the customers. The suppliers have no such power over the companies. Restaurants get the raw material from different sources like butchers, dairies, and other companies. As there are a large number of suppliers, the restaurants will give the order to the one who will give the lowest rate. But advantages can be taken by creating innovative ways (Bendtsen, et al. 2021).
There are also threats of new entrants who will enter the market. In the food industry, the possibility is very high, because the starting finance is not so high. Also, experience plays a role here, rather than the food. So, it is important to check the progress of any new entrants so that the potentiality of future rivalry can be addressed much before.
The threat of substitutes is another type of threat here. It is mainly related to the change in the price within the industry and the substitutes. If the price of the substitute rises, that is no problem for the industry, but when it is the other way around, it brings great significance. Here, if the price of eating in a restaurant arises, customers can opt to eat at home. Therefore, it is a thing to keep an eye on.
[bookmark: _Toc120055973]Internal Environment of Herbak 
At present every organisation is facing competition in the business market. There are very few companies that are still growing and making profit in this environment of competition where a small mistake or a wrong strategy can plunge the company into the sea of loss. However, by maintaining certain strategies, Herbak can have a good reputation in the business market. This company will be very much aware of the needs of the customers that have helped this organisation in creating the exact environment which is helpful foe the customers. Herbak tries to adopt to the needs of those who like freshly produced organic food items. By following the rules of SWOT and VRIO this company can have a more adoptive nature. These strategies are discussed below-
SWOT of Herbak: Through the process of following the SWOT, Herbak company can have the basic understanding of its strengths, opportunities, weaknesses and threats. This examination is based on the facts and ideas which are observed in the practical world of business. With the help of this method, Herbak can concentrate on the real problems instead of following the existing wrong beliefs that surround a new venture. As this examination is more like the structuring of a plan that is consisted of new tools of assessment, Herbak can conduct real life surveys and customer feedback programmes which would be helpful for a new venture. This method also encourages the advancement of new knowledge and ideas along with perspectives that are new in nature. For example, Herbak shall have a management team that encourages the progress of new ideas that can be used by the company. As the company would be a new venture, it can hire both experienced and freshers as its employees so there could be an amalgamation of old and experienced ideas along with the freshly brewed thoughts. To encourage this process the company can also reward the employees so that the employees can have a sense of purpose and usefulness. Through the SWOT examination Herbak will be able to detect the main aspects of strength and weakness. For example, as this company will be a producer of freshly produced organic products, it will have a growing market, but along with that comes the problems like carbon emission and food wastage. In the present, carbon emission is a growing problem so the company would have to think of strategies to curb the emission. Along with its benefits SWOT strategy has some problems also as this examination process does not deal with issues that can be faced by a new organisation like Herbak. It also doesn’t include any effective solution. For example, If Herbak faces some managerial crisis in the future, SWOT would not provide any effective solution to it.
VRIO analysis of Herbak
The VRIO is about value, rarity, imitability and organisation. As Herbak will be a company of freshly produced organic items, it would be different from the other packaged food industry. It would be of a rare kind as this industry is relatively new in India in comparison to other countries. Through following the VRIO, Herbak will be able to pinpoint the strategies of a new venture. The main goal of this strategy is to find the aspects of this new business model so that a new company like Herbak can follow the signs of upcoming problems and proceed according to it. Value is of great importance in this system as it gives the power to the company and how the company can assure the value of its products to its customers. Rarity is about finding the resources that a company has at its disposal and the capabilities that are unique to the company. For example, Herbak can have a wholly different customer feedback that can assure the customers about the company’s quality of products. Another aspect of this system is imitability that is what is the company’s policy about duplications and whether something akin to that which can cost the company a bad reputation. For example, if another company tries to imitate the products of Herbak, what would be the steps of the company to prevent it. The last step is about the organisation whether the workforce is reliable or not and if the system is on point which could be used as capital force. There are some problems of following the VRIO method is that sometimes it takes a lot of time to go according to it and as a new venture Herbak would have to use time in a very methodical way. Along with that it also depends on judgements that are very subjective in nature which is not appreciated by a new company. It also depends on analysis that is internal in nature and does not focus on external aspects. For example, a company that is connected to selling would have to understand the external forces of which customer is of great importance.       
[bookmark: _Toc120055974]Stakeholder Analysis
There are different types of stakeholders in a company with different levels of engagement and interest. The stakeholder analysis is done to differentiate them in a process, according to their influence over the company. it is done with the help of a power-interest grid. There are four parts in the grid, high power high interest, high power low interest, low power high interest, and low power low interest. The details of them are discussed below: -
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Fig: Stakeholder Analysis (Source: Karim, et al. 2021)
There are different types of stakeholders in a company operating in the food and flower industries both. There are four parts in the grid, and the most important one is the stakeholders with both high power and high interest. They are the pillar of the company. without them, the company will not be able to continue its operations (Wood, et al. 2021). The owner of the company and the management fall into this category. It is natural that the owner has a great interest in the company, and the management is also aware because their job is dependent on the performance of the company. they will be benefitted if the company makes a profit, but if the opposite happens, then there is a chance they will lose their job. So, they have to do their best all the time. The shareholders of the company are another example. They are interested because they invested a lot of money in the company, and have high power because the company has to think of the shareholders before coming to a decision. The next part deals with the stakeholders who have high power over the company, but a low interest in it. The customers are the main example of this category (Matzembacher, et al. 2021). They have huge power over the decisions made by the company because the company is nothing without its customer, but the customer is least bothered by the company they have nothing to do with the management of the company. the government can be another example too because it has enough power, but the government does not have an interest in a certain company. The third one is the group that has low power over the company, but high interest in it. The general employees of the company are the perfect example of it. They do not have power over the decisions made by the company but are responsible to execute the decisions. Competitors of the company are examples too because they have a high interest in the daily operations and the decisions of the company because they also have to counter them in a constant manner. But they do not have much power over the company. media is also an example. Although they do not possess any considerable amount of power over a company, they are interested in the company if they can get any type of news from it. The last part consists of those who neither possess the required power nor the interest in the company. the suppliers of the company are in this part. There are many companies in an industry, so the supplier has many companies that will be ready for supply (Pererva, et al. 2021). If the company is unable to get the supply from the supplier, the supplier will turn to other companies operating in the market. Clients can belong to this group too. There are many companies that provide the same type of service in the market, so the client will have no worries about a particular company. in no time, the client will find a replacement. This is a detailed discussion of the different parts of the stakeholder analysis which helps a company to segregate the stakeholders into different levels, to manage the company with more efficiency.            
[bookmark: _Toc120055975]Discussion of Strategic Choices in Markets and Propose a New Strategy
Marketing Mix
It is a part of a greater marketing plan. This includes the four ‘P’s, which stand for Product, Price, Placement, and Promotion. They are the finer classification of the mix. They are as follows: -
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Fig: Marketing Mix (Source: Idris, 2021)
Product is the base of any company, as it is the thing by which the customers will know the company. the product is what is created by measuring the needs of the customer. For the successful launch of a product, it needs to be made sure that the product is unique in one or more ways from the competitors (Kakadellis, et al. 2021). The probability of marketing-related products also holds great significance. Price is the thing that a customer pays for using the product. Many things need to be assessed while considering costs. They are Research and development, Marketing, and many more. The price is generally fixed based on the research done on consumers. To sell a product successfully, the placement of the product plays a great role. If the product is a type of household product, then it is generally available in many stores, but given the product is premium, the number of stores will be limited (Naim, 2021). Promotion is another thing behind the success of any product. Without it, a very good product can be a failure.  
Ansoff Matrix
This matrix is used to measure the potential growth of a company. it also states the level of risk associated with the growth. It is divided into four parts, which are discussed below: -
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Fig: Ansoff Matrix (Source: Tang, 2021)
The four parts of the Ansoff matrix include Market penetration, Market development, Product development, and Diversification. The first one, market penetration is the easiest of the four options. In this, the company will introduce products that are familiar to the consumers in the market. In this process, the company has to keep the price low to attract customers. The next level is market development. In this method, the company enters the market with the existing products they manufacture so that they can retain the consumers while moving to the market. The third level is product development. In this method, research and development play a huge role. The company expands its operation by inventing new products or acquiring the right of selling a product from another firm. The last one, diversification is the most difficult one. It combines the processes of both product development and market development. Being the riskiest, this method can be the most beneficial if applied in the right way (Serrat Marín, 2021). These are the details of the four parts of the Ansoff matrix. The taken company of the report, Herbak, should take the two between these four, which are product development and diversification. While product development gives a company a competitive edge over others because of the uniqueness of the product, diversification takes the company to a new level where only a few companies operate.  After giving a reasonable time to product development, and making sure that the diversification is done successfully, the company then needs to move to the method of market penetration, which helps in increasing the market share of the company.     
[bookmark: _Toc120055976]Evaluating a Sustainable Strategy for the future of the venture
Herbak being a future venture has intended to go with the strategy of Triple Bottom Line. A theory that reflects on intermingling the non-financial aspects with that of the followed business practices in order to create extreme benefit and advancements for people, planet and prosperity. Through this strategy Herbak will have the advantage to consciously involve its employee on a frame of sustainability that will lead them towards the notion of optimization, improvement and innovation. (Yun, et al., 2017)
The concept triple bottom line was first coined in the year of 1997 by John Elkington. It brings in a new phase and approach that helped in comprehending and uplifting the already existing financial accounting-focused business system by giving into a structure that theorized-that only focusing on profit and loss is never going to make a statement or name of the organisation in the market, the essence of success goes beyond that and triple bottom line helped the industry in understanding that. It highlighted on the notion that in order to expand and franchise more a business establishment has to have contribute towards the environment by making sure of the well-being of the society and leaning on more towards a just economy. John Elkington stated “The triple bottom line wasn't designed to be just an accounting tool. It was supposed to provoke deeper thinking about capitalism and its future”
Looking into the 3Ps 
The 3Ps of the Triple Bottom Line also known as People, Planet and Prosperity (that is also considered to be profit) are intersections of the strategy that are interconnected with each other in the aim to obtain success through the route of optimal sustainability.
People: - The people in this theory analyses and reflects on the stakeholders and shareholders, who as per consists of individuals that play a part in the supply chain reflecting on employees also it looks over the notion about how a community is being impacted about the outcome and result of the future generation and where definitely should the organisation and supply chain must operate.
Basically, an establishment that takes on the strategy of triple bottom line initially for obvious reasons looks after the business activities by aligning and advancing itself with the modernised effort of supporting human rights addressing the prospect of hunger poverty gender equity diversity and zoning on a healthy and secure work environment.
Planet: - The concept here is to attract and impress the consumers; that an organisation in this modern era can only achieve if the said industry supports well and have a positive influence on the community, economy and environment, if the consumers find the organisation distasteful because of their minimal efforts then surely the corporation will be boycotted by the clients themselves.
Prosperity: - Basically the idea here is to uplift the profit of an organisation by generating well amount of employment offers, advanced towards innovations as much as possible and creating wealth and asset of the said corporation without hesitation (Gimenez, et al., 2012).
[bookmark: _Toc120055977]Recommendation for the Company
A new organisation or company always faces certain difficulties in the field of business when it enters the field of the competitive market of today. When a company first enters the market, it does not have much experience so it learns constantly by experiencing new situations. To overcome these issues, a company should take steps beforehand. To achieve success, a new organization like Herbak should never ignore an opportunity that can assure the success of the company, even if there are obstacles. For example, if the company can get good advices and new ideas from its employees it should never ignore them as these will be the key to success for the company. Another important force that determines the success of the future of a company is selecting people who have great vision and skills. It would be more helpful if the person has great knowledge of the industry in which he is working. For example, as Herbak would be a company of food processing and freshly produced organic items, it would be of great value if the employees have knowledge about the recent progression in the field of food technology. As SMEs have difficulties in this competitive market, it needs to achieve certain goals to overcome these shortcomings. Customers are of the biggest value in this business world of food items. As a result of that a company like Herbak should conduct customer surveys in the market along with establishing a very strong customer care support that will greatly satisfy the buyers. By establishing this service, the buyers can let the company know about the problems that they are facing and the company would get the benefit of knowing the mistakes that they are making and the organisation would get to rectify these mistakes which can ensure the growth and success of the company in the future. Another way of success for a newly found company is to understand the market of it. As this company will be a company that serves food items, it will be great if the company can get the idea of the customer’s likings. To explain it further, the company should know about the culture of the community that they are serving as culture is related to the food habit of a community. This assumption would give the company an idea about how much items they should produce. It will lead to the growth of the profit and the loss would be minimalistic which in turn make the company more successful which will be very important for a new organisation. Another way to success is the successful and effective implementation of the strategies that the company is adopting. For example, if the company Herbak tries to adopt to the ideas of its employees, it should also take care of the successful implementation of the ideas. If the management of the company does not take care of the implementation it can turn into a disaster that can lead to the loss of profit which would make the company a failure.
[bookmark: _Toc120055978]Conclusion
To achieve success a company should always look forward to new ideas and new strategies that would make it a success in this competitive market of the business world that is brutal in nature. A company faces many rivalries in this age. As a result of that, the company should adopt the best business strategies such as good customer support, employee support, implementation of ideas in a successful way along with other strategies that would ensure the success of the company in this competitive future. They should also have good stakeholders and a board of directors who can take decisions that can ensure the success of the company. The company should also go global and adopt to the ideas that are related to it such as franchising and opening outlets in other countries. To open outlets in other countries the organisation should have a good idea of the market of the country. However, as this company is related to the industry of food, it would get success if it can produce good quality food items. By going global the company can also increase the share of profit. SMEs are facing many issues as the global economic condition is not in a great shape. As a result of that, the company can take suggestion from experts of that field or they can adopt to new ideas which would save resources.
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