The organisation I chose is an NGO by the name of “Noi-Viitorul Luminos” or “We-The Bright Future” from my hometown in the country of Moldova. It was founded by my parents along with some partners from my hometown. It is an organisation that focuses on developing and implementing project proposals from public and private initiatives in order to improve the region, focusing mostly on education, cultural preservation and the defence of human rights, especially those of minorities. I have been involved in the organisation, and thus I have some knowledge on how various projects have been developed and implemented there, giving me a better understanding of which tools could be used in order to implement any other specific project and which tools can be used to so.
Covid has had an impact not just on how the work is done but also on which work is done, as projects that involve congregations, like in-person meetings, seminars, group volunteering, etc. had to be reworked and changed in order to fit in with the new standards. Some of these had to be rescheduled and made to be online, and some cancelled entirely, though much of the planning and tools used could still be the same.
The project I will be talking about is one which is currently being implemented by the organisation, which involved helping people get more involved in local politics and teaching them about the inner workings of the democratic system.
As for tools, as many of these projects are monitored by parties such as the European Union, or other public parties some tools like the Critical Path Method are harder to use, as projects are required to be more precise in their time management, though it can still be used for the initial development stage. Scope defining to set out boundaries of the project and  estimating and measuring the effect of the project are also used, though Cost-benefit analysis is less discussed due to the nature of the sponsor.
