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1. Introduction

Evidence-Based Policing (EBP) represents a transformative shift in law enforcement, emphasizing the use of empirical research, data analysis, and proven practices to guide policing decisions. Historically, policing has been largely reactive, with strategies and decisions grounded in intuition, experience, or established institutional practices that are not always subject to rigorous evaluation. This traditional approach often leads to inefficiencies and a lack of accountability in addressing crime. EBP, on the other hand, prioritizes the use of evidence to ensure that police interventions are both effective and efficient. The core objective of EBP is to enhance public safety, improve police-community relationships, and reduce crime rates through data-driven decision-making. This report will explore the principles of EBP by examining its application in real-world policing scenarios, focusing on models such as OSARA and ATLAS, and contrasting them with traditional approaches. It will also discuss the role of the National Decision Model (NDM) and the Code of Ethics in ensuring ethical, accountable, and transparent policing practices. 

















2. Evidence-Based Policing versus Traditional Policing 

Traditional policing strategies are often grounded in past experiences, established norms, and responses to specific incidents or trends. While these methods may seem effective in the short term, they fail to address the root causes of crime or the evolving nature of modern threats. For example, traditional tactics such as random patrols, blanket stop-and-search policies, and reactive measures may not necessarily result in long-term crime reduction or community trust.

In contrast, EBP involves gathering and analysing data to determine which strategies are most likely to achieve specific outcomes. By utilizing statistical analysis, experimental methods, and best practices drawn from research, EBP offers a more comprehensive and sustainable approach to tackling crime. For example, research conducted by Sherman (1998) on “hotspot policing” (Sherman, L.W. (1998). Hotspot policing) found that focusing law enforcement resources in areas with high crime rates resulted in a significant reduction in criminal activity. This contrasts with traditional approaches where resources are often distributed evenly across all areas, regardless of the crime patterns. In the UK, initiatives such as the Cambridge Crime Harm Index (CCHI) have successfully used harm-based metrics to prioritize interventions in areas with the highest harm, rather than simply focusing on the volume of crime. This research-driven approach demonstrates how EBP can lead to more targeted, effective policing strategies. (Emerald Insight, 2020).

Moreover, in cases involving anti-social behaviour, traditional policing might rely on direct actions like issuing warnings or dispersing crowds. However, EBP encourages the development of long-term solutions by collaborating with community stakeholders and drawing upon data and feedback from residents. The Greater Manchester Police (GMP), for instance, used a combination of crime data analysis and community input to design interventions that addressed specific neighbourhood problems, resulting in a decrease in anti-social behaviour. (Greater Manchester Police, 2024).



3. Key Problem-Solving Models 
3.1 OSARA model
The OSARA (Objective, Scanning, Analysis, Response, and Assessment) model is a problem-solving framework used widely in evidence-based policing. This model ensures that interventions are both strategic and evaluative, promoting a proactive and reflective approach to crime prevention. 

1. Objective: The first step is to clearly define the issue at hand. For example, a police force may identify a recurring problem of youth violence in a specific neighbourhood. 
2. Scanning: This stage involves gathering data, such as crime statistics, community surveys, and local intelligence, to understand the scope and scale of the problem. 
3. Analysis: In this phase, the root causes of the issue are explored. This could include examining socioeconomic factors, community dynamics, or specific triggers for crime in the area. 
4. Response: Based on the analysis, the police develop a tailored intervention. This could involve strategies like youth outreach programs, increased patrols, or the installation of surveillance cameras. 
5. Assessment: The final step involves evaluating the success of the intervention and adjusting as necessary. 

A successful example of the OSARA model was seen in the Thames Valley Police’s response to rising burglary rates in rural communities. Using predictive policing tools and local intelligence, they were able to reduce burglaries by 15%. This strategic application of data and community insights helped to significantly lower crime rates in these areas. The Thames Valley Police’s approach emphasizes how structured problem-solving models, like OSARA, can drive positive outcomes by focusing resources where they are most needed. (Healthy Surrey, 2024. Problem Solving for Communities using OSARA).






3.2 The ATLAS Model

The ATLAS model, which stands for Ask, Test, Learn, Adapt, and Share, is another key framework used in UK policing. It emphasizes flexibility and continuous learning, making it particularly suited for complex and evolving problems such as cybercrime, terrorism, and organized crime. 

1. Ask: Define the core issue or challenge facing the community or police force. 
2. Test: Implement a pilot strategy or intervention to address the issue. 
3. Learn: Analyse the outcomes of the intervention to determine its effectiveness. 
4. Adapt: Adjust the strategy based on lessons learned from the test phase. 
5. Share: Share the findings and best practices with other law enforcement agencies to improve policing on a broader scale.

One of the most prominent examples of the ATLAS model in action is its application by the Metropolitan Police in counter-terrorism operations. By using the model’s iterative approach to intelligence-sharing and continuous analysis, they were able to successfully disrupt multiple terrorist networks. The flexibility of the ATLAS model made it ideal for addressing the rapidly changing nature of terrorist tactics and allowed for real-time adjustments in their approach. In contrast to the more rigid OSARA model, ATLAS fosters a dynamic, adaptable framework that is crucial in responding to contemporary threats. (College of Policing, 2024. Evidence-based policing: ATLAS model).












3.3 National Decision-Making model (NDM)

The National Decision-Making Model (NDM) is a central framework used by police forces in the UK to guide decision-making. It ensures that decisions are consistent, ethical, and legally defensible, which is crucial in maintaining public trust and accountability. 

1. Information and Intelligence: Gather relevant facts and intelligence about the situation at hand. 
2. Assessment: Evaluate the risks, implications, and potential consequences of different actions. 
3. Powers and Policy: Ensure that decisions are compliant with legal requirements and organizational policies. 
4. Options and Contingencies: Consider all possible options and the potential outcomes of each. 
5. Action and Review: Implement the chosen course of action and review its effectiveness. 

A notable example of the NDM in practice was during the 2011 London Riots. Police used the model to assess the escalating situation, ensuring that their response balanced public safety with the protection of individual rights. This structured approach allowed for more consistent and ethical decisions throughout the unrest, which ultimately helped in restoring order without violating public trust. (College of Policing, 2024. National Decision Model) ( Dorset Police, 2024. National Decision Model).










4. Code of Ethics and Its Role in Policing 

The Code of Ethics serves as a fundamental guide for officers in maintaining high ethical standards in their daily duties. It outlines principles such as fairness, transparency, and accountability, which are crucial in building and maintaining public trust. These principles align with the objectives of EBP, which advocates for transparency in decision-making and the ethical use of data.

 For example, when applying EBP techniques, officers are encouraged to engage with the community openly and transparently, ensuring that interventions are respectful of human rights and contribute to building positive relationships with the public. Ethical considerations are especially critical when dealing with sensitive issues such as domestic violence or stop-and-search procedures, where officers must exercise discretion and judgment to avoid potential abuse of power. Research has shown that adherence to ethical standards not only improves public confidence but also leads to better policing outcomes by ensuring that police actions are fair, just, and legitimate. ( College of Policing, 2024. Code of Ethics).


5. Real-World Policing Scenario 
A notable application of evidence-based policing can be seen in the Metropolitan Police’s approach to reducing knife crime in London. By integrating hotspot policing, youth intervention programs, and data-sharing initiatives with schools and healthcare providers, the police were able to achieve a significant decline in knife-related incidents between 2018 and 2020. Traditional methods, such as blanket stop-and-search policies, had been ineffective and often led to strained relations with local communities. EBP, on the other hand, emphasized targeted interventions, which resulted in more sustainable crime reduction and improved public trust. This case exemplifies the success of EBP in addressing complex social issues and highlights the importance of using evidence to inform policing decisions. (London City Hall, 2017).





6. Conclusion
Evidence-based policing marks a significant shift in how law enforcement agencies approach crime prevention and community safety. By prioritizing research-driven strategies over traditional, reactive methods, police forces are better equipped to tackle contemporary challenges, ranging from cybercrime to domestic violence, and even terrorism. The OSARA, ATLAS, and NDM models provide structured, ethical, and adaptable frameworks that ensure interventions are both effective and accountable. Each model draws upon empirical research and data, enhancing the precision and relevance of policing strategies, allowing law enforcement agencies to respond more effectively to specific community needs. The inclusion of the Code of Ethics strengthens these models by ensuring that policing remains just, transparent, and trustworthy. Ethical considerations, such as fairness and accountability, are integral in fostering positive relationships between police forces and the communities they serve. As law enforcement continues to evolve in an increasingly complex world, the integration of evidence-based practices will be crucial in addressing the dynamic and multifaceted nature of modern crime. By embracing these principles, police agencies can enhance their effectiveness, build stronger community relations, and contribute to a safer, more just society, where public trust and crime reduction go hand in hand. 
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