





A Reflection: Community Engagement in Hastings for Road Repairs

Student: Mihai Tilea (2124071)
University Of Wales Trinity Saint Davis
Module: LCBB4002_LON
Lecturer: Nadeem Mirza
Date: 02.09.2023



Table of Contents
1. Introduction	2
1.1 Background and Context of Reflection	3
1.2 Importance of Reflective Writing in Personal Growth	3
2. Theoretical Foundation of Reflection	3
2.1 Concept of Reflective Practice	3
2.2 Utilising Gibbs’ Reflective Cycle for Structure	3
2.3 Introduction to SMART Goal Setting in Reflection	4
3. Personal Engagement with the Project	4
3.1 Initial Perceptions and Assumptions (Using Gibbs' Description phase)	4
3.2 My Role and Contribution	4
3.3 Interactions with Stakeholders	4
4. Insights on Community Engagement	5
4.1 Effectiveness of Adopted Approaches (Reflect using Gibbs' Evaluation phase)	5
4.2 Personal Experience with Social Media Engagement	5
4.3 Challenges and Triumphs in Fostering Inclusion	5
5. Reflection on Socio-Cultural Aspects and Empowerment	6
5.1 The Impact of Recognizing and Integrating Diversity	6
5.2 Moments of Empowerment and Community Ownership (Gibbs' Analysis phase)	6
6. Personal Learnings and Growth	6
6.1 Gained Knowledge and Changed Perspectives (Reflect using Gibbs' Conclusion phase)	6
6.2 The Value of Open Communication in Personal Experience	7
6.3 Sustainability as a Personal Value	7
7. Future Implications and Planning	7
7.1 Setting SMART Goals for Future Projects	7
7.2 Addressing Potential Threats and Harnessing Opportunities (Using SWOT)	8
7.3 Personal Action Plan Based on Reflection (Drawing from Gibbs' Action Plan phase)	8
8. Conclusion	10
Refrences	11


[bookmark: _Toc144541561]1. Introduction
Engaging in a reflective exercise post-project is more than a review; it is an exploration into the depths of understanding, personal growth, and decision-making. As I revisit the intricate layers of the Hastings Pothole Project, new dimensions of my role, interactions, and the project's outcomes become evident.
[bookmark: _Toc144541562]1.1 Background and Context of Reflection
In the context of the Hastings Pothole Project, a community-driven initiative emerged to address the evident road challenges. The project uniquely leveraged social media and direct community interaction, marking an innovative approach to local governance. In this reflection, I intend to critically evaluate my role and the insights gathered throughout the process.
[bookmark: _Toc144541563]1.2 Importance of Reflective Writing in Personal Growth
Reflective practice is vital for professionals to critically examine their actions, providing a lens for continuous personal and professional development (Bolton, 2010). This essay aims to distil the experiences, learnings, and personal growth achieved during the project.
[bookmark: _Toc144541564]2. Theoretical Foundation of Reflection
Embarking on this reflective journey, I am guided by theoretical constructs that help shape and give depth to my introspection, laying the foundation for a deeper understanding of my experiences.
[bookmark: _Toc144541565]2.1 Concept of Reflective Practice
Reflective practice, first introduced by Donald Schön, is the process of internally examining and exploring an issue of concern, triggered by an experience, and resulting in a changed conceptual perspective (Schön, 1983). It allows us to pause, evaluate our actions, and think critically about the choices we make and their implications.
[bookmark: _Toc144541566]2.2 Utilising Gibbs’ Reflective Cycle for Structure
Gibbs' Reflective Cycle offers a structured approach to reflection, encompassing stages from the description of events to conclusions and action planning (Gibbs, 1988). In this essay, I employ this model to structure my thoughts, ensuring a comprehensive reflection on the project's events and my personal reactions and learnings.
[bookmark: _Toc144541567]2.3 Introduction to SMART Goal Setting in Reflection
Additionally, the SMART goal framework provides a structured approach to ensure goals are Specific, Measurable, Achievable, Relevant, and Time-bound. Integrating this within my reflective process helps align my learnings with actionable future objectives (Doran, 1981).
[bookmark: _Toc144541568]3. Personal Engagement with the Project
Embarking on this community project was a transformative journey, both professionally and personally. The various phases and interactions offered valuable insights into my own assumptions, role dynamics, and stakeholder engagements.
[bookmark: _Toc144541569]3.1 Initial Perceptions and Assumptions (Using Gibbs' Description phase)
When I first learned about the project, my initial assumption was that it was a simple infrastructural issue, a matter of allocating resources to fix the potholes. Based on Gibbs' Description phase, I vividly remember my excitement at the opportunity to make a tangible difference, underestimating the depth and complexities of community involvement. I believed that a technocratic solution would be the quickest and most effective. However, as the project progressed, it became evident that this was not merely about mending roads, but about mending a community.
[bookmark: _Toc144541570]3.2 My Role and Contribution
I took on a multi-faceted role, oscillating between a coordinator and a community liaison. My primary responsibility was to ensure smooth communication between the project team and the community. Additionally, I oversaw collating community feedback and integrating it into our action plans, and over time, I realized that my role was not just about facilitating; it was about listening, understanding, and often, mediating between conflicting interests.
[bookmark: _Toc144541571]3.3 Interactions with Stakeholders
Engaging with stakeholders was the most enlightening phase. The residents of Hastings brought forth a plethora of perspectives, from practical solutions to underlying sentiments of neglect by local authorities. My interactions ranged from structured meetings to spontaneous discussions on the ‘SinkySnap’ Facebook group. One memorable interaction was with Mr. Bennett, who shared the poignant moon comparison image. His passion and wit were a stark reminder that every stakeholder brought something unique to the table, and my role was to ensure their voices echoed in our final decisions.
[bookmark: _Toc144541572]4. Insights on Community Engagement
The trajectory of community engagement was marked by numerous enlightenments and unforeseen challenges. As I delved deeper, the importance of adaptability, the power of social media, and the quintessence of inclusion became abundantly clear.
[bookmark: _Toc144541573]4.1 Effectiveness of Adopted Approaches (Reflect using Gibbs' Evaluation phase)
Leveraging Gibbs' Evaluation phase, I analysed the effectiveness of our methods. The use of social media, especially Facebook, to gauge community sentiment was invaluable. It was here that the magnitude of the problem truly unfurled. However, not all our strategies were foolproof. For instance, while our initial surveys provided quantitative data on the extent of the pothole issue, they fell short of capturing the emotional and daily-life impact on residents. Furthermore, relying heavily on digital platforms might have inadvertently excluded older generations less versed in technology. In hindsight, a mixed method approach, combining both offline and online engagement methods, would have ensured more comprehensive feedback.
[bookmark: _Toc144541574]4.2 Personal Experience with Social Media Engagement
Engaging with the community through social media was a dual-edged sword. The immediacy of feedback and the candidness of posts and comments presented a raw, unfiltered perspective. I was able to grasp the pulse of the community sentiment quickly and adapt our approach accordingly. On the flip side, it was also a venue for venting frustrations. Many a time, I found myself navigating through emotionally charged posts, striving to distil constructive feedback while maintaining a positive community spirit.
[bookmark: _Toc144541575]4.3 Challenges and Triumphs in Fostering Inclusion
One of the greatest challenges was ensuring that every voice, regardless of its volume, was heard. While many community members were vociferous in their feedback, others remained reticent, often overshadowed in larger forums. Organizing smaller focus group discussions helped in capturing these quieter voices. The triumph, however, was witnessing a community united by a shared issue, transcending age, gender, and ethnic differences. This unity was the testament to the success of our inclusive approach.
[bookmark: _Toc144541576]5. Reflection on Socio-Cultural Aspects and Empowerment
[bookmark: _Toc144541577]5.1 The Impact of Recognizing and Integrating Diversity
Acknowledging the diverse socio-cultural components within the Hastings community was pivotal to the project's success. Early on, I realized that a one-size-fits-all approach would be redundant given the variety of perspectives, experiences, and backgrounds present. Actively seeking to understand these different nuances not only enriched the project's scope but also positioned it as an initiative that truly recognized and appreciated the community's unique fabric.
[bookmark: _Toc144541578]5.2 Moments of Empowerment and Community Ownership (Gibbs' Analysis phase)
Applying Gibbs' Analysis phase, I introspected on the genuine moments of empowerment. I noticed the times when community members took charge, suggesting improvements, debating potential solutions, and actively participating in decision-making. These moments, for me, were reflective of the project's true success. They signified that the community didn't just view this as an external intervention but felt a real sense of ownership. Personally, this affirmed my belief in participatory development, where community empowerment isn't just a by-product but a goal. The integration of their opinions and ideas wasn't just about 'including' them; it was about acknowledging that their insights, based on lived experiences, were invaluable.
[bookmark: _Toc144541579]6. Personal Learnings and Growth
[bookmark: _Toc144541580]6.1 Gained Knowledge and Changed Perspectives (Reflect using Gibbs' Conclusion phase)
Leveraging Gibbs' Conclusion phase, I evaluate the shift in my personal views and the knowledge I've accrued. Before embarking on the project, my understanding of community engagement was largely theoretical. Being on the ground, actively engaging with the community, expanded my horizon and shifted my perspective from a project-centric view to a people-centric approach. The profoundness of the lived experiences of community members, the stories they shared, and the richness of their collective wisdom made me realize that a community's power lies in its people and their shared narratives. Thus, my previously held notions were reshaped, making me appreciate the deeper, often intangible, dimensions of community development.
[bookmark: _Toc144541581]6.2 The Value of Open Communication in Personal Experience
The journey reiterated to me the unparalleled importance of open communication. On several occasions, it was through candid dialogues that we unearthed underlying concerns or got feedback that refined our approach. These interactions weren't always smooth; there were times of disagreements and intense discussions. Yet, it was this very openness to converse and share that propelled the project forward. From a personal standpoint, it taught me the essence of patience, active listening, and the significance of embracing divergent viewpoints as part of a holistic understanding.
[bookmark: _Toc144541582]6.3 Sustainability as a Personal Value
Sustainability, initially an objective for the project, transformed into a deeply held personal value. Witnessing firsthand the repercussions of short-sightedness, in terms of recurring road issues in Hastings, underscored the importance of forward-thinking. It highlighted the need to envision solutions that not only address immediate concerns but also preempt future challenges. This realization has made me more conscious, both professionally and personally, about making decisions that are not just beneficial in the present but also carry forward a legacy of positive change for the generations to come.
[bookmark: _Toc144541583]7. Future Implications and Planning
[bookmark: _Toc144541584]7.1 Setting SMART Goals for Future Projects
The experience gained from the Hastings project has instilled in me the importance of setting clear, measurable, and realistic goals for any initiative. Moving forward, I am determined to employ the SMART (Specific, Measurable, Achievable, Relevant, Time-bound) framework in all my undertakings. For instance, rather than aspiring for "increased community involvement", a SMART objective would be "to achieve 30% more community participation in the next project's first stakeholder meeting, within a span of three months". Such clarity not only ensures focus but also facilitates effective tracking and management of project outcomes.
[bookmark: _Toc144541585]7.2 Addressing Potential Threats and Harnessing Opportunities (Using SWOT)
Reflecting on the project's challenges and triumphs, I recognize the importance of conducting a comprehensive SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis before initiating future projects.
Strengths like our team's ability to foster open communication can be capitalized on, serving as foundational pillars.
Weaknesses such as initial oversight of some socio-cultural aspects need to be addressed proactively, ensuring they don't recur.
Opportunities, like integrating more digital platforms for wider community reach, can be explored further. By keeping an eye on the evolving digital landscape, I can identify platforms that resonate most with our target audience.
Lastly, Threats such as potential resistance from segments of the community can be anticipated. Strategies like early engagement, transparent dialogue, and stakeholder workshops can be employed to address and mitigate such concerns, ensuring a smoother project trajectory.
[bookmark: _Toc144541586]7.3 Personal Action Plan Based on Reflection (Drawing from Gibbs' Action Plan phase)
Having journeyed through the reflection process, I am compelled to take actionable steps to ensure my growth and the success of future endeavors. Drawing inspiration from Gibbs' Action Plan phase, my strategy is centered around introspection and forward-looking resolutions.
· Improve Cultural Sensitivity: One realization from the Hastings project was the sheer depth and diversity of socio-cultural factors. While efforts were made to integrate these aspects, there's room for improvement. I commit to undertaking cultural sensitivity training and workshops to better understand and appreciate diverse community nuances.
· Enhance Digital Engagement: The success and challenges of social media engagement in the Hastings project highlighted the importance of continuous digital adaptability. To stay ahead, I aim to engage in courses on digital marketing and community engagement, equipping myself with the latest tools and trends.
· Strengthen Stakeholder Collaboration: While the project had notable successes in stakeholder collaboration, I foresee the benefits of establishing more structured feedback mechanisms. My action plan includes creating regular feedback loops with stakeholders, ensuring their insights and concerns are consistently addressed.
· Sustainability Focus: Given the emphasis on sustainability, both in terms of road repair and community engagement, I intend to seek certifications or courses focused on sustainable community development, ensuring a holistic approach to future projects.
By implementing this action plan, I hope to not only elevate my professional contributions but also champion a more inclusive, sustainable, and engaged community approach in all my future endeavours.

[bookmark: _Toc144541587]8. Conclusion
In retrospect, the journey through the Hastings project was not merely about road repair; it was a deep dive into the intricacies of community engagement, socio-cultural appreciation, and personal growth. Through the lens of Gibbs' Reflective Cycle, the layers of this experience have been unpacked, revealing insights, affirmations, and areas for improvement. The value of reflective practices, as demonstrated, goes beyond academic requirements; it serves as a compass, guiding personal and professional directions. Equipped with these reflections and the foresight provided by tools like SMART goals and SWOT analysis, I am better prepared for future community engagements. In essence, this reflective process has underscored the notion that while community projects aim to create external changes, they invariably trigger internal transformations, shaping our perspectives, values, and aspirations for the better.
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