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Executive summary
The oil and the gas industry have been drastically decreased in terms of employment. When it comes in the terms of managing the workforces, the companies had till now not opted quantitative factors in terms of managing the business. Being a complex process in terms of management, it requires certain skills to be considered in it. The managing people theory is based on the terms of managing all the functions of the firm and also taking decisions beneficial for the firm. In the case of British Gas, the company, just after the pandemic, due to the change in the needs of customers, changed the terms and conditions for the workers, which was not acceptable by them and hence there was strike called up. The company also called ups in the terms the fire and rehire terms, which was dissatisfying among the employees. The workers were also compensated on terms of the act “Employment Rights Act 1996 (ERA)”. In terms of Human resource management in the oil and gas organizations, they are using certain data and analysis in order to identify, retain, and recruit and also employee skilled talents. By proper blending of this data, with all the statistics based on the external factors and the information related to the labour supply, the HR are leading in the industries and positioning themselves in effective management changes. Some of the industries also has advanced their workforces in this field in order to have a strong economy in terms of oil and gas production.   
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[bookmark: _Toc100334795]Introduction
In every organization, they work in order to provide service to the people. Thus, there can be issues regarding the technical, financial, and also scheduling people. Therefore, mostly human-related problems in the business are detected. The company has the skills in managing the most important resource which is the people in the organization.   
People can become managers whether they are efficient in their job. As per this view,               management skill is considered an essential skill of management. A manager has the powers to motivate, inspire, encourage, and also has the capability of innovation in the field of work. The manager also has the power to enhance morale among the employees and also hinder advantages in career. The manager knows the ways through which balance can be created in regard to discipline. The manager is considered the boss of the company. Many people are working under the manager and they have to follow the instructions and get things done as per the instruction. The manager, being the team leader, has all the authority over the aspects of the work.
The company “British gas” was incorporated in the year 1986 and the company had a share of more than 4000 million, which was issued by the British government. the company also took more than 900 private and municipally owned companies in its ownership. This gas has indirectly manufactured the gas from coal. During 1950 the coal was cheap, so the company tried to convert the coal into cheap oil which can be equivalent to the coal gas. The company also used methane gas in making useful appliances. In the early ’90s, the company served more than 15 million households and about 80% of homes had gas supply available to them. The company also had strikes in the year 2021 reading the change in terms and conditions for the employees. The employees were not accepting the sudden change and hence they were also said that if the terms and conditions are not accepted then they may leave. This created a big issue in the UK. the employees also amounted under the act “ Employment Rights Act 1996 (ERA)” 
The field management in these gas and oil utilities requires coordination in the field operations. This includes scheduling the tasks in order, the service technicians are to be dispatched, also tracking the job hours and the status of the job, and analyzing the invoice of the completed task. These field services are considered an integral part of the utility industries. In this type of industry, the field workers are only responsible for the maintenance, customer service, and construction of the infrastructure.
The field of management in gas industries is also different. They play a vital role in influencing the global economy. The production process and the system in the production of oil and gas are highly complex. An advanced workforce can help the companies in the growth process. Workforce analytics offers facts that can address workforce-related issues. 
[bookmark: _Toc100334796]Literature Review
Employee Engagement model andtheories in British Gas
The “Baldridge theory” is used by the British gas corporation for multiple functional activities associated with training and planning.
Training
British gas requires more work to meet the demand of the customer due to the rapid growth of the British gas industry. Training is considered the main functional unit of the British gas industry that has led to the success in their business. As per the view of Onkila et al. (2022), the industry provides training to all engineers and ensures they use the latest technologies for their work. The training also focuses on the communication skills of the employees and ways to communicate with the customers. The employees hired were given knowledge about the advanced technologies and made aware of the rules and regulations of the company. The proper training of the employee will help the company to maintain a positive working place and build good morale among the workers and the manager of the company. The British company is trying its utmost best to train their employee and provide different technologies to increase their knowledge about their work culture.
Manpower planning
Manpower planning is considered an important part of the operational activity of the British gas company. In addition, this helps to relate to the company's present and future needs and demands. As per the view of Jaillet et al. (2018), the manforce planning process helps in the hiring process and manages the training processes, and ensures the professionalism of the organization. It helps the higher authority of the British gas industry to predict the future and access the oil and gas market of the United Kingdom. 
This strategy helps the industry to conclude the number of engineers required for the company and also helps the higher authority of the company to forecast the demand in the future. The recent demand and rapids procedures are growing rapidly, this leads to the hiring of more employees for the British gas company. Manpower planning strategy helps the engineer of the company to fix their working field until they re retired from the service. This planning avails the planning, organizing, and coordinating process for the different engineering teams by the manager of the British gas company.
Recruitment Agencies
The recruitment agencies are considered an important part of the organization recruiting process and the British gas is a portion of the planning workforce. The manager of the companies can implement and integrate the plans and look for new employees for their organization. This helps the company to plan and make an exclusive workforce. The recruitment agencies allow a variety of customers at the bottom of recruiting the team from other areas and ethnicities, which they can convey to their regional consumers. As per the view of Mouchipku et al. (2019), the recruitment process of British gas is created to hold a competitive place as per the demand in the market. The company hires more women engineers to win the prevalence of female consumers. The company is also trying to encourage more “oscar-winning” employment of female workers in the field of science and technology. British gas company ensures possess the employees with best training quality especially the managers should make much efforts to develop the organizational needs and the competition of the organization (bin et al. 2019).
The “Baldrige Model” has been used by British gas for maintaining the quality standards of the organization. Other conventions such as participation, commission, and growth have an impact on other proportions such as administration, quality, and consumer service. Baldrige's model not only benefits by strengthening the quality of the company but also demonstrates the human resource operations of organizations. As per the view of Kwon et al. (2019), The managers of the company require to create a function of human resources with a new concept and provide benefits to their consumers with 100 percent dignity.  Human resource planning, reorganization of human resources, and HR training are the different Baldrige models used in the methods of human resources training  (Kwon et al. 2019).
Challenges faced during Employee engagement
The challenges faced by British gas during the employee engagement training with safety incidents, technological upgrades, and mergers and acquisitions.
Mergers and acquisitions
the mergers and acquisitions in the oil and gas industry leaders disjoint and sometimes disturb the organizational structure of the company. The stress brought by the process of changes in terms and conditions, and reorganization negatively affect the morale of the employees.
Safety incidents -
play a significant role in the employee engagement challenges facing the gas and oil industries. The preventable safety offenses cause serious injuries, accidents, and damage to the infrastructures. Employees working in the utility industry are turned out to be very risky employees and can even cause the deaths of many employees. 
Technology upgrades- 
The innovation of new technologies turns out to be a new challenge for the different utility industries and is known for the top-down decision-making by the industries.  The “Internal resistance to change”  turned out to be the greatest barrier for the utility business. Technology changes rapidly and the utility industries need to move along with the new changes in technology. The essential directions for shaping the utility industries should include leveraging cloud services, smart-grid technology, and self-repairing networks. Adapting the new technology will help the company to meet the demands of the customer and stay competitive in the UK market.
Solutions for overcoming the challenges
The company has to maintain regular, and evident communication before, after, or during the merger and acquisition challenges. The employees should be notified and committed through the process. Regular updating of workers helps to avoid drops in productivity and maintains the confidence of the customer regarding the company's ability and maintain the service of the company. The company has to maintain the proper terms and conditions and organize the workplace for the worker so that they work efficiently and can manufacture the good product as per the customer needs (Lakhanpal et al. 2018).
A company has to record a clear, real-time, prioritize the hazard communications, and create a safe working culture. The company safety record is essential in keeping the team committed and concentrated on work and also attracting the talent of the employees. Using real-time communication helps to remind the team about the company's terms and conditions and follow the proper procedure for the safety of the worker and reduce situational risks. The safety tools and equipment should be provided by the British gas company to reduce the chance of accidents and losing the lives of the workers. The company has to give top priority to the safety of the worker and change their machines and equipment with the new and advanced technologies.
The strategic implementation plan accounts for how the employees will be held informed during the rollout. The British gas company has to focus on how the training going to be conducted during the rollout and what supporting materials are required is needed to be shared, and how workers will get support on the job. The company should keep an effective communication and helps the employees to know about the job and provide information regarding the job. The strategic plan help in maintaining a strong relationship between the workers and the employees and makes better working for the workers. The British gas engineers are facing problems due to the change in their contractual agreements. The British gas company deployed the "fire and rehire" forcing the engineers to accept the contractual agreement. This leads to the company losing its potential engineers and can face losses. The company should try to interact with the employees and helps them know about the contractual terms instead of keeping different condition to accept the terms and conditions made by the company.
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As per the “Employment rights Act 1996”, the British gas company should determine that the basic rights of the workers are important. The company has to apply the “international human rights standards”and the "international labor organization" patterns and not only the labor laws applicable in th countries. The British gas company has to know about the legal rights of the employees working in their organization and they also have the right to choose their employment. The company has to recognize the rights of the employee as per the labor laws that every people has the right to work without any discrimination of any kind of language, religion, color, nationality, property, sex, race, or status. The British gas company asked their engineers to sign the new contract which required them to work for long hours. Approximately 1000 engineers refused to accept the contract, as a result, British gas adopted the "fire and rehire" strategy to force the employees to accept the agreement or be fired from the company (Ford., 2020).
As per the employment rights Act 1996, The companyhas to recognize that forcing the labor to accept the agreement and make them work as per their rules is unacceptable. Therefore no employees shall be required to perform forcefully and no one shall be retained in slavery. The British gas company has to recognize that everyone working in their company has the right to live a standard and satisfactory life for the health and well-being of the employees including clothing, housing, and medical care. The employees also have the right to security in times of sickness, unemployment, disability, and lack of livelihood. The British gas company has to determine the rights of the employees of their organization that they have the right to form a trade union and join the trade union as per their own choices. The company should identify the right of the trade union to adopt the free subject without creating any limitations as stated in the laws. Companies have to acknowledge the privilege to strike equipped that it is exerted by the laws of the respective country. Companies should admit the privilege of everyone to the pleasure of enjoying promising conditions of work. 
This principle of laws includes the translucent and dependable condition of employment. Fair wages and remuneration have to be given to the employees for the valuable work. A proper living for the worker and their families has to be provided by the conditions of the current covenant. Equal rights and opportunity has be given to the employees and no subject contemplations have to be done other than the seniority and competencies. The British gas company has to determine that every employee without prejudice has the freedom to equivalent pay for equivalent work and reasonable wages and equal payment for work of equivalent value without dissimilarity of any kind of the employees. 
As per the Employment rights Act 1996, Companies should acknowledge that all employees have the equal right to technological and vocational recommendations and training schedules. Different procedures and methods are required to achieve stable financial, social, and cultural evolution and full and effective employment under the requirements of protecting the fundamental political and monetary autonomies. Oil and gas companies have to publicize and attach to “codes of conduct” that are permitted to societies as well as to the considerate society and, the national governments in the broadcast countryside. The employees of the organization should be given equal rights and opportunities to maintain the enthusiasm of the company policies. Companies should authorize a continuous operation of self-dependent evident monitoring of the company processes. The British gas company has to maintain stable and autonomous audits of the results the codes of conduct have in the company processes. The audits of the oil and gas industry must be taken out by separate auditors, and the results of the processes must be incorporated in the yearly reports of the company. The companies' programs for auditing the process of code of conduct have to be included in the checkable and monitorable marks settled by the organizations and illustrations of the process have to be simulated by the residents and other stakeholders. The British gas company of the United Kingdom has to permit systematic self-dependent assessments of the operations management of the company that is the reliable mechanism for the confirmation of the operations (Mangan., 2020).
The British gas industry has to support the organization of an autonomous and unrestricted objections tool, to which the employee who feels that the measures of the company have to be breached in a typical area can get protests the criticism. The company has to treat the communities of the worker with respect and be conservative where things are not done in the organization.  Protest mechanisms have to be noted by the oil and gas industry to express the outcomes of concerns and directions in the social licensing. The company has to lead the protection escalation rather than conducting the violation of conflict and reason for consideration of the harm and cost.  The British gas industry has to respond to the insufficient and problematic situation rather than involving in the problem that causes the protest. The company has to follow different procedures to stop the occurrence of the protest and make the company run smoothly. Many causes led to the protest against the company as the rules and regulations of the company got changed without informing the employees working in the organization. Effective management strategies should be will help to reduce the conflict and ignoring the strong reactions that lead to provoke the protest in the organization. The British gas industry has to follow effective strategy management to reduce the reason for the conflict that can lead to protests in the organization. The problem faced by the company has to be decreased as it can affect the company's profit and can affect the company's image in the competitive market. The managers and the employees play a vital role in the proper functioning of the business and help the business to gain its specified goals. So, the company must follow the effective rules and procedures for the proper functioning of the business this can also reduce the conflict and chaos of the industry  (Petrongolo et al. 2020).
 The company must focus on gaining the social license to operate the growth of the company and an effective community of the business activities can be accessed. The environmental and social impacts of the company should be identified and need to change the conflicts in the company. The sustainability of the company has to be protected and the quality of the information has to be given to the employees of the organization. The company has to maintain sustainability in the business and helps the company to work properly in the business field. The British gas industry has faced a lot of chaos that affected the sentiments of the engineers working in the organization. Therefore, the company has to determine the rise of the conflict and reduce the main reason for the protest.  The British gas company holds a competitive market in the UN capital market the production of the company is highly demanded by the customer.  The company has to recognize the customer's needs and demands and stop the reasons for the protest so that the company can work effectively (Chiacchio et al. 2018).
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It is considered challenging in keeping the remote and the workers connected and especially in the fields of utility and energy, it is difficult to communicate. The employees engaged in this sector needs wide communication with the use of the right technology. Every business wants its employees to rise and shine the success of a business fully depends on the work of the staff. Employee engagement is considered the most complex process. Their objectives in the job may include job or site-specific communications, innovation, safety, and sustainability (Men et al.,2020). When the employees feel connected, they have a direct impact on achieving those objectives. They are also provided with the right technology and information; they are likely to be more engaged in their work. In this sector, the employees have to be kept connected by following two ways.
The first way is to ask the employees where the employees survey and group focus can be identified as a good start in understanding the communication gaps and evaluating what kind of communication tools and channels the employees find effective in communicating (Rasool et al.,2021). The employees are to be asked whether they are getting the information as per their requirements. Most utility companies use a routine employee survey in order to ask questions to their employees. This survey can also be helpful to the company in order to find consistency in communication. In the case of companies with high stake communication, the communication needs to be delivered through line management. For this approach, the companies used applications, which made it easy for the employees to connect in whatever place they are working. The employees get motivated as they feel they are always connected. After using such communication strategies also, it is needed to get feedback from the employee.  
The second way is to consider a “BYOD policy” where the employees of this sector mostly face issues regarding disconnection (Shrotryia et al.,2019). The workers or employees, who do not have company mobile devices access, find difficulty in getting the company's information. BYOD device is now considered to be the trending device in the organization, which provide flexibility among the employees and also provided with the facility of connecting from wherever they are, traveling to the job sites, or even at the times working in the fields and offices. 
   Companies need to provide such an environment in the workplace that can motivate the employees to work (Nazir et al.,2020). There are certain ways that can drive the engagement of the employees :
1. Person job fit: The managers must lookup for the jobs which can fit up according to the nature of the employees. The daily job is part of the mental and emotional well-being of an employee. The job must be challenging and exciting and the employees would like to take ownership and join in the process.  
2. Career growth opportunities: the employees should be provided with proper training opportunities which can make them feel defined in their career path. The employees may feel a sense of growth and promotion in the work. 
3. Co-workers/ team members: cooperation among the employees and the manager can level up the process of the work. 
4. Synchronization of the organization's performance and the individuals: the employee needs to appreciate the goals of the company and also be aware of the effects of the performance. An individual's alignment with the job process can overhaul enhance the company's performance.  
5. Pride for the company: the company should provide such facilities than can create self-esteem among them. This will help in enabling the scenario of the company in which the employees will advertise to others. 
It is also found that there is a need for employees in the fields of oil and gas sectors. There is a great need for production and an increase in the profitability in this sector but a decrease in employee turnover impacts greatly the organization (Lee et al.,2020). The industries after certain analysis found the need for employees retention and engagement with the focus of moving forward in the global economy. Thus employee engagement is the final answer for every organization. Many companies of oil, in the UK, to achieve its goal and objectives, need to identify the issue and tackle the problems. 
According to a report in the UK, the employees' dedication towards the work is analyzed. As per the analysis, it has been seen that mostly the employees want to work for 12 months with that organization (Bal et al.,2020). The analysis also showed that there was an increase in the percentage of engaged employees of about 80% and 20% of disengaged employees.  It is clear from the analysis that the percentage of engaged employees will plan to stay with the organization. 
In this field, it is analyzed that the employees have much more knowledge and also high technical skills, the leaders need to possess certain skills to stay above them. The digital workplace faces a great challenge in management. The three main challenges faced are, firstly to recognize the practices which are currently going to require any change, secondly, to analyze how can those competencies change the practices, and lastly to inculcate those competencies in order to develop leadership for the upcoming generation (Bal et al.,2020). Thus, leadership is required in enhancing the employees' engagement factors.
There are different models of the employee's engagement in the oil and gas sectors. The models are based on three factors: engagement, performance, and the intention to stay. The models can be analyzed on the basis of three models as paper the employees. An employee will feel engaged in work if they find an opportunity for upward feedback. The employees find that they are informed regarding all the processes of the project which is going on. The performance can be enhanced through the managerial commitments of the organization. The employee may feel that there is fairness among the workforce regarding dealing with the problem. This factor can also be related to the point of an employee's intention to stay. The employees are to be treated in a respectful manner which can enhance the employees' intention to stay  (Lee et al.,2020). 
With a critical view of the literature on employee engagement in examining the trends of the gas sector, investigations were made regarding the roles of employees engaged in such a sector. The employee engagement model; involves the performance, engagement, and the intention of the workers to stay in the field. Other factors like job satisfaction, flexibility, and job content are also the factors that are to be considered.  The engagement level also considers in taking the managerial actions, individual differences, and job features in the content. Recognition and feedback are also considered a vital part of the model. Individual performance and the team result will help the workplace improve the team spirit, also individual feedback can help in increasing productivity in the long term.
Employee management enhances organizational and motivational citizenship. Then also the scope of this model is beyond the concepts (Shrotryia et al.,2019). Certain business units, especially in the oil sector, which have a high engagement of employees, showed many odd phases in success. This also requires the managers to look after the aspects. 
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Figure 1: British gas logo
(Source: Shrotryia et al.,2019)
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The term “Fire and rehire” is used in the UK in terms of implementing any changes in the terms and conditions of employment. This fact was controversial in the country, as the government has blocked the legislation which made it unlawful the case of employers regarding the dismissal of the employees and again re-engaging them in bad terms. The government sought advice from the “ACAS” for further guidance reading the employees' dismissal and re-engaging them in conditions (Ngoc Su et al.,2021).
In British Gas, the staff began to strike for the change of terms and conditions. The case was that the GMB union accused the firm and its parent firm who threatening their employees to hire and rehire as they didn't follow the new terms and conditions. More than 15,000 employees were forced to accept the new terms and conditions. The terms and conditions stated that the employees have to work three hours additional and also the working days would be in the customer's home. There were about 80% of employees agreed to it. There was a strike with a weak mandate of about only 50% of the members (Malinen et al.,2021). As per a report it was stated that there was a need to change the business model due to the change in the customers' needs.  It was also said that the workers were bullied in terms of cutting the payoffs as per the terms and conditions.   
It was also analyzed that more than 450 workers lost their jobs as they disagreed to follow the terms and conditions of the company. British gas was the first company, to introduce the contract of hire and rehire. The company changed these terms for more than thousands of employees and was said to accept the terms or otherwise leave the job. They were also given a deadline of Wednesday to accept it and sign it (Arnow-Richman et al.,2021). This gas service is considered the best-paid service for the employees. The contract was considered as high;y competitive as it didn't have any cut of pay or any final salary payable. 
In recent years, an injunction was stated to prevent the use of fire and rehire and also described the consequences of the decision. It was stated that a training session should be offered in order to minimize the risks which arise due to the dismissal and again re-engagement of the employees (McDonald et al.,2021). Analyzing a real-life example, if an employer fully understands the responsibilities, and is clear with the job role. It will be the best chance to understand whether the other party will agree to the new terms and conditions or not.  
[image: ]
Figure2: protest regarding the terms and conditions of British Gas
(Source: McDonald et al.,2021)
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The manager has to be clear in terms of explaining the task so that the team member can get the points. They have to possess some features that can lead to the success of the plan. They are discussed below:
a) The manager has to focus on the target of achieving goals (Diaz‐Carrion et al.,2019). If the manager fails in achieving the set target goals, then they may lose respect among the colleagues. It is true that leaving all the work to the team is considered irresponsible, and also micromanaging each task at its steps demotivates employees. A sound and good manager has to put enthusiasm into the work, and also must know the time when to keep a check on the project and discuss the issues.
b) There has to be flexibility in the leadership of the manager. The manager should be authoritative. They should know when to be flexible with the employees, with control in the management of the situation. Flexibility in managers can create positivity among the employees and hence can help them to open up and also put new ideas to the business.  The staff can be frank with their bosses.
c) The manager has qualities of problem-solving. The manager knows whether the employee is facing any difficulties at the time of doing any task. For example, if an employee is regularly late to work, instead of blaming or scolding, the manager can reach out to the employee by asking about the issues. If the employee is having any health issues, the manager should connect to them by providing medical programs.
d) The manager has to gain quality recognition and motivation. It is known that the manager has a huge effect on the staff. The manager has recognized the talents of the employees and this in the future can motivate the other employees to do their best in their fields. Thye employees with good performance have to be rewarded. 
It can be analyzed that for clear management of a project, Human Resource Management is required. In every organization, an HR approach can enhance significant values in the organization (Kaufman et al.,2021). 
1. Digitalized skills and capabilities: HR must build capabilities in certain fields based on artificial intelligence, digital tools, and analytics, which will provide an opportunity with the Hr. HR has to keep knowledge regarding the business and the industry. Thus being a house translator. 
2. Staffing and flattering HR organization: the digital tools and artificial intelligence helps the HR people in reducing the workforce. The staffing needs to be required for the HR staff for the personalized development. 
It is also analyzed there is a shortage of well-qualified engineers. There are clients, complaining regarding the vacant position in oil fields and industries. As per a report, it was analyzed that there were too few people entering this sector (van der Laken et al.,2018). There are limitations in the local talent, which are forcing the oil companies to hire employees with non-traditional backgrounds, also including those candidates lacking experience in certain industries. Improving and properly maintaining the human resources and also implementing the new employees lacking experience are certainly found challenging regarding the human resource in the oil and gas industries.  
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Figure 3: the HRM models
(Source: van der Laken et al.,2018).
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The British gas company is the oil and gas industry of the United Kingdom. The company has been running a long conflict with the engineers of their company and changes over their agreement of the terms and conditions of the employ. The numerous strike were faced by the company because of their contractual agreement regarding their long working hours. This led to the strike and conflict between the employees and higher authority. The company and employees have faced different challenges because of these strikes which resulted in more chaos and hit-up arguments. The company has to communicate with the engineers of their company about the contractual agreement and then have decided to release the agreement. 
The fire and hire strategy was used by the company to make the employees agree with the following agreement as which resulted in the dismissal of over 500 workers from the company. Every company should follow the management processes for taking any decision regarding the changes or terms and conditions or any other changes about the company. Planning, directing, organizing, staffing, and controlling play significant roles in business management. It helps in the smooth working of the business and maintains a positive environment for the people working in an organization. Strategic planning management also helps the company to work effectively. The higher authorities and workers should be given equal opportunities and rights to take decisions and implement their plans and ideas for the business goals and objectives. Communicating and building a good relationship always helps the company to achieve its goal and maintain a good image in the competitive market. British gas companies have to determine all the different strategies for managing the people of their organization.
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