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Introduction
Effective leadership is crucial in the hotel industry to enhance customer satisfaction, and employee morale (Liu, 2021). Furthermore, it may help in motivating individual employees, providing clear direction, ensuring higher and increased operational efficiency, and increasing innovative practice. This essay is going to shed light on varieties of leadership theories such as Blake and Mouton, Adair’s model of ACL and McGregor’s X and Y theory. It will further elaborate on preferred managerial styles by providing suitable managerial examples within the hospitality industry. The effectiveness of leadership approaches to functional areas of managerial leadership and preferred managerial styles within the hospitality industry will be elaborated in this section. 
Thesis Statement
“Motivating, communicating employees and supporting members are functions of leadership which are strongly interlinked to managerial leadership which will be represented through compare and contrast manner by linking leadership theories like Blake and Mouton’s managerial grid, Adair’s model of ACL”.
Comparing and contrasting leadership theories and linking leadership functions with managerial leadership 
Understanding of leadership practices and based on theoretical perspectives related to leadership and management approaches is  the most significant contexts to enhance organizational growth and develop team performance. Blake and Mouton’s Managerial Grid focuses on five leadership styles such as impoverished management, task management technique, middle-of-the-road and country club and team management practices. As opined by Mindapa (2022), the leadership grid by the use of Blake and Mouton is significantly used to assist managers in analyzing their leadership styles through the key technique known as the grid training process. On the other hand, Todăriţă (2021) commented that it does not effectively suggest whether leaders must switch between different types of styles. This means the Blake and Mouton leadership theory focuses on major aspects such as team management which is the key characteristic of skilled leaders who are mostly task-focused. For instance, Dominic Paul, CEO of Whitebread Group is highly concerned on motivating their team members and following the team management perspectives (Whitbread, 2023). This helps in growing the company and enhancing the business process of the company in the competitive marketplace. On the other hand, task management indicates the dictatorial style of leadership in which leaders do not focus on the needs of their subordinates but rather direct them for their work activities. However, giving minimum effort for subordinates and the work done process are considered as key context of the impoverished management process of leaders. Adair’s model of ACL can be considered a suitable leadership theory related to leaders' approaches and their styles. As mentioned by Reascos and Carvalho (2022), Adair’s model of leadership or Action Centered Leadership (ACL) indicates three most significant factors such as development of individual person, achieving the task and building the team performance. On the other hand, Rulismi et al. (2023) commented that poor performance and loss of team cohesion are considered disadvantages of the ACL theory. From this context, it has been understood that ACL approach under Adair’s model indicates building of team and achieving the task are suitable contexts to ensure the effectiveness of leadership. From this context, a comparison between two leadership theories such as Blake and Mouton’s Managerial Grid and Adair’s model, it has been found that the managerial grid theory focuses on identifying and evaluating leadership approaches and techniques based on which team management activities can be strengthened. On the other side, the ACL approach under Adair’s model provides advantages in terms of developing core skills of leadership and focusing on responsibilities of leaders.  As mentioned by Wangdi and Tobgay (2022), McGregor’s X and Y theory is beneficial in terms of establishing controlled and positive work environment to improve performance of individual employees. On the contrary, Touma (2021) McGregor’s X and Y theory has few limitations in terms of assuming that employees are self-motivated and able to make decision. From this context, it has been understood that this theory has benefits like influencing and managing people’s performances however it does not give complete freedom to employees. For instance, Jo Boydell, CEO of Travelodge is significantly concerned on influencing individual people and allowing them for making own decision for the business development perspectives (Travelodge, 2023). This is considered suitable practices in terms of enhancing organisational growth and enhancing business efficiency of hotel industry. 
Managerial leadership indicates the strong level of communication, and motivation of employees and provides complete inspiration and guidance to them. In this context, Benmira and Agboola (2021) mentioned that the effectiveness of leadership approaches relies on the basis of performance management and overall improvement of business practices. On the other hand, Deshwal and Ali (2020) commented that without having the idea of skilled leadership qualities, overall improvement in business practices cannot be managed effectively. From this context, it has been confirmed that effective leadership approaches are significantly interlinked to managerial leadership approaches such as communication and motivation and influencing of employees. This technique further confirms the improvement of the growth process and overall management of employees' performances. For example, J. Tejera, CEO of Rezidor Hotel Group has been highly concerned on following suitable leadership approaches such as communicating with individual members, understanding their needs and managing effectively (Radissonhotels, 2023). This technique of leadership allows the leader to improve the working performances and organizational processes which are considered positive aspects of the firm. It has been further understood that with the effective way of leading and managing collaborative actions with employees of organizations, the internal performances of the firm is managed effectively. It is clear that effectiveness of leadership approaches is significantly linked to the managerial leadership process. As mentioned by Benmira and Agboola (2021), motivating individual employees and providing them complete pathway on business goals are major required functions of managerial leadership. On the contrary, Deshwal and Ali (2020) argued that without having defined goals on organizational processes and business perspectives, the overall managerial contexts of the business process cannot be done effectively. This means, with the way of developing leadership practices, the overall managerial leadership approaches within the organization are maintained effectively. For instance, Jo Boydell, CEO of Travelodge is concerned on following of suitable managerial styles such as inspiring and understanding of people’s problems to develop suitable solutions which are considered positive approaches of leadership (Travelodge, 2023). This has become major contexts for popular leaders to manage people and ensure suitable tactics within the organizational process. 
Conduct in-depth research from reputable literature and peer-reviewed sources.
As per Mullins (2020), an organizational behavioral approach is highly required to make an effective management strategy in the organizational workplace. It is directly linked with the control and understanding of human behavior and the application of knowledge in the organizations of the hospitality industry. It has been identified that in the UK there are almost 24 million of people working in the hotel industry (Goricastanisic, 2019). This is why, it is seen that the hotel industry is one of the leading sectors of the UK which involves a huge number of employees and requires a significant management role as well. As per Altinay and Arici (2022), the UK hotel industry transformed its business approach and organizational behavior by implementing technological advancement, entrepreneurial activities and effective customer relationships. In this context, the application of the transformational leadership approach is highly contextual. As per Farahdiba et al. (2022), the transformational leadership approach is entitled to the innovative approach of integration of employees by allowing an empathetic understanding process, motivation, encouragement and support. The notion of a transformational leadership approach coincides with the application of McGregor’s X and Y Theory. It has been identified earlier that Theory X refers to the engagement of motivation factors such as money, food and shelter. However, transformational leadership inspire and motivates employees to meet their full potential expertise area by offering rewards, recognition and other facilities in the hospitality industry (Gans, 2023). For evidence support, it has been seen that recognizing and celebrating employee success or team members is the core employee is the key culture of belonging in Hilton Hotel (Jobs, 2023). From this similar source, it has been further identified that leaders of the Hilton Hotel imposed different employee engagement and recognition programs such as Team Member Appreciate Week, The CEO Light & Warmth Award and many others to motivate employees to increase their personal and professional milestones. 92% of the employees in Hilton agreed that leaders of Hilton took employee recognition in order to motivate employees which correlates with the Theory X of McGregor (Jobs, 2023). Further, it has been identified based on Theory Y that employees need proper respect and some social factors such as leave policy and extra benefits. For evidence support, it is seen that the effective leadership human resource team of Hilton offer working flexibility to employees by providing paternity leaves, adoption assistance and paid time off which helps Hilton Hotel to expand 3000 hotel chains in 74 countries (Linkedin, 2022). Thus, from this example of management style in the hotel industry, it has been identified that leadership and management are two interlinked subjects where the first one is related to employee organizational formation and management is related to the employee well-being and employee development strategy formation. This is why, it is important for organizational managers of hotel industry to make an employee-friendly organizational culture by involving an innovative approach of utilizing flexibility and digital transformation (Mullins, 2016). In this context, Huczynski and Buchanan (2013) have stated that appropriate leadership will be those who treat their employees the way they treat their guests. Thus, by providing meaningful professional and personal growth competitive instances of employees are created.   
However, as per Tran (2021), leadership differs in organizations based on their working culture. It has been identified from the leadership style of another leading hotel of the UK which is Marriott. For evidence support, it can be stated that Marriott leaders again follow the approach of MC Gregor's theory Y which is the offering of esteem to its employees in terms of following a democratic leadership style (Gettheedgeuk, 2018). For better insight, it is seen that leaders of J W Marriott believed that good management and trained personnel are the key pillars of an organization to increase the long-term business value (Gettheedgeuk, 2018). It is their belief that people will work more for a competent manager who understands their pain point and acts accordingly to solve their issues by creating effective well-being strategies. Based on this scenario, the managerial group of Marriott follows democracy by allowing employees in the decision-making process through meetings of feedback collection (Rho et al. 2023). The managerial team of Marriott does not ccriticizeemployees for their lack of knowledge or error in performance, however, a fair appraisal is made based on the evaluation of supervisors to assess their qualifications. In the opinion of Setiawan et al. (2021), a democratic leadership style is where management teams include employees in the decision-making process by seeking their opinions and perceptions to add value before the final decision. Thus, it infers offering esteem to existing employees by making them feel that they are important to the organization. In this way, employees get motivated and encouraged to put extra effort into organizational performance generation. Thus, it is clearly understood that Marriott is able to create an effective managerial strategy to achieve an inclusive employee set. Thus, it can be stated that a flexible managerial style is suitable for managing employees in the hotel industry. 



Conclusion:
In the previous section, effective leadership styles have been discussed with proper theoretical approaches along with the example of leaders and some leading organizations. By analyzing the different theories of leadership and management such as Blake and Mouton leadership theory, Theory X and Theory Y and others it has been identified that the management of employees is nothing but the offering of suitable esteem, recognition and monetary benefits to them. Thus, managers should develop a strategy for effective employee evaluation to give them appraisals and recognition. Thus, it has been identified from the above section using organization examples of Hilton and Marriott that both of the organizations believe that management approach is most important factor to make employees working for an organization. Thus, Marriott followed the democratic leadership style in management by including employees in the organizational decision-making process and fair appraisals to make employees feel that they are important for organization. On the other hand, from the Hilton hotel example, it has been identified that it follows a transformational leadership style as well. Thus, it can be concluded that flexible and empathetic managerial approaches are suitable in hotel industry. 
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