Organisational culture and people management in Health and Social care
This essay will discuss organisational cultures and people management within the health and social care system. It is important to understand what organisational culture is. Organisational culture is a shared system of values, beliefs, assumptions, and norms that rule how people behave and interact within an organisation (Chalmers and Brannan, 2025). It’s also important to understand what people management is, which is the practice of recruiting, training, supporting, and retraining employees to ensure the organisation's goals are achieved (HiBob, 2023). Organisational cultures and people management are important within health and social care, as they directly impact the staff. They shape staff wellbeing, employee retention, and the overall quality of patient care. This essay will also cover topics such as culture and behaviour, as it will delve deeper into the culture that influences staff behaviour and service quality. It will also discuss how leadership shapes working within health and social care environments, and how individuals manage and support staff. This essay will discuss the positives of these topics and why they are essential for staff to deliver the best quality of care. 

Organisational culture plays an important role in shaping both the behaviour and overall performance of the organisation. As previously stated, organisational culture is a shared system of values, beliefs, behaviours, and norms that influence how employees within health and social care act and how work gets done (Chalmers and Brannan, 2025b). The importance of organisational culture can be demonstrated through Edgar Schein’s model of organisational culture, which is split into three different levels: artefacts, espoused values, and underlying assumptions (EPM, 2022). Some of these levels are easy to see, for example, how staff act and communicate, while other levels, such as beliefs and values, are hidden. In healthcare settings, if staff are kind and respectful, this reflects positively on the organisation and the care provided. However, if staff seem stressed or rushed, it may reflect on the organisation’s values, suggesting they care more about tasks within the setting than the patient. It is important to consider this, as the end result can affect staff wellbeing and lead to lower quality care (Malik et al., 2020). 
Organisational culture directly impacts staff training, supervision, and development. Organisational culture affects staff training by influencing how important and useful it is. A positive culture supports ongoing learning, while a negative culture can make staff less interested and training resulting in it being less effective (Kim and Jung, 2022).
As a result, organisational culture directly impacts the quality of care within health and social care by influencing safety and learning, as it promotes learning from mistakes that were made instead of hiding them. This also impacts the safety of both patients and staff members, as it is vital within health and social care that mistakes are seen. As a result, staff can learn to prevent mistakes from happening again. Organisational culture also impacts the well-being of the staff, and the patients' experience as supportive cultures are promoted to prevent burnout and manage staff shortages. When staff feel supported and valued, a better quality of care will be given to patients (Rafi’i, Hanif and Bin Daud, 2025). 
Organisational culture is vital within health and social care, as in situations where there is a negative workplace, staff may feel under pressure due to a heavy workload and minimal support from management. This can lead to stress, and staff may communicate poorly with patients or rush their work, which can reduce the quality of the care there providing. Research has shown that negative organisational culture can have a direct impact on both the patients and the staff (Biles et al., 2024). 

This essay will also discuss the importance of leadership and management, but first, it’s important to understand the difference between the two. While leadership is focused on vision, driven change, and empowering people, management focuses on planning, implementing, and stability to achieve goals (Needham, 2024). 
There are many different types of leadership styles. Some are very different than others. For example, transformational. This leadership style motivates the team by emphasizing high-level vision and personal development. This is a great leadership style as results say staff display higher performance, increased innovation, improved retention, and cultural change (White, 2024). Autocracy involves one-person decision-making with strict control. This style is better for high-stakes situations within health and social care. This style also has its positives, as research indicates that it allows rapid decision-making, a clear chain of command, and efficiency (Corddry, 2021). 
Different leadership and management styles are important for the staff and the environment. Good leadership has a positive impact on staff within a health and social care setting, as it shapes the staff's experience by influencing motivation and performance through the way the workplace runs and how staff communicate, and by allowing moments for staff to develop. Leadership also impacts the staff’s safety (Nursing and Midwifery Council , 2024). While leadership is important, so is management. Management has similar positive impacts as leadership. However, the way an organisation is managed has a significant impact on staff experience, influencing motivation, retention, and performance to be able to give the best quality of care. (Bayot and Varacallo, 2023). 
Good leaders create a place where staff feel safe and supported. Strong leadership achieves this by encouraging high performance from all staff, ensuring everyone is engaged both individually and as a team, fostering a positive culture and environment, and building trust and support. Good leadership skills also empower individuals by allowing staff to develop and improve their skills, and by enabling them to take ownership of their work. This is very important in a health and social care setting, as even small mistakes can have significant impacts on patients. Leadership also gives staff the chance to be recognised for their work and achievements. Furthermore, strong leadership enables effective decision-making, as leaders can make tough and strategic decisions to prevent workplace conflict. This helps to reduce confusion and conflict in health and social care, and also reduces the risk of mistakes (O’Leary, 2024).

As well as leadership, people management plays an important part in shaping staff experiences and outcomes. It’s important to understand what people management is first. People management is the process of training, motivating, directing, and supporting the staff to ensure the best productivity and to achieve the organisation's goals. People management includes the methods and skills used to find, support, motivate, and retain employees so that the organisation can meet its goals. Everything stated shows the importance of people management (Donovan, 2024). 
One of the positives of people management is its ability to support staff. This is done by supporting staff’s psychological safety by maintaining open communication. It also improves the staff's communication and people management and offers tailored professional development. It also offers staff training to help with these developments and to motivate improvement. 
Managers motivate staff to provide the best possible care by recognizing and rewarding them. Managers often celebrate personal and team achievements through both public and private praise and rewards. This helps improve retention and support staff in giving good quality care. This also helps staff improve in their career and helps progression for the staff (Skills for care , 2022).
After everything stated, this shows how good people management has a positive effect on the staff within health and social care. Good people management impacts the staff’s environment by providing support, by celebrating staff, and by recognising mistakes. This also has an impact on the staff's well-being, which prevents or reduces staff turnover and ensures there is good quality care being given to patients (Nancholas, 2024).

In conclusion, organisational culture, leadership, and people management are all very important within health and social care. Organisational culture shapes how staff behave, how they feel at work, and how they care for patients. A positive culture can support staff wellbeing and improve the quality of care, while a negative culture can lead to stress, poor communication, and lower standards of care. Leadership and management are also essential, as they influence how the workplace is run, how staff are supported, and how decisions are made. Good leadership helps create a safe and supportive environment where staff can develop and perform well. In addition to this, people management plays a key role in supporting, motivating, and retaining staff, which helps ensure organisations can meet their goals and provide high-quality care. Overall, all of these factors work together to shape staff experiences and have a direct impact on the quality of care provided to patients, showing why they are essential within health and social care settings.
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