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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will consider and reflect on the impact that organisational justice has had on myself as member of the police service. I will start by defining what organisational justice is and the part it plays and how it affects me as a member of the police service. I will then consider the impact that organisational justice has had on me and give my opinion on what I have encountered or observed. I will back up my comments by using evidence from external sources or from my own experience. I will then consider the steps that the police force has taken to raise ethical standards, again, giving my opinion on the subject and stating what I have observed or experienced. I will summarise my reflection and give my opinion on how my experiences of organisational justice within the police force have impacted my wellbeing. For this essay, I will use the ‘Borton’s model of reflection’ to structure my answer for this task. Borton’s model of reflection is a framework used in reflective writing that helps structure the answer to the task by dividing the answer into three parts. The description of an event or experience, the analysis of the event or experience and the proposed actions following the event or experience (Dabell, 2018). In this case, the first part will be the description of organisational justice in policing. The second part will be an analysis of the impact organisational justice has had on me since joining the police force. And finally, the third part will be the conclusion and what proposed actions the organisation is taking to raise ethical standards.

Organisational justice is a term that refers to the extent to which employees believe their workplace overall treats them in fairness. The Police Federation released a research and policy report in 2017 that stated, there are three dimensions of organisational justice. First of the three being what is called ‘Distributive justice’, this is the perceived fairness of the organisation from its employee’s, be it regarding salary or promotion for example. The second is ‘Procedural justice’, this is regarding how employee’s feel they are treated in line with the policies the organisation put in place, such as maternity leave allowance or appearance standards. And finally, the third being ‘Interactional justice’ this is regarding how an employee feel they are treated by their supervisors and the organisation itself, examples of this are disciplinary hearings or allocation of overtime (Police Federation,2017). Organisational justice in the workplace is important due to the fairness aspect affecting its staff. The affect can have a negative or positive impact on staff which can in-turn impact job satisfaction, trust and overall wellbeing for staff (Mubashar, 2022).

I have been a police officer for nearly two years, and I believe that the lack of staff has had an indirect effect on myself regarding organisational justice. An example of this would be the number of times I have had to work past my agreed finish time due to the sheer amount of work generated throughout a shift. Our minimum staffing level is six constables lead by one sergeant; however, this is a rarity due to members of the shift taking annual leave or sick days and the number staff at full strength only being 7. The lack of staff does not change the amount of work that the shift as whole obtains, thus resulting in a larger work amount and instances where I must work past my agreed finish time. This has a knock-on effect with my wellbeing in the shape of missing family events, finishing too late to go to the gym or picking up food whilst on shift because you have already eaten what you had brought for the day. An article published on WebMD reviewed by lead medical director, Brunilda Nazario, stated that, “There is strong evidence that shift work is related to a number of serious health conditions, like cardiovascular disease, diabetes, and obesity,” (Griffin, 2010).

South Wales police has recognised the issue in the lack of staff and is currently recruiting officers as part of the pledge the government made back in 2021 to recruit 20,000 additional police officers by 2023 (GOV.UK, 2021). I believe this will greatly improve officers’ morale due to being able to share the workload over more officers. For the meantime, a method in which we as a shift, have found to tackle this problem and to keep morale at a good level is to meet up outside of a work setting once a month and socialise over a meal or drinks. I have found this has improved my wellbeing and forms a greater bond between us as friends and colleagues.

Along with our private gatherings, the police force itself organises what is a called a ‘Welfare Day’ once a year which is a day in which we are paid to attend an event organised by the police force. South Wales police provide us with this day to raise ethical standards within its workforce. Last year, our supervisors took us paintballing which, again, improved my wellbeing, boosted morale, and strengthened the bond between work colleagues. This in turn promotes trust and camaraderie thus raising ethical standards (Thomson, 2020)

In summary my experiences of organisational justice within the police force have been good experiences. The need to work on past your finish time is not every shift and I am lucky enough to be on a team that when we do work on, we pull together to ensure we finish as close to on time as possible. This positive approach and great team bonding has made me feel like a true member of my team and police force, reinforcing my professional identity. Socialising outside of work with my colleagues gives me occasions to look forward to and strengthens my bond with my colleagues in a setting outside of work. Regarding my bereavement, I was given the maximum amount of time off, paid, and felt supported throughout to which I am grateful for. This has made the process smoother for myself and allowed me to focus on my wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will reflect on an incident whereby I utilized a partnership approach to resolve said incident. Initially I will give a brief description of the incident, how I managed it and under what legislation and polices I managed it under. I will explain the options I considered when I chose to utilize a multi-agency approach to resolve the incident. I will state my reasons for deciding on what I believed to be the most appropriate option to resolve the incident through reviewing the evidence and explaining my rationale for my decision-making process. I will then justify my actions taken to resolve the incident and highlight the potential consequences. For this essay, I will use the ‘Borton’s model of reflection’ to structure my answer for this task. Borton’s model of reflection is a framework used in reflective writing that helps structure the answer to the task by dividing the answer into three parts. The description of an event or experience, the analysis of the event or experience and the proposed actions following the event or experience (Dabell, 2018).
I was made aware of an incident via my radio handset from the police control room, stating that there had been a report from a member of the public for the welfare of a person believed to be known to the police. The reported stated that the person had been sighted walking in the middle of a busy road with live traffic with what appeared to be cuts to their wrists. Upon receiving this information, I adopted a method of decision framework designed for police officers called The National Decision Model. The College of policing (2022) defines the national decision-making model as a framework in which decisions can be examined and challenged, both at the time and afterwards. The national decision model is made up of six elements with the Code of ethics at the centre providing consideration for every step taken throughout the decision-making process. The other elements are the gathering of information and intelligence, assessing the threat and develop a working strategy, consider powers and policy, identify options and contingencies, and then take action and review what happened (College of policing, 2014)
Regarding the report I had received, I needed to gather more intelligence on the subject prior to arriving to help me best assess the threat and develop a working strategy. As stated, the person was known to police, thus providing possible warning markers from previous police interactions. The control room confirmed that the person possibly had Hepatitis C. With this information and the report stating that they had possibly cut their wrists, posing a health risk not only themselves but, having hepatitis, the risk is posed to anyone the person encounters if they have drawn blood. I ensured that both my colleague and I had adequate personal protection equipment in the form of a face mask and latex gloves should we have to come into physical contact with said person. I then made the decision to request the control room to contact the ambulance service and make a report that someone has possibly cut their wrists. This way we have a partner agency aware of the situation and possibly on route should we be presented with the subject needing immediate medical help.
We arrived at scene shortly after to find the subject sitting on the side of the road. The subject was alone, had their head in their lap and appeared to be crying. Again, using the nation decision model, the information I was presented with was a person in clear distress, reported to of previously walked out in-front of traffic. They had not sighted my colleague, or I and I was conscious of the subject becoming aware of our presence, potentially heightening their distress, causing them to run out in-front of traffic. I tactically got as close to the subject as quickly and quietly as I could to decrease the risk, making it easier to restrain the subject should I need to. I considered my powers and policies regarding restraining the subject to protect them, myself, other officers, and the public. The legislation that allows officers to restrain a person in these circumstances would be under Common Law. The use of force for police officers under Common Law is defined as, “Common law is the legislation that gives an individual the powers to use force against another in order protect yourself or another.” (Blue Light Group, 2022).
The subject sighted my colleague and I but remained seated. However, when they lifted their head from their lap, I sighted injuries to their wrists. The amount of blood I sighted prompted me to re-contact the control room via my radio and update the ambulance that the injuries were severe and requested an estimated time or arrival. The ambulance was upgraded, and the time or arrival was estimated to be twenty minutes. With this information, I needed to assess where the best place to potentially keep the subject until the ambulance was to arrive to ensure their safety because as a police officer, I have a duty of care to the public (Beauman, 2018). However, this would also need to be measured against their behaviour. For example, if escorting the subject to the safety of our marked vehicle would be too dangerous due to the subject’s behaviour then maybe staying sat would be a better option. However, if we were to stay sat on the side of the road, I would have to take in consideration the risk posed by the subject’s behaviour and the traffic using the live road.
I struck up a conversation with the subject in an attempt at gauging their mindset and behaviour to better aid my decision to resolving the incident. The subject, although visibly upset, did not strike me as hostile or aggressive. With this information I tactically moved closer to the subject, keeping in mind the information to suggest they had hepatitis, to attempt to build a rapport. With the subject being sat down, I squatted down to their level. Mimicking a person’s position can help improve the chances of building a positive rapport when trying to engage with a person (Thompson, 2012). I adopted this position to positively engage with the subject, whilst still being in a position that I could manoeuvre myself should their behaviour change. The subject stated that they were extremely depressed and had thoughts of ending their life. They presented their injuries to their wrists, which shown although bleeding, they were not bleeding to the degree of life-threatening blood loss. 
Moments later, the paramedics arrived, and the subject compliantly entered the ambulance. I relayed the information that the subject disclosed to me to the paramedics, being that they had thoughts of self-harm and that they had been seen walking into traffic. The paramedics suggested a mental health assessment to the subject. Along with this I had the option of contacting our on-call mental health crisis team who could have also provided me with advice on how best to deal with the situation. Given that, as police officers we have a duty of care to the public, if the subject was not willing to undergo a mental health assessment, I considered my powers under Section 136 of The Mental Health Act 1983, “Section 136 gives the police the power to remove a person from a public place, when they appear to be suffering from a mental disorder to a place of safety” (NHS, 2022). With the injuries to their wrists being the priority, I awaited the paramedics report. They stated that the injuries were concerning however not life threatening and could be treated with dressings to prevent infection. The paramedic then suggested a mental health assessment to which the subject outright refused. Taking the information I received from the paramedic, being that they believed the subject needed a mental health assessment and I believing the same, I stated to the subject that I would be taking them to a place of safety to undergo a mental health assessment in the interest of their wellbeing under Section 136 of the Mental Health act 1983.
The subject, although unhappy with the decision, compliantly got into our marked police vehicle and my colleague and I conveyed them to the nearest mental health assessment unit. Once we arrived, I gave a report to the medical professionals who would be conducting the assessment and justified my actions by explaining that the subject needed to be conveyed to a place of safety, to undergo a mental health assessment as a matter of urgency to provide them with a duty of care.
Following Borton’s reflective model, on reflection of the incident, I believe the decision to call the ambulance was the correct one, owing to me not being a trained medical professional however identifying that the injuries required urgent medical attention. Having a control room that can be contacted effortlessly via your radio whilst on scene, who in-turn contact partner agencies for you to assist is a huge benefit when dealing with incidents that require advice or assistance from partner agencies. I believe the decision to place the subject under a Section 136 and convey them to a place of safety to undergo a mental health assessment was the correct decision. Given the information gathered in that the subject had cut their wrists, was walking in-front of traffic, and disclosing to me that they wished to harm themselves, I believe that if my colleague and I had not come to these decisions, the subject had the potential to hurt themselves further or members of the public.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will reflect on an incident where I played a significant role with a victim of domestic violence. I will start by giving a description of the incident and the methods I took, and methods other professionals took to resolve in the incident and safeguard and support the victim. I will provide my findings on what works when tackling repeat victimisation and repeat offending and conclude with how the findings have impacted my decision. For this essay, I will use the ‘Borton’s model of reflection’ to structure my answer for this task. Borton’s model of reflection is a framework used in reflective writing that helps structure the answer to the task by dividing the answer into three parts. The description of an event or experience, the analysis of the event or experience and the proposed actions following the event or experience (Dabell, 2018)

I attended a report of an assault whereby a female was assaulted by her male partner whilst in public. The reporting person provided details of the victim and when checked, the victims address was a traveller’s site where the residents were known to be anti-police. This was risk assessed due to the threat of violence and number of residents at the site and a few colleagues and I attended the address. The College of Policing (2015) state that it is important that in the case of domestic incidents that each party is spoken to separately, out of ear shot of the other to give the victim an opportunity to disclose anything and to review both reports and see if they coincide. On arrival, a male answered the door. I explained there had been a report and that we would need to speak to him and his partner. He was initially verbally confrontational however called his partner to the door. When I explained that we would need to speak to both separately, he shot a gaze at his partner, and he became visibly uneasy. This indicated controlling behaviour, as if he was trying to tell his partner to not say anything without voicing the words. Domestic Violence UK (2014) states that controlling behaviour a range of acts designed to exploit, intimidate, and manipulate someone for selfish reasons.

The victim stepped out of the address and officers entered the address to speak with the male whilst my colleague and I spoke with the victim. Stepping into the streetlight, she had a visible blackeye. When asked how she came about this injury, she broke into tears. Following The College of Policing (2015) report on vulnerability, with the victim displaying the injuries she had received and the fact she lived alone with the perpetrator, I deemed her as vulnerable. When asked if her partner hit her, she nodded. With this information I entered the address and placed the male under arrest for domestic related common assault and placed him in handcuffs. The powers and polices I used to place the suspect in handcuffs were Section 3 of the Criminal Law Act 1967 (Legislation.gov.uk, 2022) whereby an officer may use reasonable force to assist in the lawful arrest of a suspected offender.

Upon exiting the address, the victim became immediately aggressive towards officers. In cases of domestic violence, our police force has a policy whereby police officers must take positive action to safeguard the victims of domestic violence. This means that there does not have to be a formal complaint made on behalf of the victim for police to arrest the suspect (College of policing, 2015). Officers explained this to the victim however she continued to shout at officers.

I did not feel comfortable leaving the female alone in the address for the evening due to the attention the incident created in-front of other residents on the site. Taking the female back into the address, she calmed down and stated that she had to act in that behaviour as she did not want her neighbours thinking she had contacted the police. When asked if she had anywhere else to stay, she stated she didn’t. I made the victim aware of Refuge.org.uk (N.D) where the victim can ring a 24/7 telephone line who in turn will direct her to her nearest refuge centre. She agreed with this, and I rang on her behalf as she did not want to speak to them. As stated in The College of Policing (N.D.) Police officers have a duty of care to ensure victims of domestic abuse are safeguarded, and although Police officers can take victims to a place of safety (Be it a police station or a hospital) this would not resolve the matter in the long term. Agencies such as Refuge.org.uk (N.D.) can offer long term shelter to victims of domestic abuse to ensure their safety and give them the opportunity to put things in place to safeguard themselves.

Once the victim’s accommodation was arranged, officers asked how she wanted to take the incident forward and dealt with. The victim provided me with a detailed statement of what happened and answered all my safeguarding questions. When she finished, she asked if she could speak to my female colleague separately. As a rule, officers try not leave other officers alone with victims or offenders following a violent incident for concerns for their safety (Houndmont, 2018). However, with the victim much calmer and stating that she only became aggressive to save face in-front of the suspects family, I left the room but stayed close to the door and kept my ear out for any sounds of a disturbance.

A short while after, my female colleague came out and we left the victim in the care of her family member. My female colleague later explained that the victim had disclosed to her that she had been a victim of a sexual assault at the hands of the suspect previously and wanted to make a formal complaint but did not feel comfortable disclosing the nature of the assault in front of me because I am a male. In my experiences I have found that female victims of sexual assault appear more comfortable discussing the incident with a female colleague however, a thesis submitted by Whitney Harvey to the University of Tennessee back in 2017 on gender differences in policing, referred to an article published in 2012 on the polices decision making when it comes to sexual assault cases. Harvey states that the article concluded that female officers show less empathy than male officers when it comes to sexual assault. (Harvey, 2017). Subsequently the victim left the suspect to go live back with her parents and the male was charged with the two offences.

Domestic violence is a problem in the UK, evidence of that is shown above from the findings from Living without Abuse (2022) where it’s stated that two women each week in the UK are murdered because of domestic violence. However, there are methods being adapted to help tackle repeat victimisation and repeat offending in the form of identifying domestic violence as early as possible. Rachel Pace (2021) wrote an article on ways of stopping domestic violence. Some ways that she states works gravitate around teaching observers, victims, and offenders to recognize domestic violence and how to address it. Some methods she states are training medical professionals to recognize domestic abuse in possible injuries they encounter, anger management programmes for offenders and spreading awareness of domestic violence on social media and television.

In summary, domestic violence is an area in policing whereas an officer you must keep an open mind. You might perceive a person to be an aggressor when in fact they are a victim trying to disguise this fact because they are that fearful of their abuser and the potential consequences their abuser being caught has on them. Positive action is paramount in safeguarding victims and their families from their perpetrators, giving them crucial time and the opportunity to put things in place such as bail conditions, living arrangements and finances to ensure their safety going forward. Living arrangements cannot always be resolved by the police, this is where agencies such as Refuge play a key role in approaching the situation differently and ensuring the managing and safeguarding of vulnerable victims.

Word count: 1369


Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this task I will reflect on an incident that was serious and complex in nature and in which I played a significant role. I will do this by firstly giving a brief description of the incident as to how it started, how it transpired and how it was dealt with. I will then go on to show how I gathered, analysed, and evaluated information and intelligence from a range of sources and how my colleagues and I developed the information and intelligence into a working strategy. Then, I shall summarize how I made use of the intelligence that I had gathered through this incident and explain how I applied what I have learnt from previous serious and complex investigations into this incident. Throughout the task I shall be illustrating my understanding and application of the code of ethics and powers and polices and how they influenced my decision making. For this task I will utilize Bortons model of reflection to structure my answer for this task. Essentially, Bortons model of reflection provides a framework for my essay in the form of explaining what happened, why it happened and the purposed actions following the event. (Dabell, 2018)

At the start of every shift, my team holds a briefing meeting in the station where we discuss the hand on from the team we are taking over and run through information and intelligence PowerPoint slides that affect our area in which we patrol. College of Policing (N.D.) states that information and intelligence is gathered whilst policing from things such as when engaging with the community, at incidents and even from other agencies such as the DVLA. During this shift, a slide had been added from our local intelligence unit of an offender (Who for the purpose of this task I shall refer to as the suspect) who was set to be released from prison back into the area in which we police. The intelligence document contained details of intelligence from the prison service stating that the suspect was a known drug dealer and had links to county lines. County Lines is when drugs are transported from one location to another, often across the country, usually by children or vulnerable people who are being exploited by gangs. The ‘County Line’ is the mobile phone device in which the drugs are ordered from (National Crime Agency, 2022). This type of intelligence, shared from our partner agencies (In this case, the prison service) is called a ‘Closed source’. Closed source intelligence is information gathered from those with restricted access, for example financial intelligence, special branch intelligence or prison intelligence (College of policing, 2015).

The document went on to report that the suspects phone calls had been monitored whilst he was in prison and the information and intelligence gathered suggested that he was aiming to move into an address in our policing area that was occupied by a vulnerable adult, and he would organise his drug dealing operations from the vulnerable person’s address, this is called ‘Cuckooing’. The term Cuckooing takes the name from Cuckoo’s who take over the nests of other birds (Oxford City Council, 2022).

With the information and intelligence coming from a closed source, the credibility of this information on the suspect was high thus my colleagues and I came up with a working strategy to investigate this. We started by using our local police database to search for the vulnerable adult and his address. The database we use is called the Police National Database (PND). The National Policing Improvement agency (N.D.) states that the PND is a national information management system 
that improves the ability of the Police Service to manage and share intelligence. Once we obtained this, we set up a patrol strategy alongside our neighbourhood policing units to verify if the vulnerable adult was living at the address or if the suspect was seen going in and out of said address. This consisted of increased foot patrols of PCSO’s and mobile patrols from officers. This sort of intelligence gathering is called tasked information. Tasked information is information and intelligence collected for the concern of a subject or victim (College of policing, 2015). Sure enough, the vulnerable adult was seen to still be living at the address and the suspect was sighted in the area several times.

With the information and intelligence gathering in the background, one night shift my colleague and I happened to be driving down the street belonging to the vulnerable adult when we sighted the suspect coming out of the address with an unknown male. My colleague and I sighted the pair exchange something for cash and when the suspect and unknown male sighted us, they suddenly ran off. I made other units aware and took chase of the suspect catching him in a nearby street. I believed that with the intelligence I was aware of that the suspect was a known drug dealer and that what I witnessed I believed to of been a dealing of drugs backed with the fact that the suspect ran when he sighted police officers, that I had reasonable ground to conduct a stop search on the suspect under section 23 of the Misuse of Drugs act 1971. Section 23 of the misuse of drugs act 1971 gives officers the powers to stop and search and individual if they believe that, that person is in possession of a controlled drug (Legislation.gov.uk, 2022). I seized numerous small clear plastic bags containing a white power which I believed to be a Class A substance. Therefore, I placed the suspect under arrest for the possession of a Class A substance with intent to supply. In the UK, Class A substances are crack cocaine, cocaine, ecstasy, MDMA, Heroin, magic mushrooms, methadone, and methamphetamine (GOV.UK, 2022). With this offence being an indictable offence, an offence only allowed to be tried at a crown court (Stuart Miller Solicitors, 2022), I exercised Section 32 (2)(b) under The Police and Criminal Evidence Act 1984 whereby a police officer can search a premises where the arrested person was arrested or was immediately before he was arrested for evidence relating to the offence. (Legislation.gov.uk, 2022). I placed the suspect in handcuffs utilizing section 3 of the Criminal Law Act 1967 which allows officers to use reasonable force to assist in arresting offenders with one of the reasons being that initially the suspect tried to run away from me, therefore the handcuffs were a means of not allowing him to escape (Legislation.gov.uk, 2022). I then utilized Section 32 of the Police and Criminal evidence act whereby an officer can search an arrested person for items that may injure them or themselves (Legislation.gov.uk, 2022). Upon doing this I seized his mobile phone for evidence as I believed the suspect to be dealing drugs, his mobile phone may hold of evidential value in the arranging of meeting and selling. I needed to get the suspect conveyed to custody due to him being handcuffed with the Human rights act 1998 in mind. Although the handcuffs were justified going on, keeping them on for an unnecessary amount of time can potentially count as degrading treatment thus breaking laws within the Human Rights Act 1998 (Crown Prosecution Service, N.D.). Other colleagues arrived and the suspect was conveyed to a custody suite where his detention was authorised. The search of the address found the vulnerable male living in squaller inside with visible injuries. Along with this more items were seized in the form of a weighing scales, more bagged Class A substances. Under The Ministry of Justice (2020) Codes of practice for victims of crime, officers ensured that the vulnerable male was taken for medical attention and was provided safeguarding measures from the police and partner agencies.

From the seizure of the suspect’s mobile phone, a range of intelligence was gathered in the form of other drug users and drug distributors which was processed through our intelligence unit where they use the National Intelligence Model (NIM) to process information. The National Intelligence Model is a framework which provides a structure in a police investigation to process information and turn it into actionable intelligence (College of policing, 2015). This information and intelligence will hopefully go towards the detection and prevention of further offences of drug dealing and exploitation of vulnerable people.

In summary, the incident was resolved in a good outcome all owing to information and intelligence. The suspect was arrested, and the vulnerable person was safeguarded. The information and intelligence that we gathered from the arrest will be processed, analysed, and disseminated in accordance with the Human Rights Act 1998 and hopefully used in a working strategy to detect and prevent further offences. I believe that his incident shows the importance of partner agencies sharing information and intelligence, with the prison service conducting their own investigations and sharing with the police thus resulting in the arrest of a drug dealer. The fact that I made note to seize the suspects phone was a point learnt from myself relating to a previous incident. I previously arrested a suspect for possession with intent to supply and forgot to seize their phone. Luckily a custody sergeant made me aware and for that I made sure in this instance that I made sure to seize the suspects mobile device. I have seen the impact that drugs and drug dealing have on not only the victims but the offenders and their families, and with information and intelligence being a key tool in detecting and preventing offences such as drug dealing, it’s important that police officers and partner agencies continue to share and obtain information and intelligence.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will reflect on an incident that I provided and initial response to as a police officer involving digital technologies. I will start by explaining what digital technology entails and give a brief description of the incident that I attended. I will explain who might be more vulnerable in a type of incident where digital technologies are concerned. As this is a reflective essay, I will use Bortons model of reflection to structure my answer for this task. Essentially, Bortons model of reflection provides a framework for my essay in the form of explaining what happened, why it happened and the purposed actions following the event (Dabell, 2018).

I provided an initial response to the home address of a young woman with learning difficulties (Who throughout this essay I shall refer to as the victim) who had reported that her partner had taken money out of her account without her permission. As stated on the website Mencap (2019) which is a support agency for vulnerable adults, “A vulnerable adult is someone aged 18 or above who may need community care services for reasons like mental health issues, disability, age or illness.” With the victim having learning difficulties and living alone, I followed this guidance and deemed her as vulnerable.

The victim disclosed that she was in a relationship with a male who lived in America (Who for the purpose of this essay I shall refer to as the suspect). The victim stated that they met online and had been dating for a short period. The victim shown me a photo of the suspect which caused me immediate concerns that she was being exploited, as the photo was that of an American professional boxer that I knew of by the name of Ryan Garcia. I suspected that she had been a victim of what is called ‘Catfishing’. Ageuk (2020) explains that catfishing is when someone sets up a fake online profile with the intention to trick people who are often looking for companionship, usually to get money out of them. The victim went on to state that the suspect had asked for money so that he could fly over to the UK to visit the victim. Consumer Information (2019) explains that the requesting of payment to cover travel expenses is a common method used by scammers trying to get money out of vulnerable people. The victim initially sent the victim the money to cover the travel expenses however the suspect claimed that he had not received the payment and requested the victims bank details to make the payment himself. Since then, the victim has stated that she has not heard from the suspect and unauthorised payments are still leaving her account.

The College of Policing (N.D.) references police officers’ responsibility under The Care Act 2014 where police officers must safeguard vulnerable victims against exploitation. With this, I obtained the victims bank details and rang them on her behalf to make them aware of the unauthorised payments going out of her account. The bank stated that there was a possibility that the money could be recovered following some investigating on their behalf and that they would cancel her current banking card and send her out another to ensure no more unauthorised payments would leave her account.

The victim overheard me speaking with the bank and become upset upon hearing me call the incident a ‘Potential scam’. This prompted her to refuse to further engage with us which. With officers having a duty of care to the victim (The College of Policing, N.D.) and her refusing to engage, I got in touch with her social worker who attended the scene who, due to a better rapport with the victim, managed to calm her down and explain to her in a way that she understood. Also, with the social worker being present, I had the opportunity to make her aware of the situation and express my concerns at the victim being potentially further exploited if something was not put in place regarding her finances.

After speaking with her social worker, the victim decided that she wished to make a formal complaint and provided a statement and allowed officers to seize her mobile phone device as evidence under Section 19 of the Police and Criminal evidence act 1984 (Legislation.gov.uk, 2013). Officers requested the details of the account and account holder of the person who the unauthorised payments were made to. To do this, officers had to request the information from the bank by filling out a General Data Protection Regulation form, which is a process whereby you apply for consent for the sharing of personal data from an organisation (Malichimp, N.D.). Then further requested the information of the data under Section 29 of The Data Protection act 1998 which Gov.uk (1998) states, is when an officer can request for disclosure of personal data for the prevention or detection of crime.
The suspect was identified and arrested under Section 2 of the Fraud Act 2016 as outlined by the Crown Prosecution Service (2019).

Due to the victim’s vulnerabilities, special measures were put in place should the need for her to attend court arise. The Crown Prosecution Service (N.D.) states that special measures are put in place to help vulnerable or intimidated victims or witnesses give their best evidence in court and relive some of the stress that can present itself when giving evidence in court. Some ways the Crown Prosecution Service do this is by having the victim or witness give evidence via video link, provide screens in the courtroom to ensure the victim or witness does not have to look at the suspect or even the removal of hats and wigs of the court staff in an attempt at making the experience less daunting for the witness or victim. Following the incident, the victim was put in touch with agencies such as Action Fraud (N.D.) who gave the victim more information on possible compensation. Another agency the victim was put in touch with was Ageuk (2020) who provide safeguarding tips and advice for vulnerable people online to help spot fraudulent activity. Speaking with the victim’s social worker, they stated that they were implementing an agency called Adult Social Care (N.D.) who are a financial care service aimed at vulnerable adults who provide a service that manage the finances of vulnerable adults to reduce the chances of them becoming victims or fraud or financial exploitation.

In summary, the incident was dealt with quickly and efficiently by police when it came to our attention. However, going forward I will look to be more understanding and empathetic towards vulnerable adults when discussing the incident in ear shot of them. I have learnt that although obvious indicators that I might pick up regarding fake online profiles, might not be so obvious to vulnerable adults. The Teeswide Safeguarding Adults Board (N.D.) states that vulnerable adults are often targeted as they have trouble identifying fake profiles, especially if the profile is using a romantic angle in order to carry out the scam. Following this incident, I have gained knowledge in applying for data from other agencies such as the bank for investigation purposes. Going forward this knowledge will allow me to investigate reports of fraud or unauthorised payments quicker, which Symcor CMS (N.D.) states that a quick investigation is key to identifying offenders committing acts of fraud and minimises the potential financial damage that the victim could endure. This incident has also made me aware of the importance of partner agencies, in this case the victims social worker. Should the social worker not of had the rapport they had with the victim, the victim could have made the investigation a lot harder for officers but refusing to engage. The relationship and information sharing between partner agencies such as the victim’s social worker, also allows officers to express their concerns to the social workers who in turn can put things in place to safeguard the victim. In this case, the social worker was going to monitor the victim’s online actions more. This along with the referrals to Action Fraud, victim support and Adult social Care who were managing the victim’s finances, will safeguard the victim going forward and reduce her chances of becoming a repeat victim of crime whilst using digital technology.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
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I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
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