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Question

Q1. With the use of relevant examples from developed and developing countries, analyse and evaluate the challenges in sustainability within hospitality and tourism.

Answer
Due to the political stabilization of several areas avoided until recently by tourists, including Eastern Europe, due to the increase of the standard of living worldwide, but also of the transport facilities offered by the airlines, the "exotic" destinations have become accessible, and those who were already on the list of tourists face increasing numbers of visitors from year to year. The risks that arise in this situation are major, the depletion of tourist resources by over-crowding a location, destroying the authentic character, congestion of public transport, but also creating discomfort to the local population. Environmentalists point out that a large number of visitors can have a negative impact on the environment, by increasing the percentage of greenhouse gases emitted, by a shortage of drinking water and electricity, or by ad-hoc constructions intended for the segment of the environment. tourism, which destroys the ecosystem of the place and creates artificial landscapes or places. Experts estimate that global tourism will grow even larger in the next decade, with an annual increase of 4%, according to a study published on the World Economic Forum online platform. Such forecasts will surely attract investment in the development and modernization of infrastructure, airports or accommodation units, especially in urban areas. 
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In contrast, if these investments will not be based on projects that also include the society and that protect the natural and cultural heritage, they will only create short-term solutions, which in the end will neither improve the percentage of visitors nor the local economy. A few destinations have already adopted preventive measures to better protect the environment and local communities. Through a well-structured tourism management plan, a community can continue to benefit from the economic infusion given by tourism activities, but at the same time to preserve its heritage. In Venice, Italy, they built and created national parks, introduced entrance fees to the city or banning visitors for a certain period, those initiatives may disturb tourists, but represents a step forward towards sustainable tourism. It can be argued that monuments, works of art, collections in museums or natural landscapes belong to humanity, and the country that hosts them has no monopoly over them, so access to them should not be limited or made difficult. Thus, without a sustainability plan, the gains previously made by tourists, if not invested responsibly, can turn into losses.              Hotels and restaurants are targeted by the trend of sustainable tourism, both due to the growing interest of tourists for ecologically responsible brands, as well as due to the amounts of money they can save by implementing sustainability solutions. The less a hotel consumes fewer resources and implements self-sustainability programs, such as rainwater collection, systems that monitor and reduce electricity consumption, use of solar panels or waste recycling, the closer they get to the idea of sustainability. Soon, one of the main selection criteria for a tourist regarding the accommodation unit, will refer to how eco-friendly this is. One such example is the Soneva Hotel in Maldives, built only from recyclable materials, with its own gardens where ingredients are used in the restaurant in the kitchen, which uses solar energy, where the food waste has been completely eliminated, and 90% of household waste is recycled. Another example is the AccorHotels group, which has started the Planet 21 project since 2011, which includes a series of initiatives such as selective waste collection, stopping food waste, optimizing and reducing water consumption or promoting balanced menus in hotel restaurants.                                                                       During the impressive development of tourism over the last fifty years, voices began to be heard that invoke the problems and challenges generated by tourism. Many regions have experienced a considerable impact on tourism business and flow, from an economic, social and environmental point of view. To be more precise, the researchers proposed, within the umbrella concept of sustainable tourism, terms such as alternative tourism, ecotourism, rural tourism, tourism for poverty reduction, pro-poor tourism. However, the impact of tourism is complex and difficult to capture in a single word or statement. 
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This impact refers both to the degradation of the environment as a result of the increasing number of visitors, as well as to the effects of tourist activities, for example, transport, water, and energy consumption above normal standards, waste, massive investments in fragile areas from the point of view natural, social or cultural, public procurement strategies established at a global level. Sustainable tourism induces responsibilities for both consumers and tourism companies, but unfortunately, the extremely heterogeneous nature of the tourism product often acts as a deterrent, limiting the adoption of homogeneous rules, generally accepted to ensure the sustainability of the tourism sector. The first studies on the impact of tourism focus mainly on the economic component (Mings, 1969; Deasy and Griess, 1966; Elkan, 1975; Sadler and Archer, 1975; Gunn, 1977).

Question
Q2. Imagine you work as a hospitality manager in a reputable company in tourism and hospitality industry; identify and explain current trends in sustainability and provide recommendations for your directors to tap into opportunities or avoid identified pitfalls.
Answer
Strategic management of sustainable development involves the application of a set of principles:                                                                                                                             - integrated management is the principle that involves approaching in a unitary manner the processes of production, processing, transport, distribution, use, and storage, taking into account the life cycle of products and technologies;                                             - intergenerational equity is a requirement that the present generation has the right to use and benefit from the earth resources, with the obligation to take into account the long-term impact of its activity and to support the resource base and the global environment and for the benefit of future generations;                                                                       - precaution is the decision-making tool by which actions are taken to counteract the threats related to the serious and irreversible damages caused to human health and/or the environment when we do not have the necessary scientific information;                       - the approach of the life cycle of goods, services, and technologies evaluate the environmental consequences generated by the economic effects related to the different stages of processing and capitalizing the market products;                                             - prevention involves stabilizing the damage to human health and natural capital by the economic phenomena and processes that could be prevented by investments and modernization, repair, treatment or compensation costs. It is known that the prevention of damages is far more effective than the removal of consequences after they have occurred.   
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The substitution involves the replacement of inefficient products and services, which are large consumers of environmental resources with more efficient ones and with less ecological impact and less harmful. The principal or the internalization of external marginal costs establishes the use of market mechanisms so that pollutants fully bear the social and environmental costs of their activity and that these costs are reflected in the prices and tariffs of goods and services also for the internalization of externalities aims to use a system of subsidies, incentives for research-development activities, environmental protection, education, regional development, small and medium-sized enterprises. Public participation implies unrestricted access to information on the environment and its resources, the public right to make decisions in the field of its environment and resources and to take into account their consequences, the right to know in advance the possible environmental risks and on the resources, but the principle of good governance stipulates that the state authorities and institutions carry out their activity transparently, efficiently and honestly, under the conditions of providing for and penalizing pollution and promoting environmental protection.                                                                                                        Public-private and private-public partnerships are based on direct, inter and intra-institutional cooperation, between stakeholders represented by public authorities and institutions, NGOs, industrial groups and companies, networks and business people, which together can achieve value superior addition for the sustainability of economic growth at macro and microeconomic levels.                                                                      Cooperation between states includes common but differentiated responsibilities, depending on the level of development of the countries. Several differentiated approaches can be applied regarding the economic-financial obligations for environmental protection at local, regional and international level, with developed countries recognizing that they have a greater responsibility, including in helping developing countries. development or emerging market economy (Ritchie and Riley, 2004). 
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