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This piece of work is an assignment of my own reflection of my self-awareness. Reflecting on the entire learning experience here at the University of Wales Trinity St David. I have also reflected on the Johari Window concept and delved a little into the, Area1 My Open Free Area and my thoughts and feeling.
This report also focuses on the relevance of self-reflection and the impact that has on one when one reflects on one’s self-awareness. Equally the report looks into how self-awareness is relevant in the work place, especially in the context of a manager. 
You will see evidence from the in-class activity and other date that will suggest that self-awareness is key to high functionality and plays a key role in one’s professional and private life, and how attaining high level of self-awareness can bring growth, success and fulfilment.
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According to Ames & Wazlawek, 2014, people often think about what other, think of them. I have been in this situation many times in my working career. For instance, when I have been interviewed for a position within an organisation, I am undoubtedly faced with the prospect that the prospective employee will form an opinion based upon what they already know knowing that there are things in which they do not know about me. This is also true when working for an employer and one is subordinate to a superior and as a superior I have subordinates based on my own position within an organisation.
Knowing about one’s self will requires self-knowledge. However, I must consider what is the self, and ask is it made up of my memories and experiences, and if this is the case then I would also have to consider my gender, environment.
According to Vazire & Wilson, 2012 self-knowledge of the lack of self-knowledge will influence or have an impact on a person’s happiness, personal achievement, interpersonal skills, whilst at the same time affect one’s ability to or increase or decrease one’s ability when it comes to decision making and self-regulation not withstanding moral responsibility.
As I reflect on my own self-awareness, here studying at the University of Wales Trinity Saint David, I found that I was much more aware of my personal actions around my cohorts in my class. For instance, I was aware of how I communicated with other students when it came to working in groups. 
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Examples of the Johari concept in action would be when the class is split up into groups and we are left to make very quick decisions on a presentation that we will have to present to the rest of the class for the first time. In this situation I can now reflect on the Johari scenario (Raveendran, 2007). Very little in known in the open free area 1, area 2, is mostly completely blind, area 3, for the most part will stay hidden and the unknown area 4, this will mostly stay unknown. Please see the example below.


	Area1 
Open and Free
	Area 2 
Blind

	Area 3 
Hidden
	Area 4 
Unknown


 
The four quadrants are equal however 
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By the end of the exercise and the group having given their first presentation, the above Johari window will have changed for a whole variety of reason. The determinant for the changes that would naturally occur can be attributed to what we all experienced from interacting with each other.
So, our individual capabilities, attitudes, feelings, aptitudes knowledge skills experience and knowledge and so on will have been on display, known to the group but not to myself. 
Through-out the exercise the individual group members will have sought feedback and on reflection I now can see where I would have sought feedback, but in a non-judgemental atmosphere that encourages one to be sensitive. What is key to this is that at the time I was not aware of the Johari Window being played out.
With this understanding, I can now reflect more accurately on how my Johari window and can see how it may have looked after my first experience of an in-class activity. 
Please see example below.
	Area1 
Open and Free
	Area 1 increased
Open and Free
	Area 2 
Blind

	Area 3 
Hidden
	Area 4 
Unknown


 
The blind area is not a productive area of the Johari window for me, and through self-awareness this decreases and the open area increases. On reflection I can see why I was singled out without much competition to be the student representative for my fellow cohorts.
Fellow cohorts will have seen the type of behaviour that is indicative of someone who can take responsibility for others and communicate well. It is now clear on reflection that my self-awareness did indeed increase. Whilst it is important to be resilient in the work place, I will need to ensure that one does not become to, thick skinned thus increasing the blind spot.
So, according to Jerome, 2013 one was simply doing what one was born to do, and that to lead and manage. This would come under self-actualisation (Heylighen, 1992) a concept that is explained by though Maslow’s Hierarchy of Needs with self-realisation being at the top of the pyramid.
Please see the image below
[image: ]
(Nardella, 2020)
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On reflection I can see how my self-awareness or lack of self-awareness, can affect my ability to be an effective worker in the work place, and equally that of my fellow work colleagues. 
Teams can function even when they are formed from new, and with good management can go on to become highly functioning teams. However, teams can also descend into chaos (Yang, 2015). 
Yang 2015, makes the case that trust is crucial and for me, this can be displayed through behaviour and communication resulting in the increase of quadrant 1, the open and free area and the decrease on the blind area 2.
I would postulate that in order for me or any manager to build a strong team one would have to have put into operation in some form Belbin’s team role model theory when trying to match a prospective team contributor to a specific team role that will need to be performed. However, to reach this conclusion, and for the team to have an increased level of success, the manager would need to know about the staff by applying the Johari window theory. 
According to Belbin’s theory there are 9 attributes, and they are the Plant, Monitor Evaluator, Specialist, Shaper, Implementer, Complete finisher, Coordinator, Team worker, and lastly the Resource Investigator (Belbin, 2010) (JUNEJA, 2015). Therefore, it seems implicit that It would be quite necessary for each team member to have a high level of self-awareness leading to a higher functional state.
Belbin 2010, postulates that teams can be efficient and teams can be inefficient. By understanding Belbin’s team role’s, a manger can put together a very effective. The model relies two parts in principle. The first principle is the job and what your actually hired to do, and the second principle is the how we do it, part and it this this part that Belbin focuses on.
Belbin studied managers looking at their personality types and their preferred way of working. By putting the managers into different teams and compositions and then asking them to perform various task, he was able to deduce from his experiments 3 different groups of behaviour that were observed and identified and over a period of time, and 9 descriptive team roles were also identified, (three roles per group).








See below Belbin’s 9 role summaries explained in more detail.
[image: ] (www.belbin.com, 2020)
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I feel that for continuous growth it will be necessary always to realise that to some extent I am a product of the environment that I and collectively live in. So, for me I must question that environment, and seek to change it in order that I attain the self-awareness and growth I seek. 
Whether I read more, spend more time in academic institutions or seek to change the social gatherings, events and functions, one thing seems to be clear and that is the environment that I find myself in will need to compliment the journey that will encompass and enhance my career development, and that will be greatly increased higher self-awareness.  
Using a personal development plan will also help to keep me on track of specific aspects of my career. These aspects will no doubly overarch into my skills and abilities that I am developing and increase my ability to identify areas of professional development, whilst maintaining the ability to transfer to other sectors. 
I will also look to use my personal development plan to improve my employability and increase my chances of applying for a management positions within medium to large organisations. 
With this in mind I am aware that it is also good to use personal development plans whilst in employment. Based on my personal work experience many employers expect staff to take responsibility for their learning, so I am aware that the same process will help me keep track of my growth and learning within a paid and employed context and will best place me to take advantage of career moves that enhance my professional work career.
“Personal Development Planning (PDP) is a process designed to enable you to think about, and plan for, your own personal, academic and career development” (University Of Leicester, 2019).
There are examples that I can follow to help me in my pursuit of increased self-awareness. One example I will share was a recent psychometric test. The questions were scenario based as to that answers that I would give. 













See example below
[image: ]

Having completed the test above the basic summary was that I am a pragmatist could this be a good thing or a bad thing? 
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According to Oxford Cambridge Dictionary, pragmatist seek to solve an issues and problems with a trusted and practical method as supposed to theories (dictionary, 2020). And whilst the book Four Pragmatist: A Critical Introduction to Pierce, James, Mead, and Dewey seeks to criticise Pragmatist, it does applaud the exemplifies the pragmatist for the insistence of firmly linking analysis with vision, and insisting on firm links principles and detail (Scheffler, 1974)
Well according to Max Visser pragmatism actually enhances, supports, and complements the stakeholder theory that firms and managers are pressed and exhorted to move and look beyond their narrow concerns, and apprehensions  and make greater considerations regarding their workforce and the environment at large (Visser, 2017) (Becker, 1998). 
It is my desire to continue on into management and leadership roles, therefore it will be critical for me to regularly self-analyse to ensure that I am developing, both in my private life and my professional life. 
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With my increased understanding of self-awareness, I am pretty confident that I will be able to apply this to the professional work environment, in all areas of work communication verbally and non-verbally. I will have the ability to apply self-awareness when I am engaging in communication.
For example, many organisations will use principles of communication which have purpose and direction. The direction of communication will very much depend on who is instigating the communication and the type of channels that are being deployed to send the message. 
So, if the CEO communicates we could infer that the direction of communication may in the first instance be horizontal or lateral to other board directors, and then downwards. The speed is usually fast. 
One can now speculate that those who receive the message, will communicate in directions that both lateral, diagonal, and then downwards to subordinates, where the message/information is further interrogated and interpreted Chand, n.d. The speed of this is also usually quite fast, however will circulate as the information if prepared and embedded into some form of planning and strategizing. With all this in mind, I am aware that there are determinants and factors that will make the process unique to its own context and circumstance, but my explanation covers the general understanding of the direction of communication and how it flows. Chand, n,d also explain about the purpose and nature of the communication by basis of comparison. This is further explained in Steadf, 1972 article linking the Berlos communication model process as applied to Maslow’s behaviour model.
 



See chart below
[image: ](Chand, n.d.)
The above shown diagram clearly explains the downward and upwards directions of communication, and I have further expanded on the lateral and diagonal directions of communication. During the process of communication there will be an exchange of ideas, taking place formally and informally at all the various levels of an organisation. So, for me I will have to have a high level of awareness’ in the many different audiences that I will broadcast to and engage with. 
There are definite advantages in terms of the flow of information, and plenty of opportunities to learn and ask questions too. This usually happens when employees are comfortable in their respective working environment and culture. However, some of the disadvantages can come in the form of lateral directions of communication when departments and individuals disagree or have disputes.
In any of those cases what is clear is that self-awareness will be key in the way I communicate in the 21st century workplace especially when I take into consideration the five main methods businesses communicate as explained by the Chron, 2019.
 “Communication channels are the means through which people in an organization communicate. Thought must be given to what channels are used to complete various tasks, because using an inappropriate channel for a task or interaction can lead to negative consequences. Complex messages require richer channels of communication that facilitate interaction to ensure clarity” (Chron, 2019).
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Mock Interview

One of the in-class activities that I was assigned to complete was that of a mock interview. The interview was part of the module Professional Career Development BMSW 4005 which I undertook in the year 2020.
I was task with finding a Job and applying for that job, and I was given the opportunity to apply for a real job or keep the exercise as a mock exercise. For this I kept the activity to a mock activity but pursued it as if it were the real scenario. 
Applying for a job for me was not that hard to do as I work in the Housing sector but from the standpoint of an agency worker. Therefore, I was regularly updating my CV as applying for new positions through different agencies.
The Mock Interview was a great opportunity for me to see if I had increased my presentation skills, communication skills to include verbal and non-verbal transactions. Amn Opportunity to see if I could demonstrate knowledge, respond to questions timely, prove that I can show that I understand a company’s need, whilst pointing out my work-related skills clearly.
Below are two mock interview grading’s taken from the in-class Interview that I attended. The two Lecturers were from the University of Wales Trinity St David.
Please see below – Grading’s


[image: ]

[image: ]
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The job I applied for was that of a Senior Housing Officer, with a salary band of £25,029.39 - £27, 532.32. The organisation I applied to was Wellingborough Homes, and it is a non-for-profit Housing Association.
[bookmark: _Toc36161128]Scoring
The Mock interview was conducted under real interview conditions from the moment I entered the room. The interviewers proceeded to ask questions that related to the job that I applied for. The grading style was rubric so as to evaluate the quality of  my appearance, behaviour, and knowledge. 
On reflection I feel I scored reasonably well with a grading of 83 point out of an available 100 points. However, on closer analysis I can see where I scored high on a scale ratio of 1-5, with 1 being very poor and 5 indicating excellence.
For example, one of the interviewers more or less consistently marked me as very good with a scoring of 4 on the ratio. However, according to the same  interviewer, in the first impression section he felt that I did not shake his have well or maybe I did not smile well enough so delivered a score of 3 average/good. 
Whilst this can be viewed in a very subjective way, I feel there is room for reflection, in going forward and greeting multiple people and doing this consistently, however I won’t take this to serious.
When I analysed interviewer one’s scoring for the verbal behaviours section again I can see where I am more or less marked consistently as very good, but with two exceptions regarding knowledge and focusing on strengths where he marked me as good/average. However, the overall written comments leave me on reflection feeling ok about my performance.
Interviewer two, in the first impressions section scored me fairly high. Again, on reflection I can see that the interviewer may have an increased sense of value in how I presentation, on time looking confident and perceived as very professional. 
I scored 83 out of the available 100 points with and 83% overall. On reflection I am satisfied with my performance, but I can see areas and gaps that I will look to underpin, however I accept that this also come with growth over time. 
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	Date
	Goal
	What’s needed
	Time
	Completion Date
	Notes
	

	May 2019
	Complete Level 4 cert HE
	Student finance,
Study attend and complete assignments on time
	Full time
	March/April 2020
	Achieve Level 4 certificate in Higher Education
	

	March 2020
	Decide to upgrade/or apply for work
	See further studies See Jobs Market
	Decide by end of April 2020
	April 2020
	Should have applied to University or applied for management roles Food/Retail Sector
	

	March 2020
	Continue to write and record popular music for local and international artiste 
	Digital recording equipment and software. Managed time to record and meet deadline. Register work, PRS and PPL
	On-going but time bound
	On-going but time bound
	Continue to record for WEBLOX record
Goldmind Record and general collaboration
	

	September 2022
	Consider Upgrade to Degree course 
	Student finance,
Study attend and complete assignments on time
	3 years
	September 2025
	Fully qualified with a degree 
	




My career path is split into two paths and that working for an employer in the Food and Retail sector, Recording and writing music for artiste and production companies.
What will be central to my career development plan is stability both socially and economically. I have also allowed for anyone of my two immediate career paths to take lead. I am able to maintain my presence in the music business, due to the fact that I have been professionally recording and writing music for 15 years. And with the development of technology I am able to produce high quality music digitally at home. Music will always be part of my social and professional working life. 
At the same time, I am about to gain a level 4 Certificate in Higher Education. With my additional 14 years, work working in Housing and support much of it a management level I feel confident that I can gain meaningful employment in the Food and Retail Sector, and with that I have already started applying for jobs. I have every confidence that I will be successful. 
However, I can choose to upgrade to a degree course which runs over 3 years. So, studying is placed as an option on my career development plan.
.
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Pragmatist

Meet the “Balanced”: People with balance of vision and pragmatism are interested in facts and
today's reality, but are open to innovations, too. As a rule, they trust their experience more than
theoretical knowledge. The “balanced” do not deceive themselves with illusions, but plan their life
without over- or underestimating their capabilities and possibilities. They usually set themselves
realistic goals, but sometimes doing this might keep them from realizing the full extent of their
potential. They easily see new possibilities and are persistent in achieving them.

In management positions, people of this type are more proficient i tactical, operational
activities rather than strategizing ones. They engage in activities which enhance outcome but are
focused on the immediate goals and shorter term. They ensure that standard operating
procedures are followed. A side effect of this type of managerial style in the long run s that it has
the potential to limit growth and change, because of insufficient interest in innovation and
development.

In a social o political activities, the "balanced” can be efficient in managing projects,
coordinating tasks, and ensuring stability. They explore various ways that will make them more
effective in what they do or trying to achieve.

In the technological sphere, people of this type, as a rule, become responsible for technical
development and implementation. Often, they provide technical leadership to a team and
effectively manage technical aspects. Many of them possess communication and collaboration
skills and are able to coach others. As a rule, they have enough capacity and skills to deal with
confiict and opposition in a positive manner.

In the field of art, the “balanced” demonstrate the originality of style combining it with known
methods in conveying color, shape and texture. They are masterful with computer tools for design





