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Introduction

    Amazon.com, one of the world's biggest online retailers, continues to expand. Amazon had employed 211,400 new workers as of the start of the pandemic, owing to increased sales. The giant complies to a strict health and safety system that allows keeping social distance in warehouses and offices. Some of the workers were relocated to the home. Central Operations teams currently operate from home. Plans have been made to continue in the same direction. Many office workers will remain at home, although others will be relocated. Amazon's main emphasis is on generating new jobs and developing those that are already remote. This report examinee training project plan for all Amazonians. Training employees is a key when coming to environment changes. Project include teaching and coaching different platforms and websites for operations, also AWS software, owned by the company. Re-training will be placed as well for current employees. Target of the project is achieving 40% of the organisation staff to work from home. Amazon bought Kiva system which automates processes in warehouses, where is less needed human hand.
        For implementing this project are used different tools and techniques such as Gantt chart, Critical Path Method, Work Breakdown Structure. Gantt chart helps visualising process of the project. A work breakdown structure (WBS) is a deconstruction of a project that is visual, hierarchical, and based on deliverables. It is a useful diagram for project managers because it enables them to work backwards from a project's final deliverable to define all of the tasks required to complete the project successfully. The organisational chart of a job breakdown system outlines all of a project's steps, making it an important project management tool for planning and scheduling. Project will be continuously and time frame will be 5-10 years.

