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Burberry was established by Thomas Burberry in the year 1856 while he was just at the age of 21 years. The principle with which the company was established is that the clothing must be so designed that it can protect the people of Britain from the existing weather in the country (Burberry, 2021).
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Figure 1: Thomas Burberry
(Source: Burberry, 2021)
Initially in the year 1976 the owner of the company invented gabardine which was a breathable, hardwearing and waterproof revolutionizing rainwear. Having established itself in 1891 in London, Burberry moved to greater London premises at Haymarket which was designed by Walter Cave, a noted Architect. In the 1920's the check design from Burberry which became their trademark was introduced as a lining to their rainwear. During the First world war, the company's trench coat turned out to be famous which allowed water to run off smoothly and also had a gun flap for providing additional protection to the militaries (Burberry, 2021). Further, in the late '90s, the company was granted royal warrants by Queen Elizabeth II and the Prince of Wales. On Bond street, the company opened its first store in 2000 and the next year Christopher Bailey was appointed as the company's Design Director. the company has been flourishing since then and has been recognized as one of the first luxury brands for clothing and accessories since 2010. Currently, it has nearly 500 stores across the world and operates globally in a large number of countries. 
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Figure 2: The famous trench coat from Burberry
(Source: Burberry 2021)
Burberry is a luxury fashion organisation in Britain that distributes innovative women and menswear, accessories, bags and other products across the world and has its headquarter in London.  Presently the key persons of the organisation are its CEO, Marco Gobetti, Julie Brown the financial and chief operating officer, Dr Murphy their chairman and several others (Burberryplc, 2021). In the year 2020 Burberry has 9892 employees working under them globally. The worldwide revenue generated by the company amounted to almost £2.34 billion in 2021 (Statista, 2021).
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Figure 3: Burberry logo
(Source: logos-world, 2021)
Burberry is a designer and manufacturer of luxury fashion clothing and accessories and has a wide range of products that are available with the latest styles in the market. The company has products for men, women and children and they also have options for customers that wish to give presents to their near and dear ones with personalised gifts (Burberry, 2021). 
Burberry Products
· Outerwear- puffers, trench coats, coats, ponchos, capes and jackets being the most popular. 
· Clothing 
· Bags 
· Shoes
· Accessories- belts, eyewear, jewellery, key charms. 
· Scarves 
· Fragrance
· Make-up
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Figure 4: Burberry clothing
(Source: Burberryplc, 2021)
The products of Burberry are at the organisation's heart and is improving and innovating it is their vision. They make use of distinctive and high-quality raw materials to manufacture the clothes and accessories. Development of the products takes place continuously and there is an evolution of the leather products (Burberryplc, 2021). Burberry products are designed beautifully so that they are relevant to the customers. The trench coats by Burberry are the most famous among the wide range of products of the company and the company finely designs as well as distributes ready-to-wear trench coats. 
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Burberry is globally the 9th most valuable fashion luxury brand with approximately a brand value amounting to $3.9 billion (Statista, 2021). The pricing strategies that the company utilises are as follows: 
Premium Pricing
 Being a luxury fashion brand Burberry utilises a premium pricing strategy for selling its products in the market. Premium pricing involves keeping the price of the products high and targeting high-end customers that are willing to pay such high amounts for purchasing the new products first in the market (Feng et al., 2019). This strategy of pricing by Burberry that is, keeping the prices of the products high enable the organisation to add to their brand value as highly-priced products are generally perceived to be an implication of good quality. There are individuals or a pool of wealthy folks especially in the UK and Asia that are willing to acquire their products of the company at those high prices. 
However, Burberry is not only a luxury brand but is also a global company, therefore, it prefers to keep the pricing strategy consistent so that its brand image is not diluted. The highly-priced products of Burberry cater to the elite zones where brand and quality is all that matter and money is not a factor. It has been stated that Burberry keeps its prices high for increasing its appeal and desirability to attract more of the wealthier and the elite customers (Thelist 2020). 
[image: ]
Figure 5: Luxury clothing designs at Burberry
(Source: Burberryplc, 2021)
Competitive Pricing Strategy
Another pricing strategy that is sometimes utilised by Burberry is competitive pricing so that they can maintain their existence amidst their competitors. A competitive pricing strategy involves setting the price of products similar to those of other similar brands. However, Burberry does not directly compete with its rivals in respect to their price to maintain its luxury image in the market. They make a mix of both premium and low-cost adequately to achieve its aim and objective. 
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The next among the 4Ps in marketing is the place and it is vital for conducting a business. Blueberry serves its customer through its network of franchise stores that are directly operated by the company and via their online stores. Burberry strives for providing the customers with a seamless and flawless omnichannel experience and an outstanding service tailored for meeting the desires and needs of the customers (Burberry plc, 2021). The company has 459 total stores operating across the world as of 2021, March. It has its largest number of stores across the Asia Pacific, followed by stores in EMEIA and across the American continent (Statista, 2021). 
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Figure 6: Burberry stores world wide
(Source: Statista, 2021)
Thus, Burberry operates both from its online and offline stores. The customers can place their orders from the company applications or websites and the products are delivered accordingly to the customers. The website of the organisation has shipping destinations stated along with delivery time and cost of every product on the website for each country as per their currency (Burberry, 2021). The company has dealers and distribution channels worldwide and it has outlets in Austria, Brazil, France Germany, China, Malaysia, Italy, Japan Korea, Portugal, Switzerland, United Arab Emirates and several others  (Burberry, 2021). 
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Figure 7: Online store of Burberry 
(Source: Burberry 2021)
Manufacturing of Burberry products takes place at sites that are Burberry owned and through the network of their global suppliers. Their iconic Trench Coats which one of their heritage are made in the factory located in Castleford and they have a leather good excellence centre located in Italy, Scandicci (Burberryplc, 2021). 
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Figure 8: Burberry Store
(Source: Burberry, 2021)
Distribution Channel: Burberry’s distribution channel can be widely characterised into three parts and they are retail, wholesale and licencing (Statista, 2021). Among them, the revenue generated by the retail channel is maximum followed by wholesale and licencing. Based on the types of stores Burberry has been stated to possess 214 stores, 44 Franchise stores, 56 Outlets and 145 concessions globally (Statista, 2021). 
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The typical method for showcasing the beautiful designs and styles of Burberry clothing and accessories is done with the help of their promotion strategies, the fourth element in 4Ps. Burberry promotes and advertises its collections via several platforms both online and offline. Social media platforms like Facebook, Instagram communicate to their audiences about the new collections. Eye-catching and attractive videos are uploaded by Burberry on their YouTube channel to attract their high-class elite customers. Burberry promotes its excellent luxury collections even through its campaigns. In their Autumn/Winter pre-collection campaign in the year 2020, the company had explored the new mirroring idea for promoting their exclusive seasonal collections (Burberry, 2021). The company utilises similar innovative ideas to display or promote their new arrivals every time. Fashion magazine is another channel through which Burberry advertises and communicates about their various clothing, makeup, fragrance, climate-positive collections and even about their stage shows (fashion magazine, 2021). 

Figure 9: Autumn Winter pre collection campaign using the mirorring
(Source: Burberry, 2021)


Other methods via which the company reaches out to their elite customers are news. Burberry for promoting the sales of their product gives sales and discounts of almost ranging from 25 to 40% off. However, direct sales from an exclusive brand like Burberry are rare (Coduti, 2018). Social media platforms like Instagram and Facebook was used by Burberry to communicate about their imaginative and breath-taking sculpture and artwork in south Korea Jeju Island. Other than social media platforms newspapers like Forbes and The Guardian also enable people to know the latest news about Burberry. 
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Figure 10: Facebook and Instagram page of Burberry to communicate about the brand
(Source: Facebook, 2021; Instagram, 2021)
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Figure 11: 4Ps of Marketing
(Source: Created by the learner)
The 4Ps in marketing are the key elements for marketing the services or products of a company (Armstrong and Kotler, 2014). It is a tool used by organisations for influencing customers to purchase the company’s products  (Radiman et al., 2019) 
Product: A product can be referred to as a service or good that meet the desires and needs of the consumer. The major products of Burberry are their clothing, accessories, footwear, bags, fragrances for men, kids and women. The most popular product of Burberry is their trench coats
Price: This is the price of the products or the pricing strategy an organization uses to display the value of its products. Price is the reflection of the perceived value of the product rather than the real value. Burberry makes use of a premium pricing strategy to portray the value of its brand and its luxury products. However, the company only in rare cases uses a competitive pricing strategy. 
Place: The place or point where an organisation sells is referred to as the place. It is the responsibility of an organisation to make its products available in the market so that it is easier for consumers to purchase (economictimes, 2021).Burberry operates its business both via its offline stores as well as its online websites. They operate in almost a large number of countries where they deliver service to customers via both online and offline channels.
Promotion: This involves actions or activities by a company for letting the audiences or customers know about the services and products and about the various offerings of the business. Among the online or digital strategies, innovative campaigns are and social media platforms are used for the majority of the time by Burberry. However, they advertise and communicate about the company to the customers through newspapers and fashion magazines.
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Figure 12: Segmentation Targeting positioning
(Source: Created by the learner)
Segmentation
Segmentation is the process of dividing the customer base into smaller sub-groups consisting of the potential or existing customers for the organisation.Segmentation is done based on common characteristics or needs of the customers (Camilleri,2018). This enables an organisation to modify its approach for meeting the needs of each group to gain a competitive advantage. Segmentation can be done based on: 
Demographic- Dividing the customers based on personal attributes like gender, age, ethnicity, marital status, education or others. 
Geographic-This includes selection of potential markets or customers based on their geographical location. 
Psychographic- Dividing the customers based on their personality, values and lifestyle. 
Behavioural- It is done according to the ways people use a product, based on their loyalty or benefits the customers are looking for. 
Burberry segments or divides the market based on Demographics and the attributes based on which it divided the market are age, gender and income. 
Targeting 
Targeting involves selecting the most attractive customer from the market segment that can increase the profitability of the business (Romppanen, 2021). Burberry targets men and women belonging to the age range of 20 to 45, belonging from middle to high-income groups. A large portion of the population in the UK belongs to this age range and the age range of 30-34 is the second-highest group and there are 3.82 million people in the UK belonging to this age range (Statista, 2021). Thus, Burberry targets this population belonging to the age range of 20-45 for increasing their profit margins. 
Positioning
The final stage is positioning the products of the company on the minds of the customers in respect to that of their competitors. Positioning a product enables the customers to decide the reasons for purchasing the company's products. Burberry positions its products in the minds of people as fashion luxury. The products of the company are of high quality and high price.
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