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[bookmark: _Toc102058730]Introduction
The primary concept of enterprise is about finding a way in which new business ideas can be implemented. The fundamentals of an enterprise are to derive new business opportunities and derive a competitive advantage of making profits. An enterprise is managed by an individual, who is called the entrepreneur who is willing to take any risk to start the business. This report has elucidated the concept of enterprise from different perspectives, where the views of an entrepreneur, an intrapreneur a policymaker, and a support provider. A critical evaluation of entrepreneurs has been highlighted in this report to gain a clear idea of their characteristics, motivations, attributes, and key traits. 
[bookmark: _Toc102058731]Concept of enterprise and entrepreneurship
There are various terms that are used in the business world to describe organisations and enterprise is one such term. Enterprise can be best defined by referring to it as a business established with the motive of making profits by taking risks (Veblen and Dowd, 2017). Apart from that, an enterprise can be started to solve issues or problems existing in the world. Moreover, the main thing that drives the introduction of an enterprise is a new idea for a service or product and believing in the idea that it would be successful. An enterprise is also developed when an entrepreneur finds a gap in the market and tries to fill it (Amankwah‐Amoah et al. 2019). Another aspect of starting an enterprise is the belief that it can provide better prices for the products available in the market. Entrepreneurs also try to develop enterprises with the motive of providing specialised knowledge to the consumers for the price they are paying. These are the factors that are either some or all of the motives behind developing a new enterprise. 
There are various types of enterprises, which are as follows:
Partnership
In this form of enterprise, a smaller number of individuals come together in order to invest money and earn profits. In this form of enterprise, decision-making power and ownership are equally divided between the individuals. However, it is seen that in some cases, each of the partners contributes to each aspect of the business (Gupta et al. 2019). For example, a person can invest his money while the other partner provides his brain and runs the business. There can also be a prospect of senior and junior partners according to the contribution they make to the business. Profits would also be divided based on the contribution they are making to the business. 
Sole Proprietorship
Sole trading or sole proprietorship is a form of enterprise where the business is owned by a single person and all other aspects are maintained by him. He is the one that makes decisions, pays taxes, invests money, and thus derives profits from the business (Means, 2017). Usually, this form of business operates on a small scale and is usually seen working in trade businesses. Online businesses also fall into the category of the sole proprietorship. 
Public Limited Companies (PLC)
PLCs are different from Ltd. in the fact that part of the shares of PLCs can be sold to the public, for which they need to meet specific legal and regulatory requirements. For example, PLCs need to be transparent in the transactions they make, financial health, and how old the business is. This data is very important for the public before they actually spend a great amount of money on buying the company’s shares (Durston, 2021). These companies are benefited, as they can draw a great amount from selling their shares to the public, which they can use to expand the business. 
Private Limited Companies (Ltd.)
It is a type of free enterprise, where the company is legally incorporated and has its identity. Moreover, it also has shareholders who share the liability of debts and incurs of the enterprise (Vovchenko et al. 2017). Directors and managers are appointed in this form of enterprise to look after business decisions and overall operations and day-to-day activities respectively. 
Enterprise can be understood through different perspectives. An entrepreneur develops and runs an enterprise with the motive of bringing something new to the market and finding new opportunities for business so as to make profits (Kravets et al. 2020). He is the one who takes the risk to make the enterprise a successful venture. 
An intrapreneur is highly different from an entrepreneur. The profits that an enterprise can provide to an entrepreneur are hugely related to the risks that the entrepreneur can take. However, in the case of an intrapreneur, neither does he needs to take any risk nor would he get shares of the profits. An intrapreneur is a person who draws a salary from the enterprise for the contribution he is making to the company (Wan et al. 2020). He cannot make an independent decision unlike an entrepreneur and is highly dependent on the resources of the enterprise. 
A policymaker is very important in an enterprise, as he plans out strategies that can help in the proper utilisation of resources so that maximum benefits or profits can be earned from the enterprise. Various policies are amended by the policymakers so that the enterprise runs smoothly and drives profits. Proper guidelines are also provided by the policymakers that help in making effective decisions (Markusen, 2018). For small enterprises, the entrepreneurs need to make policies with others’ help. 
In order to run smoothly, every organisation requires a set of individuals that can manage the firm and support it to grow. Enterprises, especially PLCs and Ltd. require technical support, which these support providers provide (Park et al. 2020). Therefore, in order to run smoothly an enterprise, just like other organisations require support providers. 
[bookmark: _Toc102058732]Critical evaluation of entrepreneurs
The main motive of entrepreneurs in trying to establish an enterprise is to bring something innovative to the market and bring about change. However, entrepreneurs come from different backgrounds and might have different perspectives. Therefore, there are some skills that every entrepreneur should possess in order to successfully run the enterprise, which are as follows:
· Leadership: This is one of the significant traits that an entrepreneur should possess. This is because it is the entrepreneur that is the enterprise’s head who is responsible for keeping everything together in order to launch the idea successfully (Harrison et al. 2017). It is very important to keep the others involved in the process of business operations so that everybody is on the same page before the launch. The leadership qualities of the entrepreneur would also be helpful to pitch to the investors and would also help to provide a path to follow for others. 
· Positivity: A positive entrepreneur knows how to be totally confident in his business idea without being entirely upbeat about it. Positivity would help entrepreneurs to manage the other employees of the firm to be happy, which would even reflect on their work and jobs. An enterprise is more of a start up and in this culture, positivity is synonymous with learning from failures and developing new opportunities from them (Hickman and Silva, 2018). Positivity can be attributed to acts such as solving issues rather than blaming anyone and confidently handling all the aspects of the business.
· Vision: Entrepreneurs always have a vision in mind of how things will be operated in the business. The vision could be bringing a completely new item to the market or making innovative changes to existing products (Nunes et al. 2017). Thus, a vision for the future should be made by the entrepreneur before pitching it to consumers or investors. 
· Motivation: Motivation is one of the key traits of entrepreneurs because in order to bring a new thing into the market there would be many hurdles. The entrepreneurs thus need to be motivated all the time so that even if something fails, the zeal to continue does not fail. Moreover, an entrepreneur's responsibility does not end with being self-motivated, he needs to push others to achieve goals and find opportunities to continue with the work (Goleman, 2017). In a startup setup, it is not possible to provide rewards for each of the work but self-motivation can help in keeping up the constant energy. 
· Risk-inclined: The motive of bringing something new to the market is itself a very risky decision. Entrepreneurs achieve success if they can take more risks and has a lot to do (Cho and Lee, 2018). However, they should know which risks would be fruitful. Therefore, expert opinions should always be considered in order to work diligently and depend on experts. 
· Creativity: Enterprises are developed with the idea of introducing something new to the market. Therefore, entrepreneurs need to be creative enough to understand what can be introduced so that businesses can improve (Lukeš et al. 2019). Moreover, as enterprises mostly operate in small scale structures, an entrepreneur always needs to try to find out a new style or approach to doing certain things.  
· Adaptive: An entrepreneur is trying to bring a change in the market, and thus, he also needs to be quite adaptive. Adaptability and creativity are related to each other (Safavi and Karatepe, 2018). The target audience that the entrepreneur has decided on might not relate to others associated with the business and thus he should keep a flexible approach. This would help to bring better opportunities for the company and would also deliver good results. 
[bookmark: _Toc102058733]Differences between “not for profit” and “for-profit” small organisations
Enterprises are always not developed with the motive of making profits, though it is one of the most significant reasons for starting a business. However, as suggested by the name, non-profits and for-profit organisations have huge differences including the way these two types of organisations operate. The primary aim of for-profit organisations is to increase sales and maximise profits. On the other hand, non-profit organisations’ motive is to cater to the needs of society (Shemyatikhina et al. 2020). Maximising profits can only be done by increasing sales and decreasing the costs required to run the business successfully and be motivated. However, the primary motive of non-profit organisations is just to earn more revenue than the costs incurred so that they can continue to cater to society’s needs (Sert et al. 2018). The profits that are earned in for-profit organisations are returned back to the shareholders but in the case of non-profit organisations, the motive is not to return the money but use that money to help society. 
Apart from differences in organisational structure and purpose, there are more things that make a non-profit organisation different from a for-profit organisation. Thus, it can be said that the vision of these two companies is entirely different, which is one of the major differences between them. Technical differences can also be seen in these two types of organisations. This is because for-profit organisations pay tax based on their net income and non-profit organisations need not pay any tax (Michalski et al. 2018). This is because this type of enterprise work toward making the world a better place to live in by investing resources, time, and grants for the community. These organisations also get government credits, which help them benefit. Income taxes are not required to be paid by non-profit organisations but they need to pay taxes for property and state. 
The income statement would be provided by a for-profit organisation every quarter of the financial year (Finkler et al. 2022). These statements are required to understand and investigate the financial performance of the firm. On the other hand, non-profit organisations need to provide a detailed overview or statements of the activities they have performed the whole year to the donors who have contributed money. These statements would have a record of the expenses, net assets, and revenues of the company. A balance sheet should also be provided by non-profit organisations every quarter with the motive of showing the equity of the owner. In most cases, it is seen that non-profit organisations do not require an owner to operate, the liabilities and assets of the organisation are provided in the quarterly balance sheets. 
The personalities and traits of both these organisations' entrepreneurs would be different. This is because the motives of both these entrepreneurs are different from each other. Non-profit organisations’ owners need to follow a sustainable revenue system so that the profits earned from making business can be used for society’s requirements. However, it is seen that both leaders need to be self-motivated in order to work in their respective setups (Chen et al. 2019). Moreover, the work of both entrepreneurs is similar. The motive for conducting business is different for these entrepreneurs. This is because setting up a for-profit organisation is to enhance profits whereas the reason behind setting up a non-profit organisation is to serve society (Haveman and Nedzhvetskaya, 2022). Therefore, different motivations would work for different entrepreneurs. A different set of skills is also important for both these entrepreneurs. Entrepreneurs of non-profit organisations are called social entrepreneurs because they are driven toward helping others and finding meaning in work. However, in terms of for-profit entrepreneurs, they are driven by income, profit, autonomy, and independence. 
[bookmark: _Toc102058734]Recommendations
Enterprises are developed with the motive of introducing something new to the market and thus people managing enterprises need to be quite adaptive and should practice understanding the business operations. Bylund and McCaffrey (2017) have opined that an entrepreneur is a human being and can make mistakes and thus adapting Artificial Intelligence (AI) would be helpful. However, the main thing that an entrepreneur should consider is sticking to the vision that has provided shape to the organisation. Business motives might be different for different individuals but sticking to the initial notion helps them to stay motivated and influence others to make the idea work. Having said that, it is equally important to accept failure, especially in cases of a start-up. 
A fine line should be maintained between being adamant and confident. Confidence is a beautiful characteristic that helps people to believe in the notion they have started to work with (Duchek, 2018). However, entrepreneurs need to understand that an idea that is not yielding results should be discarded. This should be done especially in cases of for-profit organisations, as many people are involved in it. Moreover, profit-earning has been one of the major reasons for starting the enterprise and thus a deadline must be developed before the launch. One thing that would highly benefit an entrepreneur is to be prepared for financial issues and should keep a certain amount aside for resolving those issues. 
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Enterprise is developed with the main motive of improving the quality of business. An enterprise is usually operated on a small scale but requires different roles to be included. For example, an entrepreneur’s responsibility is to be creative and develop new ideas to be introduced into the market. Moreover, it is the work of the intrapreneurs to manage the various functions of the enterprise in return for a salary. Policymakers and support providers are the other pillars of an enterprise. The resort has highlighted the traits that an entrepreneur should have in order to manage the enterprise and it is seen that being creative and adaptive are the most important. Furthermore, the working of for-profit and non-profit organisations are quite different from each other. This is because making profits is the motive of for-profit entrepreneurs and serving society is the motive of non-profit entrepreneurs.  
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