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In the present era, problem-solving and decision making are considered important skills in the healthcare sector. It is identified that problem solving mainly emphasize decision making, and it involves techniques and processes for making an improved decision in the organization. There are various problems that arise in a healthcare setting, such as communication, ineffective leadership, lack of mentoring, conflict management, lack of advancement opportunities, lack of respect etc. (Lassoued Awad and Guirat, 2020). These are some of the common problems faced by health professionals in the working premises. Apart from this, a fishbone diagram is provided for evaluating general problems. 
Problems in healthcare 
Communication
Ineffective leadership 
Conflict management 
Employee turnover 
Lack of attention & differences in perception
Lack of empathy and support 
Lack of growth and little opportunity for decision making
Lack of clarity and organizational changes 
Figure 1: Fishbone diagram
















The current report reflects on communication as one of the workplace problems in healthcare. The report includes legislation related to the decision-making process and the impact of the problem on stakeholders in the healthcare sector. Moreover, it emphasizes different solutions to the problem using tools and techniques for successful implementation of the solution. 
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 Communication is considered a major problem in the healthcare setting. Communication plays a crucial role in all stages of the care process. It can be defined as exchanging of information between two individuals. It is observed that good communicators listen carefully and respect opinions that came from different people. A healthcare setting with strong communication policies supports enriching the health of patients on the other side who did not have effective procedures in the workplace; then this leads to having a negative impact on the well-being of the patient. It is evaluated that communication is necessary for professionals working in the health and care setting. 
Apart from this, if there is a lack of communication between care workers and patients, then this did not support providing better treatment to them (Walton, Toniolo and Norman, 2020). It is observed that if communication is not carried out efficiently, then this has a greater impact on the motivation of people working in the organization. Instead of this effective communication within healthcare also constitute in empowering patient to participate in the healthcare activities. Poor communication leads to a reduction in quality of care, wastage of resources, poor patient outcomes etc. In health and social care settings, noise in the background, lack of privacy and competing demands consider as barriers at the time of effective communication between patients and nurses. 
The scope of communication in the healthcare setting is wide. Communication is essential for the functioning of the workplace. It is analyzed that effective communication also supports in reduction of misunderstanding among people working. The reason behind this is ineffective communication between care staff in the healthcare setting; with the help of communication, interaction among healthcare professionals increases, and this supports in providing proper care to patients. It also helps in achieving effective performance by performing different activities such as clinical trials, health insurance, medical equipment etc. (Richards, 2021). Success in the workplace can be achieved by effective communication. For instance, from the cradle to the grave professional care is provided by involving communication only; otherwise, it might create a problem for people. 
Moreover, communication has greater scope in the workplace as it helps in maintaining healthy relations among employees and employers. It is also important to develop a lasting relationship between healthcare and patients. In this case, verbal communication is more effective and has higher scope through which objectives and goals can be met easily. 
Pestle analysis  
Political factors: - It is found that political stability in the country supports running healthcare practices effectively. In case if there is instability, then this has a greater impact on activities performed by healthcare professionals. The increasing cost of treatment considers as one of the major factors due to the involvement of taxes imposed by the government in the country (Caprì et al. 2019). 
Economic factors: - Economic growth rate is one of the leading factors consider at the time of running healthcare practices in the country. In addition to this, the level of workforce in a healthcare setting is also an important element with the help of that activity can be carried out significantly. Apart from this, government intervention related to healthcare also affects activities carried out in the organization. 
Social factors: - In this case, communication among staff consider as a major factor through which relationships can be developed among people. It is necessary to emphasize the attitude of staff working in the healthcare setting and, along with this, emphasize creating consciousness through which health aspects can be gained easily. The education level of staff also involves at the time of hiring for a particular role in the workplace. 
Technological factors: - Advanced technology adopted by healthcare professionals support providing better treatment to patients. It is found that technology also constitutes an increasing cost of treatment, so this further lead to affecting practices for a long period (Kurniawan, Suhandi and Kaniawati, 019, February).  
Legal factors: - Laws and regulation associated with healthcare is considered by the organization at the time of giving treatment to the patient. Health and safety law is to be adopted so that it helps in providing proper care to the patient. 
Environmental factors: - Here, laws related to the environment is taken into consideration by health and social care through which activities can be carried out efficiently. Involvement of waste management is also an important factor consider at the time of running operation in the healthcare sector. 
Fishbone analysis 
Fishbone diagram is also known as cause-and-effect diagram, is a graphical tool mainly used for exploring and displaying possible causes associated with certain effects in the organization. It is analyzed that there are different problems associated with healthcare involves communication, ineffective leadership, employee turnover and conflict management. In this case, a process type cause and effect diagram are developed, which supports showcasing the causes of problems at a certain point in time (Ali and Nageeb, 2020). In addition to this, problems also involve certain factors which lead to affecting activities in healthcare. It also helps in providing different benefits that contribute towards achieving success and enhance teamwork in the healthcare setting. 
Apart from this, the fishbone diagram provides an understanding of the relationship of causes to the effect to each other. It also constitutes determining areas in which improvement is needed in the organization. The problems identified in the healthcare setting are associated with certain factors by taking into consideration communication as a major problem in which lack of attention and differences in perception of the individual is catered. In addition to this, ineffective leadership is linked with factors associated with a lack of support and empathy (Cruz et al. 2020). For instance, employee turnover considers as a problem in healthcare that emphasizes on lack of growth and little opportunity for decision making. 
Further, conflict management is also a problem faced by employees working in the healthcare sector. Here, factors related to it are lack of clarity and changes in the organization. These are considered at the time of running operations in the healthcare segment. This also constitutes affecting business practices along with improvement is done based on the problem identified. The proper solution is determined of the problems identified in the healthcare sector. 
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It is evaluated that communication with stakeholders supports building dialogue. In this case, developing forums and asking for feedback providing a better understanding of the interest of stakeholders and their attitudes so that further communication can be developed. It is found that stakeholders are people and organizations whose action creates a greater impact on the success of the company.  Effective communication ensures about transferring of information in an effective way along with constitute in building a positive attitude towards the company's working. Communication has both positive and negative impacts on stakeholders in healthcare (Funke, Fischer and Holt, 2018). It is noticed that communication provides better knowledge about goals and benefits associated with it. 
Furthermore, communication with stakeholder’s supports attracting funding that is required in healthcare for carrying out important investments for a long period. If a company is planning to bring change in business, then this might have a greater impact on stakeholders. With the help of effective communication, positive relationships can be developed with people working in the healthcare sector. It also constitutes indulging in practices that are beneficial for dealing with a problem faced by working professionals. Apart from this, communication is key to success that caters for indulging in various practices that are feasible for running the operation for a long period. 
Service users as a stakeholder within healthcare get affected from the problem of communication. It is determined that if proper communication is not carried out, then this caters in affecting their motivation towards using services from a healthcare perspective (Rini et al. 2020). With the help of effective communication needs and expectations of users can be determined easily and, along with this, supports in reducing misunderstanding among people. If in a healthcare setting communication is done effectively with service user, then this supports in developing confidence and also create trust among them. On the other side, the problem also has a negative impact as in case of communication is not carried out effectively then this lead in affecting their needs. 
If the needs of the service user cannot be fulfilled by the healthcare setting, then this has a negative influence on stakeholders. Apart from this, it also constitutes decreasing motivation among service users to take services from the organization. 
Moreover, communication also has a greater impact on professionals working in health and social care. It is noticed that as a professional must listen to ideas of other people so that communication carried out significantly. In addition to this, good communication helps in building a positive working relationship. This constitutes working in a team effectively and, along with this, supports in enhancing productivity to a larger extent. In health and social care, good communication enhances teams along with developing performance and constitute an increasing workplace culture. It is important to emphasize problems faced by healthcare professionals and, along with this, constitute in completing the task in a better way (Ansari, Effendi and Haque, 2019). 
Regulators are also considered as a stakeholder in healthcare supports in protecting the public from the risk associated with health. Similarly, they also organize programs for public welfare and health. It is noticed that together these agencies support in protecting and regulating the health of the public at every level. In this case, if communication is poor, then it also constitutes decreasing profits in a healthcare setting. So, this provides a better understanding about regulations and program that must be carried out for the welfare of people in the organization. This caters for building various aspects that are involved in the development of activities associated with healthcare. Quality of care also improved by emphasizing serving better services to people and caters towards development for the future. 
Apart from this, Law for Universal Health Coverage (UHC) is a regulation emphasize on regulating rules that govern right and responsibilities of health workers, companies, and civil society. Under this law, health laws have been used that supports in formalizing commitment towards achieving goals. For the purpose of achieving goals, people constitute in creating and driving action towards development for the long term. Under this law, mandatory policies and strategies are considered associated with legal rules (who, 2021). 
However, the health and social care act 2012 introduced as first legal duties that constitute developing health inequalities. It also supports indulging into duties for health bodies by including the department of health, NHS England, which cater for reducing inequalities within the organization. On the contrary, the equality act 2010 emphasize providing equal duties for the public with the aim to integrate consideration of advancement of equality for running practices for the long term. Here, the document is being presented for NHS commissioners involve duties that are covered by both the acts (England, 2021). 
Code of conduct in healthcare sets out the standard that supports providing social care to workers in the organization.  In addition to this, it constitutes in outlining behavior and attitude of people who need support and care that should be rightly expected. This also supports in emphasizing on meeting out various aspects that are feasible for inculcating and gaining a better understanding about practices related to healthcare. 
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The decision-making process comprises of seven stages that are discussed as under:
Identification of decision: - It is considered as the first stage in which health care settings realize to take a decision in a certain area in the organization. In this case, the nature of the decision is defined as the decision is taken in the field of healthcare. 
Gathering of information: - In the second stage, information is collected for the purpose of making a decision. Here, both internal and external work is involved with the help of that effective information can be collected by the healthcare professional. Internally information can be collected by self-assessment, while externally, information can be gathered through books, online and other sources (Lassoued, wad and Guirat, 2020). 
Evaluating alternatives: - Here, alternatives are identified with respect to take a decision and constitute indulging into practice that is beneficial for running operation. In this case, imagination and additional information are also taken into account for developing new solutions. It is found that all possible and desirable alternatives are determined through which better understanding can be developed and constitute in meeting expectations for the future. 
Weighing the evidence: - In this stage, evidence is considered in which information that is collected emphasize evaluating different aspects feasible for resolving the problem for the future. It is important to emphasize involving evidence that is considered and constitutes in building perspective through which alternative can be placed at the top list. 
Choosing from alternatives: - After weighing evidence, the selection is made from the alternatives that are best for the healthcare sector. Combination of alternatives is also used through which better decision is being taken for running activities in the health and social care setting.  
Taking action: - In this stage, action is taken by executing alternatives so that effective decision is being made for further carry out practices. It is noticed that decision making is an important process as it supports in meeting objectives and goals and emphasize building a decision that is suitable for running activities for a long period. 
Reviewing decision: - In the last stage of the decision-making process reviewing is done, and then the final decision is taken within healthcare. The decision is based on providing care to people so that this also supports enhancing reputation. It is necessary to consider and emphasize meeting the needs and expectations of patients (Walton, Toniolo and Norman, 2020). 
Apart from this, the decision regarding identifying a solution to the problem of communication is taking into consideration for the long run. It is important to indulge in determining solutions to the problem so that healthcare practices can be carried out efficiently. In health and social care, decision plays a vital role in the business at the time of providing better care to employees. 
Mental Capacity act 2005 is a legal framework that emphasizes deciding on behalf of people whose mentally not good at deciding. It is further assumed that an adult can decide on their own after a certain age limit. The act also provides an understanding that proper help and support is provided to people for making their own decision or maximizing participation in the decision-making process (secure, 2021). 
Assisted decision-making act 2015 applied to everyone and along with this relevant to health and social care services. The main purpose of this act is to provide support to decision making and supports in maximizing the capacity of a person at the time of decision making. This act is not commenced as HSE is doing a number of things for preparing staff and services for further commencement. It also constitutes in indulging into practices through which better decision is being made in the healthcare sector (hse, 2021). 
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It is suggested that health and social care should emphasize adopting the right communication tools so that communication between employees is carried out significantly. Different tools will be used, such as surveys, social messages, employee directory etc. In addition to this, the right software should be taken into account for supporting all channels used for communicating information in the workplace. Skype and email are the best alternatives for effective communication in the healthcare sector. Apart from this, listening skill is important for communicating effectively and along with this understanding that has been shared for running activities for the long term. It is identified that employees who will not be able to listen will miss information and not be able to gain understanding about what is happening in the workplace. 
Listening is a golden rule for resolving the problem of communication. It is evaluated that gaining feedback from employees considers as a key driver for developing employee engagement, retention and improving employee morale. Furthermore, it can be recommended that one-on-one meetings are vital supports in reducing discrepancies at the time of employee engagement. It is found that this alternative helps in avoiding communication problems from the working premises. For instance, recognition and positivity also consider the best solution for resolving the problem of communication in the workplace. This can be done by recognizing employees who are doing a great job and helping them to reach the extra mile. This supports in building trust between employee and manager. 
With the help of recognition, workplace communication will be enhanced in a healthcare setting. This will also support in bringing positivity among employees and caters for the development of communication in the organization. Apart from this, communication is a two-way street, so employee and manager both will have to talk, so this helps in building two-way relationships within the workplace. It is determined that engaging in active dialogue and do it on a regular basis supports in resolving the problem in the future. 
However, Burke Litwin change model will be implemented in the health care setting for making decisions efficiently. This model was developed in the year 1992 by two organizational consultants. A common reason for initiating change in the organization accounted for making decisions effectively and along with this constitute in meeting perspective that will be feasible for making a decision for the long run. This model will be used by considering various aspects that will be feasible for gaining different aspects and indulging into practices through which change will be catered and also constitute in meeting out aspects for a long period. The model represents the input to the organization through which further output can be gained. 
Apart from this, SWOT analysis will be done with the help of that internal factors such as strengths and weaknesses, and external factors include opportunities and threats will be determined. This will also constitute indulging in practices through which better aspects will be gained and further emphasize meeting objectives in the long term. 
The most appropriate solution that should be considered will be the adoption of the right communication tools through which the problem will be resolved efficiently. This constitutes in building perspective which caters for focusing on communication through which better understanding will be catered and emphasize on meeting objectives for the future. 
The solution can be implemented by considering communication tools such as email with the help of that interaction will be done with employees and stakeholders. It is found that this is considered as an effective solution that supports in resolving the problem of communication and along with this caters in development of business activities and enhancing communication in the workplace. 
Group discussion techniques will be involved for monitoring and reviewing techniques for ensuring effective implementation of the solution in the healthcare sector. This will facilitate in carrying out discussion between employees and along with this help in meeting solution to the problem faced by the healthcare sector. It will also constitute in gaining a better understanding of problem-solving aspects and emphasize achieving success for the future. With the help of this technique, the solution will be executed effectively and, along with this, also ensure the future development of communication through which understanding can be developed for a long period. The successful implementation of the technique will further support in building various aspects through which better understanding will be focused and emphasize on achieving success. 
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It can be concluded that there are different problems associated with the healthcare workplace includes ineffective leadership, employee turnover etc. The identified fishbone diagram is taken into account to evaluate the relationship between cause and effect in the healthcare sector. Communication problem is major that is determined from the above study, and along with this, it also has greater scope in achieving goals and objectives. Pestle and fishbone analysis is carried out for gaining a better understanding of the business environment. Apart from this, communication as a problem also impacts stakeholders through which business functioning gets affected the most. In addition to this, legislation is also discussed in the research. Moreover, the decision-making process along with legislation is also described in the above study. In the last section, solutions are provided for dealing with the problem of communication in the workplace.
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Pestle analysis 
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