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Haynes et al (2013) defines corporate social responsibility as an economic, environmental and social consensus which translates concepts into practice.  The voluntary actions from organisations to meet the minimum requirements of government laws. It monitors the function of business and the compliance from stakeholders, whilst attaining to ethical standards. McDonald’s are one of the biggest companies in the world today. This means they will have a boundless amount of CSR policies to adhere to, with their stakeholders and their responsibilities to their community being directly affected. Analysing McDonald’s CSR policies will explain their development as a company, their implementation of their policies which will prove their success, and their transparency of reporting which will describe the openness of the organisation. 
McDonald’s (2014) provide its policies through a framework which they can measure their specific goals. Their core value was to promote opportunities and diversity for staff, serve 100% more fruit and vegetables whilst reducing the sodium, salt and calories across the menu. Improve the packaging of food including beef, 100% of coffee, palm oil and fish and 100% of fibre based packaging. It also states its tackle on energy efficiency by increase for 20% and increase the amount of recycling by 50% whilst minimizing waste. 
This CSR policy is forwarded by McDonald’s to publically outline their responsibilities to society and government. This leaves stakeholders understand what is to be expected from McDonald’s by 2020. Although this is their main scheme for impacting their organisation, they would still have smaller schemes to impact the communities. Keys et al (2009) argue managers view their corporate social responsibility as a passing fad. Yet some manager would have to think more creatively to ensure they can address the key business issues. The true challenge is how to approach the pressing problems that organisations face. An example of this would be increasing recycling by 50%. McDonald’s would only cause a vicious circle as they can only recycle products that are 100% recyclable. Scott (2018) states the cups McDonalds use are still produced by foam. The foam cups are not fully recyclable. Although, by 2020 McDonalds has stated in their CSR policy that they will go fully recyclable including cups and packaging. 
If McDonald’s fulfil their policies and go fully recyclable then there will be a fall back. Although this can inspire more companies to do the same. The organisation will only end up increasing the amount of waste still being left within the community. As they increase their recyclable waste, it only increases their overall waste which they still need to focus on. Although, having a different aspect to tackle recycling will be their excuse to impact recycling. (Scott, 2018)    
Werther & Chandler (2006) outline Archie Carroll’s hierarchy of CSR diagram, makes the distinction between different organisational responsibilities.  Fundamentally, the responsibility is to produce and acceptable profit or return to the business investment. Acting within a law based society, drawing up a framework with an ethical responsibility, which is implemented to benefit both the business and society. The pyramid is used to embrace the responsibilities of a business which creates a sustainable profit for organisations. 
Furthermore, Carroll (2016) explains the different tiers within the pyramid. Economic is a fundamental requirement in which businesses are permitted to create and sustain their economic expectation. The expectation is a view from society, which is what they expect. The businesses will have to adapt their policies to remain profitable, whilst allowing shareholders to invest their resources to remain in operation. McDonald’s currently is accused of its impact on the environment due to its factories and production. 
Meadows (1989) argues the issue with McDonald’s environmental issue is the disposal of the recycling. Although McDonald’s cannot completely control how its waste is disposed of, the argument is that they do nothing in changing this. Whilst this argument is dated, McDonald’s have attempted to tackle their recycling. 
Supporting this McDonald’s UK (2013) stated they recycle the cardboard boxes in more than 89% of stores and 85% of packaging is made from renewable sources. To become transparent McDonald’s have listened to the public and proven how they are effecting the environment. The motions they have put in place defines their responsibility in a social and economic expectation. 
This argues that McDonald’s are creating more depth into what they say they are going to do. Whilst tackling the main issues, it’s crucial that McDonalds stay on track with impacting their CSR policies. At the moment recycling is the main topic that McDonalds wants to make a change, as it will impact their economic responsibility.
 5 years ago energy was their main issue and introducing LED light bulbs to every store was their responsibility. NET LED Lighting (2016) outline the importance why LED light bulbs were needed in every store and why it has been implemented. The consumption has increased to a 65% saved between having 19 bulbs fitted. Furthermore, the bulbs are more cost efficient and are expected to be more sustainable than the previous fluorescent lights. McDonald’s (2015) states their overall energy consumption has been on a decrease since previous years. A reduction of this means they are being successful in what they outlined years ago. Currently, it’s not a pressing issue anymore which allows McDonalds to delve into different issues. 
Carroll (2016) argues that society is not only a sanctioned business as economic entities. Relating to the legal responsibilities of an organisation, it only has to follow the minimal grounds in place to operate and function. Its important businesses comply with various expectations and laws from government and regulations. This can apply to the goods and services they offer to stakeholders, which all meet the minimum requirements. McDonald’s offer goods to the public which has to be in accordance with the health and safety regulations. 
 McDonald’s (2014) CSR report it outlines the measures for employee training for food safety. This describes the food safety measures such as cooking, food handling, product internal temperatures, sanitation, handwashing, equipment setting, and many more. The company details the training manual for the storage, preparation and holding of food. Although, in 2013 a law suit was brought against McDonald’s for passing non-halal chicken for halal.
 Warikoo (2013) argues McDonald’s used non-halal chicken which was advertised as halal meat. The Muslim community challenged McDonald’s about the complaints and a settlement was reached in 2011.  The settlement reached a total $700,000 in complaints which was shared between Muslim businesses, which make a difference to the community. Although critics believe that the money should go directly to the people affected by McDonald’s. Furthermore, the settlement said it would be economically impractical to give the money to the people directly affected. 
It is obvious McDonald’s had a poor management during this time, although they do not try to defend themselves in this case. This argues that they knew the fraud they were committing. As McDonald’s are going against their legal responsibility, it will have the circumstances of court cases from stakeholders and government. (Carroll, 2016) would outline the responsibility that McDonald’s need to carry out as a large organisation. The company would need to obey laws which is required by society. In doing this the business can become ethical, which will avoid harm and be just and fair within society. (Warikoo, 2013) 
Valax (2012) affirms the McDonald’s corporation was named one of the most ethical companies because of its CSR innovations and contribution to the public, sustainability and ethics programme. McDonald’s has won many awards yet, McDonald’s is still scrutinized for their ethical responsibilities. Carroll (2016) outlines the ethical responsibilities for an organisation, these ethical responsibilities are embraced by McDonald’s by taking on the norms, standards and practices which are not codified by law. This can be seen when businesses adapt to society’s ethical norms and ensuring ethical norms are not compromised in order to achieve the goals. 
Valax (2012) explains the employment relationship between McDonald’s and its employees is fragile and short lived.  The expectations from the company would have to make a positive escalation, in which many leaders call for a greater care for their CSR policies.  The organisation between both ethical responsibility and human resources can bring success to a business. Although, there is a greater need for empowerment for ethical and human resource management for McDonald’s. 
Paetzold (2010) argues McDonald’s has three main responsibilities within is code of conduct. Ethical, environmental, and economic responsibilities are to be sustained within the organisation. Furthermore, McDonald’s care about their employees and work towards supporting the fundamental rights of their employees. Performance is tracked by management and is rewarded for good performance or violations if codes of conduct is breached. 
McDonald’s can influence the organisations culture but focusing on the employees that facilitate the stores. The company would highlight the CSR responsibilities to the new employees, outlining to the employees what to expect from the company. Although this differs between age groups that are recruit as they depend on different opportunities from a organisation. A code of ethics that implemented into an organisation could motivate the social responsibility by the staff. In doing this it can improve the performance of each employee, which underline the values of the company. (Paetzold, 2010)
Sims (2003) defines the philanthropic responsibility of an organisation as what is expected to contribute financial and human resources to the community which will improve the quality of life. Sims pronounces, that organisation will simply go beyond what is required, this will benefit the company as it identifies the organisation to be making a difference to society. These can be seen by, community services, donating money to charity or projects to aid the environment. 
[bookmark: _GoBack]SAGE Publications (2012) describes McDonald’s as an organisation that uses strategic philanthropy for its own benefit. Using this style of management can help further achieve goals within a business. This only focuses on the affirmed goals that need to be achieved, rather than goals within the community. McDonald’s, created the Ronald McDonald Houses charity which allows parents to be close to their children who are receiving longer term treatment at hospitals. As McDonald’s are targeting the age group of children, it can be seen as a strategy of enhancing their own interest. As McDonald’s will get high recognition and publicity for their work, this also improves their marketing as they can persuade more stakeholders to impact their company, on the basis of noble charity work.  
	McDonald’s rely on their stakeholders to remain a profitable business. They use online media as a network to embed stakeholder to talk about McDonalds. Visser et al (2015) found a case study of McDonalds which focused on the impact of stakeholders using media to talk about the organisation. The results show that stakeholder involvement creates a sustainable corporate social responsibility policy for the company, which can improve the stakeholder engagement for the company. Outlining that the media attention McDonald’s gain can increase their profit, whilst not having to adapt their policies to increase engagement. 
	Furthermore, Gaspar et al (2006) states McDonald’s seek leverage with diversity within their supplier community. The more that McDonalds trade with diverse suppliers then the more they can do business. This proves that a supplier for McDonalds is a very important stakeholder for the organisation. 
  	Supporting this Huber & Pallas (2006) argue that communication is necessary for success which fundamentally is the foundation of stakeholder relationships. The relationship is characterised through the benefits that each party gain, nevertheless the communication is equally strong.   The function of management is crucial as modern stakeholder management takes into account, what customers are talking about. 
	Stakeholders hold a crucial part in a business, they outline the business and they dictate the activities that the organisation will undertake. McDonald’s stakeholders that are generally noticed, are the customers and suppliers. The communication between both stakeholders are crucial as the suppliers need to know what to deliver, whilst the customer want to know promotions and goods (Gaspar et al 2006). As the communication is the vital importance of a successful relationship between both consumer, supplier and business. It’s obvious that communication would e a vital part of their corporate social responsibility. With McDonalds promising changes specifically with its beef, the suppliers need to know how to change their produce, whilst the customers need to understand the changes being made. (Huber & Pallas 2006)	
	To Conclude, McDonalds have developed their corporate social responsibility for 2020, yet still it is questionable if McDonalds can follow through on their proposition. Commonly, business will not report their failures to ensure they do not fail their stakeholder management. Providing their can influence the media and stakeholder, then they will not have to worry about the false promises they make. Using Carroll’s’ Pyramid, it was able to define the success or failure of McDonalds responsibilities with having different events to prove the case. The pyramid found that McDonalds, is not a totally successful company regarding their corporate social responsibility policies. As the evidence proves that McDonalds has been shady to their requirements by not publishing or stating their wrong doing. This tells stakeholders that McDonald’s is not a completely transparent company as they would hide their failures to ensure that they can achieve stakeholder satisfaction. 
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