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Task 2
Question: Is EasyJet a low-cost airline?
Answer: Of course! EasyJet Plc, the first low-cost European airline, took to the skies for the first time in 1995. It uses 308 planes to make 927 trips to 34 countries. The company's slogan is "Come on, let's fly!", and they boast that they are the most popular online airline because of their low prices and simple booking system.
Question: How does the company's culture impact its financial and non-financial performance?
Answer: Certainly! EasyJet has a culture that places a premium on customer service, innovation, transparency, remote teamwork, and the development of successful partnerships. As a result of this culture, workers are inspired to come up with novel solutions, reduce inefficiencies, and increase production. Security measures that are prioritised are more likely to bring in new consumers and keep existing ones. Continuous improvement in operations is a cost-effective way to reduce losses and increase gains. The bottom line of any business can only improve when employees are given the option to do their duties from anywhere. EasyJet's reputation soars thanks to the company's culture, which makes working there a pleasure.
Question: What are the key drivers for changes in working practices at EasyJet identified through the PESTEL and Porter's Five Forces analysis?
Answer: Certainly! The findings of the study encouraged EasyJet to make certain adjustments to its operations. The airline's procedures were affected by political restrictions such as those pertaining to transportation, security, and the environment. Businesses need to make changes to their methods in order to comply with regulations aimed at worker safety and environmental protection. Fuel costs and other economic issues have prompted improvements in operational efficiency. EasyJet's digital transformation was driven by advances in technology and had an impact on the airline's relationships with customers, internal operations, and workforce education and development. Policy shifts were made to address environmental and sustainability problems due to the airline's dedication to environmental responsibility and sustainable aviation technologies. Workforce management and labour practices have evolved as a result of changes in legislation, particularly employment regulations and industry norms.
Question: How do the ethical practices implemented by EasyJet benefit the company in terms of its reputation and stakeholder relationships?
Answer: Absolutely! EasyJet's success has been boosted by the company's commitment to doing the right thing. The airline's reputation improves, eco-conscious tourists are attracted to it, and the number of regular passengers increases as a result of positive word of mouth. EasyJet's participation in community activities and social impact programs contributes to the company's well-known image as a caring, community-oriented business that values its relationships with the locals. More ethical financing from investors is possible if there is greater trust among investors and stakeholders thanks to transparent sustainability reporting. EasyJet's commitment to ethical business practices is the driving force behind the company's stellar reputation, strong stakeholder ties, and promising future.
Question: what are the recommendations for EasyJet Plc to further improve its performance?
Answer: The recommendations are geared toward enhancing the company's interactions with its customers and other stakeholders through means such as transparent sustainability reporting, social impact programs, crisis management, diversity and inclusion training, benchmarking, and ethical leadership. EasyJet can improve its productivity and the satisfaction of its clientele by focusing on these four areas: customer service, sustainable innovation, strategic alliances, and worker empowerment through continuous development. by embracing digital transformation and transparency in sustainability reporting, it has increased its competitive edge and stakeholder trust. Social impact projects, diversity and inclusion, and ethical governance will also improve the airline's reputation for accountability and integrity, which will draw in repeat consumers, top talent, and ethical investors.


[bookmark: _Toc142001406]References
Al-A’ali, E. and Masmoudi, M. (eds.) (2022) Leadership and workplace culture in the digital era. Hershey, PA: IGI Global.
Angouri, J. (2018) Culture, discourse, and the workplace: From theory to practice. 1st ed. London, England: Routledge.
EasyJet careers (2023) Easyjet.com. Available at: https://careers.easyjet.com/why-easyjet/our-culture/ (Accessed: August 3, 2023).
EasyJet Plc (2023) Easyjet.com. Available at: https://corporate.easyjet.com/ (Accessed: August 3, 2023).
Ferrera, G. R. and Alexander, M. M. (2022) The legal and ethical environment of business. 3rd ed. Aspen Publishing.
Komar, I. (2021) “Relationship between Organizational Culture and Employee Performance through Work Stress at the Regional Office of the East Java I Directorate General of Customs,” Journal of Asian Multicultural Research for Economy and Management Study, 2(3), pp. 6–15. doi: 10.47616/jamrems.v2i3.122.
Parra-Luna, F. and Kasparova, E. (eds.) (2019) Measuring Organisational Efficiency. College Publications.
Perera, R. (2018) The Pestle Analysis. North Charleston, SC: Createspace Independent Publishing Platform.
Policies (2023) Easyjet.com. Available at: https://corporate.easyjet.com/corporate-responsibility/policies (Accessed: August 3, 2023).
Robertson, H. (2015) Pestle Analysis for Business. North Charleston, SC: Createspace Independent Publishing Platform.
Shea, T. et al. (2023) “‘Knowledge management practices’ as moderator in the relationship between organizational culture and performance in information technology companies in India,” VINE journal of information and knowledge management systems, 53(4), pp. 719–747. doi: 10.1108/vjikms-12-2020-0232.
Sison, A. J. G. (2018) Business ethics: A virtue ethics and common good approach. 1st ed. Edited by A. J. G. Sison, I. Ferrero, and G. Guitián. London, England: Routledge.
Smith, B. C. (2023) Decentralization: The territorial dimension of the state. London, England: Routledge.
Sustainability (2023) Easyjet.com. Available at: https://corporate.easyjet.com/corporate-responsibility/sustainability (Accessed: August 3, 2023).
Wernaart, B. (2021) Ethics and business: A global introduction. Groningen, Netherlands: Wolters-Noordhoff B.V.

2

