	
	
	



	Rhys Cosker-2513065
		Procurement process
		Assignment 1







Introduction	2
The Procurement Processes	2
Traditional Procurement	3
Design & Build	3
Construction Management	3
Management Contracting	3
The Iron Triangle	3
The best procurement route	4
Why Choose Traditional Procurement?	4
Why not choose Design & Build Procurement?	5
Why not Management Contracting/Construction Management	5
Conclusion	5
Tendering processes to be utilised & justifications	6
Conclusion	7
References	8








[bookmark: _Toc226804425]Introduction
This assignment will delve into detailed information on understanding the various procurement processes listed within the UK while also outlining the tasks needed as part of these procurement processes. The information covered will be centred around the scenario in order to provide which procurement process is the most beneficial as well as the tendering processes that should be utilised in this instance with clarification.
[bookmark: _Toc226804426]The Procurement Processes
Within every construction job there is first a procurement process that must be decided upon to make sure the overall construction work goes as smoothly and efficiently as possible. The type of procurement process is decided upon by the client. The main contractor and subcontractor then need to abide by the chosen procurement process.
In fact, the CIOB states: “Choosing the right procurement method is absolutely crucial for the delivery of a project on time, on budget and to a high quality” CIOB, 2010
The term procurement process refers to the strategic method of sourcing or obtaining materials, services and goods to make sure the construction process is delivered on time and within budget. All different construction projects require different procurement processes. Choosing the wrong procurement process for a job would end in disaster and the project would most likely be delayed or over budget, which puts into perspective how detrimental choosing the correct procurement process is.
The Procurement Process is a step-by-step process 
The primary options of procurement involve:
· Traditional Procurement
· Design & Build procurement 
· Construction Management 
· Management Contracting  




[bookmark: _Toc226804427]Traditional Procurement 
Traditional procurement remains one of the highest chosen options of procurement in the UK. This process involves the separation of the design aspect to the construction. Full documentations such as drawings, work schedules, etc must be provided by the client before the contractor gives the go-ahead for construction to commence JCT Contracts, 2025
[bookmark: _Toc226804428]Design & Build 
Additionally, Design & Build is a consideration for projects such as this one, with costings and timing being a priority. This route places the responsibility directly to the contractor as they are in charge of completing the design stage and the construction phase, allowing for the project to be completed at a much faster rate compared to Traditional procurement RISE Design Studio, 2021
The deadlines of projects that incorporate the Design & Build method are most commonly met due to the construction completion dates being verified early in the design stage as well as a possibility for a reduction in the timescale from overlapping activity sharing Structures Insider, 2025
Due to this system enabling the contractor conducts the project planning and design, it reduces the risk of the changes in pricing during development since the sole contractor is responsible for both the design and build phases Structures Insider, 2025
[bookmark: _Toc226804429]Construction Management
The Construction Management process states that the client is responsible for the hiring of the subcontractors for the project and the contractor acts as an agent for the client and oversees the subcontractors who report to the client. Construction Management has the advantages of early involvement, a single-point of responsibility and better flexibility and customisation.
[bookmark: _Toc226804430]Management Contracting
This route states that the contractor is responsible for overseeing and coordinating each phase of the project, including the hiring and supervision of subcontractors. The contractor advises on design and buildability however does not perform physical work BILDZ, 2025
[bookmark: _Toc226804431]The Iron Triangle
The Iron Triangle involves the three main constraints of any construction project. These involve, costing, quality of the works and Time. These pillars are interconnected, stating that if one of these changes, it will impact the other two and have an effect on the project. Therefore, managing these constraints is extremely important for the overall project.        Concord Group, unknown
[bookmark: _Toc226804432]The best procurement route
According to the task description, this construction project involves a new site located in Swansea including a new centre for construction training excellence, while additionally stating that it is a larger construction job that the developer has dealt with previously. The developer also states the importance of delivering the project within budget.
[bookmark: _Toc226804433]Why Choose Traditional Procurement?
Firstly, the Traditional procurement process has an advantage of the work being split by the contractor and client. It states that the client deals with the designing and the schedule of works whereas the contractor focuses on the construction. For this reason, this method is used for larger scale projects, such as the job highlighted in the scenario. However, due to the different phases being split in this way, there is scope for time delays, mostly from waiting for planning permission before starting the tender processes. This runs the risk of the overall project taking longer to complete RISE Design Studio, 2021
There is a certainty on the overall costing of the project before work commences due to the contract figure being obtained at the outset. Also, the contract has the power for costings to be adjusted in the future if necessary, improving the certainty that the project falls in line with the chosen budget JCT Contracts, 2024
However, this does not take away the fact that there could be errors or unforeseen alterations during the construction work, potentially leading to changed orders and variations, causing a defect from delays and disputes.
The main defect of choosing the Traditional procurement method is that the contractor has limited input involving the design stages, possibly leading to adversarial disputes and possibly allowing recued flexibility once construction commences.







[bookmark: _Toc226804434]Why not choose Design & Build Procurement?
However, due to the contractor dealing with both these respectable phases, this method of procurement is generally utilised for smaller projects compared to the one highlighted in the scenario, which may be the reason why this route is not as preferred compared to Traditional procurement in this case.
Furthermore, the client has less control over the finished design or the quality of the works once the contractor is appointed. This could lead to disruptions between the client and contractor in the future if the client is not satisfied with the finished project.
[bookmark: _Toc226804435]Why not Management Contracting/Construction Management
Management Contracting is typically for fast-paced and complex projects. The hiring of subcontractors is dealt by a Management Contractor. On the other hand, construction management is where clients are more experienced in finding the correct subcontractors for the job. Since the scenario claims there is a lack of familiarity with this construction, Management Contracting may be the better option.  On the downside, there’s increased administration burden, potential for disputes and complexity of contractual relationships Blackstone Solicitors, 2024
[bookmark: _Toc226804436]Conclusion
In conclusion, the most efficient procurement route in this case scenario would most likely be a route that focuses on cost certainty, programme control, quality of design and the risk management. However, the most appropriate route would be Traditional Procurement as the project is on the larger scale and the work is allowed to be split up, including a cost certainty before work starts to improve the chances of staying in budget. Furthermore, there is a strong design control and a quality assurance from being well known in the UK market.




[bookmark: _Toc226804437]Tendering processes to be utilised & justifications
Tendering processes are utilised for the process of ensuring fair competition while gaining competitive pricing. It’s the stage when a suitable contractor is chosen for the specific construction project. However, there are different types of tendering processes depending on the project type and size Procure Partners, 2024
The first stage is the pre-tender, where the project scope is outlined and timelines are set out.
The main types of tendering include:
· Open Tendering
· Selective Tendering
· Negotiated Tendering 
Open Tendering involves the process in which anyone can submit a tendering response to the buyers’ invitation. It has a number of advantages such as being good for diversity and accessibility, including being transparent since the documents are available for anyone.
However, it is time-consuming, has a high admin burden and could attract unsuitable bids, most commonly from contractors with less experience.
Selective Tendering involves the buyer choosing from a shortlist of contractors, meaning suppliers require an invitation before they can bid for the work. The process is often utilised for complex projects. 
This process has the advantage of contractors being pre-qualified and therefore has a quicker evaluation process.
However, there is less competition from the contractors bidding be less in number and having less transparency.
Negotiated Tendering involves one contractor being pre-selected to bid and the two parties negotiate to reach an agreement resolving the project, most often used for complex construction projects., that requires more experience and a specialist approach by suppliers. This results in this process being better for quicker decision-making.
However, there is a lack of transparency and a potential for higher costs compared to an open tender Procurement Hub, 2025.

[bookmark: _Toc226804438]Conclusion
According to the specific construction project outlined in the brief, the type of tendering process chosen depends on many factors including cost certainty, speed and control over contract quality.
However, Selective Tendering may be the most appropriate process to utilise in this circumstance. This is due to this process being more focused on medium-large construction projects as outlined in the brief. It has the advantage of taking less time compared to open tender and allows a list of experienced contractors to bid. This route also balances competition, has a higher likelihood of a more experienced contractor chosen for this type of construction, in this case being a training centre of excellence, and improves programme certainty.
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