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Introduction:
This particular report is based on the work stress, which is a type of stress that makes people physically and mentally ill and upset over time. The amount work pressures on employees depend on their workflow. Although all work stress has a component, job stress is detrimental that a staff has a mental and physical response to job demands that is difficult to control. The stress is a growing problem in a business and often has an adverse effect on workers’ performance. Stress and reactions can occur for that reason a person's disability to deal with their demands placed on him. The pressures have touched most of the profession in the world. Colleagues from the executive level, they are directly engaged in production. Consequences of work stress finally affect physical and mental health. Stress is very common things at any types of work place. A person has to face work stress every day-to-day life. Stress can be defined in many ways. Stress has become a global incident, which happens in different ways in each workplace (Ashley et al., 2016).
The impact on stress on employees and their organisation and various types of stress 
Stress Has a Negative Impact on Businesses and Organizations
The impact of stress on the individual who is experiencing it is commonly highlighted; however, a person's stress will have an impact on his or her employment and business as well. When a significant number of people are subjected to pressure, the impact on the firm or organisation develops exponentially over time.
The following are some of the negative effects that stress can have on a company or organisation:
Absenteeism and bad health 
The employees can be absent from work due to stress, they may arrive to work but not be able to perform their tasks at the level that is expected of them, and they may suffer from other health conditions that manifest themselves as a problem when they are stressed. as a result of psychological stress (e.g. long-term duration, mental health and other conditions and possible addiction) (Cooper et al., 2018).

Morale and motivation are important factors in any organisation.
Employee morale and motivation will be affected as a result of the above, both among employees who are experiencing stress and among employees at all levels of the organisation who will be expected to take up their tasks.
Staff turnover, recruitment, and training 
As a result of the factors listed above, staff turnover may increase, and experienced personnel may be forced to quit the company.
Productivity and efficiency are important
The combination of employee absenteeism, low morale and motivation, and staff turnover will have a detrimental influence on overall business and organisation productivity and efficiency. Employees who are anxious when they report to work are likely to be substantially less productive and efficient than usual (Rao, 2018).
Customer service
When there are staff absenteeism, significant staff turnover, morale and motivation concerns, as well as low productivity and inefficiencies, it is extremely difficult to maintain customer service standards.
Types of stress at the work place 
Job Stress
             The business has finally recognized the fact that due to the pressure of work, a lot of human potential is disappearing. Most of the employee says they are under a lot of pressure in their workplace. Therefore, job stress is one of the biggest problems worldwide. Stress is an unhoped response that people have to deal with the stress of their investigations.
Permanent stress
             Permanent stress is a type of stress that makes a person mentally sick day by day. Permanent stress is a type of stress that does not go away as the person visits it day after day and year after year. He described such pressure as an intolerable claim and a seemingly interim pressure. Disturbing, tiredness, headaches, concentration break, rapid, difficulty sleeping, digestive problems, changes in appetite, feeling helpless, are symptoms of Permanent stress (Rao, 2018).
Intense Stress
              Intense stress is the kind of stress that a person knows the cause of their stress. This stress is the most common and identifiable. It can be daunting but exciting like Zip line. Normally, when these stressful jobs stop, the body rests and life backs to normal because those effects are short-lived. Intense stress normally does not a serious cause or permanent damage to human body (Krausman, et al., 2012).
  Traumatic stress:
                  Traumatic stress is a significant stress response that occurs as a result of a traumatic event or acute experience, such as a natural disaster, sexual harassment, a life-threatening accident, or other traumatic experience. Many injured persons begin to gently recuperate in this facility after experiencing the first shock and mental collapse. Nonetheless, for some people, the emotional and physical symptoms brought on by trauma do not subside, the body does not regain its equilibrium, and life does not return to normalcy (Krausman, et al., 2012).









Cause-and-effect analysis of stress 
A cause – effect is a relationship where a particular event causes another event such as study carefully to attend a customer and finally get a good customer feedback through customer service. Attending customer is “cause” and getting a good customer feedback is “effect” (Matthews, 2011).

Diagram of cause and effects
[image: ]
Figure: The Cause and Effect diagram on stress  (Matthews, 2011).
Environment: Work pressure is largely dependent on the work environment. Employees will have difficulty working if they are not comfortable in the work environment. As a result, the work does not end quickly (Matthews, 2011).
Task: The given task on the employees cause the work stress when too much pressure applied. For work stress, employees face a major problem and they cannot complete their task on time.
Methods: The wrong methods of working increase the workload. Changing the type of work helps to increase the output of the work along with the joy of the work (Matthews, 2011).
People: When someone buy a product, in that time they contact with a lot of people: salesman, customer service, deliveryman and many others people. These are the factors can creates pressure eon the employees (Krausman, 2012).
Time: Time is most crucial element at the work place. If someone an employee work on time, then the work pressure will be reduced automatically (Krausman, et al., 2012).

A PESTLE analysis of the macro-environmental factors contributing to work stress on employee
The microenvironment is, in essence, the environment that has a direct impact on a company's operations. It is related to the specific sector in which the firm operates and has the potential to have a direct impact on all of the company's business processes. In other words, it is comprised of all of the factors that have a direct impact on the operation of the firm as well as the workers who work there. These individuals have the authority to impact everyday operations as well as the overall performance of the organisation.
Political Factors
Consider political factors, and you can see how government policies and actions interact with the economy and other elements that can have an impact on a company's operations. The political deicing making like Brexit can have serious impact on the mental health of the employees working in any organisation. The employees can feel too much pressure while working in a certain position.
Economic Factors
Economic variables take into account many facets of the economy as well as how varied perspectives in each industry might influence company. The employees can fall into the serious stress if the economic condition is unstable in the UK. Also, for example if the A company decides to refinance its loan after announcing a reduction in interest rates (Krausman, et al., 2012).
Social Factors
Pastel analysis also considers social issues, which are related to the cultural and demographic tendencies of the society. Social factors lot depends on the cultural background. The consumer behaviour in a particular business location can have serious impact on the employee mental health. The stress level can be increased due to the cultural background and behaviour of the customers. On the other hand, the good social norms and practices (Ornelas & Kleiner, 2013).
Technological Factors
Technological elements are related with innovation in the manufacturing industry as well as innovation in the broader economy as a whole. Being out of touch with the most recent trends in a certain area may be immensely detrimental to the success of a business. Employees can benefit from technological advancements at their place of employment by feeling more at ease in their work environment. The usage of technology can make the working process easier, and employees can work without having to worry about anything (Krausman, 2012).
Legal Factors
In a PESTEL investigation, the lines between political and legal issues are typically blurred. Legal variables are a legal force that dictates what a company can do. Political concerns concern the business-government connection. POLITICS AND LAW COME TOGETHER WHEN GOVERNMENT AGENCIES If something goes wrong due to ignorance, the legal issue might cause stress. Taxation, health and safety, and employment legal knowledge can have a tremendous impact on an employee's mental health (Krausman, 2012).
Environmental Factors
Environmental factors concern the environmental impact on business. As the weather gets extreme, businesses need to plan how to adapt to these changes. Major environmental factors include the issues like; weather condition, temperature and other changes in the weather condition can put employees on the stress and mental imbalance (Krausman, et al., 2012).



Work Stress Solution
Staying healthy at workplace
Exercise and a healthy lifestyle help reduce work stress and keep healthy. Exercise reduces work stress and helps employees focus on manual tasks. Employees should be encouraged to walk during the lunch break. Every employee should sign up for gym membership. A yoga instructor needs to hire to the office once a month. Keep in touch with those who own a fitness tracker (Cooper et al, 2018).
Providing sources for social activities
If employees spend more time together, and the more comfortable each other then they will feel less stress. When colleagues get to know each other, expectations and communication barriers are broken, future work will be easier (Rao, 2018).
Specific time and remote work
Respect is essential for employees so that they can prove themselves as per the need of the organisation. The office should not feel like a cell, but a place where everyone can work comfortably. Let employees understand that work style is expressed by the quality and punctuality of their work (Cooper et al, 2018). 
Appreciation
Appreciating employees when they do well and acknowledging their success increases work output. All employees have different personalities, so keep that in mind when considering how and when recognizing them. Some employees may appreciate a call-out during a meeting or a company-wide email, which may result in a personal thank you (Ornelas & Kleiner, 2013).




[bookmark: _GoBack]Alternative Solution of work stress
Work place interventions
Working conditions that cause stress to employees may be avoided, and identifying the sources of stress that may exist in an organisation is the first step toward resolving them. Interventions that are effective in lowering workplace stress can be divided into three categories: primary, secondary, and tertiary.
Friendly Relationship with teammates
 Making friends at workplace is not an easy task but snice we spend about 8 hours a day with them, a friendly relationship with them helps to increase work output (Rao, 2018).
Ease the task design 
Extra workload at the work place can produce the stress and can cause damage in the career. The task design should be allocated with balance and as per the capability of the employee (Rao, 2018).
Staying Positive
This should be the motto of the work place for employees that, they should always think positive. On the other hand negative thinking slows down work. When employee thinks positive, they have confidence in themselves and it helps to increase the output of work (Rajasekhar and Sasikala. 2013).

Conclusion 
Workplace stress has been shown to have a harmful impact on employees' mental health, increasing their chance of developing anxiety, burnout, depression, and substance use disorders, among other problems. Employees who are stressed at work are more likely to engage in unhealthy behaviours such as smoking, drinking, and overeating, according to research. Because of the severe health consequences of working stress, employers are required to spend more money on health-care benefits. Workplace stress is associated with higher rates of accidents, injuries, and turnover, all of which result in a rise in administrative costs for the company.
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