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Tahmina Begum – 2011134
Group 3 presentation – speaker notes
Hello everyone, today I will be talking about effective conflict handling and delegation.
(Read contents page)
Slide 3
Bullet point 2 – A mediator will most likely be a 3rd party person who has no biased opinion on the conflict at hand.
Bullet point 3.2 - Knowing the triggering factors will help stop the same conflict from arising again because everyone will be aware of what action or inactions caused the conflict. 
Bullet point 3.3 - everyone involved must be willing to compromise in order to be able to reach the best possible solution for the conflict.
Slide 4
Bullet point 3 – people will be more productive and creative if they are in a positive working environment. 
Bullet point 5 – every conflict is different so different methods must be used.
Bullet point 6 – if the conflict is not managed properly then it can lead to more conflicts which will then take more time to resolve. 
Slide 5
Bullet point 1 – forming stage is where everyone in the group get to know each other. 
Bullet point 2 – storming stage is where the conflict will occur and where it will be resolved
Bullet point 3 – norming stage is where you will see the results of resolving the conflict. 
Bullet point 4 – these team roles must be present to ensure that the team is running smoothly and effectively. 
Slide 7
Bullet point 1 – this makes sure that everyone is doing the same amount of work.
Bullet point 2 – it allows you to show your group leader what you are capable of.
Bullet point 3 – it shows that your manager or leader trusts you to do what needs to be done.
Bullet points 4 and 5 – the quality of work decreasing will be a knock-on effect from the tasks not being delegated properly.
Slide 8
Bullet point 1 – the team gets to know each other, and tasks will then be delegated based on what is learnt.
Bullet point 2 – this is where conflict will begin to arise and as bad as conflict is, it also allows your team to learn more about you. 
Bullet point 3 – at this stage the team will have an improved method of communication and this is also where tasks can be re-delegated based on any new information that is learnt. 
Slide 9 
Bullet point 1 – the routine consists of mealtimes, personal care routines and daily planned activities.
Bullet point 2 – we found that 2 of us in the team were always doing activities or taking care of mealtimes and personal care routines and the other 2 members were always making excuses as to why they are not able to do the tasks. 
This went on for about a month when 2 of us decided that we had had enough and set up a team meeting. 
Bullet point 3 – during the meeting we discussed everything that had been going on and what changes we wished to see.
Bullet point 4 – the rota sheet showed who was going to be doing what tasks throughout the day. 
Bullet point 5 – we always made sure that everyone was doing the same amount of work. 
Thank you so much for listening, I hope you enjoyed our presentation, we look forward to hearing what you think.
image7.jpeg
Covey, S.R., 2013. The 7 habits of highly effective people: "
anniversary., London: Simon & Schuster.




image8.jpeg
( @0
\ Synergy is better than
Yh\. my way or your way.
\ It's our way.
&\ — Stephen Covey

elw: powerful lessons in personal change 25th anni..,

Covey, S.R., 2013. The 7 habits of highly
London: Simon & Schuster.





image9.jpeg
Daniela Cristina Tone (2008621)

The characteristics of
effective teams





image10.jpeg
REFERENCES :

Armstead, Cori et al., 2016. Groups vs. Teams: Which One Are You Leading? Nurse leader, 14(3), pp.179-182.
Ablesim (2018) Belbin Team Inventory. https://ablesim.com/belbin-team-inventory/ (Accessed: February 2021)
Belbin, R. M., 2010 Management Teams. Why They Succeed or Fail. Butterworth Heinemann, 3rd ed. 2010.
Belbin, R.M., 2010. Team roles at work 2nd ed., Oxford: Butterworth-Heinemann.

Covey, S.R., 2013. The 7 habits of highly effective people: powerful lessons in personal change 25th anniversary., London:
Simon & Schuster.

Fisher, S.G., Hunter, T.A. and MACROSSON, W.D.K., 1997. Team or group? Managers' perceptions of the
differences. Journal of Managerial Psychology, 12(4), pp. 232-242.

Paulus, P. B. (2000) ‘Groups, Teams, and Creativity: The Creative Potential of Idea-generating Groups’, Applied
Psychology: An International Review, 49(2), p. 237. doi: 10.1111/1464-0597.00013.

Severson, Z. (no date) How to Create Team Synergy and Keep It Going. https://www.workboard.com/blog/team-
synergy.php (Accessed: 15 February 2021)

Wilson, C. (2021) Bruce Tuckman’s Team Development Model.
https:/ /www.coachingcultureatwork.com/author/carol wilson/ (Accessed: 21 January 2021)





image11.jpeg
Tree diagram with characteristics of effective team
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Effective team

Effective teams represent the base of every
strong and successful company (Driedonks et
al, 2014, p. 290)

Effective teams can have a
s, beneficial impact for
"’organisations by generating

together creativity and
developing productivity for

better business results





image13.jpeg
2. ESTABLISHING TEAM CONTRIBUTION AND BASIC RULES
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. One of the most important
characteristics

Listening well to each other and
‘ communicate effectively with open mind

Willing to communicate
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3. SUITABLE LEADERSHIP
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5. EFFECTIVE DECISION MAKING
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WHAT IS A COHORT?

(Barnett & Muse-1993) This creates a collegial
Concluded that A cohort is a learning atmosphere enabling
group of people who study a us to communicate and
multitude of courses together progress more easily. The
rather than that of a non-cohort community feeling can enable.
group, which would have students to feel more welcome
different students in each which in turn encourages a
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Y fessional networks began to
urscompleﬁon rate was observable
arnett & Muse, 1993; Barnett et al., 2000; Hill,
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WHAT ARE THE CONS OF COHORT LEARNING?2

A clique-like mentality can sometimes be

identified leading to some students feeling

isolated or alienated. (Sapon-Shevin &
ChandlerOlcott, 2001).

A few examples are

domineering personalities,

inappropriate types

interaction, and tension between
faculty and students (Barnett et
al., 2000; Scribner & Donaldson,

2001; Teitel, 1997).

Additionally, individual skillsets and
knowledge of students might get overlooked in
the group, and the peer pressure to get
something right or just fit in is multiplied. (Hill,
1995).

of
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BELBIN TEAM COMPOSITION ANALYSES

Completer Coordinator Monitor Evaluator Shaper

finisher \ | \ \

DANIELA [ TAHMINA RAYMOND

Team worker Implementor Specialist Plant Resource
investigator
Here we have the 2 strongest roles determined by each of our Belbin
questionnaires, all roles were filled but the role with the least points
was the “Coordinator”. The marks were similar for a few of the same
roles so we needed to delegate well ensuring all roles were filled with
the most suitable member for it. We found this easy and discussed it
thoroughly until we were all happy and gained an understanding our
roles straight away.
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DR. TUCKMAN

® In 1965 Dr Tuckman was doing groundbreaking
research on group dynamics, studying teams and the
roles identified within them. He found there were 5
stages through which a group would transcend.

* He funnily named them 'FORMING, STORMING,
NORMING, PERFORMING and ADJOURNING'. This
was the process observable from the initial
formation of the group through to the completion of
a task.
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DR. BELBIN

® Dr Meredith Belbin first identified Team Roles as part
of a special study on teams that took place at Henley
Business School which included a business simulation
game. In 1969, Dr Belbin was invited to use this
business game as a focus point for a study of team
behaviour.

® With the use of Belbin’s theory, students are able to
find a greater self-understanding of their place or
role and great teams can be
assembled, existing teams can also be better
understood and developed.





image29.jpeg
Effective conflict
handling and delegation

Tahmina Begum
2011134




image30.jpeg
1) Karanxha, Zorka & Greenlee, Bobbie. (2010). A
Study of Group Dynamics in Educational
Leadership Cohort and Non-Cohort Groups.
Journal of Research on Leadership Education. 5.

10.1177/194277511000501101

4) Hill, M. 5. (1995). Educational
leadership cohort models:
Changing the talk to change the
walk. Planning and Changing,
26(3/4),179-189

7) Scribner, J. P, & Donaldson, J. F. (2001).
The dynamics of group learning

in @ cohort: From non-learning o
transformative learning.

Educational Administration

Quarterly, 37, 605-636.

2)Barnett, B. G, & Muse, . D. (1993).
Cohort groups in educational
administration: Promises and
challenges. Journal of School
Leadership, 3, 400-415

5) Norton, M. (1995). The status of student
cohorts in educational Parmerships. Evaluation and
Program Planning, 26(3), 249-262.

8) Sapon-Shevin, M., & Chandler-Olcott,
K. (2001). Student cohorts:

Communities of critique or

dysfunctional families? Journal of
Teacher Education, 52 (5), 350-64

3) Barnett, B. G., Basom, M. R., Yerkes, D.
M., & Norris, C. J. (2000). Cohorts

in educational leadership

preparation programs: Benefits,
difficulties, and the potential for
developing school leaders.

Educational Administration

Quarterly, 36(2), 255-282

6) Teltel, L. (1997). Understanding and
harnessing the power of the

cohort model in preparing

educational leaders. Peabody

Journal of Education, 72(2), 66-85

9) NATVIG, D. and STARK, N.L., 2016. A Project
Team Analysis Using Tuckman's Model of Small-
Group Development. Journal of Nursing
Education, 55(12), pp. 675-681

10) www.belbin.com/resources/blogs/belbin-and-
tuckman/





image31.jpeg
What is effective conflict handling?

Effective conflict handling.

» When those who are involved in a conflict find a way to resolve said conflict
by reaching a consensus that is agreed to by all parties involved.

» When experiencing a conflict, sometimes parties will choose a mediator to
help resolve conflicts.

» IMPORTANT - Conflict recognized by all parties.
Acknowledge all triggering factors.

Willing to compromise

erences:

le, A (2020)
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» What is effective conflict handling?

» Pros and cons of effective conflict
handling

» How Belbin and Tuckman link to
effective conflict handling

» What is delegation?

Contents: » Pros and cons of delegation

» How Belbin and Tuckman link to
delegation

» My own personal experience
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How Tuckman and Belbin links to effective
conlict handling.

«The first 3 stages apply here.

« Forming stage - this is where the team or group
forms and they get to know eachother.

« Storming stage - This is where conflicts occurs
and conflict handling occurs

«Norming stage - this is when the results of
resolving the conflict can be seen

«Identifies 9 team roles that must be present to
make sure that team runs smoothly

«One of the biggest reasons for conlict is
misunderstandings arising from mis-
communication

«When resolving conflicts Belbin helps us focus on
certain behaviors and deal with the behaviour
rather than the people those behavious are
associated with.
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What are the pros and cons of effective
conflict handling?

Pros: Cons:

» Taking time to ensure that these » Time consuming
conflicts do not arise again.

» The same strategy cannot be us
» Resolving conflicts ensures high for all conflicts.

productivity. » Can escalate if not managed

» Allows people to become more properly.
creative within their job roles.

References:
Lewis, J (2021)
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What are the pros and cons of
delegation?

Workload is distributed evenly Quality of work may d
Allows room for growth within The delegation process
the job role carried out correctly.
Increases trust and morale Lack of praise or credit
within the workplace.

Effective use of time
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What is delegation?

Delegation

» When a leader or manager of a company assigns
tasks to others to be completed or when they
move a person to a position of authority.

» Groups and teams are delegated tasks that they
complete in order to achieve their goal.

LN (2019)
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Personal example of
effective conflict
handling and delegation.

» Dy routine to b followed i the
nursery - meal unes, personal care
routines and dally plamned activites

» some of us doing more work during the
day than others- excuses being made to
avoid doingtasks

» Had a team meeting to discuss these.

» Solution was made to have o fofa sheet
Wit the base foom which showed what
tasks where to be completed by which
person and on what days

» Done on a aland exor basis. Al
members ofstaft gven equal amounts of
st
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« Forming stage - getting to know eachother and
delegating tasks based on what is learnt

« Storming stage - conflict occurs. Allows others
to learn more about you after the conflict is
resolved.

+ Norming stage - better communication to
complete tasks. Can re-delegate tasks that suit
you better.

« Allows employers to see what their roles are
within a team.

« Use team roles to delegate tasks correctly.

References:
Belbin's Associ
Priestley, D (.
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THE GROUP

Two or more individuals
© interdependence or relationship and have"| /|
influence on each other through interactions.

*Paulus, P. B. (2000) ‘Groups, Teams, and Creativity: The Creative Potential of Idea-generating Groups’, Applied
Psychology: An International Review, 49(2), p. 237. Doi : 10.1111/1464-0597.00013.
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"Teams are a question of balance. What is needed
is not well-balanced individuals but individuals
that balance well together."

DR.
Meredith Belbin

*Belbin, R. Meredith. Management Teams. Why They Succed or Fail. Butterworth Heinemann, 3rd ed. 2010
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Tuckman's team development model
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Belbin Team Roles
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