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Introduction

This is a business plan for KB fitness. KB fitness is a business solely owned by Kelly Brain; who has 15 year’s experience in fitness, boxing and nutrition, there will be 6 personal trainers working from the gym but will not be employed by the gym they will be renting gym space. These six individuals would have trained using a variety of training strategies and techniques they will all have qualifications needed to be personal trainers all have Level 2 Certificate in Fitness instructing, 2 have Level 2 Diploma in health and exercise instruction and 4 have Level 2 Diploma in instructing exercise and fitness. KB fitness Will take on two people who are in college three days and in the gym for two days a week (apprentice) and help with their course and encourage them to do the best they can. 
I think there will be a high demand in the gym as people always want to get fit and healthy and with the location, I think it will be very popular.
Included in this business plan will be a company description, looking at all the products and services on offer while, also delve into the pricing of products and services available. A financial plan and an in-depth SWOT and PESTLE analysis will take place, also taking a look at the competition.






















General Company
Description

KB Fitness is a sole trader brick business and is located in the heart of Swansea City Centre near the seafront 18 Northampton Lane, Swansea SA1 4EH, it is a Gym/Physical fitness Centre with the goal of making people healthier and fitter, alongside this we aim to help improve their self-confidence. There are many benefits to exercise on both your physical and your mental health. In addition to this, the gym will help to form and build relationships as people develop their social skills through meeting new people. In order to satisfy the needs of our customers the gym will provide equipment for all levels of ability, and the different needs of our customers. Additionally, we will prepare multiple classes aimed towards meeting the requirements of our customers, these classes will be comprised of, Kettlebells, TRX, boot camps, barbell, Legs, Bums and Tums class, Buggy blast class where customers could bring the little ones from birth. We specialise in TRX suspension training, kettle bell, core stability muscle endurance, hypertrophy, strength and power. Whatever your health and fitness goals are, there will be a program for you… 
There are many benefits to exercise on both your physical and your mental health. During exercise chemicals in your brain get stimulated which leads to an improvement in your general mood and also your memory and learning, Customers would benefit as it would help with mental health problems. Heath direct (2020).
Health is not only about being fit, it is also about the mental side of health as for a gym you can meet up with friends to get motivated, share sports suggestions also meet new people and build new friendships. in the classes that are available. Simple supplements (2020). Heathy mind heathy body. 






Business choice: 
I decided to open a gym because I have been into fitness and boxing all my life but qualified to be a personal trainer 15 years ago. I have a Level 2 Certificate in Fitness instructing, Level 2 Diploma in health and exercise instruction and Level 2 Diploma in instructing exercise and fitness. 
I feel happy in the gym training myself and want to make people feel the same so I will help them hit their goals. 
Lynn, (2003) says 
“one of the first decisions is the legal structure of your company. It can      affect your financial liability.” Page 26. 
There are different insurances that need to be looked at when owning your own business such as, public liability this is key for most gyms, this will cover the owner if someone was to injure themselves. Business building and contents insurance if your business was to get vandalised, flooded or fire damage, the insurance will pay to repair it. if the equipment got lost, stolen or damaged the insurance will repair or replace it.                      Simple business (2020).
Aims of Business
To build a non-judgment gym and celebration of members progress.
· To build a supportive place with no assumptions about identity and appearance.
· To encourage people to create a healthy training habit.
· To provide training facilities and coaching to a high standard.
· To encourage people to improve their own mental wellbeing and physical performance.
· Work alongside local community groups.                                
                                                     Objectives:
· To improve our offer by increasing numbers and sessions.
· [image: 23FITCLUB Offers Boutique Fitness Club in Downtown Bellevue ...][image: Selling Your Fitness Facility | enerG Wellness]To make the best of our equipment and resources through good attended sessions. Bristol co-operative gym (2020).
Mission Statement
Kelly Brain the owner of KB fitness has over 15 year’s experience in providing nutrition and fitness plans, also all personal trainers have years of experience and all qualifications needed. 
At KB fitness myself and all trainers personally challenge and encourage our members to achieve their own personal goals of health and fitness.
KB fitness aim to help all members whether it be first time entering a gym or been going to the gym for years, we want all our members to return and enjoy the time they spend at the gym.
KB fitness being the newest and largest gym in the City Centre with a reasonable sized private car park, opened 7 days a week with trainers there at all times. We also offer an onsite barber shop and beauty shop.
KB fitness take into consideration that there are many more gyms in the city Centre this is why we are constantly updating and improving our facility for our members the most important thing to KB fitness is our members and seeing to their needs. 
We value the loyalty of our member and we will aim to be the place where our members will come to work out for an hour or two, join in the classes have a personal training session, workout with friends or even group training or just pop in for a chat.
KB fitness aim to be our members first choice for fitness and to help all members with all abilities to enjoy fitness and enjoy the gym so they will return day after day, we will set goals for our members to encourage them and to build their confidence.                                                                             KB fitness outcome is to be the best fitness gym for our members by offering all different events like, six week challenges at a cost to help with nutrition and workout, we offer awards to members that recommend new members, we send emails on birthdays with a little present to pick up next time they come to the gym .                                                                                             The mission of KB fitness is to bring a passion for health and fitness to all locale people. The gym is where most members come to feel good, keep fit and have fun all at the same time.                                                     
 (Absolute fitness) Accessed 5/5/2020 






S.M.A.R.T
Specific: There will be myself the owner, six personal trainers will each pay me a rent each month to use gym space to train their clients, I will also be renting two separate rooms out one to a beautician and the other to a barber.                                                                                               Measureable: I will measure the progress every month with members booking classes online.                                                                                                                  Attainable: Members will be asked to refer us to family members and friends this will help the business grow, we will also post on Facebook, Twitter and Instagram, there will be business cards on reception and flyers around the gym.                                                                                  Realistic: My gym will become bigger and better with the help of our members for referring us to their friend and family and then I can employ people.                                                                                                             Time based: Within the first year I will look at a rise in members by 20% and then employ staff. 
4 Ps of marketing:                                                                                                           Product: I am offering a gym fully equipped, catering for both male and female we will also have children classes we will offer over 40 fitness classes a week and personal training sessions will be available as well.                                                                    Promotion: Will be posters, flyers, business cards and word of mouth social media is also a good form of promoting. Eztexting (2020).                                                                 Place: KB fitness is located in the city centre near the bus station.                                        Price: KB fitness has high quality equipment and training program for a monthly cost of £35, members have unlimited use of the gym and classes. In order to increase our clients, list we will offer members special discounts. Disclosure and Barring service (DBS) check this is a copy of your criminal record and it is available in Wales and England.  All trainers will be DBS checked. The check will show convictions that are not ‘spent’ after 3 months some types of cautions will disappear. Gov.com (2020). 
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Products and Service
KB Fitness offer all customers a fully equipped gym, various Fitness classes for all abilities with professional instructors, all equipment is provided and personal training sessions, one on one or group training up to 6 people per group.
KB fitness goal of making people healthier and fitter, alongside this we aim to help improve their self-confidence.
· Wi-Fi services
· Fitness classes
· Kids classes
· Beauty salon on site (renting a room)
· Barbers on site (renting a room)
· Onsite disabled access, changing rooms with showers, locker room and lift to second floor.
· Reception desk.
· Fresh smoothies on sale.
· Clothing range on sale.
· Personal trainers onside at all times.
· Electronic bulletin board for all information. 
KB fitness will encourage great fitness plans for all customers by different personal trainers, food plans will be available on request. 
[image: ][image: ][image: ]                             






Target market
The market we aim to target is all age groups as we have the children’s classes and buggy blast class.
Income: £153,000 a year or more, our goal is for anyone on any income to afford our gym.
Sex: male and female. 
Abilities: all abilities are welcome as we have disabled access and lift to first floor.
There are a couple of gyms close by, however We expect to attract all ages as we are the only gym offering classes and children’s classes, we expect to attract people from surrounding areas as we have a large private car park and with our location in the city centre we are close to the bus station.  
Our target is to have 500 memberships paying £35 per month this will be without the extra services available such as our six-week challenges, personal training sessions, group sessions, products on sale and the rent income of £320 each per month from the barber shop and beauty shop, and the six personal trainers that pay gym space rent of £350 a month. 
“Making friends” fitness centres can be an opportunity to mix with people and make new friends with similar goals and lifestyles.                                                                          “Losing it” it is quite common for fitness centres to specialise in weight loss diet plans.                                                                                                                                    “Taking shape” members who are interested in improving the shape of their body, though weight training and bodybuilding.                                                                             “peak performers” focus on achieving their best results in terms of running times, weight lifting, endurance, bodybuilding and so on.                                                                                                “Health requirements” this segment is people trying to improve their health because of doctor’s orders.                                                                                                                                    “Sport focus”. segmentation study guide (2020) 

[image: market segmentation example for fitness centers]

Marketing
· First every class free. 
· Reward members for referrals. 
· Promote six-week summer body challenge, six weeks fit for Christmas and six-week spring challenge.
· Gym anniversary events members can bring family and friends along.
· Email members on their birthday and give a gift of a 30-minute personal training session.
· Free Couch to 5k training.
· Promote in local health fairs and events.
· Weekly featured gym members, loyal gym members who work hard to reach their goals, featuring them on Facebook will promote the gym. 
· Every six months do a free trail day for new people.                                       Exercise.com (2020)
· Questionnaire will be provided and will be looked at to help make the gym better for our members 



[image: James Young 🪐 on Twitter: "I don't know if I'm reading too much ...][image: gym shower partition - Google Търсене | Public shower, Locker room ...]




Physical Resource                                                                                                        Business is a rented 2 story warehouse use to be a gym so all changing rooms with toilets and shower cubicles are ready there. Security is already installed disabled access and all emergency doors already in place and have just been freshly painted. 
Financial Resources:                                                                                                                             I have been saving for this moment for 10 years, I have saved £100,000 to start my own gym. A gym requires a lot of financial funding to get started as all new equipment is needed. A big bulk of my savings of £100,000 will be used to start the business up, item that are required to start my business include all gym equipment, till, laptops, fingerprint clocking in system for the members to clock in and other stuff. With the first month’s clients being mainly family and friends, some clients from my personal training there will be 200 members to start at the new gym. With marketing such as flyers, business cards, posters and word of mouth the clients will build each month. The cash flow figures show a yearly profit of over £53,000 during the first year.                              Fixed costs are costs that with the level of output in the short term do not vary, such as rent, office salaries, advertising and insurance. Variable cost is a corporate expense that will increase or decrease depending on the business production volume.   
Human Resource: I rent out gym space to 6 personal trainers who each pay me £350 a month for using my gym. They also help around the gym by covering the reception desk, taking classes and cleaning.                                                                                Unlimited liability in the eyes of the law, sole traders do not have a separate legal existence, the owner and the business are the same. The owner is liable for the businesses debts and may have to pay for losses that the business has made out of their money. BBC.co.uk (2020).                                                                                           Job role:                                                                                                                             Duties will include:                                                                                               Recruiting, training and supervising staff                                                                        Managing budgets                                                                                                             Delivering fitness programmes and fitness activities                                                       Keeping financial records                                                                                    Maintaining fitness equipment                                                                                     Maintaining customer service standards                                                                         Promoting and marketing the business Dealing with enquiries and complaints                     Level 2 Certificate in Fitness instructing                                                                         Job specification:                                                                                                           Good communication                                                                                                   knowledge of training members                                                                                Teamwork and communication                                                                                        Honest and flexible                                                                                                           Annual salary of £21,540 paid monthly                                                                    Benefits would include 5.6 weeks paid holiday                                                           Salary is based on 37.5 hours working week with a hourly pay £11,.05. 
Equipment price list

	2 tables for waiting area 
	£123.
	= £246

	12 chairs                                                         
	£22
	=£264

	furniture work (2020)                                                                                               
	
	

	2 treadmills                                                     
	£909
	=£1,818

	2 cross trainers                                                                              
	£549
	=£9,098

	2 bikes 
	£370
	=£740

	2 bench press
	£119
	=£238

	70 floor mats 
	£39
	=£2,730

	sports-tech (2020)                                                                                               
	
	

	18 sets dumbbells 
	£154.99
	=£464.97

	70 weighed plates various weights 
	
	=2,319.93

	20 barbells 
	£94.99
	=£1,899.80

	8 medicine balls various weights                                                 
	
	=£403.92

	84 kettlebells various weights                                                      
	
	=£4,008.25

	2 ski erg
	£699.99
	=£1,399.98

	15 strength mini bands 
	£8.99
	=£134.85

	10 speed ropes 
	£9.99 
	=£99,90

	15 strength sandbags various weights                                        
	
	=£825.83

	70 TRX
	£39.99
	=£2,799.30

	20 battle ropes 
	£89.99
	=£1,799.99

	3 mat racks 
	£89.99
	=£269.99

	10 wooden PLYO box
	£124.99
	=£1,249.90

	2 barbell rack
	£69.99
	=£209.97

	2 sandbag rack
	£179.99
	=£359.98

	Gym flooring 
	
	=£999.99

	5 plate racks 
	£124.99
	=£624.95

	15 kettlebell racks
	£149.99
	=2,049.85

	primalstrength (2020)
	
	

	24 punch bags
	£79.99
	=£1,919.76                           

	Pairs of boxing gloves
	£21.95
	=£439.00

	Amazon (2020)
	
	

	Peck deck machine 
	
	=1,799.00

	Leg press 
	
	=£1,899.00

	Cable machine 
	
	=£1,999.00



I will be using furniture work and Amazon for my equipment as they gave me a good deal. 
Financial plan
Outgoing costs  
	Equipment
	£45,111.
	One off payment

	Till
	£94.00
	One off payment

	Fridge 
	£199.99
	One off payment

	2 Laptops 
	£1,400
	One off payment

	Fingerprint clocking in system
	£295
	One off payment 

	Rent
	£3,000
	A month

	Rates 
	£1,400
	A month

	Water
	£100
	A month

	Electric
	£180
	A month

	Insurance 
	£80
	A month

	Telephone
	£56
	A month

	Wages
	1,795
	A month

	National insurance
	257
	A month

	Marketing
	£4,000
	First month

	Ashbourne Membership cover
	£1=£200 a month
	Per membership

	Tv license
	£157.50
	A year

	Wi-Fi
	£46.00
	A month

	Misc.
	£150
	A month

	Repairs and Renewals 
	£250
	A month

	
	Total
	£58,771.49

	
	
	

	Leaving contingency of
	
	£41,228.51



List of outgoing some are one off payment other are monthly payments this will come from savings of £100,000. Ashbourne Membership cover is a business I pay to deal with all payments of memberships via direct debits and they also deal with any non-payments or late payments. You are legally required to take out certain business insurance. As with owning a car, you can be fined heavily if you not have insurance it could put your business at risk. (Bytestart 2020).  





Products and Prices
Price list
	Day pass
	£7

	Week pass
	£15

	Just classes membership
	£25

	Just Gym membership 
	£25

	Both Class and Gym membership
	£35

	Boxing four buddy up 4 weeks boxing training from
	£87.50 each

	Personal training sessions 
	£30

	Fit in six weeks with meal plan
	£175

	Weeks meal plans 
	£15

	Kids classes day pass
	£3.50

	Kids Classes week pass
	£7

	Kids classes monthly pass 
	£12
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Products and Prices
	Vests
	
	£17.50

	Hoodies
	
	£30

	Leggings 
	
	£26

	Boxing gloves 
	
	£34

	Wraps 
	
	£6

	Sweat bands 
	
	£6

	Towels 
	
	£7

	Water bottles 
	
	£5
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Products and Prices
	Smoothies 
	
	£2.50

	Protein Bars 
	
	£2.50

	Protein powder
	
	£34

	Pre workout
	
	£3

	Shake cups
	
	£5

	Water
	
	£1
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SWOT Analysis
Strengths:
Great location:                                                                                                                                                              KB fitness gym has located itself at a great location and can reach out to all abilities.
Qualified trainers:                                                                                                                                                        most gyms fail as they cannot provide the correct training support but here at KB fitness, we have fully qualified trainers.
Top class facilities:                                                                                                                                                                KB fitness has all new equipment as we are a brand-new gym.
Classes:                                                                                                                                                                                   KB fitness has a list of all great classes including our buggy blast class and we have the kids only classes, we are the only gym to offer these 2 classes.
Income of cash-flow:                                                                                                           KB fitness will see a rise in income after the Christmas and during the summer period, as people make their new year resolution and want to feel better during the summer.
Weaknesses 
Poor financial management:                                                                                                                                             KB fitness though we have been so focused on the income we have not focused on the outgoings; we have not focused on the cost control. 
Competition:                                                                                                                                                                    Have been overconfident and have not considered established competition.
Focus in individual training:                                                                                                                                       our focus is on personal fitness we are extremely strict about members sticking to their fitness plans, which can result in members feeling over worked.
Changes:                                                                                                                                                                         KB fitness focus more on fitness plans and equipment. The equipment is maintained regular, this means a continuous maintenance can prove costly.
Income of cash-flow:                                                                                                           KB fitness will see a drop in income during the months of February-April and November and December as people start to lose interest.
Opportunities
Growing demand for fitness:                                                                                                                                     People focus on fitness and more people are joining gyms to get healthy and fitter.
Value-added services:                                                                                                                                                     Gyms cannot just rely on the fitness service they could expand into adding a café or food counters. 
Growing health concerns:                                                                                                                                              With lifestyle changing like the increasing growth of fast food, lifestyle diseases such as obesity means more people are joining gyms for weight loss programs. 
Threats
Substitution:                                                                                                                                                                                  With fitness facilities in most hotels, apartment block and community living spaces that are free to their guests will be a threat on new gyms.
Competition:                                                                                                                                                                        Such as the 24-hour gyms, any time fitness. The location of the gym could be a threat as well as a strength. Marketing91 (2019)  

PESTLE 
Political: For a gym there is very little concern to trade restriction and tax
Economic: There may be a fall in members in a Economic decline members will not pay on gym memberships when they have a smaller income. 
Social: There is a high demand for old and young male and female people for health and fitness. 
Technological: In order to keep up with compaction the gym should be aware of the Technological developments and provide all new equipment to the members.
Environmental: Environmental factors could get in the way of the gym as most of the equipment is run on electricity.
Legal: Being a gym, health and safety matters come into play. All staff should be qualified and trained, rules and regulations regarding equipment should be strict. 
Questionnaire                                                                                                                           The questionnaire had 24 responses, 1 question asked would you be interested in joining a gym? with a result of 87.5% of people saying yes and just 12.5% people saying no, the opening of a gym will be a great achievement. My business will also focus on nutrition as well as fitness, the analysis of the question would they be interested in a meal plan? suggest that 84.6% of people would be interested in meal plans. Who would you attend the gym with? This question had 26 responses with a mix of results. 19.2% said they would go to the gym alone, with 42.3% said that they would attend with a friend or by themselves and 38.5% said they would go with a friend, this could mean that they would bring new members and would be good in building my business. With 26 responses on other questions to 19 responses to the question is there anything we can do to help you attend the gym? I will look at helping people that suffer from depression and anxiety as much a s possible. With the final question 80.8% of people said weight loss is the mean reason they would join the gym this is where the meal plans would come in to affect as well as personal training sessions and classes.
 Willett, (2000) say’s  
“once you have established your target market, write down your      findings. Later you will be tempted to look at other targets but any changes will almost certainly be for the worse rather than the better. This is because now is the time you are really concentrating on this subject” page 85.
Dr Alan Cohen says 
“Any type of exercise is useful, as long as it suits you and you do enough of it. Exercise should be something you enjoy, otherwise, it will be hard to find the motivation to do it regularly.”
Conclusion
Based upon in-depth research and independent analysis I have concluded that starting my own gym will be a viable business plan with profit margins exceeding expectations, I have taken into account all strengths and weaknesses identified by my SWOT analysis and will consider all factors to ensure my business sustainability. My SWOT analysis identifies one of our weaknesses is the continuous maintenance of gym equipment so to counteract the cost of outsourcing of maintenance I will ensure all staff are trained in the repair and upkeep of all workout stations. We will maintain an active social media presence to ensure we are well advertised and current in the change of people’s needs. Once this is well established and a profitable venture, I will look into expanding the business and creating a chain brand in different cities. 


Appendices:
Link to questionnaire 
https://docs.google.com/forms/d/e/1FAIpQLSeC3glr9SNispR47gzmgmN00squYExgCtwhh1fZHpaK29I7TQ/viewform?usp=sf_link

Job description:                                                                                                                   In time I will be employing a manager, to help with the running of the gym. Employers of fitness centre including managers health authorities, leisure groups, private fitness and hotel undertake similar duties and responsibilities. Legally almost all workers are entitled to 5.6 weeks paid holiday per year this is known as annual leave or statutory leave entitlement. (gov.uk 2020).
· 5.6 weeks paid holiday
· Rate of pay 21,547
· Working full time hours of 37.5 hours per week
· Recruiting, training and supervising staff
· Managing budgets
· By organising and delivering a good range of programmes and fitness activities, to enhance profitability
· Keeping financial records
· Maintaining fitness equipment 
· Ensuring compliance with health and safety legislation 
· Maintaining customer service standards
· Promoting and marketing the business
· Dealing with emergencies, enquiries and complaints.                                            (Target jobs 2020).
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