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Brief overview — HFT ( Hung Fook

ong )

* HFT specializes in Chinese herbal tea and health foods chain
ShOp IN Hong Kong (Hung Fook Tong Group Holdings Limited, 2018).

* According to Mak Yin King (registered Chinese medicine
practitioner), Stewed Pork Trotter and Ginger In Sweet
Vinegar Rice Vinegar (M & EEE ) food contain full of
collagen supplement that can reduce tiredness and anti-
blood vessels obstruction (Radio Television Hong Kong, 2017).




Brief overview - market

Retail sale revenue of health product in Hong Kong
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(Askci Corporation, 2017)




Brief overview - competitor

Competitor

PATCHUN

* The main competitor is Pat Chun International Ltd was founded in
1932 (Patchun, 2019).

[t is one of the most well-known brand for Stewed Pork Trotter and
Ginger In Sweet Vinegar Rice vinegar.




Brief overview — social media
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Competitor efforts in social media
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Traditional advert
The advertisement methods of HFT and Pat Chun

Y

HUNG FOOK TONG PATCHUN

Hung Fook Tong Pat Chun

Shop leaflet Yes Yes
Newspapers Ni Nil
Magazine Ni Yes
Television Ni Yes
Radio Ni Yes
Poster Ni Nil




Strategy development

Goals

Market development:
Revenue from the sales increased by 10% from
HKD 558 Million in 2018 to HKD 614 Million in 2019.

(Hung Fook Tong Group Holdings Limited, 2018)

Revenue from the sales increased by 20% in 2021.

Target audience

New market: Younger generation of women who are
health-conscious aged between 20 to 39




Strategy development

Strategies & tactics

One of the successful cases is HEYTEA which was
founded in 2011 had suffered six years in the
shadow of disruption before working with the

KOL( Key Opinion Leaders ) 2 years ago (Health
Products Association China, 2017)

We use Facebook, Instagram &
@ % WeChat to do the marketing social
media campaign.




Strategy development Female aged 20 to 39

are the most popular
users in Facebook

Over 900 thousand
users between age 30
to 39.

The Age Survey of Facebook user in Hong Kong

30-39 40-49
Male Female
L

baiiiE (Lu, 2019)




Strategy development

The Age Survey of Instagram User in Hong Kong

The most female
-3;04000 users are between 20
] to 29 years old.

450,000 450,000

o

320,000 |

190,000
160,000 ,

76,000 81,000

(Lu, 2019)




Strategy development

WeChat

The mainland consumer has occupied 40% of Hong Kong’s retail

activities.

Aim to capture the sales of mainland China visitors especially
from Greater Bay Area such as Shenzhen, Guangzhou and
Zhongshan (Yahoo Finance, 2019)




Strategy development Y

-
Creating Content ¢

To create a beauty transformation 3

makeup video by using KOL (Key ’ (- N—
Opinion Leader ) BRI

BB A RRR AR EEREXE )

Through the video, she is eating the
pork trotters while wearing the

make-up and become beauty inside
out
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Strategy development

{ Discover Moments
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Strategy development

To use simplified Chinese in WeChat
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Strategy development

New distribution method

Advantages: Disadvantages:

* Promote the product via new social media * Paper copy which is not environmental
marking friendly

* Purchase goods at HFT phone App. * Hard copy coupon must be delivered by hand

e Send e-gift cards to your friend via HFT phone and time-consuming

App.




Strategy development — monitoring & measuring

Google Analytics (Google Inc., 2019) Facebook Analytics (Facebook, Inc., 2019

Inbox EINY Notificatons Insights Publehing Tools Help =

Users by Gender | Ovarview

Page Summary Last 28 days » Export Data
» FEMALE Promotions
e} % Ooe inc todey's O ghes 3 | e ve Pacitic Ve ¢ ¢ By - B O [ Pl
Likes e dolo ol .
||||| E Reach Actions on Page Page Views ¢ Fage Previews '
b R i i oraary Y7 - Mdro 38 Sraarr 20« My 35
Page Previows 52 4,840 423
Actions g Total Act Foage v 32% Tmal Pa W - TE% Suge Fraviews » 3T
Pasty
Female Male Branded Content /_/\/_\f\’\/\\_/\_/\v- __/\_______ — W\\./-/\/
Evects
Age Groups Age Groups -
RO Videos Page Likes ' Reach ' Recommendations
- 53% wtruary 27 « Mareh 24 sty 77 - Mer ity 77 - Ma
Groups
2 . 2 People 529 795,266 1
L5k T2% B% o Like * 15% sopie Foached & 15% Amcnmmencations  300%
. - 3% 0% Messages
-2 3 44 18-24 J5-34  35.48 4554 5564 \_\/’\v‘/\/\/\/ " . A
1.853.672 ' L
PAGE VIEWS
Bounce Rate B3% Bounce Rafe N‘linw‘mnm“ l vm«n 27« Maren 2 ' pm‘m‘«‘
: 4,159 158,071 571
10% ¢ Enqupmrnt v 4% i Ve Viawn &170% Lo Fekemrs  12%
GOAL CONVERSI Pages/Sessions 1.8 Pages/Sessions

Collect data:

Traffic source - search engine, HFT web site and other social media
User profile, pages likes, post reach and engagement




Strategy development — monitoring & measuring

HFT Phone APP - To collect and evaluate customer buying decisions and feedback
( pricing, product info., quality, trend etc. )
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Conclusion and Recommendation

* Promote brand awareness, new life style and health traditional
Chinese foods trend through social media

* Social media platforms is excellent platforms to interactive with
customer directly through promotion, live video and popular
electronics payment method

* By collecting customer data, it aims to analyze and evaluate the
marketing campaign among all departments.
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