i. [bookmark: _GoBack]EMPLOYEES
ii. CUSTOMERS
iii. SUPPLIERS
iv. MEDIA
v. COMPETITORS
vi. BANKS
vii. GOVERNMENT REGULATORY AGENCIES
viii. INCOME TAX (HMRC)
ix. BUSINESS CONSULTANTS
x. SHAREHOLDERS/INVESTORS
xi. BUSINESS PARTNERS


STAKEHOLDER ANALYSIS:

1. List the Stakeholders of the Organisation.

2. Select and discuss one Change that the organisation wishes to make / is considering making / has made.

For Example: (Apple PLC)

Cease Production of all iPhones.

3. Assign Power and Interest Levels for each Stakeholder group (Use “LOW / HIGH” scale for each).
4. Create the PIG (Power and Interest Graph) – 2 x 2 matrix.
5. Evaluate and discuss how to manage each Stakeholder group relative to the PIG.


	S No
	STAKEHOLDER
	POWER
	INTEREST

	1.
	EMPLOYEES
	H
	L

	2.
	CUSTOMERS
	L
	H

	3.
	SUPPLIERS
	L
	H

	4.
	MEDIA
	L
	H

	5.
	COMPETITORS
	L
	H

	6.
	BANKS
	L
	L

	7.
	GOVERNMENT
	L
	L

	8.
	HMRC
	L
	L

	9.
	CONSULTANTS
	L
	H

	10.
	PARTNERS
	H
	H

	11.
	INVESTORS
	H
	H



POWER – INTEREST GRAPH (PIG)
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LOW

1
KEEP SATISFIED


	10, 11
MANAGE CLOSELY

	
6, 7, 8
MINIMUM EFFORT – MONITOR

	2, 3, 4, 5, 9
KEEP INFORMED
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