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Discuss the effect of Covid-19 0n (i) flexible and (ii) remote working?
The Covid-19 has a terrible effect on flexible and remote working because it increase a lot on the time of Covid-19, and also the Covid-19 effect all the business because of the lockdown because particular all of the companies has an office and they used them for working, but in the lockdown a lot of them was closed, and here are coming remote working. Now people working more from home because is safety. Also Covid-19 effect remote working because when the lockdown start all the companies like GOOGLE and Microsoft start the development a new app for meeting like teams, zoom and Classroom that made working remotely easier. Some companies have continued to work remotely because it’s very convenient. Before the pandemic the number of home workers was 5 percent and now it has increased to 20-30 percent, and I think this is not a bad thing because it can make work more productive and enjoyable because after that the satisfaction of the workers increased. Clearly ,remote working is not suitable foe all jobs  as it is best suited to knowledge work with clearly-defined tasks. In some cases, it might be possible to combine elements of remote and office working. Or for service or manufacturing staff, organisations might be able to embed more flexible working when it comes to start and finish times or shift patterns. As for flexible work, I can give as an example the Tesco warehouse because they cannot work remotely because it is something that requires physical presence, so many workers have changed to flexible work because many have children and need more free time. Before the lockdown, homeworking was not ‘normal’ working practice for many workers. The prevalence of homeworking differed substantially between employees and the self-employed, with the self-employed accounting for almost two-thirds of homeworkers in the UK in 2014. The extent to which people can and did work from home also varied substantially by sector, occupation and region. In 2019, only around 10% of workers in the transportation and storage sectors, and accommodation and food services industry reported having ever worked from home, compared with around 50% of people in the information and communication, and professional and scientific sectors. Workers with higher skilled occupations were more likely to work from home than lower skilled workers. Working from home was more prevalent in London, the South East and the South West than the rest of the UK. Research conducted prior to the pandemic indicates that flexible working is positively associated with higher levels of job satisfaction, arising in part from greater autonomy and greater work-life balance or reduced work-life/family conflict. However, it can also lead to work intensification, social and professional isolation and is associated with perceived threats in professional advancement. The positive effects of homeworking level off the more time people spend working at home. In conclusion, I can say that for most companies the period of isolation was not very good, but the companies that quickly adopted to it did not lose anything, but even added.
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