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[bookmark: _Toc156328048]Introduction
I will be completing a critical review on a case study. The case study is about a cross-functional team, with diverse backgrounds and experiences, currently developing an electric car. An engineer named Dr Alice Parker has identified team conflict within the group. There are 3 female and 4 male engineers, one being Alice’s wife. Alice is lead engineer and the project is going to miss the deadline. With lack of trust and biased attitudes, the pressure of the impact a missed deadline could do to their contract, management have spoken to the team directly, without Alice’s knowledge. Team leader James Parker overlooks female engineers. The team is divided between ‘us and them’ leading to Alice not wanting to share details of the project, out of fear someone else will take credit. In conclusion, Alice and her wife want to resign despite 30 years of engineering, due to feeling outcast, judged for their sexuality and Alice feels like herself and female colleagues don’t get taken seriously. A critical review is breaking something down into its component parts. Asking the right type of analytic questions, I can provide my opinion and support those opinions with evidence. Specific elements of self-management will be considered in this review. Using the self-management elements in relation to the scenario will get a detailed review of, what happened, why it happened, who was affected, how they were affected and the consequences of their actions. I will be breaking down the review into sections of:
Self-Management
Accountability and Authentic Behaviour
Interpersonal Relationships
Personal, Cognitive and Unconscious Bias
Considering all aspects of this review I can confidently identify what I personally, would have done differently. In doing so, I can analyse what lessons I learnt during the review of the case study. I can relate the lessons to my own personal behaviour and professional development. I will produce a professional development plan for each of the areas analysed.

[bookmark: _Toc156328049]Self-Management
Self-management is your ability to regulate your behaviours, thoughts and emotions in a way that better serves you and your work. (Raeburn 2023) This includes motivating yourself and setting personal, academic goals to work towards. Key areas of self-management abilities are:
Accountability – taking ownership of your thoughts and actions
Time Management - control how you use your time
Self-Motivation – stay motivated to achieve tasks
Stress Management – stay focused and approach work clearly
Adaptability - ‘pivot’ when changes occur
Decision Making – problem solve and make effective decisions
Goal Alignment – set goals that are aligned with tasks
Personal Development – grow and develop
Working out how to deal with stress and pressure while being able to remain calm and still make logical, clear decisions, is a key self-management skill.
Self-management is important because it will allow you to be an effective, productive part of your organisation. If team members can’t stay on task, the team will never be able to reach its goals. On an organisational level, self-management empowers team members to take initiative and complete projects on their own. (Derrick 2023)
In the case study, there were several areas that highlighted the importance of self-management. Alice has a deadline to complete her project which she believes will be missed. Alice isn’t comfortable sharing the details of her project out of fear others take credit for her work, this happened in the past. A colleague asked for a progress update and then spoke about it in a team meeting. This is poor self-management as Alice should be on task with deadlines and problem solving all the issues with her team. This would help the deadline become more achievable, relieving the stress of not meeting the deadline and using better time management for the future. Not feeling comfortable sharing details of a project with-holds progression. Delivering an update in a meeting is crucial, the colleague may have done it because Alice hadn’t updated the team sooner. Alice could have clarified with the colleague why he did it, addressing how this affects her feelings of credit being taken for her work, which would then resolve the issue of feeling guarded. What I would have done was be open and honest about how I felt, making sense of the direction the project was going, by finding out what is causing the deadline to be missed. Being self-aware that the project isn’t going according to plan, using self-management skills such as maintaining focus on the goal and regulating emotions would help me feel more at ease and that the project is salvageable.  I would address interpersonal relationships challenges, so I know where I stand with my colleagues and they are aware, of how they are making me feel. A colleague taking over would make me question my self-management, I would clarify with the colleague whether they value me and in future, I would want to share information without it getting relayed without my knowledge.
[bookmark: _Toc156328050]Personal, cognitive, and unconscious bias
Cognitive biases are repeated, systematic errors of thinking that occur when you misinterpret information in the world around you. Cognitive biases can affect the rationality of your judgement and can lead you to make inaccurate or unreasonable conclusions or decisions. Cognitive bias was first reported by Tversky and Kahneman (1972) who investigated how people made decisions with limited resources or information. They reported violations or deviations from the norm when people rely on cognitive biases. Cognitive biases are unconscious and usually automatic. They often occur when people are making quick decisions. However, cognitive biases often cause these decisions to be less accurate. Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control. (Imperial College 2023) Personal bias refers to learned beliefs, opinions, or attitudes that people are unaware of and often reinforce stereotypes. These personal biases are unintentional, automatic, and inbuilt, leading to incorrect judgments. Affinity bias is common in a workplace. Affinity bias is a natural inclination to favour people affiliated with your thoughts and beliefs. This can occur with elements you chose, such as an individual who shares your favourite hobbies, and elements outside of your control, such as a person who grew up in similar circumstances to you. Shared experiences may make it easier to form bonds with those individuals. However, if those bonds result in you making decisions based on similarities, such as choosing a friend for your team over a more qualified coworker, it may have a negative impact.
It’s important to understand personal, cognitive and unconscious bias because biases are within us all. Being aware of them and knowing how to manage them, has a huge impact when interacting with others. Biases are a natural part of being human and don’t make us bad people. They are created and reinforced through our upbringing, background, personal experiences and the media we are exposed to.
In the case study, there were several areas that highlighted the importance of personal, cognitive and unconscious bias. Alice is part of a team of 7, one of the members is her wife. Alice and female colleagues have been affected by gender and affinity biases which is having a negative impact on them individually. This affects the team which in turn affects the outcome of the project, missing deadlines etc. Cognitive bias is arising with the issue of a female running an important project surfacing in conversations. In team meetings, females are overlooked and don’t get asked to give opinions on new products or ideas. It is thought that male colleagues feel bad being gender bias, but don’t stand up for them, which is also poor self-management as Alice should question why they don’t speak up, also understanding why she doesn’t stand up to the bias-based actions herself. Affinity bias is very common in workplaces as people naturally feel comfortable with people who have similarities to them. It isn’t necessarily a bad thing, but judgement shouldn’t come to new people, as they may have more to offer/more knowledge, than those you naturally gravitate to. I personally wouldn’t allow anyone to make me feel any less valued due to gender bias. It is important to stand up for yourself and know where you stand within your workplace. I understand affinity bias as I personally feel more comfortable with people I know and know what they are doing. I would have addressed gender bias along with female colleagues who felt the same, to conclude why this happens. Females shouldn’t have to ‘prove’ why they should be valued and taken seriously. I would make it clear to anyone showing gender bias that isn’t acceptable and it won’t be tolerated.



[bookmark: _Toc156328051]Accountability and authentic behaviour
Accountability is the fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens. (Cambridge Advanced Learners Dictionary and Thesaurus, 2023) Accountability requires people to ‘account for their actions’ (Brewster et al, 2008) 5 key components of accountability are obligation, willingness, intent, ownership and commitment. Authentic behaviour is the extent to which one believes one may candidly and transparently express a true inner self, behaviourally, verbally, moralistically, in the presence of others without fear of reproach (Hamilton and Almeida, 2022) Individuals considered authentic are those who strive to align their actions with their core values and beliefs with the hope of discovering, and then acting in sync with, their true selves. When people act in ways that violate their self-concept, they may experience negative feelings, ranging from mild discomfort to heavy guilt. (Psychology Today 2019) The characteristics of authentic people are you seek personal growth, you acknowledge emotions, you embrace vulnerabilities, you take responsibility for your mistakes/actions, you stay true to yourself even under pressure and so many other genuine abilities to be your real, true self.
Accountability is important because you build personal credibility, which produces positive and professional relationships. Use a responsible, accountable, consulted and informed (RACI) matrix, to pinpoint exactly where accountability for tasks lies. This will keep focus on what task you hold accountability for. It's important to be honest, own up to mistakes and deliver what was promised. Lack of accountability leads to low morale, unclear priorities, low levels of trust and unmet individual goals. Being authentic is in important as it is beneficial to your mental health and professional growth opportunities. Being honest with those around you, allows you to build deep and meaningful relationships. Sharing personal experiences and sharing your authentic personality, may encourage others to act more authentically. Authenticity isn't about perfection, it’s about embracing your true self, with all your strengths and flaws and living a life that aligns with your values.
In the case study there were several instances that highlighted the importance of/absence of accountability and of authentic behaviour. Senior management dealing with the project are accountable and at most fault for the deadline being missed due to, making promises that did not come to fruition. Conversations confirming promised resources were not relayed to the team, which proves a lack of accountability by not delivering what they said they would. Colleagues not standing up to gender and affinity bias questions their authenticity. Holding accountability and being truly authentic has a massive impact in a team. There needs to be trust and an understanding that senior management know what they are doing and will do all in their power to make this project work, otherwise more time, resources, money etc, will be wasted; when there are engineers who truly want to make the project a success. What I would have done was question senior management clarifying why they are forgetting to tell the team about promised resources. I wouldn’t want to work in a place where I am trying my best with a project yet, senior management aren’t even considering telling me valuable information. I would hold them accountable for the project not progressing, due to lack of communication. Being true and authentic to myself shows my integrity to want the project to do well.
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An interpersonal relationship is a social connection or affiliation between two or more people. Different types of interpersonal relationships can include your connections with your partner, loved ones, close friends, acquaintances, co-workers, and many others who make up the social connections in your life. (Cherry, 2023) Within interpersonal relationships, communication is key. “Communication is the transactional use of symbols, influenced, guided and understood in the context of relationships” (Duck & McMahan, 2015 p.5) Effective communication can come across barriers such as unreliable transmission, defensiveness; which is a typical barrier in a work situation when negative information or criticism is involved and distorted perception. How we perceive communication is affected by experiences, perception is also affected by the organisational relationship two people have. Getting your message across and understood can be difficult. Communication is a process that requires working at.
There are 3 main ways to communicate:
Verbally – Verbal communication is using social media such as Facebook and Snapchat. Emails, texts, letters and morse code are also ways to communicate. 
Vocally - Tone, pitch and volume are crucial during communication as it expresses your intentions for the person receiving your message. 
Visually – Visual includes eye contact, posture, gestures and facial expressions.
It is important to understand interpersonal relationships in a professional workplace because, interpersonal communication skills can help you be productive in the workplace, build strong and positive relationships with your colleagues and complete team projects smoothly and effectively. The benefits of good interpersonal skills can affect the morale and productivity of your entire team or department. Verbal communication can easily be misconstrued as written words have no emotion. Vocal communication needs to be clear with precise tone, pitch and volume, so the message comes across in the right way. Visual communication represents you as a person and shows your confidence, or lack of. Present and carry yourself in a way that makes you comfortable and shows you’re approachable and want to communicate effectively. 
In the case study, there were several instances that highlighted the weakness, importance and absence of effective interpersonal relationships. Alice is part of a team of engineers, designers and marketing specialists with diverse backgrounds and experiences. The team have been experiencing conflict due to the absence of trust, broken down by biased attitudes, stifled effective communication and relationship-building within the team. Management felt pressure of the possibly missed deadline leading them to often speak with the team without Alice’s knowledge. There is very poor communication from senior management and within the team, which is creating an environment that’s not inclusive, making team members feel not valued. The lack of inclusivity is causing exclusion of valuable perspectives. What I would have done was addressed the challenges within the team, to evaluate the communication issues. I would make it clear how important communication is for the project to be a success and for everyone to be included. I believe gender bias should be dealt with from the onset as people in a professional workplace should be more open-minded, they shouldn’t have control of a person’s value to the team purely because they are female. Communication is key, nothing can be changed if no one makes their feelings apparent. The Johari Window (Luft and Ingham 1955) can be a valuable tool for leadership and team development, helping to increase self-awareness, improve communication and relationships, and facilitate personal and team growth.
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Professional integrity is the practice of maintaining appropriate ethical behaviour. It is the practice of showing strong adherence to moral and ethical principles and values such as honesty, honour, dependability and trustworthiness. (Gafner, 2022) Having integrity means that you are honest, ethical, and follow defined moral principles. Integrity at work is about even more than honesty and respect. If an organisation has a true culture of integrity, that means employees take their commitments seriously, are proactive when they do not understand their responsibilities, and ultimately, are accountable for their results. As a result, the business thrives. There are simple ways to show integrity such as following through on promises you make, returning found items without an expectation of receiving a reward, refraining from sharing secrets and confidential information with others and avoiding gossiping about other people. Integrity is widely regarded as a key virtue for professionals (Eriksen 2015) Integrity is seen as the quality of acting in accordance or harmony with relevant moral values, norms, and rules, a choice based partly on some of the arguments already put forward. (Huberts 1998)
It is important to understand the importance of professional integrity in a professional workplace setting because, it helps foster an open and positive work environment and diversity, equity and inclusion are encouraged. Integrity promotes an ethical approach to decision-making and actively builds trust that can be maintained. Integrity isn’t easy, but it’s incredibly important for real, lasting growth. From fostering an open and positive work environment to promoting strong resilient teams, integrity in the workplace benefits employers and employees. (Perry, 2022) Organisations with integrity can also keep high-value customers, improve productivity, and make smart decisions. Plus, integrity leads employees to be honest about what they accomplish and proactive when they have questions. That means fewer missed deadlines and less employee burnout. 
In the case study, there were several instances that highlighted the weakness/importance of/absence of effective professional integrity. Alice lacks integrity by not being honest about how she feels pushed out and not valued. Team members gravitate towards those with similar backgrounds and experiences, their morals and values would naturally be similar which is needed in a team, having the same integrity to do good in their job. Allowing gender and affinity bias to persist will impact the success of the project and the company's reputation. Alice needs to be the leader for gender bias to make a difference, Alice has experienced the bias and witnessed it herself, therefore her integrity should allow her to speak up and say it’s unacceptable. Alice is made to feel like her opinion is not wanted, everyone is entitled to an opinion. Alice should openly say she wants to be heard and will not be ignored when her opinion needs to be heard and should be valued. I would have been open and honest about the fact I will not be made to feel invalid. Integrity is all about what is right and what is wrong, it’s particularly important to distinguish this in a workplace as biases take over and people get made to feel undervalued. The consequence of poor integrity is key members of the team will feel the need to leave the workplace. This will prove their worthiness, as their absence will show what they brought to the team and how the project simply cannot run without them. I believe everyone should be treated with respect as they are a huge asset in a team, once you lose them it will be hard to find a replacement. The project is nothing without the team members doing their part.

[bookmark: _Toc156328054]Personal Development Plan
During this critical review, I have developed skills to assess my own professional development by using a reflection model. I used Gibbs Reflective Model (1988) to give structure to learning from experiences. This allows me to learn and plan from things that either went well or did not go well. The Gibbs Reflective model includes:
Description of the experience
Feelings and thoughts about the experience
Evaluation of the experience, both good and bad
Analysis to make sense of the situation
Conclusion about what you learned and what you could have done differently

Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate. 

Upon reflection of my professional practice, I am making a personal development plan to see what areas I need to improve on. A PDP is important to guide me on a path to improve skills I have developed, these include self-management, personal, cognitive and unconscious bias, accountability, authentic behaviour, interpersonal relationships and professional integrity. To improve my professional practice, I used SMART (Doran et al, 1981) objectives: Setting specific, measurable, achievable, relevant, and time-bound (SMART) objectives is an effective way to plan the steps to meet the long-term goals in your grant. It helps you take your grant from ideas to action. 
PDP is at Appendix A.

[bookmark: _Toc156328055]Conclusion
In conclusion, Alice should have reflected on her self-management, held accountability for not being authentic and standing up for what she believes in. Interpersonal relationship challenges never got addressed so there was a lot of assumptions with gender bias, if it got acknowledged it could have come down to unconscious bias. Alice did not show integrity, having strong morals and making them known is very important to build interpersonal relationships.
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Appendix A - Personal Development Plan


	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	Improve time-management and self-awareness
	Set a routine to help manage my time and setting life goals 

	Alarm clock
Notebook of goals for the day
	See if my goals are being met daily
	Review in 1 month

	
Personal, cognitive, and unconscious bias

	Influencing others to be open-minded and to not tolerate bias that has negative effects
	Watch  TedTalks on how to positively influence others
	Online resources such as YouTube for TedTalks
	Ask peers for feedback
	Review in 1 month

	
Accountability

	Acknowledge and accept my own accountability 
	Reflecting and learning from my experiences
	Online training and podcasts
	Reflect on experiences
	Review in 3 months

	
Authentic behaviour

	Model authentic behaviour 
	Being my true self to encourage others to be more authentic
	Podcasts 
	Reflect on behaviour
	Review in 3 months

	
Interpersonal relationships

	Improve my communication skills
	Know my assertive and active voice to get messages across in the correct way
	Online training and workshops for communication, negotiation and diplomacy
	Ask peers for feedback
	Review in 6 months

	
Professional integrity

	Evaluate my strengths and weaknesses
	I will acknowledge my colleagues when they perform well
	Take part in integrity activities
	Reflect on change in strengths and weaknesses
	Review in 6 months







2

image2.png
KnowntoSelf  Not known to Self

Known to
Others

Not
known to
Others




image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David






1


 


 


 


Applied Leadership and Management in


 


the 


Workplace


 


Module Assignment Submission 


 


 


Student Name:


 


 


Student Number:


 


 


Module No:


 


BMSK40


1


6


 


Module Title:


 


Developing Professional Practice


 


 


Statement of Confirmation of Authenticity


 


By the act of 


making this submission, the student declares that this is the work of the student 


named above. The work has not, in whole or in part, been knowingly presented elsewhere for 


assessment, or where assessment has been built on a previous assessment, this has b


een 


identified. Where materials have been used from other sources it has been properly 


acknowledged. If this statement is untrue, the student acknowledges that an assessment 


offence has been committed.


 


Attention is drawn to the plagiarism and unfair practice policies of both the University and of 


ILM.


 




1       Applied Leadership and Management in   the  Workplace   Module Assignment Submission     

Student Name:   

Student Number:   

Module No:  BMSK40 1 6  

Module Title:  Developing Professional Practice  

  Statement of Confirmation of Authenticity   By the act of  making this submission, the student declares that this is the work of the student  named above. The work has not, in whole or in part, been knowingly presented elsewhere for  assessment, or where assessment has been built on a previous assessment, this has b een  identified. Where materials have been used from other sources it has been properly  acknowledged. If this statement is untrue, the student acknowledges that an assessment  offence has been committed.   Attention is drawn to the plagiarism and unfair practice policies of both the University and of  ILM.  

