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Introduction

In this report author will focus on, what makes effective communication in the workplace also discuss and critically appraise three communication models (Berlo, Shannon-Weaver and Schramm) and reflect on example of a communication issue experienced in real life.


Main Findings

What makes effective communication in the workplace?

In 21st century every company, small or big puts a lot of pressure on communication engaging us in countless courses, training sessions and role play scenarios spending a lot of resources to make sure that employees have all the communication skills needed to perform in their roles and excel in team-working environment. Effective skills in communicating in the workplace allow people to drive better results, collaborate, it also boosts morale driving the productivity and in result making people happy about the work they are doing and at the same time providing positive results from the company point of view. Effective communication is vital to company success and individual growth, and it helps maintain healthy working relationships.

Berlo communication model
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The Berlo communication model (picture above), developed by David Berlo in 1960, is a widely recognized and influential framework for understanding the process of communication. However, upon critical appraisal, several limitations and criticisms of the model can be identified. Here are the main findings: One of the key criticisms of the Berlo model is its oversimplification of the communication process. The model presents communication as a linear process consisting of a sender, message, channel, receiver, and feedback. This linear view fails to capture the complex and dynamic nature of communication, which involves multiple simultaneous interactions, feedback loops, and contextual influences. Another significant limitation of the Berlo model is its neglect of cultural factors. The model assumes that communication is a universal process, disregarding the cultural nuances and variations that can greatly impact the interpretation and meaning of messages. Communication is deeply influenced by cultural norms, values, and contextual factors, which the model fails to address adequately. In conclusion, while the Berlo communication model has been influential in shaping our understanding of communication, it has several limitations. These include its oversimplification of the communication process, neglect of cultural context, limited focus on encoding and decoding, lack of feedback integration, inadequate representation of nonverbal communication, lack of contextual consideration, and limited scope. Critical appraisal of the model reveals the need for a more comprehensive and nuanced approach to understanding communication dynamics.


Shannon-Weaver communication model
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The Shannon-Weaver communication model (picture above) developed by Claude Shannon and Warren Weaver in 1949, is a mathematical theory of communication that has had a significant impact on the field. The Shannon-Weaver model primarily focuses on the transmission of information from a sender to a receiver. It emphasizes the technical aspects of communication, such as the encoding, transmission, and decoding of messages. The model presents communication as a linear and one-way process, where the sender encodes a message, transmits it through a channel, and the receiver decodes it. The Shannon-Weaver model does not adequately consider the influence of the context on communication. Communication is influenced by various factors, such as cultural norms, personal experiences, and environmental conditions, which can significantly impact the interpretation and effectiveness of messages. While the Shannon-Weaver communication model has made significant contributions to the understanding of technical aspects of communication, it fails in few aspects. Critical appraisal of the model reveals the need for a more comprehensive and multidimensional approach to understanding the complexities of human communication.


Schramm communication model
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The Schramm communication model (picture above) developed by Wilbur Schramm in the 1950s, is a widely recognized model that emphasizes the interactive and reciprocal nature of communication. The Schramm model, like many other early communication models, simplifies the complex nature of communication. It presents communication as a linear and sequential process, neglecting the dynamic and multifaceted aspects of human interaction. The Schramm model does not explicitly address the role of media in communication. In today's digital age, media channels and technology play a prominent role in shaping communication patterns and practices. The model's failure to consider the influence of media limits its relevance in understanding contemporary communication dynamics. While the Schramm communication model has contributed to our understanding of the interactive nature of communication, it has several limitations. These include oversimplification of the communication process, lack of cultural consideration, limited focus on feedback, neglect of contextual factors, limited representation of nonverbal communication, lack of recognition of media influence, and inadequate representation of encoding and decoding. 










In this part of the report author will present a communication issue that he experienced in the past and describe how the issue was resolved and what valuable lessons were learned from this particular example.

Over 10 years ago when I was working as kitchen manager for a big hotel chain company we were expecting a very important delegation to stay with us and dine in the hotel restaurant, after designing and preparing the menu for the evening on paper I have made a mistake of not briefing my team in enough detail to how and when certain things need to be done and tried to control and do everything myself. The obvious communication issue in this example is a manager not communicating and not trusting his employees, putting to much stress and pressure on one person. This mistake provided vital experience to me as an individual, in the ideal scenario as a leader I was meant to design the menu, split responsibilities, supervise and lead from the front from start to finish. Another lesson was to never work with or hire staff that could not be trusted with important tasks or provide the adequate training so every member of the team could be trusted on the professional level. Situations like this happen very often in gastro industry as it has a lot of individuals and not enough teams, being a successful manager or leader depends on quality of the people in your team or working for you, effective communication is essential in every working environment to build and succeed.
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