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        I've always thought if I can be a better version of myself than I am now, if I can push myself beyond my bounds to be the greatest version of myself. I've been in circumstances when I knew I could do more but never stepped beyond of my comfort zone. 
       Although I enjoy trying new things, I wouldn't describe myself as a particularly adventurous personality; rather, I would define myself as someone who is driven to achieve his goals silently. In this task we will learn about swot analysis and personal development plan (PDP).
      If we use our talents to their maximum potential, we are more likely to succeed in life. Similarly, we will have less problems if we understand our shortcomings and how to handle them so that they do not interfere with our work. (Louis Pasteur) 

[bookmark: _Toc89940895]             SWOT ANALYSIS
	· STRENGHT
· determined person
· good communication
· discreet
· easily adaptable
· friendly
· responsible
· safe driver
· - fast learner
	· WEAKNEESES
- Trust people easily
- lack of confidence

	· OPPORTUNITIES
· Learn new skills
· Chance to try my skills 



	· THREATS
- Little free time to make what I like to advance in my career
-
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         A personal development plan serves as a roadmap for my future success. The process of self-improvement through habits and conscious activities is known as personal development. It is the pursuit of personal development in order to better our quality of life and realise our desires and goals.
      We begin to identify the type of person we want to be, the abilities we want to have, and the accomplishments we want to attain when we build a personal development plan. Then we'll define long- and short-term goals to reach these objectives, as well as timelines for when we want to accomplish them.
     Most of the time, we become what we think. Everything we encounter from the time we wake up until we close our eyes at the end of the day has an impact on our growth. 
       Every day, we work to alter ourselves via personal development. These are the efforts we put out to improve our work, lifestyle, attitude, physical appearance, and sociability. (Brian Tracy,n.d)  
[bookmark: _Toc89940897]	Personal development plan 2021
	What are my big goals?
	Which goals need to happen first?
	When do I want to achieve this?
	What obstacles might get in my way?
	How can I improve my chances of meeting my goal?
	Where can I go for support?
	Review: How am I doing?

	Finish my university 
	- work on my assignments
- study hard 
- Study wisely and consult lecturers to ensure that the task at issue is completed correctly.
	- I want to finish in 3 years by the age of 26
	- lack of motivation,
-to be disorganized 
- lose interest in one class
-not paying attention at the course 
-missing classes
	- To stay current, I must stay focused on the topic and keep reading about it
-I read more books to improve my vocabulary
	-lecturers
-university staff
-library
-family
-friend 
-class mate
	-I will make my goals to be true and be exactly as I want if I believe in myself 

	Open my own company
	-learn how to manage a small business
- learn how to run a company
- save money in every month to have for a deposit
-take class from someone who have company
	-I am going to open the company after I finish my last year of university in 3 years
	-unexpected bill
- no time to learn 
- no space to rent
-unknowing the market company

	-stay focused 
-believe in my dreams 
-speak to an advisor 
-create a saving card for deposit
-be open for an opinion 
-give myself time.
	-financial advisor
-bank 
-friend
-family

	-success require time 
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      Any successful organisation requires good managers. A great manager develops a hardworking, productive, and successful team that performs well above its capacity. Good managers attract excellent employees, make the company a desirable employer, and assist the company grow market share, enhance profits and surpluses, and cut costs. Their employees are enthusiastic, dedicated, and willing to go the extra effort.
    The manager's relationship with his staff is crucial to good management. This is how managers deal with the people who distinguish the ordinary from the good and outstanding. 
     Good relationships are built on trust, dedication, and involvement, and a good manager's responsibility is to establish these relationships for the organization's advantage, so that the tasks assigned are completed with excitement, efficiency, on time, and with energy. more. (Manager advisory service)

    Being a competent manager necessitates ongoing education. Because everyone is different, we should strive to improve our communication skills, modify our methods of motivating individuals, and strengthen our working connections both within and beyond the team. It is essential to successfully manage people and make team members feel like they are doing a good job, but it is also critical to invest our time in the team's improvement and personal development. The effective use of performance analysis may ensure that team members' development is in line with their professional goals. (Michel page)
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       When I finally gathered the guts to apply for this position, I first considered if I possessed the skills listed in the job posting. Even though it was a daunting task, I decided to jot down my talents and the requirements of my employers on the sheet:

· excellent verbal communication skills- It will be quite easy for the team leader to solve their challenges if he fully comprehends the needs of the team. When there is strong communication, delegating duties, resolving problems, motivating, and creating connections (all critical functions of any manager) become much easier. Strong communication is not just being able to communicate with others, but also empowering them to communicate with one another. It is critical to establish effective communication channels.

· Good leader - As a leader, I am accountable for the team's accomplishments and failures. A good leader, on the other hand, shares victories and absorbs disappointments. A key component is empowering the team to lead to success and share any wins. Taking accountability when mistakes are made, and team goals are not fulfilled is more crucial. From the front, I'm driving. Effective management includes demonstrating to the team that we are willing to step in and help them when things get tough. There are numerous aspects in a team setting that might alter how we interact with others. Whether we are the head of a team or in charge of a small or large group, we must consider the various people that report to us. A dynamic team can be changed by unique personalities, and a skilled manager must understand how to work with a variety of people.

· A good listener - The ability to listen is an important aspect of communication. As a manager, one of my primary responsibilities is to provide support to employees who work in groups. My capacity to listen to and comprehend the desires, needs, and concerns of my team and those who report to me is a critical component of my job. Everyone on a team should feel like they have a say and that their thoughts are valued.

· Decision making - Effective management necessitates decisiveness. Employees will look to their leader for guidance on how to move projects forward, resolve conflicts, and direct the team toward its objectives. A strong manager's ability to give clear guidance to a team and make important decisions might distinguish him or her from a mediocre one. The inability to make judgments is a sign of a bad manager, and it can lead to a loss of trust within a team.

· Trust in people - Delegation is a skill that all effective managers possess. They can delegate duties to their team while also ensuring that their time is spent on essential management issues and responsibilities. Employees that are trusted are more likely to reach their full potential, and they are rewarded for doing so. Building mutual confidence between line managers and team members is vital in a team since it allows for more effective delegating. 

       Although I have mentioned some of the skills I have, I want to learn and be an example to the people I will work with. By setting a good example, proving skills and knowledge and working hard to perform, a manager can gain a level of professionalism, respect and support from the team. I enjoy acquiring new abilities, I am very organised, and if given the opportunity, I would like to work as a manager.
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     This course had a huge impact on my thinking. I can confidently say that it was the course that motivated me to be myself, to accept myself to give myself the time to evolve and to surpass myself when I have the opportunity.

· Personal development plan (pdp)- The first lesson I learnt about Pitch Lift was about the process of getting to know myself as a person, about my objectives, desires, weaknesses, strengths, and insecurities.
· Gibbs reflective cycle - it has helped me learn from the challenges I face on a regular basis, especially when things are not going well.
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1. Description-	At this stage, we want to know what the subject is, without making decisions. During this stage, I learnt that I must pay close attention to the description in order to comprehend the issue and reach the proper and accurate conclusion. Each phase in Gibbs' cycle is critical in helping us view the problem clearly. We talk about what we're reflecting on in this part of the cycle, giving a thorough explanation with context information. If we make a reference to someone else (such as an academic article or report), we must ensure that they have all the necessary information. Although we may have all this information at our fingertips if we utilise Gibbs to reflect on ourselves, it may be useful to write such things for clarity and understanding of the reflection.

2. Feeling - This part examines our emotional condition as well as our intellectual views about the circumstance or incident under consideration. What were our emotions at the time? Was it natural for me to feel this way? When the scenario came, how did my feelings and ideas alter (if they did at all)? In our reflection, we must be exact and perceptive.

3. Evaluation - We considered how successfully the situation was managed during the cycle's evaluation phase. To be fair to us and the contexts of the event they are reflecting on, we were searching for both pros and drawbacks. What was my reaction? What were the reactions of those around us? Was the event deemed positive or negative? Is there a solution in sight? Why not, if not? If a conclusion was reached, how was it reached and how effective was it?

4. Analysis - Returning to the components of the event that may or may not have been critical and determining whether they are positive or bad in terms of the event. It could be useful to connect pedagogical theory and practise in this case; were the activities guided by a certain paradigm or perspective when there were better options available.

5. Conclusion - As we wrap up our study into what happened, it may be useful to evaluate alternate courses of action, whether other options may have been used instead, and what would have transpired. If those options had been implemented, things may have turned out differently. If your actions resulted in a positive outcome, we could begin establishing plans to consider the same approach if a similar circumstance develops in the future. If the situation was unpleasant in any way, this is the point in the cycle where we consider ways to prevent it from occurring anew.
6. Action Plan – this serves as a roadmap for our future initiatives. This section is critical because it identifies what we will do (and, by extension, what we will not do) in the future to ensure better management of comparable circumstances. Are action plans effective motivators for discussions with colleagues who will agree with our recommendations and have any insight or experience that could help us plan our actions?

      If circumstances similar those depicted here occur again, the passage of the six stages of the cycle should mean that we will be better prepared for the future. Our action plan should be part of the descriptive aspect of the next round of reflection since it should be integrated into our approach. (Academic nursing answer, n.d)
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       In conclusion, the points indicated above resulted in my progress in terms of getting to know myself and being a good manager, as well as knowing what I truly want and proposing realistic goals that I can achieve. Everything I learnt in this course aided in the development of the person I became, one who recognised that there is always something new to learn and something new to add to my experience.
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