Business Plan

Executive Summary

We are two best friends looking to become business women and open up our very own clothing store within our local town centre. We are twenty three and twenty five years of age and are planning on opening our fashion store for grown women and also young females. Our business is a small clothing shop in the centre of our local town. In our store we are going to be selling female clothes from the age of 16 up to 60 years of age. The size range for the clothing items are going to be ranging from a size 4 and going up to a size 20. We are going to be selling both skinny jeans as well as some mom jeans, the jeans will also come normal and you also have the option of having them ripped. We are also going to be selling a number of other clothing products such as skirts, shorts, t-shirts, blouses, jumpers and dresses and that is just to name a few of the other products we are going to have in store. We will also be selling some footwear as well as clothing, we are also going to be selling some bags, purses, jewelry and accessories for your hair and hopefully later on down the line we hope to be selling a selection of makeup products. We will also have an online website for our store so people are able to shop online. 

Introduction

Our idea is to open a shop selling all different styles of clothing along with accessories for ages ranging between 16 up to 60 years of age with sizes also ranging from a size 4 all the way up to a size 20. Our shop is going to have two owners and they are Kirsty Mucha who is 23 years of age and the second owner is Kirsty Jones and she is 25 years of age. The shop is going to have one email address where both the owners will have access to it, the shop is also going to have one contact number where you are able to reach both owners during any time within the shop's opening hours. The products we are going to be selling within the shop as well as selling them online are going to be t-shirts, blouses, jackets, jumpers, coats, rain coats, cardigans, jeans which come in skinny and mom jeans, the jeans are also going to be available with rips in, we are also going to sell shorts, skirts, shoes, sandals, bags, purses and we are also going to be selling some jewelry and hair accessories. Our services are going to be available in store and also available online so people are able to gain access to our shop from the comfort of their own home. Customers will also be able to have the option to reserve their chosen items and be able to pick them up from the store free of charge if they do not want to pay the shipping fee to have it delivered to their home. We will also have a 24 hour customer service desk so customers are able to reach an employee whenever they need help or have a complaint that they may have and want to talk to someone directly about it. Along with having 24 hour customer service online there will also be a contact number for customers to ring if they are unable to handle how our online system works.The location of our shop is going to be located on princess way which is in the centre of swansea city town. The size of the store is 1,117 square feet which is an ideal size for us to be starting the process of building up our business before buying more premises and opening up new stores which will be located around the UK. To rent out our shop premises for the whole year it will cost us £17,500. When looking further into the retail industry we came across a number of licences that you may need such as a music licence which is also known as PPL. Having a music licence for your shop will allow you to play music within your shop for customers to listen to as they take a look around. Having the music licence also stops you from being fined for copyright to any music you may play without having your PPL licence. The other licences we had looked at were selling licences and also business licences. When looking at the business we see that it is a must have requirement to be able to open up a business, this is because it helps provide the government to keep track of any enterprise operations within the area, it also helps the government to keep track of any tax revenue. When it comes to health and safety we are going to have a medical first aid kit in the staff room and also have one under the till counter, we will also be having fire extinguishers located in the same places as the medical first aid kits. As well as having our staff fully trained in first aid they will also be fully trained in handling fire drills so that they are able to know what to do if there was ever a fire to happen in the store. Our store is also going to be fitted with a sprinkler system and we are going to be fitting a smoke detector, a fire alarm and also a carbon monoxide detector to insure our staff and customers are safe. Our staff are going to be carrying out fire risk assessments regularly and review on how they did and what they are able to do to improve things. When opening our store we are looking to have all of our products made and bought within the uk. This is so that we are able to receive the items in a short amount of time whereas they would take a few extra weeks to arrive at the store if we have our products made and bought from a manufacturer who are based outside of the uk. We are also looking to have a small team of employees to work for us seven days a week and be based within the store itself. We are also looking for a small number of employees to work for our website, this will include them receiving the orders that customers have made, overlooking that they get sent out to the correct customers. The online employees will also be the ones to handle the customer service side of the website. 











Financial Information 

When looking at our pricing strategy and how much each income stream is going to cost us to be made and we have also worked out how much each income stream is going to make our business, the figures we have is based on every income stream selling out completely. Our cash flow coming in would be about £148,802 a month and cash flow going out would be around £54,379 a month. Our monthly loss would be £54,379 eleven months out of the year and then a loss of £48,101 for the twelve month of the year due to the annual rent. The shop's monthly profit would be £138,084 for eleven months and then we would make a profit of £128,584 on the twelfth month after our yearly rent has been deducted. Looking at the figures we would need around two hundred and thirty five paying customers each month to break even. I would say having around a hundred paying customers throughout the day buying at least one item each would make for business to have a comfortable living. Our shop could accommodate for around twenty to thirty customers at one time. For the business to break even we would need to make around £56,000 a month. Selling every piece of clothing we have in stock would make the business a massive profit of around £140,00 a month, this profit would make the business very comfortable. The business inventory turnover ratio is 21.8%. 

Marketing

When it comes to marketing the shop we are going to be creating our very own website for our business as well as setting up a number of pages across the social media platforms. By setting up the social media platforms it helps us to promote our shop through the businesses social media accounts as well as using our own personal social media pages to promote our store. We are also able to ask our friends and family to share our shop’s social media accounts across their social media pages. The shop’s social media accounts will also have access to our stores 24 hour customer services. Along with having our social media accounts we will also be making posters to place around the city centre and some of the local areas to promote our new store. Most businesses have a unique selling point and our business selling point is going to be “Why shop around when you can find everything you need in just one place”. We have come to the conclusion that our specific target market is for females and the age range is going to be from 16 years old going up to 60 years of age with a size range starting from a size 4 and ranging up to a size 20. We are going to be targeting females from 16 years of age and going up to 60 years old, with a size of 4 ranging up to 20. We are going to be targeting them in the Swansea city area and surrounding areas that are local. We will be targeting this specific market with a number of different types of clothing pieces as well as some footwear, hair accessories, jewellery as well as bags and purses.   



Revenue and Pricing Strategy 

We arrived at our pricing strategy by going around a number of local clothing shops and seeing how much they charge for each income stream and putting our price as an average so that people would want to shop at our store. Whilst looking around the other local shops we have come to the average price for each income stream and come up with a very reasonable and affordable price for our income streams. When looking at all the projects we are looking to have around and sell within the shop and online, we are looking to have around twenty eight different income streams. All of the income streams are going to be available online and in store. If the income was based on 199 items per stream then the outcome for t-shirts would be £3,578. The income stream for blouses would be £5,767. £6,965 would be made if all the jackets were to be sold. We would make £7,359 within all the hoodies sold. The jumpers themselves would bring in £5,369 when all 199 are sold. The jeans themselves would be bringing in £10,543. The skirts and shorts combined would bring in an income of £5,369. When all 199 trousers are sold that would bring in £3,381. With all three types of shoes sold that would bring in an income of £23,880 alone. As well as selling shoes we would also be selling sandals which will bring in £6,965. With all the hair accessories combined it will make our store an income of £6,368. When combining all the jewelry together the income stream would bring in £12,338. The other accessories such as bags and purses would bring in £13,930 when we put both income streams together. We would make an income of  £4,774 just off of raincoats alone. An income of £28,250 would be if all four different types of coats were sold. When adding all the income streams together we would have an income of £132,296. 


Operations

Our shop location is going to be in the centre of our local town of Swansea, you will find the store located on princess way. Our premises will be 1,117 square feet and costing us £17,500 a year in rent. We are going to need a lot of equipment to open and run our shop. We’re going to need equipment such as signs, shelving, clothing rails, hangers, cash register, bags with our store logo on, pricing gun, mirrors, display cases, mannequins, baskets, sale stickers, changing room dividers, jewelry cases and counters and security system. Our store will also need a new sign built and put up outside our shop. We are also going to need new shop front doors. We are going to have ten employee’s working for us seven days a week with a wage of £8 an hour. All of our staff are going to be first aid trained as well as taking fire safety drills and courses. We are also going to have two sets of fire extinguishers on hand in store along with two medical first aid kits which will also be on hand.  


